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Tir viet tit

Viét tit Nghia cua twr

CBCNV Can bo Cong nhan vién
CHDCND Cong hoa Dan chu nhan dan
CT Cong ty

DAKLAORUCO  Céng ty Trach nhiém Hiru han Cao su Pak Lak

DRI Cong ty Cb phan Pau tu Cao su Bik Lak

DT Dién tich

FSC Hoi ddng quan tri ring (Theo tiéng Anh: Forest Stewardship Council)
KTCB Kién thiét co ban

KD Kinh doanh

LD Lao dong

NNPTNT Nong nghiép phét trién ndng thén

NT NONg truong

NS Ning suat

QLRBV Quan |y rimg bén viing

SFM Quan 1y rimg bén vimg (Tiéng Anh: Sustainable Forest Management)
STD Tiéu chuan (Standard)

SXKD San xuat kinh doanh

TNHH Trach nhiém hiru han

V5.1 Phiénban 5.1 (Version 5.1)



Loi gioi thiéu

Trong nhitng nim giy d4y, cdy cao su ndi 1én nhu 12 mot loai ciy da muc dich,
cung cap g0 va mi cho cong nghiép ché bién trong nude va xuat khau ctia Viét Nam
ciing nhu mot sé nudec Pong Nam A, trong d6 ¢6 nudc CHDCND Lao. Ngoai yéu cau
vé chat luong san pham, céc thi truong quan trong ctia cao su (dic biét cac thi truong
kho tinh nhw Chau Au, My, Nhat...) con doi hoi nhitng yéu cau cao hon vé trach nhiém
moi truong va xa hoi ddi véi gd va cac san phim ngoai gd (tir rimg) khi tiéu thu vao céc
qudc gia nay. Mot trong nhitng yéu cau ctia cac thi trudng ndy 1a cac san pham bao gdbm
g6 va cac 1am san khac khi vao céc thi trudng nay phai dap ung yéu cau duoc khai thac
tir cac khu rimg da duoc cong nhan dat tiéu chudn quan 1y rimg bén vimg (QLRBV).

Vi vay, viéc xay dung phuong an QLRBV va xin cap ching chi rirng FM theo
h¢ thong chimg chi rimg FSC dua trén co so tiéu chuan tam thoi FSC GFA-STD-LAO-
01-2020 phién ban V1.0 4p dung cho nuéc CHDCND Lao va bd chi sé chung quéc té
(International Genetic Indicator-IGI) cua tiéu chuan FSC STD V5.1. véi tiéu chi 5.2
ctia Nguyén tic 5 “loi ich tir ring” quy dinh: Théng thuong, To chic sé khai thdc cdc
san phdam va dich vy tir Pon vi quan Iy & mirc bang hodc thdp hon mirc bén viing. Tai
chi sb 5.2.4 qui dinh chi tiét: “Péi véi viéc khai thac 1am san ngoai go thuwong mai dui
swkiém S0at ciia t6 chirc, mite khai thac bén viing phai dwoc tinh toan va tuan thai. Mirc
khai thic bén viing diea trén thong tin san co tot nhdt”. Hién tai, rimg trong cao su cua
cong ty méi trong giai doan chu ky kinh doanh dau tién nén chua cé g6 cho khai thac,
chi ¢ san pham 1am san ngoai g 14 mi/nhya cao su. Do vay, bdo céo chuyén dé “Piéu
tra va ddinh gid ning suit mii cao su tai Cong ty TNHH Cao su Pik Lik
(Daklaoruco)” s& tap trung vao thu thap thong tin ning suat mu cao su ciia CT dugc
khai thé&c trong nhitng nam vira qua; phan tich thuc trang ning suat mi cao su duoc khai
thac tai don vi SO v6i tiéu chuan FSC; 1am co so dua ra cac giai phap khai thac phu hop
véi tiéu chuan FSC.



|. Muc tiéu diéutra va xay dung béo co chuyén dé
1. Muc tiéudiéutra

- Piéu tra hién trang ning suat (NS) mu cao su va xdy dung biéu dé NS mu
rimg trong cao su lam co sé cho xdy dung ké hoach khai thac mu;

- Phan tich thyc trang NS mu cao su duoc khai thac tai don vi S0 voi tiéu chuan
FSC va dé xuét khai thac phu hop v6i tiéu chuan FSC.

2. N¢i dung béo céo chuyén dé

- Cé&c thong tin chung vé chu rimg;

- Phuong phép diéu tra, danh gié;

- Két qua diéu tra, danh gig;

- Pé xuét, kién nghi.

II. Phwong phap danh gia
1. Phwong phap thu thap tai liéu thir cap

Thu thap tai lidu thir cap ¢ lién quan dén NS mu theo thoi gian ctia CT, cac NT
va cac bao céo nghién ciru khac co lién quan. Cuy thé:

- Céc quy trinh k¥ thuat liénquan dén trong, cham sdc, khai thac mii cao su cua
CT va cac NT;

- Céc bao céo téng két hang nam ciia CT va cac NT:

- Céc sb lidu NS mu khd/ha duogc khai théc qua c4c nam cua CT VA céc NT;

- Céc béo céo nghién ctru khoa hoc, cac vian ban chinh sach, sach chuyén khao,
bai bdo... ¢6 lién quan dén cay cao su.

2. Phwong phéap phan tich thong ké

- Puoc str dung dé tong hop cac dir lidu nham phén tich s6 lidu théng ké tir
nhiéu ngudn dé rit ra nhitng nhan xét, danh gia NS ma cao su ctia CT. DPong thoi st
dung do thi va bang théng ké, trén co s& chudi s6 liéu NS mu thu thap dugc tor nam
2011 dén nam 2022, tir d6 dua ra cac nhan dinh mé ta thuc trang hi¢n nay vé NS mu
cdy cao su, tién hanh phan tich dua ra cac két luan;

- Céc chi tiéu thong ké chinhtrong béo céo tap trung vao NS mu trung binh tinh
trén mot ha (tin/ha) tinh theo thang va theo cac nam cho tirng NT va toan CT. S6 liéu
mu cao su dua vao tinh toan 1a mu cao su quy khé. Céch tinh ma quy kho dugc thuc
hién theo quy trinh tiép nhan, kiém tra nguyén liéu mi cao su (QT/KP15);

- NS mu cao su dugc thu thap, tinh toan theo tudi cdy. Tir d6 1am co s cho xay
dung cac biéu d6 NS khai thac mu theo chu ky kinh doanh cay cao su;

- St dung phan mém excel dé st Iy s6 liéu.

3. Phwong phép phan tichso sanh

Puoc st dung dé so sanh NS mu cao sucua CT hién dang Khai thac véi cac két
qua nghién ctru khac c6 lién quan; so sanh vai chu trinh phét trién binh thudng cua cay
cao su; so sanh NS mu qua cac nam. Tur do, cac chuyén gia s€ danh gia dugc thuc trang
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bién d6ng NS mi1 cao su cua CT, kha ning dap Gng tiéu chuan FSC va 1y giai nguyén
nhan, khuyén nghi giai phap khic phuc.
I11. Két qua diéu tra, danh gia

Dién tich ring trong Cao su ciia CT Daklaoruco s& c6 thé mé cao ¢ nam thir 7
d6i voi hang dat loai 1, nam thir 8 d6i voi hang dat loai Il va nam thir 9 d6i voi hang dat
loai IIL

1. Ning sudt mi theo thang trong nim

1.1.  Ning sudt mi cia Nong truong 1

S6 lidu thong tin NS mu theo thang ctia NT 1 duoc CT quan 1y kha day du tur
nam 2014-2022. Két qua tinh toan NS mu trung binh theo thang ctia NT 1 cho thay:

- Trong 11 thang thu hoach, NS mu thang 3 1a thap nhat, chi dat khoang 22,13
kg/ha. Nguyén nhan do day la thoi diém khai thac dau nién vu méi, trong thoi gian cao
xa nén luong mu it. Thang 1 ciing c6 NS kha thap khoang 147,02 kg/ha, do cay budc
vao thoi ky rung 14 nén lugng mu it di. Thang 2 hoan toan khéng khai thac do cay rung
14 va dé cay nghi dudng chuan bi cho thdi vu khai thac méi.

- Su bién dong NS mu khéng déu, ¢6 su bién dong ting vao thang 5, giam xudng
vao cac thang 7, 8, 9 sau do tang 1én manh, dac biét cac thang 10, 11, 12. NS mu thang
11 dat t6i 268,01kg/ha. Nguyén nhan NS giam xudng vao céac thang 7, 8, 9 1a do trong
cac thang nay, s6 ngay mua kéo dai da anh huong dén viéc cao mu. Nhu trong béo céo
tong két nam 2022 cta CT thi cac thang nay, s6 ngay mua kéo dai da din dén sd ngay
nghi cao 1én td1 50%.



Biéu 01. Ning suit mi theo thang cia Nong trwomg 1 giai doan tir 2014-2022

Tong DT | o NS mii theo thang (kg/ha)

STT | khaithac kh’ai Théang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Théang Tong

(ha) thac 1 3 4 5 6 7 8 9 10 11 12
1 2.424,06 2022 | 110,30 3493 156,99 | 17555 | 17690 | 13860 13521 | 139,18 219,34 240,73 223,83 1.751,57
2 2.416,64 2021 | 13548 6,/7| 11633 | 22332 | 21093 | 17245 21064 | 142,00 228,46 277,01 233,97 1.957,37
3 2.488,18 2020 45,38 2116 104,89 | 17047 | 166,27 | 23494 | 21054 | 231,65 183,76 268,56 256,47 1.894,09
4 2.488,18 2019 | 173,34 8,20 8527 | 123,70 | 16748 | 11145 85,01 | 12530 227,25 191,98 196,87 1.495,86
5 2.488,18 2018 | 187,07 4360| 22457 | 277,20 | 182,64 84,76 104,90 | 200,74 260,41 303,34 269,31 2.138,53
6 2.582,57 2017 | 22742 3453 27186 | 27337 | 22905 | 15395( 24510 | 22844 288,70 267,20 254,42 2.474,04
7 2.552,12 2015 | 185,96 2193 169,17 | 239,44 | 20596 | 195,09 21799 | 24017 292,35 321,57 312,73 2.402,38
8 2.449,33 2014 | 111,21 5,95 59,09 | 12466 | 11578 | 140,62 16290 18357 228,74 273,71 264,64 1.670,87
quanh 147,02 | 22,13 | 148,52 | 200,96 | 181,88 | 153,98 | 171,54 | 186,38 | 241,13 | 268,01 | 251,53 1.973,09




300,00
250,00
200,00
150,00
100,00

50,00

1 3 4 5 6 7 8 9 10 11 12
Nangsudt/he 147,0 22,13 148,5 200,9 181,8 153,9 171,5 186,3 241,1 268,0 251,5

Biéu dd 1. Niing suit ma theo thang céia Nong truong 1

1.2.  Ning suit mii ciia Nong truong 2

S6 liéu thong tin NS mu theo thang thu thap duoc cia NT 2 do CT quan Iy chi
c6 thong tin ctia cac nam 2019, 2021, 2022. Nguyén nhan mot phan do sy thay d6i vé
mat nhan su, mot sé s6 liéutheo yéu cautai chinh 5 nim c6 thé duge huy nén viée cung
cép tin theo thang ctia cac ndm trudc day (tir 2011-2018) gap kho khin. Két qua tinh
toan NS mu trung binh theo thang cta NT 2 cho thay:

- Tuongty nhu NT 1, s6 thang thuc hién khai thac mu 14 11 thang. NS mu thang
3 1a thap nhat, chi dat khoang 14,75kg/ha, thiap hon NT 1. Sy bién dong NS mu khong
déu, co sy bién dong ting 1én vao thang 5, dat khoang 161,51kg/ha, giam xudng vao
cac thang 7, 8, 9 sau do6 tang 1én manh vao cac thang 10, 11, 12. NS mu cao nhét 1a
thang 11 dat t6i 218,88kg/ha.

- Nhin chung, NS mu theo thiang ctia NT 2 13 thap hon so véi NT 1. Nguyén
nhéan chinh din dén NS & NT 2 thép hon 1a do sy thiéu LD trong khai thac mu. Do sy
phét trién manh DT trong ciy khoai my (san) trong tai dia phuong gan viing du an lam
cho nhiéu cong nhan khai thac nghi viéc, chuyén sang trong khoai mi ngdy cang ting.
Bén canh d6, dong tién KIP Lao mét gi4 16n so voi tién Bath Thai Lan nén cong nhan
nghi viéc dé sang Théi Lan lao dong, dan dén ty 1é trong vuon tai NT 2 rat 16n. Theo
bao céo cua CT thi NT 2 ¢6 su bién dong vé LD manh nhét, do d6 da anh hudng dén
NS mu cua NT 2.



Biéu 2. Niing suat mii theo thang ciia Nong trwong 2 giai doan tir 2019-2022

Téng DT

Nim NS mu theo thang (kg/ha)
STT | khaithac khéi Thang | Thang | Thdng | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang Tong
(ha) thac 1 3 4 5 6 7 8 9 10 11 12
1| 2.213,40 2022 | 88,72 | 19,28 | 108,37 | 129,56 | 133,40 | 98,02 | 99,08| 103,66 | 180,41 | 212,27| 216,08 | 1.388,84
2| 2.226,64 2021 77,81 | 16,03 | 95,30 148,92 | 122,62 | 121,16 | 174,05| 108,14 | 148,32 | 216,55| 178,04 | 1.406,94
3| 1.935,74 2019 | 158,44 8,98 | 148,51 | 206,05 | 208,09 | 138,92 | 105,00| 172,28 | 269,72 | 227,81| 21591 | 1.859,71
Binh 108,32 | 14,76 | 117,39 | 161,51 | 154,70 | 119,37 | 126,04 | 128,03 | 199,48 | 218,88 | 203,34 | 1.551,83

quan




250,00
200,00
150,00
100,00

50,00

1 3 4 5 6 7 8 9 10 11 12
= N3ng sudt/he 108,32 14,76 117,39 161,51 154,70 119,37 126,04 128,03 199,48 218,88 203,34

Biéu d0 2. Ning suidt mu theo thang ciia Nong trudng 2

1.3.  Ning suit mi ciia Nong truong 3

S liéu thong tin NS mu theo thang thu thap dugc ctia NT 3 do CT quan 1y ¢6
duoc cua cac nam 2019, 2020, 2021, 2022. Nguyén nhan mot phan do su thay ddi vé
mit nhan sy tai NT 3 va mot s6 s 1iéu theo yéu cau tai chinh 5 nim c6 thé dugc huy
nén viéc cung cép thong tin theo thang cic nam trudc dé (tir 2013-2018) bi han ché.

Két qua tinh toan NS mu trung binh theo thang ciia NT 3 duoc cho thay: NS mu
thang 3 1a thép nhét, dat khoang 24,26kg/ha. Su bién dong NS mu khong déu, co su
bién dong ting 1én vao thang 5, dat khoang 185,75kg/ha, giam xudng vao cac thang 7,
8, 9 sau d6 tang Ién manh vao cac thang 10, 11, 12. NS mu cao nhét 1a thang 11 dat toi
252,85kg/ha. Nhin chung, NS mu theo thang ctia NT 3 ciling kha cao, twong duong vdi
NT 1.
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Biéu 3. Niing suat mi theo thang ciia Nong truwong 3 giai doan tir 2019-2022

Téng DT

Nim NS mu theo thang (kg/ha)
STT | khaithac kh}ai Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thang Tong
(ha) | thac 1 3 4 5 6 7 8 9 10 11 12
1| 2.393,64 | 2022 144,72 32,93 | 156,08 | 167,97| 177,24| 126,64| 119,52 | 140,53 | 232,61 | 254,53| 244,66| 1.797,43
2| 2.387,66 | 2021 131,44 7,88 94,06 | 202,05| 161,77| 147,15| 166,88 92,64 | 191,22 | 285,26| 246,53 | 1.726,89
3| 2.369,66 | 2020 90,48 46,18 | 181,24 | 165,10| 175,79| 209,04| 148,17 | 178,78 | 167,28 | 236,11| 262,81 | 1.860,99
4| 2.445,68 | 2019 177,28 10,05 | 133,09| 207,90| 193,24 | 131,24 | 115,34| 153,32 | 259,56 | 235,49 1.616,51
CB]:I;: 135,98 24,26 | 141,12 | 185,75 177,01| 153,52| 137,48 | 141,32 | 212,67 | 252,85| 251,33 1.750,46
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300,00
250,00
200,00
150,00
100,00

50,00

1 3 4 5 6 7 8 9 10 11 12
= N3ng sudt/he 135,98 24,26 141,12 185,75 177,01 153,52 137,48 141,32 212,67 252,85 251,33

Biéu dd 3. Niing suit ma theo thang ciia Nong truong 3

1.4, Ning suit mi cia Nong truong 4

S liéu thong tin NS mu theo thang thu thap duoc cua NT 4 do CT quan 1y kha
day du, c6 dugc thong tin trong giai doan 5 nam, tir 2018-2022. Két qua tinh toan N'S
mu trung binh theo thang ctia NT 4 cho thiy: NS mu thang 3 1a thap nhat, dat khoang
31,83kg/ha. Nhu vay, so véi cac NT 1, NT 2, NT 3 thi NT 4 c6 lugng mu khai thac
trong thang nay dat cao nhat. Su bién dong NS mu khéng déu, c6 su bién dong tang 1én
vao thang 5, dat khoang 190,93kg/ha, giam xudng vao cac thang 7, 8, 9 sau do tang 1én
manh vao cac thang 10, 11, 12. NS mu cao nhét 1a thang 11 dat téi 248,66kg/ha.
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Biéu 4. Niing suat ma theo thang ciia Nong trwong 4 giai doan tir 2018-2022

Tong DT | Nam NS mii theo thang (kg/ha)
STT | khaithic kh,ai Thang | Thang | Thdng | Thadng | Thang | Thang | Thang | Thang | Thang | Thang | Thang Tong
(ha) | thac 1 3 4 5 6 7 8 9 10 11 12

1| 1.526,44| 2022 105,21 29,18 | 121,25| 143,63 | 136,85 | 103,90 | 106,40 85,65 196,21 | 279,98 | 266,80 | 1.575,07
2 | 1.529,67 | 2021 71,74 22,45 | 126,24 | 218,46 | 178,18 | 14296 | 19581 | 112,38 | 166,54 | 252,86 | 196,03 | 1.683,66
3 | 1.529,67 | 2020 47,22 52,41 7,05( 195,73 | 192,10 | 221,84| 166,38 | 177,21 | 130,07 | 224,84 | 196,34 | 1.611,17
4 | 1.528,06| 2019 | 135,14 9,49 | 102,88 | 148,16 | 173,64 | 156,03| 126,39 | 176,30 | 272,93 | 236,96 | 212,36 | 1.750,29
5| 1.473,62| 2018 | 116,81 | 4558 | 216,80 | 248,69 | 175,61 66,73 | 110,99 981,22

312: 9523 | 31,83| 114,84| 190,93 | 171,28 | 138,29 | 141,19| 137,88 | 191,44 | 248,66 | 217,88 | 1520,28
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300,00
250,00
200,00
150,00
100,00

50,00

1 3 4 5 6 7 8 9 10 11 12
= Ndngsudt/ha 95,23 31,83 114,84 190,93 171,28 138,29 141,19 137,88 191,44 248,66 217,88

Biéu d6 4. Ning suit mu theo thang ciia Nong trwong 4

1.5. Ning suit mi céa toan Cong ty
NS mu theo thang cua CT duoc tinh toan trén s liéu tong hop NS mu theo thang
ctia cac NT qua cic nam cho thay: Thoi gian khai thac mu 14 11 théang, bat dau tir thang
3 dén hét thang 1 nam sau. NS mu thang 3 12 thap nhét, dat khoang 23,88kg/ha. Nguyén
nhan 1a do day la thoi diém khai théc dau nién vu mai, trong thoi gian cao xa nén luong
mu it. Thang 1, vuon cay rung la sém, thuong chi khai thac khoang 15 ngay nén NS
giam. Sy bién dong NS mu khéng déu, c6 su bién dong ting Ién vao thang 5, dat khoang
189,50kg/ha, giam xuéng vao céc thang 7, 8, 9, tang Ién manh vao cac thang 10,11, 12.
Nguyén nhan giam xudng vao cac thang 7, 8, 9 1a do trong céc thang nay, s6 ngay mua
kéo dai di anh huong dén viéc cao mu. NS mu cao nhit 12 thang 11 dat toi 252,99kg/ha.
300,00
250,00
200,00
150,00
100,00
50,00

1 3 4 5 6 7 8 9 10 11 12
=== Nangsuat/ha 126,06 23,88 133,95 189,50 174,18 144,78 150,32 157,47 218,10 252,99 235,99

Biéu d6 5. Ning suat ma theo thang ctia Cong ty
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300,00

250,00
200,00 /\

150,00

100,00

50,00

1 3 4 5 6 7 8 9 10 11 12

NT1 NT2 NT3 NT4 s Cty

Biéu dd 6. Niing suat mi theo thang ciia Cong ty va cac Nong truong
So sanh NS mu cta cac NT véi NS mu binh quan cua ca CT dugc thé hién cho
thidy: NT 1 nhin chung c6 NS mu theo thang lacao nhat, NT 3 gan véi NS mu binh quan
ctia CT. NT 2 va NT 4 c6 NS mu theo thang thap hon so véi NS binh quan ctua CT. Mot
s6 nguyén nhan chinh din dén N'S thap hon chu yéu 13 do thiéu LD khai thac mu tai 2
NT nay trong 2-3 nim gan day. Luong LD thiéu do anh hudng cta dich bénh Covid 19,
do chuyén sang trong my (san) va do ddng KIP bi mét gia nén khé tuyén lao dong?.

2. Ning suit mi theo tudi rirng
2.1. Ning suat ma cia Nong truong 1

NS mu cao su & NT 1 bién dong ting giam that thuong, dao dong tir 1,2-2,3
tan/ha. NS mu bat dau ting Ién tir tudi 7, 8,9, 10, 11, giam dan tir tudi 12, 13, 14, tiép
tuc tang 1én & tudi 15 va giam dan & tudi 16, 17, 18. NS mu cao dat kha cao & tudi 10,
11, dat khoang 2,3tdn/ha. Nguyén nhan cua sy ting NS nay 1a do tir tudi 10, 11, mot s6
16 rung du tiéu chuan d3 duoc CT dua vao cao Gp co kiém soat. Viéc md ca 2 miéng
cao Up va ngira da 1am ting NS vuon cdy cao su. Mot s6 16 NS co thé dat t6i trén 3
tan/ha. Nhin chung, NS vuon cao cua NT 1 kha cao nhung van nim trong khung NS
thiét ké theo Quy trinh k¥ thuét cy cao su cua Tap doan Cong nghiép Cao su Viét Nam
nam 2020 dua ra d6i véi viing Nam Lao 1a tir 1,6-2,3 tin/ha. Mot sb nguyén nhan dan
dén giam NS mu cao su 6 cac tudi 12, 13, 14 chi dat khoang 1,6 tAn/ha 1a:

- Thr nhat, do diéu kién thoi tiét khdng thudn loi. Nam 2018 (ttc cdy ¢ tudi 13)
1a thoi diém mua mua kéo dai, dic biét trong cac thac 6, 7, 8. S6 ngdy mua anh hudng
dén cong tac khai thac 1én dén trén 20 ngay/thang. Mua b&o ciing lam nhiéu cay bi giy
d6, anh huong téi NS mu. Vi dy, sé luong cdy gdy d6 cia NT 1 nam 2018 1a 15.420
cay, nam 2019 1a 7.495 cay.

Ltheo B&o c&o téng két cudi namciia CT nam 2020,2021, 2022
15



- Thr 2, do dic thu gidng cao su RRIV4 cho NS mu giam so v6i biéu dd NS 1y
thuyét khi khai thac & nam kinh doanh (KD) thir 7 va 8 (tic tudi 13 va 14). Dic biét,
don vi NT 1 vo1 DT khai thac tép trung 2 loai hinh cao su KD7 va KDS8 1én dén 2.050
ha/2.488ha, chiém t&i 82,4% tong DT ciia NT 1 nén NS mii ctia NT 1 bi giam rét nhiéu.

- Thur 3, do mat cao B0-2 cua loai hinh cao su KD7, 8, 9 xuéng thép, mat cao
BO-1 vo cao tai sinh bj u san, do day vo tai sinh mong, cac dng din mu chua kip tai tao
lai hoan chinh, din dén NS mu giam (theo Bdo cdo tong két nam cua cong ty
Daklaoruco, tirnam 2018-2022).

Biéu 5. Niing suat mii theo tudi ciia Nong truong 1

ii‘l'm 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Tu
2 6 7 8 9 10 11 12 13 14 15 16 17
o0i cay
Na
ng suat | 1.22 | 1.40 | 1.77 | 220 | 232 | 2.30 | 2.06 | 1.68 | 1.66 | 2.06 | 1.84 | 1.56
(kg/ha) | 938 | 812 [ 551 | 158 | 855 | 037 [482 | 891 | 463 | 251 | 368 | 8,04
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2.000,00
1.500,00
1.000,00

500,00

6 7 8 9 10 11 12 13 14 15 16 17

Biéu d6 7. Ning suit mu theo tudi ctia Nong trwong 1

2.2.  Ning suat ma theo tudi ciia Nong truong 2

Theo biéu d6 8 cho thdy NS mu cao su & NT 2 ciing bién dong kha cao tir
0,53tdn/ha — 2,08tan/ha. NS mu bat dau ting lén tirtudi 7, 8,9, 10, 11, 12, giam dan tir
tudi 13, 14, tiép tuc tang 1én ¢ tudi 15, 16, 17. NS mu cao nhit dat & tudi 11 dat khoang
2,08tan/ha, thap hon so v6i NT 1 va thip hon murc gidi han NS thiét ké trong rimg cao
su & Nam Lao. Nhu vay, NS mu khai thac tai NT 2 van dam bao tiéu chi FSC. Mot sb
nguyén nhan dan dén NS mu cao su giam & tudi 13, 14 1a:

- Thir nhét, do diéu kién thoi tiét khong thuan loi. Mua mua kéo dai, ddc biét
trong céc thac 6, 7, 8. S6 lugng cdy bi gay d6 nhiéu. Vi dy, s6 lugng cay gy d6 ctia NT
2 nam 2018 1a 10.588 cay, nam 2019 1a 6.925 cay.
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- Thr 2, do dac thu giéng cao su RRIV4 cho NS mu giam so v&i biéu dd NS 1y
thuyét khi khai thac & nim KD7 va 8 (tlrc tudi 13 va 14).

- Thur 3, do mat cao B0-2 cua loai hinh cao su KD7, 8, 9 xuéng thép, mat cao
BO-1 vo cao tai sinh bj u san, do day vo tai sinh mong, cac dng din mu chua kip tai tao
lai hoan chinh, din dén NS mu giam (theo Bdo cdo tong két nim cua cong ty
Daklaoruco, tirnam 2018-2022).

Biéu 6. Niing suat mi theo tudi ciia Nong truong 2

Na 2 2 2 2 2 2 2 2 2 2 2 2
m KT 011 012 013| 014| 015 O16| 0O17| 018| 019| 020| 021| 022

Tu 1 1 1 1 1 1 1 1
6icay 6 7 8 9 0 1 2 3 4 5 6 7
Na

ng suat | 538, | 1.11 | 1.50 | 1.73 | 1.82 | 2.08 | 2.00 | 1.59 | 1.42 | 1.50 | 1.59 | 1.62
(kg/ha) | 44 857 (310 (106 418 (091 | 627 | 888 | 603 | 447 | 621 | 2,89
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2.000,00
1.500,00
1.000,00

500,00
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Biéu d6 8: Ning sudt mi theo tudi ctia Nong trudng 2

2.3.  Ning suit ma cia NOng truong 3

Hién tai, mot so 16 rung & NT 3 da budc sang tudi thar 16. Mot sd giéng cao su
chinh duoc trong & NT 3 12 RRIV4 va Pb260. Két qua tinh todn NS mu theo tudi dugc
thé hién trong bang 13 cho thay NT 3 c6 tudi cdy dwa vao khai thac mu kha som tir nim
thir 6, nhung NS binh quan chi dat 715,19 tin/ha. Sb liéudwa vao tinh toan NS mu theo
nam duge tinh dén nam 2022, tic cay cao sudat 15 tudi.
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Biéu 7. Niing suat mi theo tudi ciia Nong truong 3

Nam

KT 2013 | 2014 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021 | 2022

Tuoi

N 6 7 8 9 10 11 12 13 14 15
cay

Nang
suét 1.431, | 1.809, | 2.143, | 2.085, | 1.950, | 1.533, | 1.785, | 2.004,
(kg/ha) | 714,19 | 947,85 | 31 99 95 72 05 44 63 69
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2.000,00
1.500,00
1.000,00

500,00
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Biéu dd 9. Niing suat mu theo tudi ciia Nong truong 3

Theo biéu dd 9 cho thay NS miui cao su & NT 3 ciing bién dong ting giam that
thudng. NS mu bat ddu tang [én tir tudi 7, 8, 9, 10, 11, giam dan tir tudi 12, 13, tiép tuc
tang 1&n ¢ tudi 14, 15. Nguyén nhan ting NS ma ¢ tudi 10, 11 1a do mot s6 16 cia NT 3
dd dam bao dua vao ap dung tiéu chuan cao ap c6 kiém soat 1am cho NS ting 1én. NS
mil Cao Su giam & tudi 12, 13 1a do thiéu LD. Tai tudi 13 1a thoi diém nam 2020, day 1a
thoi diém thuc hién gi&n cach do dich bénh Covid 19 nén NT 3 thiéu LD cho khai thac
mil. Pén nim 2021, 2022 (tuc tudi 14, 15) tinh hinh dich bénh 6n dinh hon nén NS mu
c6 xu hudng ting 1én. NS mu cao nhét dat & tudi 10 dat khoang 2.14tin/ha. Nhu vay,
s0 v6i NS thiét ké thi mirc khai thAc mu nhu hién tai & NT 3 vindam bao tinh bén virng
theo tiéu chuan ctia FSC.

2.4, Ning suit ma theo tudi ciia Nong truong 4

Theo biéu d6 9 cho thiy, NS mu cao su & NT 4 ciing bién dong ting giam that
thudng, nhung muc do bién dong khong cao, tir 1,3 — 2,2tdan/ha. NS mu c¢6 xu hudng
tang 1én tir tubi 8, 9, 10, 11, giam dan ¢ tudi 12, 13, tiép tuc tang 1én & tudi 14, 15, lai
giam xubng ¢ tudi 16. NS mu cao nhét dat ¢ tudi 15 khoang 2,2tdn/ha. NS mu cao su
giam & tudi 12, 13 1a do: 1) diéu kién thoi tiét khong thuan loi, sé ngay mua kéo dai
trong céc thang 7, 8, 9, mot sé ving vuon cay bi séc nhiét rung 14 phai dirng cao hon 1
thang; 2) loai hinh cao su KD7, 8,9 c6 NS thuc té thip do mat cao BO-2 loai hinh KD7,
8, 9 xudng thap, mit cao BO-1 vo cao tai sinh bi u san, d6 day vo tai sinh mong, cac ong
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dan mu chua kip téi tao hoan chinh nén NS mu giam (theo Béo céo tong két cua CT céc
nam 2018, 2019). Nhin chung, NS mu cta NT 4 ciing ndm trong muc gidi han NS thiét
ké, dam bao tiéu chuan FSC.

Biéu 8. Niing suat mii theo tudi ciia Nong truong 4

Nam
KT 2013 2014 | 2015 | 2016 2017 | 2018 2019 2020 2021 2022

Tuoi
cay 7 8 9 10 11 12 13 14 15 16

Nang
suét 1.388, | 1.723, | 1.621, | 1.874, | 1.878, | 1.739, | 1.449, | 1.748, | 2.204, | 1.900,
(kg/ha) | 36 80 12 39 10 24 26 85 87 65
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2.000,00
1.500,00
1.000,00

500,00
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Biéu d6 10. Niing sudt mi theo tudi ciia Nong truwong 4
2.5. Ning sudt ma theo tudi ciia Cong ty

NS mu ciia CT theo tudi dugc tinh trén NS mu trung binh ciia cac NT. Két qua
tinh toan N'S mu theo tudi duoc thé hién trong bang 15 cho thiy: tudi cay dua vao khai
thac mu 13 6 tudi, NS dat khoang 827,34kg/ha. S6 liéu dua vao tinh toan NS mu theo
ndm duoc tinh dén ndm 2022, tirc cay cao su dat 17 tudi.

Biéu 9. Niing suit ma theo tudi ca Cong ty

Niam KT 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

Tuoi cay 6 7 8 9|10 11 12 13 14 15 16 17

Niing suat

(kg/ha) 827,3 | 1.215 | 1.608 | 1.840 | 2.042 | 2.086 | 1.940, | 1.567 | 1.656 | 1.944, | 1.780 | 1.595
4 73 A3 93 e 27 09 62 28 13 ,18 A7

19




2.500,00
2.000,00
1.500,00
1.000,00

500,00

6 7 8 9 10 11 12 13 14 15 16 17

Biéu dd 11. Ning sudt mi theo tudi ciia Cong ty

Theo biéu dd 11 cho thiy NS mu cao su ciia CT ciing bién dong ting giam that
thuong. NS mu ¢6 xu hudng ting 18n tir tudi 8, 9, 10, 11, giam dan ¢ tudi 12, 13, tiép
tuc tang 1&n & tudi 14, 15 va giam xudng & tudi 16, 17. NS mui cao nhat dat & tudi 11 dat
khoang 2,09tan/ha.

NS mu ting & tudi 10, 11 do day I thoi diém CT mo thém miéng cao Gp. NS mu
giam sUt & tudi 12, 13, 16, 17 theo nhu tham véan can bd ki thuét ciia CT va tham khao
c4c béo cdo tong két cac ndm (tir 2015-2022) ciia CT cho thdy, c6 mot sé nguyén nhan
Sau:

- Nguyén nhan thtr nhét 12 do thiéu LD khai thac mu dan dén ty 1¢ vang cao cao.
Ty lé V.'fmg cao nam 2020 cua CT1a9,1%, nam 2021 1a12,4% va téi nam 2022 1a14,5%.
Dic biét1a NT 2 va NT4 ¢6 ty 18 vang cao cao nhat. Luc lugng LD thiéu do c&c nguyén
nhan sau:

+ Do d6ng KIP Lao mét gi4 16n so véi tién Bath Théi Lan, dan dén cong nhan
chuyén sang lao dong ¢ Thai Lan. Do d6, viéc huy dong nhan cong gap nhiéu kho khan,
nhat 14 NT 2, NT 4.

+ Do thi trudng ndng san dia phuong phét trién, gia my (sin) cao, cong Nhan
chuyén sang trong san, thu hoach san nhiéu dan dén thiéu LD, dic biét 1o NT2 va NT
4,

+ Anh huéng cta dich bénh Covid 19 nim 2020, 2021, CT phai thyc hién gian
cach xi hoi ddn dén thiéu LD, thoi gian nghi cao dai nén NS bi giam.

- Nguyén nhan thr 2 12 do mat cao thap. Phan 16n loai hinhcao su KD7, 8, 9 (tirc
tlr tudi 13-15) c6 mét cao nguyén sinh Xuéng thép, mit cao vO cao tai sinh bi u san, do
day vo tai sinh mong, cac dng dan mu chua kip téi tao lai hoan chinh, dan dén NS mu
giam.

- Nguyén nhan thtr 3 1 cdng tac quan |y tay nghé nguoi LD chua siu sét cta cac
NT: Trinh d6 tay nghé khai thac mui ctia mot s6 cdng nhan con han ché, dan dén cao sai
quy trinh; van con cé tinh trang ngudi nha cong nhan tham gia khai thac mu khi chua
qua 16p dao tao, dan dén cao khdng dam bao quy trinh; dung cu cao chua dam bao; kiém
tra giam sat clia to truong vé tay nghé cao chua cao; tinh trang cao khong hét cay, hét
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phan con dién ra; cong tac thu mu, trat ma khong hét trén vuon cay dan dén thét thoat
mu.

- Nguyén nhan thtr 4 1a do thoi tiét, khi hau. Thoi tiét murra nhiéu trong cac thang
7, 8,9 dan dén viéc cao mu kho khan hon. Thoi tiét néng néng lam giam NS mu cua
cay. Vi dy, nim 2019, mot s6 ving vuon cay bi sdc nhiét rung 14, phai dimg cao hon 1
thang. Sau khi cao lai, NS vuon cay giam. Mua b&o ciing 1am cay bj giy d6 nhiéu, anh
huong toi NS mi. Vi dy, ndm 2018, sé lugng cdy gdy do 1a 39.890 cdy; nim 2019 la
26.085 cdy, nam 2020 1a29.064 cay, nam 2021 12 18.063 cay, nam 2022 12 21.575 céy.
S6 cay bi nghiéng d6 do bdo nam 2018 12 220.449 cay, nim 2019 1a 114.898 cay, nim
202014 66.715 cay, nam 2021 1a 31.883 cay, nam 2022 1a 21.725 cay.

- Nguyén nhan thi 5 do dich bénh vé cdy. Vi dy, cay bi khd miéng cao nam 2020
14413.386 cay, chiém 12,05%/s6 cdy sdngtoan CT,trong d6 NT 3 chiém ty 1¢ cao nhat.
Loai hinh cao su KD6, 7, 8, 9 (tirc tir tudi 12-15) chiém ty 18 cay kho miéng cao cao:
KD6: 9,4%, KD7: 12,6%, KD8: 17,3, KD9: 16,1%. Nam 2021, tong s6 cdy khd miéng
cao ctia CT 14279.512 cdy, chiém 7,20%/s6 cay séng toan CT. Trong dé, loai hinh cao
su KD3, 5,6, 7, 8, 11 (tuc tir tudi 9 — 17) chiém ty 16 cay khd miéng cao cao: KD3:
10,10%, KD5: 9,20%, KD6: 9,74, KD7: 11,39%, KD8: 9,11%, KD11: 8,05%. Nam
2021, vudn cay cao su KD tai don vi NT1, NT 3 bi anh hudng bénh phén trang, bo tan
|4 bi nhiém bénh khdng 6n dinh, nén anh hudng dén ngay ra quan khai thac so véi toan
cong ty (NT 1, NT 3 ra quan cham hon 15 ngay so vo1 NT 2, NT 4).

- Nguyén nhan thir 6 1a do viéc mua ban mu cao su tu do trén dia ban dién ra
ngdy cang phuc tap, tinh vi, dan dén viéc trom cép mu cao su, cao trdm mu tang, lam
that thoat san phim va lam giam ty 1¢ hoan thanh tai cac don vi.

- Nguyén nhan thir 7 do dac thu gidng cao su RRIV4 cho NS mu giam so véi
biéu do NS ly thuyét & nam KD7, 8 (tic tudi 13 va 14). Toan CT c6 gan 50% dién tich
KD7, KD8. Piéu nay 1am cho NS mu cua cay ¢ tudi 13, 14 bj giam.

So sanh NS mu ctia cac NT v6i NS mu binh quan ctia ca CT theo nim duoc thé
hién trong biéu dd 12 cho théy NT 1 ¢c6 NS ma theo ndm 1a cao nhét, NT2, NT 3 gﬁn
voi NS mu binh quan ctia CT. NT 4 ¢6 NS mii theo ndm thap nhét so voi NS cua céc
NT.

Nhin chung, NS mu ctia CT nam trong khoang tir 0,82 - 2,04 tan/ha, trong mirc
NS thiét ké. Vi viy, mtic NS nay dam bao duoc tiéu chuan FSC.
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Biéu d6 12. Ning suidt mi theo nim ciia Cong ty va cac Nong trudng

IV. Pé xuit/kién nghi

Pap trng c4c yéu cau ciia thi truong xudt khau vé san pham hop phép 1a bat budc.
Nhu cau ctia thj trudng vé san pham bén virng 1a xu hudng tat yéu trong tuong lai. Chinh
pht va nganh cao su ciing dang hudng téi muc tiéu san xuét cao su bén virng theo tiéu
chuan ctia FSC, béi tiéu chuan nay dugc nhiéu thi truong va khach hang chap nhén, c6
thé dem gia tri gia tang cao nhét cho san pham, trong khi dap mg tot nhat voi cac yéu
cau vé moi truong va xa hoi. Do d6, dé CT dap ung duoc tiéu chuan QLRBV FSC céan
thuc hién mot s6 cong viée sau:

- Thr nhat, trong cac quy trinh k¥ thuét vé tréng, cham soc, khai thac mu van
dang dua theo Quy trinh k¥ thuat cay cao su — ndm 2012 cta Tdp Poan Cong Nghiép
Cao Su Viét Nam do Vién nghién ctru cao su Vi¢t Nam bién soan va theo Cay cao su
ctia tién s Nguyén Thi Hué — Nha xuat ban tong hop thanh phé H6 Chi Minh nim 2006.
Pay la tai liéu kha cil, can &p dung quy trinh k¥ thuat cay cao sumai 2020 do Tap doan
Cong nghiép Cao su Viét Nam bién soan. Quy trinh k¥ thuat cay cao su méi 2020 da
bd sung, cap nhat nhiéu van dé co lién quan dén céc yéu t6 vé moi truong, xa hoi, phéat
trién rimg theo yéu cau QLRBV, ngoai nhirng diéu khoan k¥ thuat di dugc néu trong
cac quy trinh dugc ban hanh trudc day.

- Thr 2, qua qué trinh ra soét, tong hop sb liéu vé NS mu cao su, cac chuyén gia
théy sb liéu con chua hé théng hoéa duoc déy du, déng nhét, con thiéu dit liéu téng hop
NS mu theo thang ciia mot sé ndm, mot so s lidu tong hop chua chinh xéc. Vi vay, dé
dam bao tinh chinh x4c cho xtr 1y s6 lidu lam cin c danh gia NS mu ciua CT dam bao
tinh bén vitng thi c4c s6 lidu can dugc thdng ké, hé thong hda day du, rd rang, dam bao
tinh chinh x&c.

- Thr 3, qua danh gid NS mu theo nam ctia cac NT va ctia CT cho thay, NS khai
thac hang ndm vin nam trong muc gidi han cua NS thiét ké, dam bao tiéu chuan FSC.
Tuy nhién, mic NS trong nhitng nam gan day chua 6n dinh ma nguyén nhan chu yéu
la do thiéu LD khai th4c mi. Bén canh d6, c6 ciing con ton tai mot sé nguyén nhan dan
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dén NS mu giam do mot s6 16 khai thac & murc trén 3 tin/ha, c6 thé 1a nguyén nhan dan
t6i bénh khd mat cao, 1am cho NS bj giam ¢ nhitng nam tiép theo. Vi vay, CT can giam
NS khai thac & mot s6 16 trén 3 tin/ha dé han ché nguyén nhan dan dén bénh kho mit
cao, anh huong dén NS bén vimg vé sau.
Két ludn

Bao cao da thu thap, ra soat va danh gia dugc thuc trang khai thac, NS mu cua
cac NT va toan CT. Tur d6 da chi ra dugc mot sb ton tai can phai khic phyuc dé dam bao
san xudt cao su ctia CT dap wng dugc tiéu chi QLRBV. Ching tdi tin rang, CT s& khic
phuc va thue hién tét cac cong viéc ma ching toi da khuyén nghi néu trén.
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