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PHAN 1. CAC CO SO PHAP LY VA HIEN TRANG CUA CONG TY

. Bbi cinh

Trong nhitng nim gay ddy, cdy Cao su ndi 1én nhu 1a mét loai cay da muc dich,
ngodi san pham 1a mu, rimg trong Cao su con 1a ngudn nguyén liéu gb cung cip cho
cong nghiép ché bién trong nude va xuat khau. Ngoai yéu cau vé chat luong san pham,
cac thi trudong quan trong ctia Cao su nhu cac nudc thudce chau Au, My, Nhat...con doi
hoéi nhitng yéu cau cao hon vé trach nhiém méi truong va xa hoi déi voi gb va cac san
pham ngoai gd (tir rimg) khi tiéu thu vao cac qubc gia nay. Mot trong nhitng yéu cau cia
cac thi truong nay 13 cac san phadm bao gdm gd va cac 1am san khac phai dap tng yéu
cau duoc khai thac tir cac khu rimg da dugc cong nhéan dat tiéu chuan QLRBV. Nhén
thiy rd yéu cau néu trén, Hoi dong quan tri Cong ty C6 phan dau tu Cao su Pik Lik
(viét tat DRI) da ban hanh va cho trién khai chuong trinh phat trién bén viing v6i mot
loat cAc hoat ddng nham dap ng v4i CAC nguyén tic phét trién bén virng. Viéc thuchién
quan 1y rimg Cao su bén viing bao gdm trén dién tich da duoc trong tai nuéc CHDCND
Lao 1a mot trong nhitng muc ti€u quan trong cua Chuong trinh chiing chi quan 1y ring
Cao su bén virng va giup cic san pham mu va gd Cao su cua DRI tiép candugc nhiéu
hon cac thi trudng qudc té kho tinh 6n dinh va gia canh tranh.
I1. Sw cin thiét phai thwe hién chirng chi quan Iy rirng bén virng

Thyc hién Chuong trinh phat trién bén viing cia Cong ty va xin cap ching chi
FSC FM va FSC CoC, Cong ty dat ra muc tiéu thuc hién quan ly bén virng toan bo dién
tich ring Cao su ctia CONng ty va cap ching chi c4c san pham tir rirng theo cAc tiéu chuan
quan 1y rimg bén ving. Tuy nhién do dién tich ring va dit rimg do Cong ty TNHH cao
su Pic Lik truc tiép quan 1y ndm trén 1anh thé ciia nudc CHDCND Lao, phai tudn thu
quy dinh phép 1y ctia nudc sé tai. Do d6 Cong ty s€ xay dung phuong &n QLRBYV cho
toan bd dién tich ctia Cong ty cao su Daklaoruco (tryc thudc DRI) dang quan ly thude 3
huyén cta hai tinh Champasak va Salavan; dong thoi xin cdp chtng chi rimg FM theo
hé théng ching chi rirng FSC duya trén co sé tiéu chuan tam thoi FSC-STD-LAO-01-
2020 phién ban V1.1 4p dung cho nuéc CHDCND Lao va bo chi s chung qudc té (1GI)
cua tiéu chuan FSC STD V5.1.

I11. Nguyén tic xay dung ké hoach quan Iy rirng

1. Chap hanh day di quy dinh ciia phap ludt, Cac théa thudn Quéc té ma quoc
gia la thanh vién.

2. Chdp hanh nhitng quy dinh vé Phuong an qudn Iy rirng bén viimg theo tiéu
chudn quéc gia va hé thong FSC.

3. Bdo ddam qudn |y, bdo vé, phét trién dién tich rimg san xudt va kinh doanh 1au
dai, /ién tuc va hiéu qua.



4. Tén trong quyén sir dung rirng, sir dung dat san xudt hop phdp hodc theo phong
tuc ciia nguoi dan va céng dong dia phwong. Thuc hién dong quan 1y riemg khi c6 diéu
kién dé thu hit lao ddng, tao viéc lam, ndng cao doi séng cho nguweoi ddn va céng dong
dan cur thon (sau day viét tdt & cong dong), dam bdo an sinh xa héi.

5. Duy tri, phat trién gia tri da dang sinh hoc, kha nang phong hé ciia ricng; béo
vé mOi truong sinh thai.

6. Ban phuwong an dwoc ldp cho mirc thoi gian phu hop voi chirc nang, nhiém vu
ciia Cong ty TNHH cao su Ddk Lik (Daklaoruco) va thoi gian t6 nhwong dat ciia cdng
ty, xac dinh cho giai doan 2024-2054.



CHUONG 1
CAN CU XAY DUNG PHUONG AN QUAN LY RUNG BEN VUNG

I. Chinh sach va quy pham phap luét ciia Nha nwéc CHDCND Lao
1. Van ban quy pham phap luit ciia Trung wong
Céc vin ban ciia Nha nudc Lo ban hanh lién quan dén: quan li dt dai, quan 1i va
khai thac tai nguyén thién nhién; bao vé méi trudng, dau tu; tai dinh cu; nhan quyén va
quan li lao dong...
2. Van ban cuia dia phuong
Céc van ban, chinh sach da ban hanh cua 2 tinh Champasak va Salavan lién quan
dén hop dong thué dat phét trién du an trong Cao su ctia Cong ty
I1. Cac cam két qudc té
1. Céc Cong wée va théa thuin qudc té
Cac Cong wdc, qui dinh ctia qudc té lién quan dén ngudi lao dong, bao vé moi trudng,
bién d6i khi hau; chéng sa mac h6a; bao vé da dang sinh hoc; bao vé rimg nhiét déi...
2. Céc tiéu chuan quoc té
Str dung 3 tai liéu chinh;
i. Bo chi sd chung qudc té (Generic International Indicator-1Gl) vé Quan Iy rimg
bén viing theo Tiéu chuan FSC STD V5.1;
ii. Hréng dan danh gia tac dong Moéi truong va Xa hoi - FSC-PROFOREST EIA
& SIA Guideline, 2009;

iii. Tiéu chuan quéc gia tam thoi 4p dung cho danh gia ring tai CHDCND Lao
(Interim National Standard of Lao People’s Democratic Republic) FSC-STD-LAO-01-
2020 EN.

I11. Tai liéu chuyén dé sir dung xay dwng phwong an
Tai liéu dy 4n, dé an, quyét dinh thanh 1ap, diéu 1é, qui ché hoat dong va nhiém vu
ctia cia Cong ty TNHH Cao su Pik Lak thang 5 nam 2005;
2. Céc tai liéu diéu tra chuyén dé
CAac bao cao chuyén dé vé: hién trang tai nguyén rimg; da dang sinh hoc dong, thuc
vat; HCVF; Bao cao danh gia tdc dong Moi truong va Xa hoi (EIA&SIA).
3. Hé théng ban d6: Ban d6 hién trang rung va hién trang, qui hoach str dung dat, da
dang sinh hoc cia Cong ty nam 2023;
4. S6 liéu hién trang tai nguyén rirng va hién trang sir dung dat
C4c tai liéu lién quan dén hién trang, qui hoach rirmg va dat 1am nghiép, tai chinh caa
Cong ty TNHH Cao su Bik Lik (Daklaoruco) dén thang 11 nim 2023?;

1.Cong ty va !t Pon vi tur van ki thudt SFMI xay dung thang 9 nam 2023
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CHUONG 2. PAC PIEM HIEN TRANG CUA CONG TY

I. Théng tin chung vé Cong ty Daklaoruco
1. Thong tin va dia chi lién lac
i. Tén cong ty: Cong ty TNHH Cao su Bik Lik

ii. Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY (viét tat:
DAKLAORUCO)

iii. Dia chi tru so: Ban Thaluong, thanh phé Pakse, tinh Champasak, nuéc Cong hoa
Déan chu Nhan dan Lao.

iv.Dién thoai: (+856) 31 212 570

v.Dia chi thu dién ti: daklaoruco@daklaoruco.com

vi.Trang web: www.daklaoruco.com

2. Cac can cir phap ly
2.1. Lich str hinh thanh
i. Thang 4 nam 2004, Cdng ty cao su Pik Lik (nay la Cong ty c¢6 phan Cao su Pik
Lék-Dakruco) da ky thoa thuan dau tu 10.000 ha Cao su, Diéu, Ca cao, Ca phé véi chinh
phu nuéc CHDCND Lao cung véi cac tinh Champasak, Salavan, Sekong, Atapue.

ii. Cong ty TNHH Cao su Pak Lik (Daklaoruco) dugc thanh lap vao ngay
06/12/2004 theo Gidy phép dau tu sb 111-04/KH-DT ctia Bo Ké hoach va Pau tu nudc
Cong hoa dan chu nhan dan Lao.

iii. Ngay 30/3/2016, B Ké hoach va Pau tu nuéc CHDCND Lao cip Gidy ding ky
t6 nhuong (diéu chinh 1an 4) sé: 016-16/KH/DT4 cho Coéng ty TNHH Cao su Pk Lik
(Daklaoruco).

iv. Pon vi chu quan:

- Tu 6/12/2004 — 24/2/2012: Cong ty cao su Daklak (DAKRUCO)
- Tir 24/02/2012 dén nay: Cong ty C6 phan Pau tu Cao su Dik Lik (DRI)
2.2. Chirc nang, nhiém vu cia Cong ty Daklaoruco
i. Hién tai, Cong ty TNHH cao su Pik Lak (Daklaoruco) dang quan Iy va st dung
10.186,67 ha (gom dién tich dat thué cia CHDCND Lao va dat duoc tam thoi sir dung
dén 2054 ctia VQG Don Hua Sao) bao gom dién tich rimg trong cac loai va dat khac.
Dién tich rirng tréng gém dién tich cao su 1a 8.605,76 ha; dién tich diéu 1a 561,4 ha va
cay trong khac 13 16,53 ha;

ii. Nganh nghé kinh doanh chinh: Trong, cham soc cay Cao su; khai thac, ché bién

VA cung g mu va CAC san pham tir mu Cao su thién nhién.
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3. Co ciu tb chirc by may

Co ciu t6 chirc Cong ty gdbm c6: Chi tich Cong ty, Giam dbc Cong ty; cac Pho
Giam déc; cac phong chirc nang; cac don vi truc thudc (04 Nong truong va 01 Nha may
ché bién Cao su).

CHU TICH CONG TY

BAN GIAM POC CONG TY

[ [ | I |
Van Phong Phong Phong
phong | | § < & X | Phong | KD- | | Quin
cong SX TC-KT XNK Iy chit
ty Iwgng
; : . ,
L.-----—--—------—-----.—-S ------------- R e ey e [0 0l et e e D et e {
Nong Nong Noéng Noéng Nha
trudng trudng truong truong may
1 2 3 4 che
bién
Chi chii: Quan hé truc luyén

--------- Quan hé phdi hop

Hinh 1. So' dd by may té chirc ciia Cong ty
4. Ngudn nhan lyc va trinh @ dao tao
4.1. Nguén nhan lyc
Hién tai, tong s6 can bd cdng nhan vién ctua Cong ty 1a 2.552 nguoi. Trong do nit
1.016 nguoi, nam 1.536 nguoi. Bao gom:

- S lao dong ky hop dong lao dong khdng xac dinh thoi han 12 1.079 nguoi.

- S6 lao dong ky hop dong lao dong co6 thoi han tir 12 thang 1a 1.315 nguoi.

B6 tri co cAu nhan lyc nhu sau:

a. Banlanh dao Cong ty 05 nguoi
b. Cac phong chire ning Cong ty 42 nguwoi
c. Pon vi truc thudc 5 don vi trwe thudce véi 2.505 nguoi

4.2. Trinh d9 dao tao
Co céu lao dong theo trinh do chuyén mén duoc dao tao nhu sau:
i. Trinh d6 dai hoc 62 nguoi, ty 1€  2,43%;



ii. Cao dang va trung cip 45 nguoi, ty 16 1,76%;
iii. COng nhan k¥ thuat 21 nguoi, ty 1€ 0,82%);
iv. Lao dong pho thong 2.424 nguoi, ty 1€ 94,98%.
Lao dong dugc b tri theo trinh d6 chuyén mén vao cac phong chirc ning, cac
don vi tryc thugc dam bao phat huy nang lyc tirng nguoi, ddm bao cong viéc nang cao
hiéu qua trong san xuét.

5. Chirc niing, nhiém vu (xem chi tiét trong ban day du ctia phuong &n)
Nhan xét vé thue trang chung ciia Cong ty

Cong ty hoat dong theo Piéu 1¢ T chirc hoat dong cua Cong ty TNHH Cao su Pak
Lik do HDQT Céng ty DRI ban hanh va tuin thi cac quy dinh lién quan cta phap luat
nudec CHDCND Lao.

Nhin chung cong ty hoat dong on dinh, st dung von ding muc dich, chép hanh
theo quy dinh cia Nha nudc Lao trong cac hoat dong san xuat kinh doanh. Can bo cong
nhan vién trong toan Cong ty doan két, thuc hién t6t nhiém vu giao. Day la su nd luc
vuot qua moi kho khin, gian kho ctia nganh nghé va di vuon 1én san xuit kinh doanh
6n dinh, c6 hiéu qua.

Cong ty lubn phat huy nhirng thanh tuu da dat dugc duy tri dugc mirc ting trudong
kinh té, loi nhuan va ty suét loi nhuan déu dat va vuot ké hoach; thue hién nghia vu ndp
ngan sach day du; bao toan va phat trién duoc von san xuat kinh doanh.

Cong tac t6 chirc san xuat va quan ly diéu hanh luén dugc cing cd, ting cuong
d6i mai, phi hop véi tinh hinh san xuét kinh doanh cua Cong ty.

I1. Vi tri dia ly, dia hinh, khi hau, thity vin va thé nhuéng
1. Vi tri dia ly, dia hinh

1.1. Toa d¢ dia ly

Vung hoat dong ctia Cong ty nam trong cao nguyén Bolaven — mién Nam cia
Lao. Toan cong ty nam trén dia ban 2 huyén Bachieng va Pathoomphone thudc tinh
Champasak va huyén Lao Ngam thudc tinh Salavan, gdm 02 khu vuyc:

- Khu vuc 1, tinh Champasak: vi tri: 14° 59° 24 — 15° 10’ 48” vi d¢ Bic , va 108°
49’ 48> —109° 03’ 00 kinh d6 Dong;

- Khu vyc 2, tinh Salavan: 15° 27° 00” — 15° 28° 24” vi d6 Bic, 108° 52 48” —
109° 08’ 24> kinh do6 Dong.

1.2. Vi tri dia ly ctia COng ty

- Bic gidp Ban Ta Beng, huyén Laongam, tinh Salavan

- Nam giap Ban Lak 34 va VQG Dong Hua Sao, huyén Pathoomphone, tinh
Champasak

- Pboéng gidp Ban Nonglaoleum, Ban Nonglaotheung, huyén Laongam, tinh
Salavan.



- Tay giap Ban 11 (Ban Nongnamkhao), ban 14 (Ban Lomsaktay), huyén
Bachieng, tinh Champasak

Biéu 01. Toa d9 dia ly ciia c4c dom vi true thude Cong ty

Kinh d (X) o
; " Vidoé (Y) Bac
Stt | Tén donvi Dia danh Déng ()
: (huyén) . .
Tw Pén Tw Pén
| | Toan Congty 105,045 | 106,144 | 14,875 | 15621
I Cac NT
1 | Nongtruong1 | 22cNiend 105,909 | 105,984 | 15,042 | 15,144
Laongam
2 | Néng truong 2 105,045 | 105,955 | 15447 | 15,574
3 | Nong truong3 | atmooumphone o5 515 | 105,995 | 14,875 | 15,002
4 | Nongtruong4 | -eondam 106,002 | 106,144 | 15420 | 15621

1.2. Pia hinh
Khu vuc hoat dong ctia Cong ty nam trén cao nguyén Bolaven c6 dia hinh twong doi
bang phang, c6 mirc do chia mat dat nho, do dbc thap dan tir ddy ni Truong Son dén
thung liing sdng Mé Kéng, ¢ do cao trung binh 280 mét so voi muc nude bién.
2. Khi hau?
Khu vue nam trong ving nhiét d6i néng 4m, mang cac dic diém:
e Chiathanh 2 mua rd rét: mua mua tir thAng 5-10 va mua khé tir thdng 10-4 ctia
nam tiép theo.
e [uong mua:

- Tinh Champasak: tong lugng mua trong nim khoang 2.347 mm, s lugng
ngay nang 144 ngay, lugng mua trung binh cac thang trong mia mua 294,35mm/théng,
trung binh trong céac thang mua khé 11mm/thang.

- Tinh Salavan: tong lugong mua trong nim khoang 2.452 mm, sé lugng ngay
nang 142 ngay, lugng mua trung binh 380mm/thang, mua khd 26mm/thang.

o Tbc do gio: toe d6 gid trung binh 02 m/gidy. Hudng gi6 thay dbi theo mua va
theo tung thang trong nam, tr thang 02-09 1a gi6 tor hudéng BPong Nam va tur thang 10-
01 nim tiép theo I tir huéng Bic.

2 (Nguon: bao céo quy hoach dit dai va qudn Iy mdi trirong toadn dién tinh Champasak thang 07/2019 va
B&o cao quy hoach ddt dai va quan 1y moi truong toan dién tinh Salavan thang 12/2020.)



3. Thuy van
Ca hai khu vyuc Champasak va Salavan c6 hé théng s6ng sudi tuong d6i nhiéu. Trong
d6, tinh Salavan c6 mot s subi ¢6 luong nude nhiéu trong mia khd nhu: subi Ten, subi
Tan, subi Pang, con lai 13 subi nho thuong mua kho khoéng co6 nude. Dbi voi tinh
Champasak c6 sudi Nam Om, subi Lu Si 1 nhiing subi 16n va c6 dong song Mé Kong
chay qua.
4. Pia chit va thé nhuong

C4 hai khu vuc tinh Champasak va tinh Salavan déu thudc nhom dat do bazan,
dat sét va dat pha sét thich hop vé6i viée phat trién trong cao su, ca phé, diéu, ca cao, cay
bong.

5. Panh gia chung vé diéu kién ty nhién
5.1 Thuan lgi

Khu vuc quan Iy caa Cong ty nam trén 2 tinh c6 diéu kién tu nhién thuan loi cho
viéc sinh truong va phat trién cta nhiéu loai cdy trong:

e Dia hinh kha bang phang, thuan loi cho cong tic quy hoach quan 1y ciing nhu
phét trién dau tu xay dung co s6 ha tAng véi chi phi thap.

e Khi hau thoi tiét tuy c6 mot so thang khac nghiét nhung hau hét 13 6n hoa thuan
loi, lwgng mua, d6 am va nhiét d6 phl hop véi yéu cau sinh théi cia cay Cao su, diéu...

e Dién tich nhom dat dé bazan chiém ti 1& 16n trén téng dién tich vung du an,
day 1a nhom dat quy va c6 gia tri v6i do day ting dat hiru hiéu trén 100cm, thanh phan
co gidi dat rat thich hop cho su sinh trudng phat trién ctia nhiéu loai ciy trong, du biét
la cay Cao su.

5.2 Kho khan

e Vitridialy cua du an trai dai trén dia ban 2 tinh, gy kho khan trong cbng tac
quan ly, chi dao chung cua toan Cong ty.

e Mua mua thudng xuyén anh huéng mua bio tir bién Péng, luong mua nhiéu
va tap trung, anh hudng 16n dén cong tac khai thac mi (ddc biét cac thang 7,8,9 hang
nam).

I11- Dén sinh, kinh té, xa hoi
TINH SALAVAN*
1. Phén tich nhirng thuan loi
i. Chinh tri 6n dinh, hoa binh, trat tw x3 hoi, nhan dan cac dan toc tin tudng vao
chinh sach, sy 1anh dao ctia Dang Nhan dan cach mang va Nha nuéc Lao, sin sang dong
g6p vao su nghiép phat trién dat nudc theo hudng tién bo;

3 Nguon: Qui hoach dat dai va qudn Iy moi trudng todn dién tinh Salavan do S tai nguyén thién nhién va moi truong tinh
Salavan (thang 12/2020) quyét dinh.

4 Chi tiét xem trong ban phwong dn day di



ii. Dan s tré chiém khoang 60% dan s6 cua tinh;

iii. Tai nguyén thién nhién dbdi dao;

iv. Mot sb du an thuy dién du kién hoan thanh va di vao san xuat thudng xuyén;

v. M6t s6 nha may da khéi cong xay dung va dua vao san xuit nhu nha may bot
sdn, nha may xay xat gao hién dai san xuat dé xut khau, cac doanh nghiép trung binh
vanho dang duoc thiic dy va dy kién sé tang truéng nhanh;

vi. C4c du an trong cay céng nghiép dang phat trién;
vii. Cac mat hang xuat khau ¢ thi trudng dé tiéu thu.
2. Phan tich nhirng khé Khin
i. Tinh Salavan van dang phai di mat v6i han ché vé ngan sach, bién d6i khi hau
va thién tai c6 thé anh huong dén tinh mang, tai san;

ii. Cong tac quan ly kinh té vi mo chua tbt, viéc thuc hién cic nghi quyét ciia Pang
va luat phap chua chit ché, dau tu nha nudc chua dap ing duoce nhu cau cua ngudi dan,
mot s6 du 4n hiéu qua con thap, viéc thuc hién khuyén khich du tu va chinh sach quan
Iy & mot s6 linh vuc chua dong bo, viée trich ngudn thu vao ngan sach con thép, ¥ thirc
lam chu cua nguoi lao dong va ngudi dan trong thuc hién nghia vu ngan sach chua cao;

iii. Phat trién van hoa - xa hoi chua dat muyc tiéu dé ra nhu chét luong gido duc con
thp, dich vu y té chwa phd cép, viéc bao ton nét dep van hda dan toc & dia phuong chua
duoc thuc hién tdt, co sé ha téng du lich chua phat trién, thé thao chua dat chuan quéc
gia, viéc dao tao doi ngili can bd cac linh vuc chua cao S0 v6i su phét trién;

iv. Thuc hién chinh séch x4 hoi & mot s6 noi chua phd bién, giai quyét viéc 1am cho
ngudi dan chua tot, mot luong 16n lao dong xuat khau lao dong bat hop phap.

TINH CHAMPASAKS
1. Phén tich nhirng thuin loi
i. Nhin chung giit dugc hoa binh chinh tri, trat ty xd hoi. Vé co sé ha ting, san
xuat ndng nghiép c6 kha nang dap Gmg voi tinh hinh hién nay;
ii. Tinh di duoc ngan sach Nha nudc hd trg kinh phi sira chita co s¢ ha tang, thuy
loi nham khuyén khich san xuat néng nghiép trong mua kh.
2. Phan tich nhirng khé Khin
i. Viéc thuc hién ké hoach phét trién kinh té - xa hoi dang trong giai doan hién nay
gip nhiéu kho khin, cé nhiéu yéu té bén ngoai tac dong nhu suy thoai kinh té toan cau,
lam phét ting cao, bién db6i khi hau, ..;
ii. Kinh té vi mo nhanh chéng bi anh huéng do co so san xuét trong nudc chua
vitng manh va chua gan lién nhiéu dén cdng nghiép ché bién nhu mong mudn, hang hoé
xuat khau cha yéu 12 nguy@n vt liéu chua qua ché bién;

5 Ngu&n: B&0 CA0 vé két qua thuc hién ké hoach phat trién kinh t6-x8 héi nam 2020 va dinh hudng phat trién kinh
1é - X& hoi nam 2021 tinh Champasak ngay 31/12/2020.



iii. Xay dung ké hoach phét trién kinh té - x4 hoi 5 nim chua dugc tét va chit luong
khéng cao;

iv. Viéc pho bién phép luat con mang tinh hinh thirc, nén hiéu qua thuce té chua cao;

v. Viéc quan ly, thu cac khoan phi, 1é phi chua dugc chua tap trung thong qua hé
théng ngan sach;

vi. Cong tac quan ly nhap khau hang hoa chwa dugc chl trong, nhap khau khong
dung quy dinh phap luat nhu: trdn thué, hang khéng dat tiéu chuén;

vii. Giai quyét van dé té nan xa hoi nhu van dé ma tuy, giét ngudi, trom cip, di cu
lao dong trai phép... tuy da c6 nhiéu nd luc nhung van khong c6 xu huéng giam.
IV.H¢ théng giao thong

1.Puwong bo

Biéu 2. Hién trang cac cong trinh giao théng trong khu vue

. A pen A Chiéu A g2 3z . r
STT L(‘)z_u Tén tuyén 50 h}eu C?p dai M? tidanh s
duong tuyén duwong vé hién trang
(km)
) ) Qua 2 NT1 (11 km) va
1 | Nhua Quoc 19 13 Cap 1l 40,8 | NT3 (29,8 km). Buong
rat tot
IR z Qua 2 NT2 (11 km) va
2 | Nhya Quoc 19 13+16E+20 | Cap 1 56,6 NT4. Dudng rat tt
Dudng ndi bo A : Noi voi NT 1vaNMCB
8 |Nhya | e qubelp13 | KOG 1 Cap2 | 58 | a0 su. Buong tot.
4 | Nhua T}l.yenA’ d}IO'ng Khéng Cap 2. 1,0 1\101 voi NT 3. Duong
noi quoc 16 13 tot.
: Tuyen  duong : :
5 | bat dat noi quoc 19 Khong Cap 4 27 | Noivoi NT 2vaNT 4
20
Téng 131,2

2. H¢ théng giao thong dwong thiy
Hé théng song ngoi cua Nam Lao khong di qua dia ban cac don vi truc thudc,
dong thoi giao thong van tai duong thuy tai dia phuong chua phat trién, vi vay khong ap
dung hinh thirc van chuyén thay.

Nhdn xét

Két cAu ha témg duoc dau tu xay dung nhu dudng sa, ngém, céng, luoi dién.. .,
ting budc dap ung yéu cau san xuat va doi séng nhan dan. Dén nay, tat ca cac thon déu
¢6 ludi dién qudc gia, ¢6 duong 6 to thong sudt dén thon. Hé thong truong hoc, tram y
té, cong trinh nudc sach, cac cong trinh van hoa phuc vu nhu cau vui choi, giai tri cia
ngudi dan ngdy cang dugc bd sung, phat trién. Bo mat nong thén khu vuc quan 1y caa
Cong ty c6 nhiéu thay doi theo chiéu huéng tich cuc.
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V. Hién trang sir dung dat
1. Hién trang dién tich, loai cay trong

Theo két qua theo ddi dién bién rimg dén ngay 31/11/2023 hién trang tai nguyén
rimg, Coéng ty TNHH cao su Pik Lik dugc Nha nudc Lao giao quan 1y st dung
10.186,67 ha dat trén dia ban 24 ban, thudc huyén Lao Ngam, tinh Salavan; huyén Ba
Chiéng va Pathoomphone tinh Champasak. Dién tich néu trén bao gém dét thué, dugc
giao va dit cia vudn Qudc gia Dong Hua Sao hién Cong ty dang dugc phép sir dung sau
thoi Ki kién thiét co ban dén giai doan khai thac xong mu chu ki 1 nhu sau:

Téng dién tich cong ty dang quan |y (d4t dwgc Nha nude giao/cho thué/duoc phép
sir dung): 10.186,67 ha;

e Dién tich d4t 1am nghiép, bao gom dat c6 rimg va cac loai dat 1am nghiép khac:
9.795,90 ha; gom:

- Dién tich dat ¢6 rimg: 9.183,69 ha. Trong d6:

+ Rumng trong cao su: 8.605,76 ha (bao gom dién tich 13,46 ha hanh lang ven
sudi dang c6 cao su);

+ Rumng trong céc loai cay khac (keo, bach dan): 577,93 ha;

- Dién tich dat 1am nghiép khac (vuon wom, dudng van xuat, dat hop thay mua
mua, dat xam canh): 967,46 ha.

e Dién tich dat khac ngoai dat 1am nghiép (Tru so, nha may ché bién...): 35,52
ha.

2. Dién tich dat Cong ty di dwa vao sir dung

Pén thoi diém 30 thang 11 nam 2023, dién tich dwa vao sir dung ctia Cong ty la
10.186,67 ha, chiém 100%.

Cong ty di t6 chirc quan 1y str dung dung muc dich va c6 hiéu qua dién tich dat
dugce Nha nudc gia/cho thué; quan Iy bao vé tot dién tich rimg va dat duoc giao. Chi tiét
vé hién trang st dung dét trinh bay trong biéu 03.

Biéu 03. Hién trang sir dung dit ciia Cong ty®

Tong dién Theo don vi quan ly
T Loai dat tllcyh(g:)an NTL NT2 NT3 NT4 Ghi cha

Tong dién tich dang

e s 10,186.67 | 2,888.33 | 2,478.47 | 3,122.23 | 1,697.64
quan ly va sir dung

Dién tich dat Cong

ty thué cia Chinh 7,912.31| 1,716.06 | 2,478.47 | 2,020.14 | 1,697.64
phui Lao

Pit |am nghiép 7,876.79 | 1,692.99 | 2,474.82| 2,014.81 | 1,694.17
Pit 0 rirng 7,056.02 | 1,553.46 | 2,164.06 | 1,870.57 | 1,467.93

6 Pén 30 thang 11 nam 2023
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Tong dién

Theo don vi quan ly

TT Loai dat tic'h quan NTL NT2 NT3 NT4 Ghi chu
ly (ha)
1.1 | Rung trdng cao su 6,478.09 | 1,503.29| 2,164.06| 1,342.81| 1,467.93
1.2 | Rung trong cay khac 577.93 50.17 527.76
a. | Ring trong diéu 561.40 45.75 515.65
b. | Bach dan + keo+Tre 16.53 4.42 12.11
2 | DAt 1am nghiép khac 820.77| 139.53| 310.76| 144.24| 226.24
bat hop thuy mua
0.1 | mua, cdy bui, doi d 148.82 037| 88.17| 2301| 37.27
khéng cé kha nang
trong rung
2.2 | Bat xam canh 101.80 1.24 29.85 7.19 63.52
2.3 | Hanh lang ven suoi 13.46 11.1 0.64 1.72
va khu két noi
2.4 | Duong bao 16 283.85 58.25| 100.44 51.3| 73.86
2.5 | Duong van xuat 262.90 67.33| 8296| 61.02| 5159
2.6 | Dat vuon uom + Quy 9.94 1.24 8.7
hoach Vuon wom
I | Dat phi 1am nghiép 3552|  23.07 3.65 5.33 3.47
Dit try so Nong
L | truomg 6.05 0.81 1.34 1.85 2.05
p | Dat trusocac doi 10.69 4,58 22 267 1.24
cong nhan
3 | Khu xtr Iy nudce thai 3.83 3.83 - - -
4 | Nha may nhiét 0.26 0.26 - - -
5 | Nha may ché bién 5.08 5.08 - - -
6 | Mat nuoc 7.23 7.23 - -
7 3‘1‘2 van dong, Tram 2.38 1.28 0.11 0.81 0.18
Dién tich thugc VQG S¢€ tra lai
g | quan li nhung Cong | o0, 45| 4 17297 -1 1,102.09 | vuon
ty dang sir dung QG nam
2054
| | DAt 1am nghiép 227436 1,172.27 -1 1,102.09 -
1 | DAtco rimg 211421 1,102.89 -] 1,011.32 -
1.1 | Rung trdng cao su 211421 1,102.89 ] 1,011.32 }
1.2 | Rumng trong cay khéc - - - - -
o | Datlamnghiép 160.15|  69.38 | 9077 :
khac
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Tong dién

Theo don vi quan ly

'IS'?I' Loai dat tic'h quan NTL NT2 NT3 NT4 Ghi chu
ly (ha)
Pat hop thuy mua
2.1 | mua. cdy bul, khong 2352 100 | 282 :
€6 kha nang trong
rung
2.2 | Bat xam canh 2.54 0.81 - 1.73 -
5 3 | Hanh lang ven sudi ] ] ]
va khu két noi
2.4 | Buong bao 16 57.93 26.26 - 31.67 -
2.5 | Puong van xuét 76.16 41.31 - 34.85 -
Il | Pat phi |dm nghigp - - - - -

Nguon: Trich xudt tir ban do ki thudt so6 (Thang 11 ndm 2023)

3. Phan tich, danh gia tong quat vé hién trang sir dung dat

e Tong dién tich dat Cong ty dang sir dung cho muc tiéu kinh doanh mu va gb
Cao su 14 10.186,67 ha, bao gom dat do Cong ty thué on dinh cia Nha nudc CHDCND
Lao 12 7.912,31 ha va 2.274,36 ha do vuon Qudc gia Dong Hua Sao 14 chu rimg nhung
Cong ty dugc phép quan 1y va sir dung hét ndm 2054 va sé& tra lai vuon QG theo thoa
thuan. Trong d6 dat co rimng trong 9.183,69 ha, dudng bao 16 trong ring 341,78 ha.
Trong dién tich Cong ty dang quan 1y va stir dung khéng co rirng phong ho;

o Dit ring dic dung thuoc VQG Dong Huia Sao quan 1y nhung hién tai Cong ty
dang dugc phép str dung trén dién tich 2.274,36 ha (c6 2.114,21 ha Cao su va 160,15 ha
dat khac). Pugc Cong ty quan 1y bao vé va str dung hiéu qua vé kinh té va bao vé moi
truong trong khu vuc;

e Nhin chung rimg va dat rimg hién nay dang dugc Cong ty to chic quan ly bao
vé chit ché, Cong ty thuong xuyén phdi hop véi UBND 2 huyén va Hat Kiém 1am trén
dia ban, Ban quan |y c4c ban va cac don vi lién quan to chitc tuan tra bao vé rimg, nham
ngan chin va xir Iy kip thoi cac truong hop vi pham; phdi hop véi cac ban truong va
cong dong nguoi ¢ uy tin dé tuyén truyén, van dong cac ho gia dinh c6 y thuc trong
cong tac bao vé dét rimg. Cong tac phong chay chita chay rimg ludn duge Cong ty quan
tam, hing nim Cong ty xdy dung phuong 4n phong chay, chita chay rimg; t6 chic tuyén
truyén cho cac ho gia dinh song gan rimg c6 Y thirc phong chay, chita chay rimng; chuan
bi trang thiét bi, dung cu phong chay, chita chdy ring déng thot phéi hop véi chinh
quyén va nhan dan trong khu vuc...nén da phat hién, ngan chan kip thoi cac vu chay,
khong gay thiét hai nghiém trong vé rimg va dat.
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BAN DO HIEN TRANG SU DUNG DAT

NONG TRUONG 1 - CONG TY DAKLAORUCO - HUYEN BACHIANG - TINH CHAMPASAK
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Hinh 2. Ban d6 hién trang Nong truomg 1
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BAN DO HIEN TRANG SU DUNG DAT

NONG TRUONG 2-CONG TY DAKLAORUCO-HUYEN LAONGAM, TINH SALAVAN

Ly e e (0 B e w ot

Hinh 3. Ban do hién trang Nong truong 2
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BAN DO HIEN TRANG SU DUNG DAT
NONG TRUONG 3 - CONG TY DAKLAORUCO - HUYEN PATHOUHNPHON, TINH CHAMPASAK
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Hinh 4. Ban do hién trang Nong truong 3
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BAN DO DA HIEN TRANG SU DUNG BAT
NONG TRUONG 4 CONG TY DAKLAORUCO-HUYEN LAONGAM - TINH SALAVAN

OON 1 e LVET
GG T 0 Powkn 0 T €A 8k LAK

> ~ PASKSE. NGAY 15 THANG 10 NAM 2023
TY LE 12 15,000 1 o N QUANLY RUNG 86 UG VA CHONG GH RUNG

o e, g e g ot

Hinh 5. Ban dd hién trang Nong truong 4

VI. Hién trang tai nguyén rung

Hién tai Cong ty Daklaoruco dang st dung 10.186,67 ha rirng, dat 1am nghiép va
dat khac trong d6 ¢6 8.605,76 ha rimg trong cao su, gdm 6.491,55 ha do cong ty quan Iy
(thué) va 2.114,21 ha do VQG Dong Hua Sao quan 1y nhung Cong ty dugc phép str dung
dén khi khai thac mu dén nim 2054. Két qua diéu tra rimg duoc thyc hién boi Cong ty
va don vi tu van ki thuat SFMI (Bao cdo xay dung thang 6 va diéu tra thyc diathyc hién
thang 4/2023) cho thiy:
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1. Ting truéng rirng trong cao su’
1.1 Tang truwéng dwong kinh (D13) rirng cao su
Tang truong duong kinh (Dy3) rimg cao su theo tudi cia mot sé giéng cao su

trong chinh duoc tong hop qua biéu 4 dudi day:

Biéu 04. Ting truéng vé dwong kinh (D1.3) rirng trong cao su

Giong RRIV4 Gidng Pb260 Giong RIV124 Binh

uan

Nam . D13 ADlia D13 ADl'Aa D13 ADlA’S ng,S
trong Tuoi cm/cay cm{cay/ cm/ cay cm {cay/ cm/ cay cm{cay/ cm/cay/

nam nam nam nim
2005 19 20,64 1,09 20,80 1,10 1,10
2006 18 19,70 1,09 20,00 1,11 1,10
2007 17 20,57 1,21 19,72 1,16 1,19
2008 16 19,86 1,24 19,87 1,24 1,24
2009 15 20,18 1,35 19,59 1,31 1,33
2010 14 19,64 1,40 19,64 1,40 1,40
2011 13 19,48 1,50 1,50
2012 12 20,07 1,67 1,67
2013 11 16,18 1,47 1,47
2017 7 13,63 1,95 1,95
2018 6 11,80 1,97 1,97
Binh quan 20,06 1,20 19,48 1,33 12,72 1,96 1,48

Ghi chl: AD13: Tiang trwéng binh quan hdng ném vé dwong Kinh ciia cay.

A D1,3 /cm/nam
003
002 -+
002
001 -
001 AD1,3i /cm/ndm
0O N gn N < O O 0 N O 0
o " 4 =+ 4 4 0O O O O O
oo dooo & & o6 & o
N N ~ N &N N AN N N N
E E g E E E E E E £ E
AT O > T XU X0 T XU T T (T
zz8 zzzzz2z=z22=z22z

Hinh 6. D6 thi ting trudéng D1,3 binh quan ciia 3 giéng Cao su trong chinh

Két qua diéu tra cho thiy: ting truong binh quan vé duong kinh (A D13) cia cic
gidng Cao su trong chinh RRIV4, Pb260 va RRIV124 ¢6 xu huéng giam dan khi tudi

7 Nguon: Bdo cdo két qua diéu tra tai nguyén rimg thang 6/2023 (SFMI)
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cay tang, dao dong tir 1,09 cm/nam (gidng RRIV4 trdng ndm 2005) dén 1,97cm/nim
(gidng RRIV124 trong nim 2018). Mirc ting trudng ndy duoc xép vao loai cdy moc
nhanh twong duong cdy keo va bach dan trong nganh 1dm nghiép. Giai doan tang trudng
duong kinh nhanh nhat tir khi rimg méi trong dén khi rimg 12 tudi sau d6 giam dan.
Tang truong binh quan hang nim vé duong kinh khong c6 su chénh léch 16n vi thé co

thé tréng ca 3 gidng Cao su nay trén dién tich hién c6 cua Cong ty.
1.2. Ting trwéng vé chiéu cao (Hv) rirng Cao su®

Tang truong vé chiéu cao (Hvn) rimg Cao su theo tudi ciia mot sé gidng cao su
trong chinh duoc tong hop qua biéu 5 dudi day:

Biéu 05.Tiing truwéng vé chiéu cao (Hvn) rirng cao su

Gidng RRIV4 Gidng Pb260 GiongRRIV124 | Binh quan
Nam . AHvn AHvn AHvn A Hvn
trong Tuoi Hvr) m/ m/cay/ HVP m/cay/ HVAn m/cay/ m/cay/
cay 9 m/cay < m/cay < <
nam nam nam nam
2005 19 19,39 1,02 17,06 0,90 0,96
2006 18| 18,02 1,00 18,19 1,01 1,01
2007 17 18,02 1,06 19,26 1,13 1,10
2008 16 17,28 1,08 16,20 1,01 1,05
2009 15 19,06 1,27 17,82 1,19 1,23
2010 14 17,65 1,26 17,65 1,26 1,26
2011 13 17,36 1,34 1,34
2012 12 18,40 1,53 1,53
2013 11 19,05 1,73 1,73
2017 7 12.04 1,72 1,72
2018 6 12.16 2,03 2,03
Binh quan 18,35 1,09 17,89 1,23 12,10 1,87 1,36
Ghi chi:  Hwn Chiéu cao vit ngon trung binh caa cay.

AHyn: Tang trudng chiéu cao cay binh quan hang nam.

8 Nguon: Bao cAo két qud diéu tra tai nguyén rimg thang 6/2023 (SFMI)
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o Hvn/cay/nam (m)
003
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002
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001 A Hvni/cay/ndm (m)
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Hinh 7. P thi ting trwéng Hvn binh quan ciia 3 giéng Cao su

Két qua tai biéu 5 va d6 thi tang truéng Hvn binh quéan cua 3 giéng Cao su trong
chinh cho thiy: ting truong binh quan chung hang nim vé chiéu cao (A Hvn) ctia 3 giéng
Cao su trong chinh RRIV4, Pb260 va RRIV124 dat mtc 1,36 m/nam. Tang truong chiéu cao
6 xu hudng giam dan khi tudi cly ting, dao dong tir 0,9 m/nam (gidong Pb260trong nim
2005) dén 2,03 m/nam (giéng RRIV124 trong nam 2018). Mtic ting trudng nay kha cao
va van chua dung lai. Giai doan ting trudong vé chiéu cao nhanh nhét tir khirtrng méi
trong dén khi rimg 11 tudi sau d6 giam dan. O rimg Cao su 19 tudi tang truongbinh quan
chung hang nim vé chiéu cao tuy c¢6 giam nhung van dat mac 0,96m/nim. Picu do
chung t6 rimg Cao su hién nay van con dang sinh truong va phat trién tot.

3. Trir lwgng gb rirng
2.1. Trir lwong gd rirng trong Cao su®
Két qua tinh trir lwong rimg trong theo dién tich, tudi cay va gidong Cao su trong
ctia COng ty duoc trinh bay trong biéu 6 dudi day:

Biéu 06. Trir lwong gb ring trong Cao su'®!!
o n Trir Trir lwgng Téng trir Téng triv
It 2 Di¢n lwgng ciy | than duwéi | lwong gb lwong gb
Gibng Nim | Tubi | tich | ¥ i ong ns e
a0 su trdng | rimg (ha) wng/ha can cay ding dwdi canh
(A) | Medha) | (Mdcrha) (m3) (m3)
(B) (© | (=AxB) | (AxQ)
Pb260 2005 19 240,16 154 55 36.960 13.203
2006 18 101,24 151 61 15.267 6.140
2007 17 76,25 150 47 11.475 3.601
2008 16 339,67 142 68 48.305 23.180

% Nguon: B0 cdo két qua diéu tra tai nguyén rimg thang 6/2023 (SFMI)
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Trir Trir lwong | Tong trir Tong trir

. < z. D,ién lwong ciy | than dwéi | lwong gb lwgng gb
CGalg ISng, tlj g :::g 31:’11?; ELC ;) dirng/ha canh cay dirng dwéi canh
A) (Mcd/ha) | (Mdc/ha) ) (m3) (m?®)
(B) (© | (=AxB) | (AxQ)

2009 15 361,99 135 52 48.805 18.660

2010 14 186,77 121 45 22.588 8.463

2011 13 145,29 119 61 17.219 8.861

2012 12 113,33 145 64 16.433 7.217

2013 11 26,67 106 36 2.838 972

RRIV4 2005 19 562,97 178 71 100.210 39.836
2006 18 1.960,4 145 55 283.977 108.551

2007 17 2249,39 164 64 369.725 143.938

2008 16 1700,61 142 56 241.257 94.777

2009 15 125,58 129 48 16.206 6.030

2010 14 40,84 121 45 4.939 1.850

PB260+GT1 | 2006 18 57,04 136 84 7.780 4.763
MALAI 2008 18 51,8 154 57 7.955 2.952
GT1 2009 15 51,4 170 62 8.744 3.197
EBRZI\G/(?:VM 2006 18 11,05 151 61 1.666 670
IIZ:\:BRZI\B/SAf:GTl 2006 18 10,62 145 55 1538 588
Poa0 2008 | 16 2239| 142 56 3.176 1.248
Pb260+Malai | 2009 15 7,66 135 52 1.033 395
Pb260 2009 15 24,75 135 52 3.337 1.276
PB235 2008 16 38,37 142 68 5.457 2.618
RRIV124 2017 7 50,93 51 12 2.581 609
RRIV124 2018 6 95,86 35 11 3.381 1.066
TONG 8.653,03 1.282.852 504.661

Két qua tai biéu 6 cho thay:

i. Trir lwong binh quan c6 xu hudng ting dan theo tudi cay trong;

ii. Trir lwong binh quéan cua cc giéng cay trong khac nhau trong cting nim trong
chénh léch khdng dang ké. Tuy nhién gidng RRIV4 (cing trong nam 2005) ¢6 trit lugng
binh quan 16n nhat 1a 178 m%/ha, tiép theo 1a gibng GT1 (cung trong ndm 2009) co trit
luong binh quéan 1a 170 m3/ ha;
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iii. Tong trir lwong cdy dung rimg trong Cao su cuia Cong ty 1a 1.282.852 m3, trong
d6 trit lwong gb dudi canh co cht luong tét 12 504.661 m3 chiém 39,34 % trit lwong cay
ding.

2.2. Tang trudng trir lwong gb rirng Cao su
Diéu tra sinh trudng rimg trong Cao su cua Cong ty duoc tién hanh tir tudi 6 dén
tudi 19 (riéng rimg Cao su trong nim 2022 con nhod chua da 2 tudi nén khong bd tri
ODV). Két qua diéu tra ting truong vé trir lugng rimg trong Cao su theo tudi ciia mot
s6 gibng Cao su trong chinh ¢ tong dién tich chiém téi 95,15% tong dién tich rimg Cao
su cua Cong ty (8.377,08ha/8.804,34 ha) duoc trinh bay tai biéu 7 dudi day:

Biéu 07. Ting truéng vé trir lwong gb theo tudi ciia Cao su

Gidng RRIV4 Gidng Pb260 | Gibng RRIV124 | Binh quan
Nim |Tudi | M/ha | AM/ha/ | M/ha | AM/ha/ | M/ha | AM/ha/ | AN/
trong (md) nam (md) nam (md) nam nim (m?)

(m?) (m?) (m?)

2005 19 178 9,37 154 8,10 8,73
2006 18 145 8,05 151 8,38 8,21
2007 17 164 9,67 150 8,85 9,26
2008 16 142 8,87 142 8,89 8,88
2009 15 129 8,60 135 8,99 8,80
2010 14 121 8,64 121 8,64 8,64
2011 13 119 9,12 9,12
2012 12 146| 12,17 12,17
2013 11 106 9,68 9,68
2017 7 51 7,25 7,24
2018 6 35 5,88 5,88
Binh quan 147 8,87 136 9,20 43 6,13 8,78

Qua biéu 7 cho thay trir lwong binh quan/ha (M/ha) va ting truéng binh quan
hang nam (AM/ha/nam) ctia hai gidng Cao su la RRIV4 va PB260 trong cling nam trong
khong c6 su chénh 1éch 16n. Ca hai gidng ciy Cao su nay déu phat trién tét trén cac ving
dat ctia nong truong. Riéng gidng Cao su RRIV124 dugc trong nim 2017 va 2018 ting
truong binh quan veé trit luong mai dat tir 5,88 + 7,24 m3/ha/nam, nguyén nhan vi rimg
Cao su nay van con dang trong giai doan KTCB nén can tiép tuc theo ddi nhitng nim
tiép theo dé c6 nhan xét chinh xac hon.

Biéu db dudi ddy thé hién muc do ting trudng binh quan chung vé trir lwong cua
mot s6 gidng Cao su trong chinh trong Cong ty.
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Hinh 8. Tang trwéng trir lwgng binh quan chung hang nam

Db thi ting trudng trén cho thiy: ting trudng binh quan vé trit lwong 16n nhat ké
tir khi rimg mai trong dén khi rimg 12 tudi sau d6 mirc tang trudng giam dan.
Véi mire ting trudng binh quan chung hang nam vé trit luong cua rimg Cao su la
8,78 m3/ha/nam thi tong trit luong gd (cy dung) ting truong duge trong mdt nim cia
toan Cong ty 1a 75.973 m3¥/nim (8.653,03ha x 8,78m3ha/nim). Pay 1a co s¢ dé Congty
xay dung va diéu chinh ké hoach khai thac gb hang nim mat cach hop 1y ca vé dién tich
va khoi luong gd, dam bao khong vuot qua luong ting truong veé trit lugng gd ciy ding
binh quan chung hang nam cua khu rirng Cao su dugc cip ching chi SFC.
2.3. Tang truéng vé trir lwong gb rirng Cao su theo giong
Két qua so sanh vé trit lugng gd theo chiing loai giéng cay Cao su ciing nim trong
tai cac ndng trudng dwoc tong hop qua biéu 8 dudi day.
Biéu 08. Tong hop trir lweng gb binh quan/6 diéu tra theo giéng Cao su

Trong @6 phan theo gidng tai cac Nong truong (M3/6 dinh vi)
Tudi RRIV4 PB260

NT1 NT2 NT3 NT4 NT1 NT2 NT3 NT4
2005 19 19,85 | 15,75
2006 18 1488 | 12,92

Nam
trong

2007 17 13,56 | 16,67 | 17,41 15,63 14,47

2008 16 16,04 | 12,77 | 14,94 | 14,09 16,67 | 12,86 13,68
2009 15 12,09 | 12,09 11,79 14,05
2010 14 11,61 13,07
Binh quan 15,71 | 13,42 | 15,80 | 15,75 13,71 14,14 | 13,67 13,60
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Tir két qua biéu sb 8 cho thiy quaé trinh sinh truéng va phat trién theo chung loai
gibng cdy Cao su cung ndm trong tai cac nong trudng c6 sy chénh léch khong 16n. Gibng
Pb260 sinh truong kha déu tai cac néng truong, giong RRIV4 trong & nong truong 1, 3
va 4 ¢6 trir lugng binh quan 16n hon va kha déu nhau, riéng & ndng trudng 2 12 thip nhat.
Nguyén nhan cha yéu c6 thé do tiéu khi hau va diéu kién 1ap dia cta ting ving co sy
khac nhau. Luong ting trudng binh quan vé trir lugng cta giéng RRIV4 tot hon gidng
Pb260 khi cuing trong tai cAc ndng trudng.

3. Ning suit va san lwong ma rirng Cao su theo thoi gian'?
3.1. Biéu dd ning suit mi theo thang trong nim ¢ cic Nong trudng
NONG TRUONG 1

300
250
200
150
100

050

1 3 4 5 6 7 8 9 10 11 12
Nang sudt/ha 147 022 149 201 182 154 172 186 241 268 252

Hinh 9. Biéu dd niing suat mi theo thang ciia Nong truwong 1

- Trong 11 thang thu hoach, ning sudt mu thang 3 1a thip nhét, chi dat khoang
22,13kg/ha. Nguyén nhan do day la thoi diém khai thac dau nién vu méi, trong thoi gian
cao xa nén luong mu it. Thang 1 cling c6 ning suat kha thip khoang 147,02kg/ha, do
cay budc vao thoi ky rung la nén lugng mu it di. Thang 2 hoan toan khéng khai thac do
cay rung l4 va dé cay nghi dudng chuan bj cho thoi vu khai thac moi.

- Su bién dong nang suit ma khong déu, c6 sy bién dong ting vao thang 5, giam
xubng VAo cac thang 7, 8, 9 sau d6 ting 1én manh, dic biét cac thang 10, 11, 12. NS mu
thang 11 dat t6i 268,01kg/ha. Nguyén nhan NS giam xudng vao cac thang 7, 8, 9 1a do
trong céc thang nay, sé ngay mua kéo dai di anh huong dén viéc cao mu. Nhu trong bao
céo tong két nam 2022 cia cong ty thi cac thang ndy, s6 ngay mua kéo dai da dan dén
s6 ngay nghi cao 1én ti 50%.

12 Nguon: Trich bao cao chuyén dé Nang sudt mii - SFMI thang 6 nam 2023
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NONG TRUONG 2

250
200
150
100

050

1 3 4 5 6 7 8 9 10 11 12
Nang sudt/ha 108 015 117 162 155 119 126 128 199 219 203

Hinh 10. Biéu d niing suit ma theo thang ciia Nong truong 2

Két qua tinh toan ning suat mu trung binh theo thang ciia NT 2 duoc thé hién
trong biéu d6 2 cho thiy: Tuwong tu nhu NT 1, sb thang thuc hién khai thac ma 14 11
thang. ning suat mu thang 3 14 thap nhat, chi dat khoang 14,75kg/ha, thip hon NT 1. Sy
bién dong ning suat mi khong déu, c6 su bién dong ting 1én vao thang 5, dat khoang
161,51kg/ha, giam xudng vao cac thang 7, 8, 9 sau d6 tang 1én manh vao cac thang 10,
11, 12. NS mu cao nhét la thang 11 dat ti 218,88kg/ha. Nhin chung, ning suat ma theo
thang ctia NT 2 1 thap hon so v6i NT 1. Nguyén nhan chinh dan dén ning suit & NT 2
thap hon 12 do sy thiéu lao dong trong khai thac mil. Do sy phat trién manh dién tich
trong cay khoai my (san) trong tai dia phwong gan ving du an 1am cho nhiéu céng nhan
khai thac nghi viéc, chuyén sang trong khoai mi ngay cang ting. Bén canh do, dong tién
KIP Lao mat gia 1on so véi tién Bath Thai Lan nén céng nhan nghi viéc dé sang Thai
Lan lam viéc, dan dén ty 18 tréng vuon tai NT 2 rat 16n. Theo bao céo cia cong ty thi
NT 2 c6 su bién dong vé lao dong manh nhat, do d6 da anh hudng dén ning suat ma cua
NT 2.
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NONG TRUONG 3

300
250
200
150
100

050

1 3 4 5 6 7 8 9 10 11 12
=== Ningsudt/ha 136 024 141 186 177 154 137 141 213 253 251

Hinh 11. Biéu d6 Ning suat mii theo thang ciia Nong truong 3

Két qua tinh toan ning sudt mu trung binh theo thang ctia NT 3 duoc thé hién
trong biéu do 3 cho thay: nang suat mi thang 3 la thap nhét, dat khoang 24,26kg/ha. Su
bién dong nang suat mu khong déu, c6 su bién dong tang Ién vao thang 5, dat khoang
185,75kg/ha, giam xudng vao cac thang 7, 8, 9 sau d6 ting 1én manh vao cac thang 10,
11, 12. nang sudt ma cao nhét 1 thang 11 dat téi 252,85kg/ha. Nhin chung, ning suat
mu theo thang cia NT 3 ciing kh& cao, tuong duong véi NT 1.

NONG TRUONG 4

300
250
200
150
100

050

1 3 4 5 6 7 8 9 10 11 12
=== N3ng sudt/ha 095 032 115 191 171 138 141 138 191 249 218

Hinh 12. Biéu d6 niing suit ma theo thang ciia Nong truong 4
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S liéu thong tin ning sudt mu theo thang thu thap duoc cia NT 4 do cong ty
quan Iy kha day du, c6 duoc thong tin trong giai doan 5 nam, tir 2018-2022. Két qua tinh
toan niang sudt mu trung binh theo thang ctia NT 4 dugc thé hién trong biéu d6 4 cho
thiy: ning sudt mu thang 3 1a thip nhét, dat khoang 31,83kg/ha. Nhu vay, so v6i cac NT
1,NT 2, NT 3 thi NT 4 ¢6 luong mu khai thac trong thang nay dat cao nhat. Subién dong
nang suat ma khong déu, c6 su bién dong ting 1én vao thang 5, dat khoang 190,93kg/ha,
giam xudng vao cac thang 7, 8, 9 sau d6 ting 1én manh vao cac thang 10, 11, 12. ning
suat mu cao nhat la thang 11 dat t6i 248,66kg/ha.

3.2. Biéu do niing sudt mi theo cac thang trong nim ciia toan Cong ty

Ning sudt mu theo thang cia cong ty dugc tinh toan trén sd liéu tong hop ning
suat mu theo thang cua cic ndng truong qua cac nim. Két qua dugc thé hién trong biéu
d6 5 cho thiy: Thoi gian khai thac mu 13 11 thang, bat dau tir thang 3 dén hét thang 1
nim sau. ning suat mu thang 3 1 thip nhat, dat khoang 23,88kg/ha. Nguyén nhan la do
day 1a thoi diém khai thac dau nién vu méi, trong thoi gian cao xa nén lwong mu it.
Thang 1, vuon cdy rung 1a sém, thudng chi khai thac khoang 15 ngdy nén ning suat
giam. Sy bién dong ning suat ma khong déu, cé sy bién dong ting 1én vao thang 5, dat
khoang 189,50kg/ha, giam xudng vao c4c thang 7, 8, 9, ting Ién manh vao cac thang 10,
11, 12. Nguyén nhdn giam xudng vao cac thang 7, 8, 9 1a do trong cac thang nay, sb
ngay mua kéo dai da anh huong dén viéc cao mu. nang suat mil cao nhat 1a thang 11 dat
toi 252,99kg/ha.

300
250
200
150

100

050

1 3 4 5 6 7 8 9 10 11 12
Nangsuat/ha 126 024 134 189 174 145 150 157 218 253 236

Hinh 13. Biéu dd niing suat mi theo thang ciia toan Cong ty
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e NT1 = NT2 NT3 NT4 = Cty

Hinh 14. Bi¢u d0 niing suat mi theo thang ciia Cong ty va cac Nong truong

So sanh ning suit mu cua cac néng trudng véi ning sudt ma binh quin cia ca
cong ty dugc thé hién trong biéu dd 6 cho thdy: NT 1 nhin chung c6 ning sudt mu theo
thang 13 cao nhat, NT 3 gan véi ning suit mu binh quan cta céng ty. NT 2 va NT 4 ¢6
ning suat mu theo thang thip hon so vdi ning sut binh quan ciia cong ty. Mot s6 nguyén
nhan chinh din dén NS thap hon chu yéu 1a do thiéu lao dong khai thac mu tai 2 nong
truong ndy trong 2-3 nim gan day. Luong lao dong thiéu do anh huong cua dich bénh
Covid 19, do chuyén sang trong my (san) va do dong KIP bi mat gia nén kho tuyén lao
dong (Theo Béo c4o tong két cudi nam ciia cong ty nam 2020, 2021, 2022).

3.3. Ning suidt mi theo tudi ciia toan Cong ty

2,500
2,000
1,500
1,000

500

6 7 8 9 10 11 12 13 14 15 16 17

Hinh 15. Biéu d0 niing suit mi theo tudi ciia Cong ty
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Theo biéu dd 11 cho thiy ning suét mi cao su cia cong ty ciing bién dong
tang giam that thuong. ning suit mi c6 xu hudng ting 1én tir tudi 8, 9, 10, 11, giam
dan & tudi 12, 13, tiép tuc ting 18n & tudi 14, 15 va giam xudng & tudi 16,

17. ning sudt mi cao nhat dat ¢ tudi 11 dat khoang 2,09tan/ha.

4. Chét lwgng rirng Cao su
Do mot sé giéng Cao su dugc trong trong Cong ty co dién tich nho (tong
114,84ha) va chi chiém ty trong 1,3 % (114,84 ha/8.804,34 ha) nén trong qua trinh diéu
tra ring khong l4p 6 tiéu chuin dé danh gia chét luong rumg. Biéu sb 9 dué6i ddy téng
hop két qua danh gia chat lugng ctia mot s6 gidng Cao su thong qua 96 6 diéu tra trong
Cong ty.
Biéu 09. Tong hop rirng phan theo trir lwong

Chit lwong rimg phan theo
STT Gidng Cao su Di%ﬁat)i ch AB.C
A (%) B (%) C(%)
1 | pPb260 1.591,37 82,2 14,4 3,4
2 RRIV4 6.639,79 82,2 13,3 4,5
3 PB260 + GT1 51,40 93,9 2,0 4,1
4 MALAI 51,80 82,4 14,6 3,0
5 GT1 57,04 64,6 20,8 14,6
6 RRIV124 146,79 85,7 9,7 4,6
Tong cong 8.538,19 81,8 12,5 5,7

Nguon: Bao cdo Két qua diéu tra rirng tai Daklaoruco thang 6/2023

Két qua biéu 9 cho thay chat lugng rimg Cao su ctia Cong ty kha t6t, cay loai A
binh quan trong cac giéng cay trong chiém téi 81,8%, cdy loai B va C chi chiém 18,2%.
Diéu d6 chung t6 Cong ty dd chu y t6i viéc lua chon giéng va giam sat tot chat luong
cdy con khi dem trong.

5. Mat d¢ binh quan chung rirng Cao su

S6 liéu 96 6 diéu tra cho thay mic du duogc trong cing mat do ban dau 1a 555
cay/ha nhung trai qua nam thang, sé cay bi chét, bi bdo gi6 1am db giy kha nhiéu vi vay
mat do binh quan chung hién nay 1a 483 cay/ha vdi ty 16 song dat 87%. Mat do rimg Cao
su ¢6 xu huéng giam khi tudi cay tang, mirc do giam nhiéu nhét vao cac nam trong 2012
+ 2009. Nguyén nhan c6 thé do thoi tiét ciia nhitng nam nay khdng duogc thuan loi (thoi
tiét kho han, nang nong kéo dai, bdo gid, thoi vu trong. ..).
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Biéu 10. Mat d9 binh quan chung hi¢n tai

Gif'mg Nim trong (N/ha:cay/ha)
(chga) 2018 | 2017 | 2013 | 2012 | 2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005
Pb260 500 | 450 | 440 | 430 | 460 | 480 | 490 | 490 | 480
RRIV4 410 | 480 | 480 | 480 | 510
RRIV124 | 520 | 570
Pb260 + 490
GT1
MALAI 510
GT1 480
Binh 520 | 570 | 500 | 450 | 440 | 430 | 453 | 490 | 485 | 483 | 495
guan
Cay/ha
600
500 — ——
400
300
200 N/ha
100
O T T T T T T T T T T
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Hinh 16. Mat @ binh quan chung theo cic nim trong

VI1I. Pa dang sinh hoc va rirng c6 gi4 tri bao ton cao (HCVF)
1. Pa dang sinh hoc thuc vat
Chi tiét thé hién trong “Bdo cdo diéu tra, danh gid da dang thwc vit” thing 6
nam 2023.13
Béo cdo két qua diéu tra da dang sinh hoc thuc vat (thang 6 nim 2023) duoc thuc
hién boi don vi tu vin (SEMI) va Cong ty da cho két qua nhu sau:

i. Kiéu tham thyc vat trong khu vuc Cong ty quan ly rat don gian, bao gom: hé
sinh thai rimg trong, rirng tai sinh ven dong chay va dat canh tac nong nghiép ctia ngudi
dan;

ii. Thanh phan loai thuc vat: di x4c dinh duoc 256 lodi thuc vat thude 219 chi va
89 ho c0 trong dia phan cac néng truong va khu vuc 1an can;

13 BA0 cdo két qua diéu tra, danh gia da dang thuce vit, SFMI, Pakse thang 6 ndm 2023
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iii. Dang séng: Nhom cac cdy bui chiém ty 18 cao nhat (23,05%), tiép theo lan luot
la nhém cay than thao (22,66%); nhém cay gb nho (22,27%)...;

iv. Céc lodi quy hiém, wu tién bao ton: chi ghi nhan mot loi ¢6 trong danh muc cua
IUCN la loai Giang huong An (Pterocarpus indicus Willd.), mtic Nguy cp (EN) co
phan bd tu nhién va duoc trdng tai khu vuc lién ké véi cac ndng truong;

v. Tac dong chinh dén da dang thyc vt 1a cac hoat dong canh tc néng nghiép cua
nguoi dan dia phuong.

2. Dadang sinh hoc dong vat
Chi tiét thé hién trong “Bdo cdo diéu tra, danh gid da dang dong vdt” thing 6
nam 2023.1
Béo cao két qua diéu tra da dang sinh hoc dong vat (thang 6 nim 2023) dugc thuc
hién boi don vi tu vin (SEMI) va Cong ty da cho két qua nhu sau:

i. Khu vuc quan ly cia Cong ty TNHH cao su Bak Lak cé mirc d6 da dang cac loai
dong vat c6 xuong séng trén can & muc thép v6i1 25 loai Thu, 70 loai Chim, 13 loai bo
sat va 13 loai Ludng cu dugc ghi nhan;

ii. C4c loai duoc ghi nhan 1a cac loai phd bién, khong cé loai dic hiru, can dic hitu;
khong cé loai nguy cap, quy hiém duoc ghi nhan trong khu vyc;

iii. Cac tac dong tiéu cuc dén da dang sinh hoc trong khu vuc 1 pha hity sinh canh
song va cac hoat dong sin bat dong vat.

3. Xéc dinh rirng c6 gia tri bio ton cao
Chi tiét thé hién trong “Bdo cdo diéu tra, ddnh gid va xdc dinh rimg cé gid tri
bao ton cao HCVFE” thang 6 nam 2023.15
Bio cao két qua diéu tra danh gia, xac dinh khu rimg HCVF (thang 6 nam 2023)
dugc thyc hién boi don vi tu van (SFMI) va Cong ty da chi ra nhu sau:

i. Trén co s& cac két qua diéu tra thuc dia cung véi viéc danh gia cac gia tri HCV
thong qua bd cong cu, di thdy dugc khu ring do Cong ty Daklaoruco dang quéan Iy
khong hién hiru cc gia tri cia mot khu rimng c6 gia tri bao ton cao (HCVF). Khu rimg
d3 khong dap tmg duoc bat ky gia tri HCV ndo ctia mot khu rimg ¢4 gia tri bao ton cao.
Do @6, khdng c6 dién tich HCVF duoc xac lap trong khu vuec;

ii. X4c dinh dién tich tiém nang dap tng chi s6 6.5.5 vé mau dai dién sinh thai ban
dia (10%), cac khu vire hanh lang bao vé ven sudi, cac dién tich rirng cao su 6 san luong
thap va kém chat luong nén dugc chuyén doi thanh nhitng dién tich dai dién sinh thai
trén co s& khoanh vung va xuc tién tai sinh ty nhién. Céc dién tich tréng biéu va Keo
cling ¢6 thé duoc chuyén d6i thanh cac mau dai dién sinh thai nay.

Panh gia chung vé da dang sinh hoc trong pham Vi quan Iy ciia Cong ty:

¥ BA0 cdo két qua diéu tra, danh gia da dang thuwce vit, SFMI, Pakse thang 6 nam 2023

15 BA0 C&0 két qua diéu tra, danh gid xdc dinh rimg cé gid tri bao ton cao HCVF, SFMI, Pakse thang 6 ndm
2023
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Mic du nam sat ngay, tham chi c6 str dung mot phan dién tich cua viron Quéc gia
Dong Hua Sao cho muc tiéu san xuit nhung c6 thé thiy rd qua cac két qua diéu tra thuc
dia vé tinh da dang sinh hoc trong dién tich Cong ty dang quan 1y va sir dung nhu sau:
i. Tinh da dang sinh hoc trong khu virc rit nghéo nan, han ché;

ii. Trong dia phan cila cac nong truong, ring trong da 6n dinh, viéc vé sinh rimg
thuong xuyén it nhiéu tac dong dén da dang thuc vat nhung la viéc can thiét dé cham
s6c ciing nhu thu hoach cé4c san pham chinh tir rirng. Nhung dong thoi ciing han ché mot
phan su da dang loai trong khu vuc;

iii. Khu vire ven dong chay, dat lién ké véi gianh gidi cua néng trudng hién nay van
dang bi tic dong boi cac hoat dong ndng nghiép cua ngudi dan (dét riy, trong cdy dn
qua, hoa mau...) nén van thuong xuyén tac dong tiéu cuc dén hé sinh théi ciing nhu da
dang vé loai;

iv. Mic du gia tri tai nguyén thuc vat khu vuc ven dong chay va dét lién ké kha
phong phu vé chiing loai, tuy nhién do mat d6 ngudi dan thua, trir lwong tai nguyén
khdng 16n nén trong thoi gian diéu tra thuc dia, cc chuyén gia khdng ghi nhan cac hoat
dong khai thac 1am san ngoai go tir hé thuc vat tu nhién do d6 nguyén nhan nay duoc
loai bo;

v. C4c hoat dong duy tri va phat trién da dang sinh hoc can duoc thuc hién. Péi véi
cong ty san xuét, kinh doanh 1am nghiép, dién tich trong rimg san xut 13 quan trong.
Tuy nhién, dé dam bao duy tri va phat trién da dang sinh hoc, dap tng cac tiéu chi cua
FSC, viéc quy hoach céc dién tich rimg trong kém hiéu qua dé phuc vu muc tiéu duy tri
va phét trién da dang sinh hoc 1a diéu can thiét;

vi. Can ¢6 nhiing giai phap nham gia tang tinh da dang sinh hoc trong twong lai thong
qua c4c hoat dong nhu: 1) Han ché dén murc thip nhat cac tdc dong cua cac néng trudng
dén khu vuc ven dong chay va tham thuc vat khu vuc tiép gidp voi cac nong truong; 2)
Tuyén truyén, van dong nguoi dan khong dt ring, khong mé rong hay di chuyén cac
ving dat canh tac nong nghiép; han ché cac hoat dong chin tha gia stc trong khu vuc
clia cac nong truong; 3) Kién nghi véi chinh quyén dia phwong nham thuc day nguoi
dan bao ton c4c ca thé Giang huong An con lai, dong thoi tich cuc trong méi loai nay.
VIII. Hoat dong quén 1y, bao vé va phat trién rirng, bao ton da dang sinh hoc

1. Hoat dong quan ly, bao vé va phat trién rirng, xir ly phap luat

- Do dic thu 13 rimg trdng cao su nén day ciing 1a mot thuan loi cho cong ty
trong cong tac bao vé va phat trién rimg, khong co tinh trang nguoi dan vao chat pha,
pha hoai vuon cdy. Hang nim cong ty da xay dung va thuc hién tot ké hoach phat trién
rimg trong cao su (bao gdm dién tich tai canh sau khai thac mii va trong méi trén céc
dién tich dat tréng (con it) c6 kha ning trong rimg). Cong tac bao vé chu yéu chu trong
bao vé vudn cdy trong giai doan trong mai va dén nam tudi thir 5, cong ty di xay dung
c4c tuyén hang rao ngan chin trau, bo, vat nudi vao vudn cay pha hoai trong 5 nam dau;
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- Tuy nhién dén thoi ky vuon cay di vao khai thac ma, dic biét 1a cong tac bao
vé san pham mu tré nén khé khin va phire tap, tinh trang trom cép va khai thac trom mu
trén dia ban quan ly ciia cong ty dién ra ngay mot ting va phirc tap. Cong ty cling chinh
quyén va c4c co quan chirc ning tai dia phuong dang phdi hop va gia ting cac bién phap
hitu hiéu nham han ché tinh trang tiéu cuc nay.

2. Chéng trém cip va khai thac san pham mi bét hep phap

Trong nhitng nam 2021 tr¢ lai diy tinh trang trom cép va khai thac mu trom tai
cac don vi thudc cong ty dién ra ngay cang ting va phirc tap, c¢6 tinh chit manh dong
hon (trang bi vii khi: sung tu ché, dao....). Nguyén nhan:

- Kinh té dang & giai doan phyc hdi sau dai dich Covid 19 (2020-2022), thu nhap
tir cac ngudn thu chinh théng, hop phap cta ngudi dan con bi han ché;

- Cac diém thu mua mu trai phép xuét hién ngdy cang nhiéu, vi tri dit sat canh
vuon cay cong ty dan dén viéc kho kiém soat;

- Nguoi dan dia phuong ¢ muce dan tri han ché dic biét mot sd Ban & cac khu
vuc ving siu ciia huyén Lao Ngam, tinh Salavan. V§i kha niang nhan thirc thap cing
v6i viée loi ich cta viéc trom cap mu cao, do d6 tinh trang trom cap ngay cang ting va
€6 Xu hudng phure tap.

Bién phap khic phuc:

- Cong ty bo sung va tang cuong luc lugng bao vé ndi bd trong truc, tuan tra
bao vé san pham mu trén vuon cdy. Co quan Cong an cia 3 huyén thudc ving ¢ rimg
clia Cong ty d cir can bo, chién s xudng nam ving va phdi hop, hd trg Cong ty trong
hoat dong bao v¢;

- Van dong tuyén truyén ngudi dan dia phwong khong vi pham trom cip san
pham mu;

- Phéi hop véi chinh quyén dia phuong, lyc lwong an ninh dia phuong trong viéc
tuyén truyén, xtr 1y cac vi pham lién quan dén trom cip san phim mu. Kiém soat cac
diém thu mua mu trai phép trén dia ban cac don vi truc thudc cong ty.

3. Bao ton va phat trién da dang sinh hoc

- Khu vuc rimg do Cong ty quan 1y cha yéu 13 rimg tréng cao su, bao gdm ca
dién tich thuéc VQG Dong Hua Sao ma Cdng ty dang dugc phép sir dung cé tinh da
dang sinh hoc rat thap®, trong khu vuc quan 1y khong c6 ring gia tri bao ton cao
(HCVF), bén canh d6 ngudn lyc dau tu cho cong tac bao ton lodi va su quan tm hd trg
tir CAC co quan chirc nang cua Lao con han ché; do d6 hoat dong chu yéu cua Cong ty la
bao v¢ cac khu vuc con c¢o gia tri da dang sinh hoc nhu: hanh lang bao v¢ ven sudi, khu
két ndi da dang sinh hoc tiém ning. ...

- Mat khac nhén thirc cua toan xa hdi tai dia phuong dbi véi cong tac bao ton
loai, bao ton DDSH con nhiéu ton tai, chinh séch quan ly phuong tién sin ban con nhiéu

16 Xem chi tiét trong bao céo da dang sinh hoc Bdng, Thuc vdt thang 6 nam 2023 (SFMI)
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bat cap va thiéu hiéu qua, mot s6 bo phan nguoi dan van co théi quen st dung cac loai
dong vat hoang di nguy cap lam thuc phidm din dén nan sin ban, bit, budén ban va tiéu
thu tré thanh van dé ndng, birc xtic trong x4 hoi. Nhan thiic cia cac cap, cac nganh, chinh
quyén dia phuong d3 duoc nang 1én, nhung chwa da va chua quyét liét trong viécbéo tén
cac loai dong vat trong khu virc mét cach hiéu qua va toan dién. ..
4. Phong chay chira chay rirng
Trong nhitng nim qua Céng ty da lam t6t cong tac quan 1y, bao vé, phat trién
rimg, bao ton da dang sinh hoc va dat dugc nhitng két qua dang khich 1& nhu: da 1am t6t
cong tac phdi hop vé6i chinh quyén va nhan dan dia phwong, nén viéc phong chéng chay
rung vao mua kho tai cac dia ban thudc cong ty dién ra thuan loi. Bén canh cong tac phéi
hop véi dia phuong, hang nim cong ty con c6 ké hoach phong chéng chay cho vudn cay
vao mua kho rét chi tiét cu thé: lam chdng chay bo bao quanh vudn cay; théi 4 trén hang
cao su; d6t chéng chéy kiém soét cac bang ngan lira. . ..., CAc giai phap duocthuc hién dam
bdo, kip thoi. Do dé khong xay ra chay rirng thudc cac don vi ctiia cong ty.
IX. Hoat dong quan ly va cac tac dong Moi trudng-Xa hoil’
1. Tac dong moi trweong
1.1. Té&c dong tich cuc

i. Hoat dong dao hd va lam dat thi cong: it anh huong dén két cau dat, hién tuong
rira troi it xy ra. Tia thua dung k¥ thuat cling s& 1am gia ting mat d6 chdi va diéntich tan
httu hiéu, ndng cao hiéu qua st dung phan boén, lam cho vuon cdy théng thoang,giam do
am Va Sau bénh hai, 1am tang ning suat.

ii. Bon 16t: 1a bon phan vao dat trudce khi gieo trong nham cung cap chat dinh dudng
cho cdy con ngay khi méi moc, méi bén ré. Bon thtic 12 bon phan trong thoi gian sinh
truong ctia cdy nham dap tmg kip nhu cau dinh dudng cta cay theo ting thoi Ki tao diéu
kién cho cay sinh truong phat trién tt. Viéc bon 16t con gitip diéu hoa do chua cua dat.
Phan bon sau khi tron vao dat sé gitp do chua dugc diéu chinh, nhd d6 cay tré)ng sinh
trudng va phat trién trong diéu kién tot nhat, han ché sau bénh hai. Tuy nhién, bon 16t,
bon thac can phai dugc thyc hién dung ky thuat va lidu lugng dé dam bao hiéu qua ma
khong gy tac dong tidu cuc dbi voi moi truong.

iii. Bao vé hanh lang ven sudi va khu két ndi: 13 khu vuc c6 y nghia quan trong d6i
véi su da dang sinh hoc cac loai dong thuc vat, rimg dong vai tro quan trong cho susinh
truong va phat trién cia cac loai. Rung duoc cap chimg chi phai dam béo tiéu chi 1a duy
tri va lam giau céc dai xanh ving dém, bao vé cac dang sinh canh dé bi ton thuong, danh
mot phan dién tich nhét dinh dé phuc hoi ring hodc trong duy tri cac diéntich cay ban
dia. Két qua cua hoat dong nay sé tao ra cic mang rimg tu nhién 1a méi trudng séng cho
cac loai. Viéc duy tri c&c hang cay ban dia lam hang rao ranh gidi hoac

17 Chi tiét xem Bdo cdo Dénh gid tac dong MT va XH thang 12 nim 2023 (SFMI)
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duy tri dai xanh ¢ viing dém ven khe sudi, ao ho, chira lai nhitng cay ban dia giita c4c 16
rimg dé 1am noi nghi mét trong c4c hoat dong trong, cham soc va khai thac rimg. .. cling
g6p phan rat 16n trong viéc chong thodi hoa dat, han ché x6i mon va sat 16 dat, duy tri
tinh chét ly héa tinh cua dét, ting d6 phi cho dat, dam bao tinh bén virng cho nhitng hoat
dong kinh doanh rimg & nhitng chu ki tiép theo ciing nhu dam bao duy tri tinh da dang
sinh hoc. Duy tri bao v¢ khu vuc két ndi da dang sinh hoc s€ gitip tao hanh lang di chuyén
cho céc loai dong vat va phuc hoi cac loai thuc vat théng qua bién phap tai sinhty nhién.

iv. Hoat dong v€ sinh rirng thuong xuyén giip giam nguy co chay ring va tranh
nhirng tac dong tiéu cuc tir rac thai sinh hoat cia cong nhén, hoa chat st dung khi khai
thac d6i véi moi truong ty nhién.

1.2. Tac dong tiéu cuc

i. Xt 1y thwe bi: Cong ty van sir dung phuong phap dot thuc bi trude khi trong
rimg. Piéu nay 1am anh hudéng 16n dén chat lwong dat & khu vuc nay, cau tric vat ly cia
dat bi pha v, dat s& bi x6i mon rra troi, mau sic dat thay d6i sim mau hon dan dén kha
nang hap thy nhiét 16n, 1am cho nhiét d6 dat nong 1én. Pong thoi dbt thuc bi lam anh
huong dén chat lugng moi trudng khong khi, anh hudong dén tai nguyén sinh vat va vi
sinh vat dudi dat, trén mat dat va cac khu vue 1an cén. Bién phap xu ly: Tir nam 2025,
g0 cao su va canh cao su phai dugc thu gom triét dé va dua vé ban cho cac don vi lam
vién nén xuat khau. Phan 14, canh nho duoc rai déu trén bang rong 2 mét dé tu phan hay
tir d6 tang lugng mun cho dat.

ii. Pao ho thii cong: Mic du viéc dao hé thi cong duge dénh gia 1a it anh huong va
c6 tac dong tich cuc dbi voi moi truong hon so voi viée dao ho bang co gidi nhung can
xay dung va ap dung dang quy trinh k¥ thuét.

iii. Bon thic, bon I6t: Sir dung phan bon co tic dong tich cuc doi voi sy sinh truong
va phét trién cta rimng, nang cao hiéu qua va ning suat. Tuy nhién, nén str dung cac loai
phan bon hitu co va bén phan can ding lidu luong, quy trinh k¥ thuat. Bén phan qua
murc s& gdy lang phi vé mit kinh t& va anh huodng tiéu cuc dén moi truong dat, moi
truong nude nhu 1am ting tinh chua cua dat, gia ting ham luong kim loai ning. Hién tai
dién tich trong mai ciia céng ty khdng nhiéu nén viéc sir dung phan bon Ia han ché, trong
pham Vi gi6i han, do d6 tac dong dén méi trudng trong khu vire 12 khdng dang ké.

iv. Xir Iy tai bau: Khi tién hanh trong rimg, ngudi tréng rimg x¢é vo tai bau va vat
lai tai rirng khong thu gom hozc thu gom khong hét, din dén nguy co 6 nhiém méi trudng
dat rat nghiém trong, néu khong thu gom thi n6 s& chon vui trong dat va s& kho phan
huy, tir 46 dan dén chat luong dat bi suy giam nghiém trong. Mot vai truong hop,cay
trong duoc tap két trong rimg, nhitng tai bau cay chét khong duge don sach, lap laitrong
dat s& 12 tiém ning 6 nhidm moi truong dat. Cac nha khoa hoc trén thé gisi cho biét, tac
hai nguy hiém nhét cta ti nilon téi méi trudng chinh 13 tinh chat rt kho phanhay trong
diéu kién ty nhién. Sy ton tai ciia n6 trong moi truong s& gay anh hudng nghiém trong
t1 dat va nudc, boi thi nilon 1dn vao dat s& 1am thay doi tinh chat vat Iy cua dat, gay xoi
mon dat, lam cho dat khéng gitr dugc nude, dinh dudng, ngin can 6xy
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di qua dat anh huong dén sinh trudng cua cdy trong. Hién tai dién tich trong méi cua
cong ty khong nhiéu nén viée thai tai bau 1a han ché, trong pham vi gidi han, do d6 tac
dong dén moi truong trong khu vuc 1a khong dang ké. Bién phap khac phuc: Tir nim
2025, trong qua trinh trong tai canh cay cao su va cac cdy trong khac, phai thu gom toan
b thi nilon va tap két vé dia diém chung dé giao lai cho don vi xir Iy réc thai chuyén
nganh xtr ly.

V. Sir dung hda chit bao vé thue vat:

- Trudc ndm 2023, trong chiam séc ring, Cong ty sir dung mot sd thude bao vé
thuc vat nham han ché sau bénh hai, trong d6 co thanh phén duoc khuyén cdo han ché
st dung. Tuy nhién, d&én nim 2024, vé co ban Cong ty di han ché sir dung héa chét bao
v¢ thuc vat.

- C6ng ty str dung mot luegng 16m thude diét co co gbe Glyphosate, 1a thanh phan
hoat chat bi cAm str dung ctia FSC. Thudc diét co c6 thé gdy ra nhirng tac dong tiéu cuc
trong thoi gian ngan va lau dai. Mot s6 tc dong tiéu cuc da duoc ghi nhan nhu pha hay
moi trudng song tu nhién, tiéu diét vi sinh vat co ich, gay mat can bang sinh thai. Thudc
trir ¢6 sau khi str dung ngdm vao dat, hoa vao nudc, khong chi 1am 6 nhiém ngudn nude
bé mat ma ca nudc ngam, sau do tich tu trong dong vat thiy sinh. V& lau dai, néu con
nguoi an thit cua nhitng loai dong vat nay, co thé s& bi nhiém hoa chit, tiém an nhiéu
nguy co gay bénh tat hiém nghéo.

- Hién tai, khi thuc hién xay dung ké hoach quan 1y rirng bén viing cong ty da
c¢6 chinh sach ngimg sir dung thudc diét co, thay thé bang cac bién phap ky thuat than
thién voi moi truong.

vi. Lam dwong: Viéc md duong van chuyén co thé gy ra ting dong chay bé mit,
lam ting nguy co x6i mon dat vao mua mua. Ngoai ra, qua trinh 1am duong c6 thé giy
anh huong dén dong chay tu nhién, 6 nhidm khdng khi do khéi bui.

vii. Van chuyén sau khai thac: Trong qué trinh van chuyén mu cao su sau khai théc,
xe van chuyén c6 thé gy hién tuong cay pha mat dudng dat, ro ri xing dau giy anh
huong dén moi trudng dat va nude.

viii. Nha & ciia cong nhan: Cong ty c6 mot so lugng twong ddi 16n cdng nhan (khoang
2.000 nguoti) sinh séng trong cac khu nha tap thé, 1an trai tap trung. Diéu kién an &, vé
sinh ciia cdng nhan chua hoan toan dam bao cac yéu td vé moi truong va sitc khoe. Rac
thai sinh hoat ran va nudc thai sinh hoat chua duoc thu gom va xir Iy dung cach gay anh
huong toi moi truong xung quanh. Nguyén nhan mot phan do tip quan sinh hoat cta
nguoi dan dia phuong va Cong ty dang xay mdi va cai tao.

2. Tac dong xa hoi

2.1. Tac dong tich cuc

I. Déng gop vao Ngan sach Nha nwérc, tao cong an viéc lam, ning cao thu
nhip cho can b{ va nguwoi dan dia phwong:
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- Lién tyc trong nhitng nim gan day, Cong ty kinh doanh déu c6 i, ndp ngan
sach day du, chap hanh ddy du cac quy dinh ndp cac loai thué va phi theo quy dinh cta
Lao, khéng c6 no xau.

- Tur nidm 2019 dén nay, Cong ty da hd tro cac dia phuong & cac cip cua 2 tinh
Cham pasak va Salavan sb tién 1a 887.435.242 Kip v6i muc dich: xay dung cac co s
phuc lgi, mé mang va nang cip ha ting co so, phat trién gido duc, van hoa xa hoi .. .tai
cac ban, huyén trén dia ban.

- C6ng ty ciling dam bao c4c quyen loi vat chat cho CBNV theo quy dinh: lwong
va cé&c khoan phu cép duoc hudng, bao hiém y té, bao hiém xa hoi, khdm strc khoe dinh
ki cac ché d6 vé hoc tap nang cao trinh do.

- Bén canh d6 Cong ty da giai quyét viéc 1am cho hang nghin lao dong tai dia
phuong thong qua coéng trong rimg, chim séc, QLBVR, khai thac; gbp phan xo6a doi
giam ngheo, gitr gin trat ty an ninh xa hoi tai dia phuong.

ii. GOp phan nang cao ning lwe cho can b va ngudi dan dia phwong

- Cong ty da tao diéu kién cho CBCNV dugc tham gia cac 16p tip huén nang
cao k¥ ning, kién thirc;

- Hang nam, Céng ty déu to chic cac budi truyén thong vé PCCR, nhim nang
cao ¥ thirc QLBVR cuia nguoi dan sdng xung quanh khu vue. Qua qua trinh tham gia
vao cac hoat dong quan 1y rimg tai Cong ty, nang luc san xuét va y thitc bao vé rimg va
mOi trrong cua nguoi dan dia phuong ciing dugc nang cao.

iii. Chim lo doi song stre khoe va tinh than cho can b va cdng nhan, cac ché
d6 bao hiém, an toan lao dong

- Pébi voi CBCNV: Cong ty ludn dam bao cac ché do chinh sach cho CBCNV
nhu ché d6 tién lwong, Bao hiém y té, Bao hiém x& hoi, Bao hiém that nghiép, kham stic
khoe va cac ché do bao ho, an toan lao dong;

iv. D4i voi cong nhan, lao dong thoi vu: Cong ty ap dung cac ché do cong khoan
Va tra cong day du phl hop voi muc binh quén cia dia phuong;

V. To chirc cac hoat dong tir thién, phic lgi xa hdi: Hing nim, Cong ty déu
ting ho kinh phi cho cac hoat dong doan thé ciia dia phuong va cac hoat dong phuc loi
x& hoi cua dia phuong nhu ung hd ngudi nghéo, ung hd cac gia dinh chinh sach, v.v...

vi. Sw quan tAm dén cac nhém nguwoi dé bi ton thwong 13 dong bao cac dian
toc thiéu sb

Cong ty da dic biét quan tdm dén cac d6i twong 1a dong bao cac dan toc Lao.
Cong ty di tao viéc 1am, nang cao thu nhap cho dong bao thong qua hop dong trong
ring, cham soc, QLBV va khai thdc mu. Cong ty cling quan tdm t6i cac lao dong 1a ni
gidi, dam bao binh ddng trong cong viéc va thu nhap.

vii. Quan hé véi Chinh quyén dia phwong, cac bén lién quan, CBNV ciia Cong
ty
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Cong ty c6 modi quan h¢ tot voi chinh quyén va cac co quan ban nganh lién quan
nhu Trudng ban, Ki€m lam, Ho1 phu nit, co quan tai nguyén méi trudng, co quan quan
ly thue, co quan bao hiém x& hoi;

Thuc hién t6t quy dinh dan chi co s&, xdy dung mbi quan hé doan két, gin bo
trong tap thé CBCNV Cong ty.

viii. Sw quan tim dén bao ton cac gia tri vin héa truyén thong, tin nguéng,
cac tap tuc va doi séng tAm linh cia nguwdi dan trong khu viee 1an can

Trén khu vuc dién tich rirng do Céng ty quan ly hién khdng c0 céc dién tich cé y
nghia t6n gido, vian hoa dic biét voi ngudi dan. Tuy nhién, Cong ty ludn tao diéu kién
cho nguoi lao dong tham gia cac hoat dong van hoa truyén thong dia phuong. Bao vé
cac khu vuc tho cung va nghia trang tai Cac dia phuong.

2.2. Tac dong tiéu cue

i. Tranh chip, l4n chiém dat dai: Cong ty da thuc hién do dac va lap lai ban
d6 cho dién tich ring do cong ty quan 1y. Hién tai, cong ty khong c6 van dé vé tranh
chép, 14n chiém dat dai vai nguoi dan dia phuong. Nguoce lai, con mot s6 dién tich tiép
giap khu vuc hanh lang ven sudi thudc dia ban cong ty quan Iy (Khoang hon 100 ha)
dang bi ngudi dan dia phuong xam 1an cho muyc dich trong cay néng nghiép ngin ngay
(sén, cac loai rau, dau...). Hién tai, cong ty da va dang lam vi¢c voi chinh quyén dia
phuong vé co s& phap 1y va hudng giai quyét chii yéu 1a ban giao lai cho dia phuwong
phan 16n dién tich nay.

- Do anh hudéng cua giai doan hdu Covid 19, nan khai thac trai phép va an
trommu san pham sau khai thac dang 13 van dé “néng” tai khu vuc hoat dong ctia Cong
ty. Mic du c6 sy hd tro clia cac co quan chirc ning cua dia phuong (Cong an) nhung
dién bién van con rat phirc tap, anh huong 16n dén méi trudng kinh doanh caa Cong ty.

ii.  Antoan lao dgng va an ninh x& héi:

- Cong ty da quan tam dén van dé bao ho va an toan lao dong, nguoi lao dong
da duoc cap c4c trang phuc bao ho lao dong; tuy nhién viéc str dung chua thuong xuyén,
hau hét ngudi lao dong khong deo khau trang, ging tay, di ung,... trong qua trinh tham
gia san xuat.

- Viéc tap trung mot lwong 16n ngudi lao dong tir dia phuwong khéc dén sinh hoat
tap trung tai cac nong trudng 1a nguy co tiém an gy mat an ninh trét ty, gia ting cac té
nan xa hoi va lan truyén cac loai dich bénh cho cac cong nhan tai dia phuong cling nhu
ngudi dan séng trong khu vie.

- Ché @6 bao hiém an toan lao dong chua dugc quan tam thyc hién day du. Viéc
kham strc khoe cho cong nhan c6 duoc to chirc nhung chwa duoc thudng xuyén va lién
tuc.

iii.  N&ng cao ning lwe cho can b va ngwoi dan dia phwong

- C6ng tac tap hudn, nang cao ning luc cho cac di twong la cdng nhan, ngudi

dan tham gia truc tiép vao cac hoat dong san xuét ciia Cong ty van chua dugc chl trong.
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Chu yéu c6ng nhan chi dugc huéng dan thdng qua can bo ki thuat, khdng duoc tap huan
cu thé ciing nhu khong dugc cung cap cac tai lidu vé cac budce trong quy trinh k¥ thuat
quy dinh.

- Céac 16p tap huin van con chua du va chua dén dugc véi hau hét cac CBCNV
trong Cong ty.

iv. Ché @9 BHXH: Di voi cong nhan thoi vy, viéc thuc hién chinh sach bao
hiém x& hoi van cOn han ché do ngudi lao dong chua dugc tuyén truyén va chua hiéu rd
vé cac quy dinh, quyén loi khi tham gia bao hiém x3 hoi theo Luat bao hiém xa hoi cta
nudc CHDCND Lao.

X. Hién trang vé co s¢ vt chit
1. Trang thiét bi, dung cu viin phong

Trong nhitng nim qua, nham ting cuong ning luc quan 1y theo hudng tién tién,
Cong ty da dau tu mua sam trang thiét bi, dung cu vian phong tai vin phong cong ty va
cac don vi tryc thudc cac hang muc dudi day nham bao dam cac hoat dong san Xuét,
kinh doanh, 1am viéc va sinh hoat cia CBCNV, bang tong hop cac hang muc trang thiét
bi, dung cu vin phong dugc trinh bay trong biéu 11 duéi day:

Biéu 11. Thong ké trang thiét bi, dung cu vin phong?*

] Trong do
STT| Teénthibtbi | PVT | >0 | VP
lwong | cong | NT1| NT2 | NT3 | NT4 | NMCB
ty
1 | May vitinh Bo 64 31 5 5 7 6 10
2 | May photocopy | Cai 6 1 1 1 1 1 1
3 | Mayin Cai 48 22 3 5 5 6 7
4 | May Projector Cai 1 1
4 | May Scaner Cai 3 3
5 | Xe may Cai 3 3

2. Thong ké dién tich vin phong, nha, xwéng hién co ctia Cong ty
Trong nhitng ndm qua, Cong ty di dau tu xay dung tai vin phong cong ty va cic
don vi truc thudc cac hang muc dudi day nham bao dam cac hoat dong san xuét, kinh
doanh, 1am viéc va sinh hoat cia CBCNV, bang tong hop c4c hang myc co s¢ vin phong
dugc trinh bay trong biéu 12 dudi day:

Biéu 12. Thong ké s6 lwong, dién tich viin phong, nha, xwéng ciia Cong ty'®

TT Hang muc cong trinh PVT | So lwong | Tong dién tich (m?)
Nha lam viéc Cai 7 1,092.98
Nha ¢ tap thé cac loai Cai 19 4,405.84

18 Theo s6 liéu kiém ké ngay 27/10/2022
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TT Hang muc cong trinh PVT | S6 lwong | Tong dién tich (m?)
3 | Nhaan Cai 5 1,896.00
4 | Nhavé sinh Cai 20 352.90
5 | Nhabao vé Cai 5 237.61
6 | Tramyté Cai 4 404.00
7 | Garadé xe cac loai Cai 7 1,112.00
8 | NhaKCS Cai 4 54.00
9 | Nhaxudng Cai 1 20,641.00
10 | Nhakho c4c loai Cai 6 1,375.00
11 | Khuon vién, san Cai 5 5,730.00
12 | H¢ théng bom mu nudc Hé théng 10 844.20
13 | Tram Ha thé (Pién) Hé théng 5 72.00
14 | Tram bom dau Diezel Hé thong 2 18.00
15 | Khu xir ly nude thai Heé thong 1 1,800.00
16 | Duong day dién cac loai Hé thong 8 Pang str dung
3. Thong ké s6 lwong phwong tién van chuyén hién c6
Biéu 13. Thong ké phwong tién hién dang sir dung'®
STT Loai phwong tién bVT S6 lwong Ghi chu
1 Xe Toyota Vigo Cai 5 Pang str dung
2 Xe Huynhdai 1,2 tan Cai 5 DPang sir dung
3 Xe tai cho mu Cai 28 Pang sir dung
4 Xe Fortuner Cai 1 Pang sir dung
5 Xe Landcuiser Cai 1 Pang sir dung
6 Xe Lexus 570 Cai 1 Pang str dung
7 Xe Toyota 16 chd Cai 1 Pang str dung
8 Xe néng Cai 3 Pang str dung
9 Xe Xuc lat Cai 2 Pang str dung
Nhén xét:

V& co s6 ha tAng va phuong tién thiét bi hién tai ctia cong ty co ban dap tng cac

yéu cau hoat dong san xuét kinh doanh ciing nhu doi séng sinh hoat cia CBCNV. Tuy
nhién d6i v6i co s& ha tang phuc vu cho doi séng cdng nhan hién tai ctia cong ty van con
mét sb han ché sau:

- S6 lwgng nha & kién cd chua dap tmg di cho toan bo cong nhan khai théc tai cong

ty, van con str dung cac nha bat tam cho céng nhan ¢ tai cac don vi khai thac mu.

19 55 ligu kiém ké ngay 30/12/2022
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- COng trinh phu (nha vé sinh, giéng nudc...) van coOn chua dap tng du vé mat sb
lwong va chat luong tai cac khu tap thé cong nhan.

- Viéc quy hoach van chua df)ng bd va tron ven, dan dén tai cac cum nha & cong
nhan chua duoc gon gang, ngan nap.

X1. Két qua thwe hién nhiém vu kinh doanh ciia Cong ty
1. Két qua san xuit kinh doanh ciia Cong ty c4c nim vira qua

Céan bd cdng nhan lao dong cong ty da thuc hién tot nhiém vy ciia minh, tap trung
chu yéu 1a cac hoat dong kinh doanh trong, chim séc, khai thac, ché bién cac san phim
mu cao su, diéu, tiéu thu trong nudc va xuét khau. bay la sy nd luc vuot qua moi kho
khan, gian kho cta nganh nghé va da vuon Ién san xuat kinh doanh 6n dinh, ¢6 hiéu qua;

- Cong ty luén phat huy nhitng thanh tyu da dat dugc duy tri dwgc muic ting
truong Kinh té, loi nhuan va ty suat loi nhuan, déu dat va vuot ké hoach; thuc hién nghia
vu ndp ngan sach day du; bao toan va phat trién dugc von san xuét kinh doanh. Cong
tac to chlrc san xuat va quan 1y diéu hanh ludn ciing cd, ting cudng d6i méi, phu hop
voi tinh hinh san xuat kinh doanh;

- Can bd cong nhan lao dong cong ty da thuc hién t6t nhiém vu cta minh, ma
chu yéu 12 kinh doanh rimg tréng. Pay I sy nd luc vuot qua moi kho khan, gian khd va
vuon 1én dé san xuat kinh doanh 6n dinh, ¢6 hiéu qua;

- Cong tac to chirc san xuat va quan ly diéu hanh ludn cing ¢, ting cudng doi
m&i, phit hop véi tinh hinh san xuat kinh doanh.

Biéu 14. Tong hop két qua kinh doanh 2018-20232°

Két qua hoat dong kinh doanh
STT Nam 2 , ~e X .
Tong doanh thu (kip) Lai sau thué (kip)
1 |2018 187,116,024,287 16,143,923,306
2 | 2019 183,763,101,559 6,051,930,726
3 |2020 160,504,871,057 3,146,715,827
4 | 2021 249,883,733,805 36,439,905,197
5 |2022 306,956,717,736 19,410,866,942
6 | 2023 353,442,508,188 57,162,315,937

Nguon: B4o cao quyét toan tai chinh cac nam cia cong ty

2. Chi tiéu tai chinh da dat dwoc trong 6 nam
- Giai quyét viéc 1am thudng xuyén cho hon 2.400 CBCNLD va 100% can bd,
CNLD duoc ky két hop dong lao dong va thuc hién day du cac ché do, chinh sach nhu
BHXH, BHYT, BHTN, BHTT, tién luong, tién thudng, tién an giita ca, trang bi BHLD,
ddng phuc, tro cip di rimg.
- Thu nhap binh quén ctia cong nhan truc tiép ngudi/thang nim sau cao hon nim
trude, nam 2022 dat 2,86 triéu Lak/ nguoi/thang tang 1én 0,5 triéu Lak/ nguoi/thang so

2 Nguon: Phong KTTC Cong ty
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v6inam 2021 (nam 2021 14 2,36 triéu Lak/ngudi/thang), qua dé cho thay day 1a mirc thu
nhap la kha cao so véi mie thu nhap binh quan trong ca tinh;

- Hiéu qua san xuat kinh doanh: Tir nim 2018 dén nam 2023 hoat dong san xuat
kinh doanh cua cong ty déu c6 loi nhuén, bao toan vén chu sé hitu, dong gop cho ngan
sach nha nudc tai dia phuong

- Nhu vay, co thé thdy rang hoat dong kinh doanh cta Cong ty hién nay 1a 6n
dinh, giai quyét cdng an viéc 1am cho ngudi lao dong tai dia phuong, gop phan phét trién
kinh té x4 hoi cua dja phuong.

i.  Vbn so hitu ciia Cong ty: Bién dong ting giam qua cac nam cha yéu do viéc
phan phéi loi nhuan ctia cdng ty DRI (Chu s hitu)

ii. Giai quyét viéc 1am 6n dinh l1au dai cho hon 2.400 nguoi va 100% ngudi lao
déng duge ky két hop dong lao dong va thuc hién day da cic ché do, chinh sach nhu
BHXH, BHYT, BHTN, BHTT, tién luong, tién thudng, trang bi BHLD, dong phuc, tro
cap nhu yéu pham;

iii. ~ Thu nhap binh quan cua cdng nhan truc tiép ngudi/thang qua hang nim 6n dinh
& mure thu nhép la khé cao so véi mire thu nhéap binh quén trong 2 tinh;

Nhu vay, c6 thé thdy hoat dong kinh doanh ctia Cng ty hién nay la 6n dinh, giai
quyét cong an viéc lam cho nguoi lao dong tai dia phuong, gop phan phaét trién kinh té xa
hoi cua tinh.

Biéu 15. Mt s6 chi tiéu tai chinh va lao dong toan cong ty giai doan 2018-2023

SN Nam
Chi tieu DVI 018 T 2019 | 2020 | 2021 | 2022 | 2023

Vén cha sé hitu Ty Lak | 242,09| 23354 | 233,38| 256,92 | 239,89 | 278.25
Téng s6 lao dong Nguoi | 2,400| 2436| 2232| 2467 2497 2442
Thu nhap binh quén

+Lao dong quén Iy Tl_r;i“ 6,32 5,97 6,96| 7,40| 11,83| 17.92
+CN ché bién TI_I;T(“ 4.04 3.89 423 419 4.86 455
*CN lai xe, co khi, | Triéu 439| 459| 498| 508| 524| 6.74
moi truong Lak

;’f’\' khai thac mu cao Tl_r;i“ 254 221 248| 236| 286| 356

Tdong doanh thu Ty Lak | 187,12 | 183,76 | 160,50 | 249,84 | 306,94 | 353.44
Loi nhuan truée thué | Ty Lak 20,18 9,61 6,12 | 52,44 38,36 | 73.60
Loi nhuén sau thué Ty Lak 16,14 6,05 3,15| 36,44 19,41 | 57.16

Nguon: B&o c&o quyét todn tai chinh cac nam ciia cong ty

3. Poéng gop cho phat trién Kinh té - X& hdi ciia dia phwong
K¢é tir khi thanh 1ap va t6 chirc kinh doanh, Cong ty da chii trong cac hoat dong
hd trg phat trién kinh té va xa hoi cua cac dia phuong trén dia ban hoat dong ctia Cong
ty. C4c hoat dong mang tinh thiét thuc tip trung chi yéu vao céc hd tro: Xay dung ha
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tang co so (dién, dudng, truong tram); hd tro nang cip cac vin phong lam viée, nha van
hoa; 1am dudng giao théng, dudng dién; hd tro td chirc cac hoat dong vin héa 18 hoi; hd
trg phong chdng ma tdy va an ninh trat tu xa hoi; hd tro cac co sé y té va ctru hd Pong
g6p phat trién kinh té x3 hoi cua dia phuong trén dia ban hoat dong ctia Cong ty trong

giai doan 2019-2023 dugc tong hop theo biéu 17 dudi day:
Biéu 16. Tong hop kinh phi hd tro dia phwong giai doan 2018-2023

Thoi gian Pi hd tro cac don vi tai dia phuong 50 t‘e?L‘Zi)h” tro
Ho tro co quan dia phuong huyén va cac ban (huyén Ba

Nam 2018 | Chiéng va Pathoomphone tinh Champasak va huyén 158,986,800
Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va cac ban (huyén Ba
Chiéng va Pathoomphone tinh Champasak va huyén 111,646,442

Ndm 2019 | Lao Ngam tinh Salavan)
Ho tro co quan dia phuong huyén va cac ban (huyén Ba

Nam 2020 | Chiéng va Pathoomphone tinh Champasak va huyén 114,160,000
Lao Ngam tinh Salavan)
Hb tro co quan dia phuong huyén va cac ban (huyén Ba

Niam 2021 | Chiéng va Pathoomphone tinh Champasak va huyén 171,257,000
Lao Ngam tinh Salavan)
Ho trg co quan dia phuong huyén va cac ban (huyén Ba

Nam 2022 | Chiéng va Pathoomphone tinh Champasak va huyén 92,080,000
Lao Ngam tinh Salavan)
Hb tro co quan dia phuong huyén va cac ban (huyén Ba

Nim 2023 | Chiéng va Pathoomphone tinh Champasak va huyén 239,305,000
Lao Ngam tinh Salavan)

Téng cong 887,435,242

Nguon: Bao c4o quyét todn tai chinh cdc nam ciia cong ty

4. Thye hién nghia vu tai chinh véi Nha nwéec CHDCND Lao
Biéu 17. Két qua ndp ngan sach Nha nwée 2018-2023

Nop ngan sach Nha nwoe (Kip)
TT | Nam T"“ggég"“g Thué lgi tire Thué dAt ﬂ?lf: o
1 | 2018 | 15,372,238,978 11,614,495,357 | 571,965,119 | 3,185,778,502
2 | 2019 | 8,260,952,652 4,351,036,303 | 583,334,768 | 3,326,581,581
3 | 2020 | 4,979,304,475 2,308,554,157 | 548,163,481 | 2,122,586,837
4 | 2021 | 13,448,612,489 10,876,849,614 | 570,163,900 |  2,001,598,975
5 | 2022 | 24528488563 10,855,348,801 | 1,329,225711 |  3,343,913,961
6 | 2023 | 28,692,107,158 16,433,853,650 | 1,443,144,063 | 10,815,109,445
6 95,281,704,315 65,440,137,972 | 5,045,997,042 | 24,795,569,301
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X11. Nhan xét vé hién trang hoat dong ciia Cong ty
1. Nhitng két qua dat dwoc
i.Cong ty TNHH Cao su Pik Lik (Daklaoruco) 1a don vi truc thuéc Cong ty Co
phan Cao su Dik Lik (DRI), hoat dong theo Lu4t Doanh nghiép trén dit ctia nudc
CHDCND Lao, tu chu va tu chiu trach nhi¢m trong hoat dong SXKD. Ngay sau khi
thanh 1ap Cong ty d sap xép co cau td chirc bd may dam bao gon nhe, dap tng yéu cu
quan |y san xuét va kinh doanh nham dép tng thi truong trong va ngoai nudc.

ii. Dién tich dat cua Cong ty dugc Nha nuée Lao cho thué, tam giao co ban da duge
quan ly st dung diing muc dich va c6 hiéu qua. Tong dién tich dit Cong ty dang st dung
cho muyc tiéu kinh doanh mu va g Cao su 12 10.186,67 ha, bao gom dit do Cong ty thué
6n dinh cta Nha nuéc CHDCND Lao 1a 7.912,31 ha va 2.274,36 ha do vuon Quéc gia
Dong Hua Sao la chu rimg nhung Cong ty duoc phép quan 1y va st dung hét nim 2054
va s& tra lai vuon qudc gia theo thoa thuan. Trong d6 dit co ring trong 9.183,69 ha,
duong bao 10 trong rung 341,78 ha. Trong dién tich Cong ty dang quan ly va sir dung
khong c0 rirng phong ho;

jii. Cong ty ludn chu dong xay dung ké hoach va dam bao nhu cau von dau tu cho
cac hoat dong SXKD. Cdng ty thuc hién SXKD rung tip trung, thdm canh theo hudng
bén vitng va theo chu ky khép kin tir khau trong rimg - cham s6c - quan ly bao vé - khai
thac tiéu thu san pham va trong lai rimg. Theo ké hoach di duoc xac dinh tir khi thanh
1ap, rimg trong cua CONg ty ngay cang tang ca vé dién tich va chat lugng rimng, tao thanh
viing cung cp 6n dinh san pham mu nguyén lidu hang hda tap trung va ngudn cung cp
cung cip ngudn gb nguyén liéu cho cong nghiép ché bién gd va cong nghiép xay dung
sau khi hét giai doan khai thac mu;

iv. Cong ty di timg budc duoc tng dung dua cac tién bo ki thuat va cong nghé tién
tién vao quan 1y va SXKD nhu: cong nghé thong tin, gidng ciy trong, co gidi hoa khau
lam dat va khai thac ring, cong nghé ché bién... gop phan tinh gidm bd may quanly
doanh nghiép va ting ning suit lao dong.

v. Trong nhitng nim qua, tuy con gip nhiéu kho khin dic biét 1a giai doan anh
huong cua dich COVID 19, song hoat dong SXKD cua Cong ty van dugc duy tri on dinh
va tirng budc phat trién, bao toan dugc von va co 13i; doanh thu, loi nhuan, nép ngan
sach va thu nhdp ctia nguoi lao dong nam sau cao hon ndm trudc; Thuc hi¢n déy du
nghia vu ndp ddi v6i ngan sach Nha nudc va ché do chinh sach ddi vdi ngudi lao dong.
Ngoai ra hang nam Céng ty con tao viéc lam va tang thu thu nhap cho hang nghinlao
dong 1a cac ho dan trén dia ban va cac huyén 1an can; gop phan x6a déi, giam nghéo,én
dinh an ninh trat ty trén dia ban noi Cong ty dong quan;

vi. Ngoai loi ich vé kinh té - x4 hoi, dién tich ring trong cua Cong ty di gop phan
dang ké trong viéc ning cao do che phu rirng cta dia phuong, phat huy tic dung phong
ho, bao vé dat, bao vé ngudn nudc va bao vé mdi truong sinh thai.

2. Nhirng ton tai, han ché va nguyén nhan

2.1. Nhirng ton tai, han ché
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i.  Cong tac quan Iy bao vé ring, quan 1y dit dai dic biét 1a khu vuc hanh lang ven
sudi va bao vé da dang sinh hoc thudc quyén quan ly caa Cong ty van con dé xay
ra mot s6 vu lan chiém dét dai song chua duogc giai quyét kip thot, triét dé:

ii.  Trong nhitng nam 2021 tr¢ lai day tinh trang trom cap va khai thac mil trom tai
cac don vi thudc cong ty dién ra ngay cang ting va phirc tap, c6 tinh chat manh
d6ng hon, mic du Cong ty da phdi hop véi chinh quyén dia phuong nhung chua
thue su ¢6 nhitng giai phap hitu hiéu ngan chan cic hoat dong phi phap nay;

iii.  Viéc ap dung cong nghé thong tin vao cac hoat dong quan ly da duogc thuc hién
nhung van con nhitng bat cip.
2.2. Nguyén nhan

i.  Kinh té dang ¢ giai doan phuc hdi sau dai dich Covid 19 (2020-2022), thu nhap
tir cAC ngudn thu chinh théng, hop phap ctia ngudi dan con bi han ché;

ii.  Dia ban SXKD rong (trén 20 ban thudc 2 Tinh), dan cu trong vung c6 trinh do
dan tri khong doéng déu, KT-XH cham phét trién, tinh trang nguoi dan trén dia
ban 14n chiém dat rimg (kKhu vuc ven subi), dé trong cay luong thuc con pho bién.
Do viy cong tic quan 1y bao vé rimg va quan ly dat dai caa Cong ty con gip
nhiéu kho khan.

lii.Cong tac quan ly BVR ctua Cong ty con nhiéu han ché; luc lugng bao vé con
mong so vai dia ban dan trai; viéc phdi hop diéu tra cac d6i tuong vi pham trong cong
tac quan ly BVR dé xur Iy theo quy dinh ctia pham luat ctia cac co quan chirc ning con
chua quyét liét, chua c6 tinh ran de cao, nén tinh trang tai vi pham trom cap mu tiép tuc
xay ra.

iv.Ha tang cong nghé thong tin cua dia phuong con rat bat cap, 1am anh huong dén
viéc ing dung cong nghé thdng tin trong céng tac quan ly cua cong ty.
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PHAN 2. PHUONG AN QUAN LY RUNG BEN VUNG GIAI POAN 2024-2054
CHUONG 1. MUC TIEU, NOI DUNG VA HIEU QUA PHUONG AN

I. Muc tiéu chung cia phwong an

i. Xay dung ban Phuong 4n Quén 1y rimg bén viing giai doan 2024 - 2054 (30
nim) bao gdém ca 2 giai doan thu hoach san pham: i) Khai thac mu va ii) Khai thac gd;
dap ung cac yéu cau cia Tiéu chuan qubc gia tam thoi ap dung cho danh gia rimg tai
CHDCND Lao (Interim National Standard of Lao People’s Democratic Republic) FSC-
STD-LAO-01-2020 EN tién dén xin cap ching chi rimg FSC FM/CoC.

ii. Quan ly str dung dang muc dich va c6 hiéu qua ngudn tai nguyén dat dai duoc
Nha nu¢c CHDCND Lao cho thué hoac tam thoi duge phép st dung theo quy dinh cua
phap luat.

iii. Xay dung ving nguyén liéu 1am san ngoai gd va gb ring trong; tao ngudn hang
hoa tip trung cung cap nguyén liéu dugc cip chiung chi FSC cho cong nghiép ché bién
tai dia phuong va xuat khau, dap tng yéu cau cia thi truong.

iv. Duy tri va phat trién do che phu cua rimg hién c6 trong dia ban quan ly;

v. San xuét kinh doanh c6 hiéu qua, bao toan va phat trién vn ctia doanh nghiép;
dam bao viéc 1am, ting thu nhap, khong nging nang cao doi sdng vat chét va tinh than
cho nguoi lao dong; thyc hién hoan thanh cac nghia vu voi Nha nudc Lao; gop phan
thuc hién cac nhiém vu phat trién kinh té - X3 hoi cta dja phuong;

vi. Phét trién SXKD dam béo hai hoa gitra cac lgi ich Nha nudc, doanh nghiép va
nguoi lao dong; gitra phét trién kinh té - x4 hoi, véi phong ho - mdi truong sinh thai, bao
vé da dang sinh hoc va qudc phong - an ninh,

I1. Muc tiéu cu thé

1. Muc tiéu vé kinh té

On dinh quan 1y v sir dung c6 hiéu qua dién tich 9.183,69 ha; khong dé xay ra tinh
trang 14n chiém ring va dat 1am nghiép cua Cong ty;

Nang cao niang suit va chét luong ring trong dé dat nang suat dat binh quan l1a
1.8 thn mi/ha/ndm VA trit lugng g6 153 m¥ha dén 178 m¥ha vao cudi chu ky kinh doanh;

San luong khai thac mu tir rimg trong cho toan chu ky (2024-2054): 363.874 tin
mi, binh quan 11.738 tAn m/ndm va khoang 240.817 m?3 gb, binh quan 60 m3/ha vao
cudi chu ki (Khéi luong g chi tinh 4.081 ha rirng xin cip chimg chi FSC FM téi canh lai
chu ky 2, khongtinh dién tich vuon cao su trong ranh gi6i rirng bao ton va khu vuc hanh
lang ven sudi, dién tich mau dai dién sinh thai ban dia);

Téng doanh thu hang nam trén 320,546 ty Kip/nim; ndp ngan sach binh quan
hang nam khoang 25 ty Kip.
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2. Muc tiéu vé xa hi
i. On dinh viéc 1am va thu nhép cho cong nhan vién va nguoi lao dong ctia Cong
ty v6i thu nhap binh quan dat 4.2 triéu Kip/nguoi/thang. Tao viéc lam cho lao dong dia
phuong thdng qua cdng tac trong chim s6¢ va bao vé, khai thac rimg trong;

ii. GOp phan nang cao nhan thirc, nang luc, trinh d6 ctua ngudi dan dia phuong d6i
v6i nghé ring thdng qua cac hoat dong khuyén 1am ciing nhu xay dyng cac md hinh tap
huén, chuyén giao tién bo khoa hoc k¥ thuat 1am nghiép cho nguoi dan;

iii. Hang nam CoOng ty thuc hién tét cong tac xa hoi nhu hd tro, dong gop xay dung
co s ha ting, gi4o duc, v&i mot sd to chire chinh tri xa hoi tai cac dia phuong;

iv. Phi hop vé6i dinh huéng phat trién Kinh té-X4 hoi cua dia phuong.

3. Muc tiéu vé moi trwong
i. Phu xanh nhimng dién tich dit trong cd kha ning trong rirng Cao su hoic cac l0ai
cay khac;

ii. Trong lai rimg sau khai thac gd & cudi chu ki kinh doanh;

iii. Bao vé tot 9.183,69 ha rimg hién tai trong d6 c6 8.605,76 ha rimg Cao su;

iv. Tang cudng c4c bién phap cai tao dat, chong x6i mon thong qua cac bién phap
ky thuat l[am sinh;

v. Bao vé tinh da dang sinh hoc trong rimg va khu vuc hanh lang ven sudi, dién
tich mau dai dién sinh thai ban dia thong qua bién phap khoanh nudi tai sinh tu nhién.
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CHUONG 2. NOI DUNG PHUONG AN QUAN LY RUNG BEN VUNG

I. Quy hoach sir dung dat dai giai doan 2024-2054
1. Quy hoach sir dung dit theo hién trang

- Can ctr “Duy 4n phét trién cdy cao su & 4 tinh Nam CHDCND Lao” ki ngay 19
thang 11 nim 2004 giita Chinh phu CHDCND Lao va Céng ty Cao su Pik Lik Viét
Nam;

- Can ctr “Thoa thuan té6 nhuong vai Chinh phit Lao ¢6 thoi han 50 nam” va theo
tinh hinh thwe hién trong viéc quan 1y st dung dit chdng 14n vuon qudc gia Dong Hua
Sao;

- Cin cr gidy phép sb 2488/GP ngay 22 thang 06 nim 2005 cua Bo trudong Bo
K¢é hoach va Pau tu nugc CHXHCN Viét Nam vé “Cho phép Cong ty Cao su Dik Lik
thanh 1ap va dau tu tai cac tinh Salavan va Champasak tai nuéc CHDCND L&0”;

- Can cu gidy dang ky t6 nhugng (diéu chinh 1an 4) s6: 016-16/KH/DT4 ngay
30/3/2016 ctia Bo Ké hoach va Pau tu nuéc CHDCND Lao cho Cong ty TNHH Cao su
bak Lak.

- Can ct Hop dong thué, t6 nhuong dién tich dat nha nudc dé tién hanh du an
trong Cao su va cdy cong nghiép tai tinh Champasak va tinh Salavan ngay 31 thang 11
nam 2009;

- Can ctr vao bién ban da ki gitra dai dién cua Cong ty TNHH cao su Paklak, S¢
Nong Lam nghiép tinh Champasak va vuon Qudc gia Dong Hula Sao ngay 8 thang 9
nam 2023 vé “....quan ly st dung dit chong 1an Vuodn qudc gia Dong Hua Sao...”;

- Can cir két qua diéu tra, danh gia hién trang st dung dat ciia Cong ty TNHH
Cao su Pik Lik (Daklaoruco) thang 6 nim 2023;

- Cian cr cac yéu cau cua Tiéu chuan quéc gia tam thoi 4p dung cho danh gia
ring tai CHDCND Lao (Interim National Standard of Lao People’s Democratic
Republic) FSC-STD-LAO-01-2020 EN.

Ké hoach str dung dat ctia Cong ty giai doan 2024 — 2054 duoc xay dung va trinh
bay tai biéu s6 19 dudi day:

Biéu 18. Tong hop quy hoach sir dung rirng va dit rimg Giai doan 2024-2054

DT hién Quy hoach theo thoi gian
TT Loai hinh sir :/:o dl:a Ghi chu
dung dat A4 1 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)

TONG  DIEN

TicH 10,186.67 | 10,186.67 | 10,186.67 | 10,186.67
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DT hién Quy hoach theo thoi gian
Tr|  Loaihinhsi :/2;10 23; Ghi chd
dung dét 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
PAT LAM
I. INGHIEP CO| 9,170.23| 9,170.23| 9,170.23| 9,170.23
RUNG
g | Rumg rumg trong | o505 30| 850230 859230 | 859230
Ccao su
1 | Dintichdatthue | ¢ 170 09| 6478.00| 647809 647809 | KA thac g0
cua nha nudc khi khai thac
Dat di co rimg hét mu, roi tai
a. | trong cao su 6,478.09 6,478.09 6,478.09 6,478.09 | canh nén dién
tich gitr nguyén
Dién tich thudc Nam 2054 tra
vuon QG Dong lai Vuon quéc
12 | Hua Sao, Cong ty | 211421 211421 | 2,11421| 2,114.21 | gia, khong khai
dugc phép quan ly thac go.
va str dung.
o | Rimg trong cay 57793| 577.93| 57793  577.93
khac
2.1 | Rung trong diéu 561.4 561.4 561.4 561.4
gp |Bach ~dan 4 16.53 16.53 16.53 16.53
keo+Tre
PAT LAM
Il. | NGHIEP CHUA 980.92 980.92 980.92 980.92
CO RUNG
Hanh lang ven Hién trang
1 | sudivakhu két ndi 13.46 13.46 13.46 13.46 | dang trong cao
da dang sinh hoc su. ba duoc
loai bé ra khoi
o | Dat Cong ty quan 13.46 13.46 13.46 13.46 | dién tich vuon
Iy va str dung cay cao su cua
cong ty
b Pit thuoc vuon i i i i
" | QG quan ly
2 | Pat xam canh 104.34 104.34 104.34 104.34
5 | Pat CONg ty quan 101.8 101.8 101.8 101.8
ly va sir dung
p, | Dat thude vuon 254 254 254 254
QG quéan ly
g | Dathep thuy €O on 00l q7o3a| 17234 172.34

cay bui lUp xap
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DT hién Quy hoach theo thoi gian
T |  Leaihinhsu :/2;10 dl:a Ghi chd
dung dAt YY1 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
o |DALCONGty quan | 4 g0, 148.82 148.82 148.82
ly va str dung
p, | Dat thuoe vuon 2352 23.52 23,52 23,52
QG quan ly
4 | PAtvuon wom 9.94 9.94 9.94 9.94
a | Dat COng ty quan 9.94 9.94 9.94 9.94
ly va str dung
b Pat thudoc vuon i i i i
" | QG quan ly
5 | PUOng van xuat 680.84|  680.84 680.84 680.84
va bao 16
o | DACONGLYy quan | gheon | 5ag75| 54675 546.75
ly va str dung
p, | Pat thude vuon |40 09| 13409 134.09 134.09
QG quan ly
iy, | PAT PHILAM 35.52 35.52 35.52 35.52
NGHIEP
y | Pat tru s Nong 6.05 6.05 6.05 6.05
truong
o | Dat COng ty quan 6.05 6.05 6.05 6.05
ly va str dung
, | Pat thude vuon ] ] ] ]
" | QG quan ly
o | Dattrusocacdoi 10.69 10.69 10.69 10.69
cdbng nhan
o | Dat CONg ty quan 10.69 10.69 10.69 10.69
ly va str dung
, | Pat thude vuon ] ] ] ]
" | QG quan ly
g | Khuxirly nuée 3.83 3.83 3.83 3.83
thai
5 | Dat COng ty quan 3.83 3.83 3.83 3.83
ly va st dung
b Pat thudc vuon i i i i
" | QG quan ly
4 | Nha may nhiét 0.26 0.26 0.26 0.26
a | Pat COng ty quan 0.26 0.26 0.26 0.26
ly va sir dung
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DT hién Quy hoach theo thoi gian
Tr|  Loaihinhsi :/20 23; Ghi chd
dung dat 2024-2032 | 2033-2039 | 2040-2054
hoach
(ha)
b Pat thudoc vuon i i i i
QG quan ly
5 | Nha may ché bién 5.08 5.08 5.08 5.08
5 | DAt COng ty quan 5.08 5.08 5.08 5.08
ly va str dung
b bat thudéc vuon i i i i
" | QG quan ly
6 | Mit nuéc 7.23 7.23 7.23 7.23
a | Dat CONg ty quan 7.23 7.23 7.23 7.23
ly va str dung
b. Pat thudoc vuon i i i i
QG quan ly
7 | San vin dong + 2.38 238 238 238
Tramy te
5. | Dat CONg ty quan 2.38 238 238 238
ly va str dung
b. DPit thudc vuon i i i i
QG quan ly

2. Quy hoach sir dung dat theo chirc ning

Trong pham vi quan 1y ciia Cong ty bao gdm ca dién tich ctia vuon Qubc Gia Dong
Hua Sao quan 1y va Cong ty dang duoc phép st dung, khong c6 rung phong ho, do do
quy hoach sir dung dt theo chitc ning chi bao gom ring san xuat va ring dic dung. Vi
vay két qua quy hoach rirng va dat phi 1am nghiép duoc trinh bay tai biéu 18 da thé hién
chtrc ning ciia c4c loai dat theo noi dung quy hoach trong chu ki kinh doanh 20 nam ciia
Cong ty.
3. Dién tich du kién xin chirng chi va khu vue loai trir

Dién tich du kién nam trong khu vure Xin chitng chi FSC FM/CoC giai doan 2024-

2054 bao gom:

1) Dién tich di c6 rimg Cao su do Cong ty thué dai han va truc tiép quan ly, str dung
d3 trong va trong méi Cao su trén dién tich dat trong thu hdi tir dat xAm canh;

2) dién tich mau dai dién sinh thai (gdm rimg da trong Cao su nhung nang suat va
chat lugng kém, hanh lang bao vé ven sudi va khu két ndi da dang sinh hoc, dién tich c6
trong céc loai cay khac (Keo, Bach dan, Diéu...) trén dit do Cong thué.
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Khu vuc loai trir bao gém: dién tich do vuon QG Dong Hua Sao quan 1y nhung

Cong ty dang duoc phép str dung s& tra lai khi khai thac hét mu, dat 1am nghiép khong
trong rimg va dt phi 1am nghiép. Chi tiét duoc trinh bay trong biéu 20 dudi day:

Biéu 19. Dién tich qui hoach chirng chi FSC FM/CoC va dién tich loai trir

Di¢n tich | Y108 | DT xin ¢p CCR
TT Hang muc uan ly trir khoi Ghi chu
ang my q (ha) Y| ccr Dién | TyI¢
(ha) tich(ha) | (%)
TONG DIEN TICH
CONG TY DANG o
QUAN LY VA SU 10,186.67| 3,341.31] 6,845.36 68%
DUNG
Téng dién tich rirng da
| | trong cao su va Xxin 9,183.69 2,338.33 6,845.36 75%
chirng chi FSC FM
Dién tich rimg trong Cao
1 | su thudc dat cong ty thué 6,148.03 6,148.03 100%
cta nha nudce Lao.
Dién tich thudc vuon QG 0
2 Dong Hua Sa0 quin 1§ 2,114.21 2,114.21 0%
3 Thudc dién
Khu vuc mau dai dién tich Cong ty
1 . v 0,
3 sinh thai 755.85 58.52 697.33  92% thud ctia
chinh phu
31 HLVS va khu két noi da 13.46 | 13468 100%
dang SH
Rimng c6 chat
\ lugng  x4u,
3.2 | Rung da trong Cao su 164.46 - 164.46| 100%] ning suat
thap (mau
‘ 10%)
33| g trong Cec loai- cay 57793 5852 51941 90%
Rimng trong diéu 561.4 54.1 507.3  90%
Bach dan + keo+Tre 16.53 4.42 12.11]
Dién tich vuodn €ao su
4 | khong xin cap chimng chi 165.6 165.6
FSC FM
PAT LAM NGHIEP
1. KHAC 967.46 967.46 - -
1 | Pt xam canh 104.34|  104.34 - -
) Ngép nudc
5 Pat h,o’p thuy co cay bui 17234 17234 i | vao mua
ap xap mua,  cay
trong chét
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pién tich | PT102i | DT xin cdp CCR
TT Hang muc uin Iy trir khoi Ghi chu
ang mt q (ha) Y| ccr Dién | Ty
(ha) tich (ha) | (%)
L ‘ Dét Cong ty
3 Dat vuon vom+QH Vuon 994 994 ) _| quan ly va
uom str dung
’ Pat Cong ty
4 | Puong van xuat va bao 10 680.84| 680.84 - - | quan ly va
su dung
’ Nha 6, tru
PAT  PHI LAM s6' co’ quan,
Il NGHIEP 35.52 35.52 - " | cackhu vire
sinh hoat...

I1. Ké hoach bio vé, phat trién rirng va bao ton da dang sinh hoc

Biéu 20. Tong hop ké hoach bao vé va phat trién rirng giai doan 2024-2054

STT Hang muc Dién tich (ha) Ghi chu
I Béo vé rirng hién c6 9,183.69
Bao vé rimg trong cao su ¢ chimg
1 | chiFsC FM 6,148.03
Bao vé rimg trong cao su khdng co chimg
2| chi FSC FM 2,279.91
3 Béo vé rimg trong cay trong khac, khong 58.52
€0 chung chi FSC FM '
4 Bao vé mau dai dién sinh thai 697.33
] Chim sdc, khai thac rirng tréng cao su 8,427.84
i Cham soc va khai thac rirng trong cay 58.42
khac
1. Ké hoach bao vé rirng
. Khéi lugng: Bao vé rimg trong san xuét trong trong sudt chu ki 2024-2054

14 9,183.69 ha, (bao gdm ca dién tich hanh lang ven sudi va mai dai dién sinh théi)

o Bién phap k¥ thuat thuc hién:

- Thudng xuyén tuln tra bao vé rimg, phdi hop voi chinh quyén va nhan
dan dia phuong, co quan phap luat, vuon Qudc gia Dong Hua Sao dé phat hién, ngin
chan va xur 1y kip thoi, c6 hi€u qua cac hanh vi vi pham, xam hai rirng tréng va cac khu
vuc bao vé;

- Phéi hop véi chinh quyén va nhan dan dia phuong, co quan phap lut ngin
chin nan khai thac trom gb, cui, mu cao su dudi moi hinh thirc.
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- Khong dé rimg bi chay, khdng dé 1an chiém rirng va dat rimg ctia Cong ty
thué va dugc phép sir dung bao vé, t chirc thyc hién tét cdng tac PCCCR;

- Thudng xuyén theo ddi dién bién rimg, kip thoi nim bét tinh hinh vé cong
tac BVR, PCCCR, siu bénh hai cay rimg, ... dé ¢ bién phap phong ngira, ngan chin va
xur ly giai quyét kip thoi nham quan Iy bao vé tot dién tich rimng hién co.

2. Ké hoach phong chay chira chay rirng

Dé chu dong ddi pho v6i nhitng dién bién phirc tap trong mua kho hanh va ning
cao y thirc trach nhiém ciia nguoi dan séng ven rimg trong viéc QLBVR, PCCCR, nhim
han ché thip nhat s vu va muc do thiét hai do pha rimg, chay rimg giy ra. Hang nim
Cong ty t6 chirc xay dung Ho so bao vé ring va Phuong an phong chay, chita chay rimg
dé trién khai t6 churc thuc hién.

Do dac thu khi hau dugce chia lam 2 mua rd rét, mua kho kéo dai tir thang 11 nam
trude dén thang 4 nam sau. Vi vay, néu khdng c6 bién phap phong chay, chita chay rimg
kip thoi thi nguy co xay ra chay rimg rét cao.

e Muc dich: Bdo v¢, ngan ngura lua rung, tranh tdc dong huy diét cua lua rung
v61 phuong cham "phong la chinh, chita kip thoi". Huy dong dugc nguoi dan tham gia
trong cOng tac phong chay, chira chay rung.

o Ddi tuong: Toan bo dién tich rimg trdng, hanh lang ven sudi, dat chua c6 rimg
nhung c6 tham thyc vat che phu.

e Giai phap va bién phap k¥ thuat chinh:

- Kién toan t chirc liwc lwong phong chay, chita chay ring tir Ban Lanh dao céc
Nong trudng dén cac t6 do6i phong chay, chita chdy rimg cua don vi;

- Xay dung ndi quy va bién phap k¥ thuat phong chay, chira chdy rung tuén tha
theo cac quy dinh phong chay, chita chdy rimg; phin cong luc lwong tric chay, tuan tra
rimg, dic biét vao cac gid/ngay cao diém trong mua kho hanh ¢ nhitng ving c6 tham
thue bi rdm rap, c6 nguy co chay cao;

- Phéi hop voi chinh quyén s tai, to chirc tuyén truyén vé phong chay, chira
chay rimng dén moi ngudi dan;

- Trang bi day du phuong tién, cong cu, dung cu phong chay, chira chay ring
nhu binh xit nudc, can dung nude, dao phat, cdo rac, cude, ban dap lta, bao tai uét, dén
pin... Hang nim danh gia chat lwong cong cy, dung cu va cap phat bd sung trang thiét bi
phong chay, chira chay theo dinh ky.

- Xay dung, tu bo dudng bang can lira; cting cd hé théng bién bao, bién thong
tin tuyén truyén...;

- Phéi hop véi chinh quyén sé tai, to chirc tap duot, dién tap phong chdy, chita
chay rung;

- Khi xay ra chay rung, huy dong luc lugng tai chd; phuong tién, dung cu chira
chay tai chd va phét huy téi da niang lyc chi huy tai chd.

- Xay dung co ché, chinh s&ch va thu lao thich hop cho nguoi tham gia cong tac
phong chay, chita chay rimng, ké ca trong truong hop rii ro.
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3. Ké hoach phong trir sau bénh hai

e Doi twong: Chil yéu xuat hién ¢ vuon wom va du phong khi xay ra céc khu
ring ¢6 sau bénh hai.

e Ngi dung ké hoach kiém sodt, phong ngira dich hai tong hop:

- Kiém soat ngudn gdc giéng: (hat giéng, cdy giéng...) phai cO gidy X4c nhan
ctia co quan kiém dich thyuc vat ¢d thAm quyén néu 13 hat gidng nhap noi;

- Giam sét théng qua béo céo cua cac phong chuy@n mén va doi san xuit;

- Thudc bao vé thuc vat phai st dung lidu luong va han ché str dung & murc thép
nhat bao gdm ca trong trong rimg va khai thac mu. Néu can phai sir dung thi chi st dung
céc loai thudc bao vé thuc vat nam trong danh muc cho phép cua Bo Nong Lam Lao,
FSC va WTO trong quan 1y trong rimg va san xuét cay con. Tuyét ddi tun thii cac quy
dinh va cc vin ban huéng dan theo bién phap kiém so4t st dung héa chit phong trir su
bénh hai;

- Pic biét tir ndm 2024 Cong ty khong st dung bat ky mot loai thude diét co ndo
(Trong ké hoach tai chinh caa Cong ty do DRI phé duyét khdng con hang muc kinhphi
nay).

Biéu 21. Thong ké cac loai thudc bao vé thwe vt di va dang sir dung

Phén loai mirc do Thugc
ddc tinh cia FSC danh
7| Tenhéachat | Mycdichsic | (o | g . | MUC | Ghichg
(nong do) dung . ‘x Han che s cam
s che ’ -
dung cua
dung cao Lo
| | QUAN LY DICH HAI CAY TRONG
Tri bénh héo
den dau lado
DECO HEXA nam’lb,@nh
1 | 5SC rung fa Khéng | Khdng Khoéng
(Hexaconazole) CP ryneispora,
bénh nam
h@)ng, bénh
phan tring
ID s6 131,
CAS 8018-
01-7  thudc
nhom 221
Rinh Myn hoat chat bj ,
72WP Bénh loét soc o A han ché su ~  |Hoat chat
2 (Metalaxy + mat cao Khong | Khong dung. Khong Maconzeb
Mancozeb) Hoat  chét
nay co kha
nang gay ung
thu theo
khuyén céo
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Phén loai mirc do Thugc
) ddc tinh ciia FSC danh
TT Ten;hoa c}l at | Myc dich su Cim | Han £ MY Ghi cha
(nong dg) dung . ‘X Han ché sw cam
s ché .
dun cao dung ua
Hng Lao
cua US EPA
va khd néng
gay roi loan
nodi tiét theo
canh bao cua
GHS
Il | QUAN LY CO DAI
CAS 38641-
94-0  thuoc
danh muc cé,c
hoat chat
theo nhom bi
han ché su
dung.
Trong nhém
Helosate 48SL | ... . .. . .| hoat chat c6 . Hoat chit
! (Glyphosate) Digt co dai Khong | Khong Glyphosate Khong Glyphosate
dugc xép vao
nhom 2atheo
phan loai cia
WHO. Nhém
nay duoc
nhan dinh co
kha ning gay
ung thu cao.
V | HOA CHAT KHAI THAC
Thuoc kich n n R
0
1 | Ethephon 2,5% thich mu Khéng | Khdng Khong
2 | Vazolin B6i vét pham | Khong | Khong Khong
VI | PHAN BON
1 | 16-16-8 Phan bén NPK | Khéng | Khéng Khéng
2 | 12-7-19 Phan bén NPK | Khéng | Khéng Khéng
3 | 16-8-16 Phan béon NPK | Khéng | Khong Khéng
4 | Nito 46% Phén urea Khéng | Khdng Khoéng
Polyfeed 15- Phén bon Ia A A N
5 15-30 cay diéu Khong | Khong Khong
Trichoderma | Men san xuét . R R
6 | 1x106CFU | phanvisinh | KOG | Khong Khong
7 | Ami Phan bon hiru | 500 | Khang Khong
co dang nudc




Phén loai mirc do Thugc
ddc tinh ciia FSC danh
TT TenAhoa cAh at | Myc dich su Cim | Han £ . MY Ghi cha
(nong dg) dung . ‘X Han ché sw cam
s ché .
dun cao dyng cha
Hng Lao
. Phan bon hiru R - n
8 | sAmi-2 co dang bot Khéng | Khong Khéng

4. Kéhoach trong rirng
4.1. Bién minh lya chon cay trong (Giéng Cao su)

Cong ty TNHH cao su Paklak (Daklaoruco) 1 1 phan du an ctia Cong ty cao su
DikLik (Dakruco) tai Lao, duoc hinh thanh va phat trién tir ndim 2004 theo Gidy phép
hoat dong kinh doanh s6 1070/VPCV. Dakruco 1a 1 doanh nghiép hoat dong chu luc
trong linh vuc trong, cham s6c, khai thac va ché bién mu cao su. Do d6 sau khi khao sat
diéu kién thod nhudng, khi hau tai khu vuc Nam Lao cu thé tai 2 tinh Champasak va
Salavan, nhan thay diéu kién ¢ day phu hop dé phat trién cay cao su.

V& bo gidng cao su ma Daklaoruco dang sir dung hién nay 1a twong d6i da dang,
tuy nhién tap trung chii yéu vao 2 giéng chu luc 1a RRIV4 (chiém 70%), Pb260 (chiém
25%) va céc giéng con lai (GT1, RRIV 124, RRIV 209, MaLaysia. .. chiém khoang 5%).

Gidng cao su RRIV4 1a giéng dugc Vién nghién ciru cao su Viét Nam nghién ciru
lai tao va phaét trién c6 wu thé cho ning suit mu cao, ham luong mu kho cao, ¢d thédat
nang suat 2 tn/ha/nam tir nim khai thac thir 3. Nén day 1a Ii do ma cong ty chon lamgidng
chu lyc hién nay.

Gidng cao su Pb260 12 loai giong dugc Vién nghién ciru cao su Viét Nam nghién
ctru lai tao va phat trién timg dugc khuyén céo trong bo giéng giai doan 2006-2010. Vi
vu diém ning suit ma t6t >1,6 tin/ha/ndm, than tron thang, vong than co ting trudng
khé trong giai doan khai thac, c6 thé cho trir lwong g cao sau khi thanh ly.

Theo ké hoach, tir ndm 2025 dén nam 2032 cong ty sé thanh 1y va trong lai rimg
cao su véi dién tich 4.081,64 ha. C4c loai giéng lua chon dé trong:

i. Gidng cao su RRIV 4: Pay 1a giéng chu luc di trong tai Lao cho ning suat mu
cao su trén 2tan/ha; trir luong gd twong dbi 16n. Phu hop véi diéu kién thd nhudng,khi
hau trén ving du &n. Dy kién trong khoang 40% dién tich

ii. Giéng cao su RRIV 209: dugc Vién nghién ctru cao su Viét Nam nghién ciru
lai tao va phat trién timg dugc khuyén cao trong bo giéng giai doan 2022-2026. Ning
sudt binh quén trén 2 tin/ha. Ciy 16n nhanh, trir lugng gb 16n. Dy kién trong khoang
40% dién tich

iii.Giéng cao su RRIV 106: dugc Vién nghién ctru cao su Viét Nam nghién ctru
lai tao va phat trién timg duoc khuyén céo trong bo gidng giai doan 2022-2026. Ning
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sudt binh quan 2 tin/ha. Cay 16n nhanh, trit lugng gd vira phai. Dy kién trong khoang
20% dién tich
4.2. K& hoach trong rirng

a) Muc dich: Nhim tai ddu tu san xuat, kinh doanh, dam bao kinh doanh rung
bén virng, lau dai va lién tuc; duy tri d6 che phu cua ring; cung cap nguyén liéu cho ché
bién gd gia dung, dap tmg muc tiéu cla tai co cAu nganh 1am nghiép. On dinh va nang
cao doi sdng ctia ngudi lao dong, tao thém viéc 1am va thu nhip cho ngudi dan trén dia
ban.

b) Poi turong: Véi dién tich quan 1y va muc tiéu kinh doanh d3 lwa chon. Dién
tich tréng rimg trong toan bo giai doan 2024-2032 14 tai canh (trdng lai) cac dién tich
cao su trong di khai thac hét mu va gd. Dién tich trong méi trén dét trng rat it, chi c6
6,36 ha thu hoi tir d4t do dan xam canh.

¢) Toéng dién tich trong lai (tai canh) cho cd chu ky 2024-2032: 4.081,64 ha

d) Bién phap ky thudt: Theo quy trinh ki thuat cia nganh Cao su

4.3. Ké hoach xay dung virom wom va san xuat cay con

Pén nam 2023, vé co ban Cong ty di xong giai doan kién thiét co ban trén toan
bo dién tich dang quan 1y va st dung. Vi vay ké hoach san xuét cdy con sé& thuc hién
theo tién do tai canh. Biéu 22 du6i day trinh bay chi tiét ké hoach san xuét cdy con va
ké hoach san xuét cay con.

Biéu 22. Ké hoach san xuét cay con giai doan 2024-2032

A L So luwon .
Don vi Tén Dign tlc,h. cay xué% bon gJ a Téng kinh phi
TT \ < X trong tai \ du Kkién .
vuwon wom giong vuon P (Kip)
canh (ha) A (Kip/cay)
(cay)
Nong
1 | trwongl 1,117.58 687,312 17,320,262,400
RRIV 209 447.03 274,925 25,200 6,928,110,000
RRIV 106 223.52 137,462 25,200 3,464,042,400
RRIV 4 447.03 274,925 25,200 6,928,110,000
Nong
2 | treong 2 1,255.41 772,077 19,456,340,400
RRIV 209 502.16 308,831 25,200 7,782,541,200
RRIV 106 251.08 154,415 25,200 3,891,258,000
RRIV 4 502.16 308,831 25,200 7,782,541,200
Nong
3 | trwong 3 862.84 530,647 13,372,304,400
RRIV 209 345.14 212,259 25,200 5,348,926,800
RRIV 106 172.57 106,129 25,200 2,674,450,800
RRIV 4 345.14 212,259 25,200 5,348,926,800
Nong
4 | treong 4 845.81 520,173 13,108,359,600
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Dién tich | SOMwong | po sl
TT vfb’i.’lnlr‘(;%m }_g: trf").llg tai | Y )(‘(ruat dy kién Tong(:((im;l phi
gIong | canh (ha) (Vc‘gy‘)‘ (Kip/cay) P
RRIV 209 338.32| 208,060 25200| 5,243,338,300
RRIV 106 160.16 | 104,035| 25200 2,621,682,000
RRIV 4 338.32| 208,069 25200| 5,243,338,300
TONG 4,081.64| 2,510,209 63,257,266,300

Ghi chl: dau (,) 1a dau ngan cach cac don vi ti, triéu... ddu () 12 ddu 1 dau thap

phan

Hang nam thuc hién theo ké hoach san xuét tai chinh dugc Cong ty cd phan
dau tu cao su Paklak (Cht so hitu) phé duyeét.

5. K& hoach chim soc rirng

5.1 Trong méi tii canh va chim séc rirng trong cao su giai doan KTCB

Biéu 23. K¢ hoach chim soc rirng trong cao su trong méi - KTCB
giai doan 2024 — 2039

Hanh myc Dién(;c]l'g; Kzr};r;pp;ﬂz)ha Téng( |l<(|1;;1 phi
Trong méi tai canh 4,081.64 56,805,000 231,857,560,200
Cham sOc rimg tréng cao su nam 1 4,231.98 17,535,000 74,207,769,300
Cham sOc rung tré)ng €ao Su nam 2 4,231.98 17,535,000 74,207,769,300
Cham sOc rimg tréng cao su nim 3 4,231.98 17,535,000 74,207,769,300
Cham sOc rimg tréng cao su niam 4 4,231.98 17,535,000 74,207,769,300
Cham SOC ring trong €ao su niam 5 4,324.95 25,200,000 108,988,740,000
Cham SOC rirng tréng €ao su nam 6 4,374.11 25,200,000 110,227,572,000
Cham soc rimg tréng cao su niam 7 4,374.11 25,200,000 110,227,572,000

TONG

858,132,521,400

5.2. Ké hoach phuc hdi, duy tri va nang cao chat lwong miu dai dién STBD

5.2.1 Khéi lwong va kinh phi

Can clr vao muc tiéu quan 1i ring bén viing ctia Cong ty giai doan 2024-2054;
can ¢t vao dic diém lap dia cua khu vuc mau dai dién; can ¢t vao dic diém sinh thai
ctia mot sb loai cay ban dia c6 trong khu vyc; can cur vao kinh nghiém thuc hi¢n cac du
an phuc hdi rung cia Viét Nam va khu vuc dac biét voi diéu kién rung Khop tai tinh
Piak Lik. Cong ty vé6i su hd trg cua don vi tu van ki thuat (SFMI) da lga chon céac giai

phap phuc héi, duy tri va nang cao chat lvong miu dai dién STBD nhu sau:
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Biéu 24. Khéi lwgng va kinh phi thwe hién giai doan 2025 dén 2030

Phuong thirc Nam thyc hi¢n Dia diém
.7 bVT " n
xUc tien TS 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | Téng thuc hign
bKNXTTS khong trong | | 4178 | g0 | 80 | 80 | 80 | 80 | 44178 | Ca3NT
o sung
KNXTTS co trong b0\ .| 2909 | 40 | 40 | 40 | 50 | 50 | 24209 | Muong
sung Khoong
Chi phi Ti:;gu 460 | 600 | 600| 600| 700| 700| 3,660

Ghi chu:

- Nam 2025 thuc hién thi dlem KNTS co trong bé sung 12 ha tai Mwong Khoong, tong két
kinh nghiém va phat trién tiép cdc nam tiép theo;

- Cac dién tich thuoc khu vuc bao vé HLVS khong duoc tac dong (theo P6, C6.5);

- Hoat dong hé tro: Piéu tra ldp dia, chudn bi cdy con vdt tu, diéu kién cho thi diém KNTS
¢6 BS nam dau

5.2.2. Phuwong thirc 1am sinh va dién tich

- Khoanh nubi xtc tién tai sinh khong trong bd sung: 441,78 ha. Bao gdm: NT2
67,89 ha; NT3 (do1 Muong Khodng) 277,33 ha va NT4 96,56 ha;

- Khoanh nuéi xuc tién tai sinh c¢6 trong b6 sung: NT3 (doi Muong Khoong)
242,09 ha.

5.2.3. Ki thuat 1am sinh ap dung

1) KNXTTS khong trong bo sung: ap dung ki thuét ciia cac du 4n 1am nghiép da

thuc hi¢n thanh cong ¢ Viét Nam nhu: KfW, WB, ADB...

2) KNXTTS co trong b sung: 1) loai cay trong bo sung 1a Téch (Tectona g randis
L.f); 2) ki thuat: 4p dung vé “ Huéng din ki thuat lam giau rimg Khop bang cay Téch,
2018” cua GS. TS Bao Huy (PH Tay Nguyén).

5.2 Ké hoach chiim sdc - khai thac mii rirng trong cao su

Biéu 25. K¢ hoach chim sdc - khai thac cao su giai doan 2024 — 2054

Nim Dién tich Kinh phi/ha Tong kinh phi
(ha) (Kip/ha) (Kip)

Nam 2024 8,237.79 21,880,212 180,244,591,611
Nam 2025 8,143.24 25,639,410 208,787,869,088
Nam 2026 7,907.28 25,411,842 200,938,550,010
Nam 2027 7,647.41 25,138,087 192,241,257,905
Nam 2028 6,979.78 25,272,743 176,398,186,137
Nam 2029 6,150.15 25,050,068 154,061,675,710
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Nim Dién tich Kinr} phi/ha Tong kjnh phi
(ha) (Kip/ha) (Kip)

Nam 2030 5,326.55 24,908,783 132,677,878,089
Nam 2031 4,833.70 23,248,500 112,376,274,450
Nam 2032 4,448.62 19,146,415 85,175,124,697
Nam 2033 4,543.17 20,091,662 91,279,836,049
Nam 2034 4,828.29 21,302,542 102,854,850,513
Nam 2035 5,181.13 17,504,284 90,691,970,961
Nam 2036 5,848.76 19,067,178 111,519,347,999
Nam 2037 6,678.39 22,524,304 150,426,086,591
Nam 2038 7,501.99 22,201,968 166,558,941,916
Nam 2039 8,145.18 22,671,212 184,661,102,558
Nam 2040 8,530.26 23,544,805 200,843,308,299
Nam 2041 8,530.26 23,291,855 198,685,579,032
Nam 2042 8,530.26 23,230,165 198,159,347,293
Nam 2043 8,530.26 22,908,072 195,411,810,259
Nam 2044 8,530.26 22,038,120 187,990,893,511
Nam 2045 8,530.26 21,790,850 185,881,616,121
Nam 2046 8,530.26 21,029,378 179,386,061,978
Nam 2047 8,530.26 19,826,392 169,124,278,622
Nam 2048 8,530.26 19,690,974 167,969,127,873
Nam 2049 8,530.26 19,687,979 167,943,579,745
Nam 2050 8,530.26 19,099,559 162,924,204,155
Nam 2051 8,530.26 18,472,696 157,576,899,781
Nam 2052 8,530.26 18,294,854 156,059,861,282
Nam 2053 8,530.26 18,162,956 154,934,737,049
Nam 2054 8,530.26 17,352,182 148,018,624,027

Ghi chu: Gia tri chi tinh chi phi chim soc khai thac truc tiép trén vuon cdy (Khong
tinh van chuyén, ché bién, quan ly, khdu hao TS vuon cay)

6. Kéhoach bio vé hanh lang ven sudi va khu két néi PDSH

- Trong pham vi rimg va dét rimg Cong ty hién dang quan 1y mic du khong c6
loai dong vat rirg can quan tam bao ton quan trong va khong co rimg co gid tri bao ton
cao, tuy nhién van phai ting cuong bao vé cac khu vuc co tinh chat quan trong nhu khu
vue hanh lang ven sudi va khu két néi da dang sinh hoc trong pham vi quan Iy ciia Cong
ty;

- Tuan tra bd sung phat hién cac khu vue c6 cac loai thuc vat, dong vat quy hiém
(néu c6) dé c6 bién phap khoanh nudi va bao vé;

- CAm moi hinh thirc sin bt céc loai dong vat; khai thac trai phép cac loai thuc
vat trong danh muc cAm trong khu vuc, tdng cuong tuan tra BVR dé kip thoi phat hién,
ngan chan va xur 1y cac vu vi pham;

- Phéi hop véi luc lwong chirc ning ting cuong tuan tra kip thoi phat hién va xu
1y céc c4 nhan t6 chitc vao rimg san bat cac loai dong vat hodc khai thic trai phép cac
loai thuc vat trong danh myc cam;
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- Phéi hop voi chinh quyén dja phuong va cac don vi, to chirc chuyén nganh
tuyén truyén phé bién cac danh muc, cac van ban, tai liéu lién quan dén céc loai thuc
vat, dong vat quy hiém cén duge bao vé dé van dong nguoi dan dia phuong tim hiéu va
nang cao Y thirc vé tAm quan trong cua rimg ddi voi doi séng con nguoi; trong d6 6 cac
loai thuc vat, dong vat quy hiém can dugc bao vé dé cong déng thon khong khai thac,
st dung va bao cdo kip thoi voi co quan chirc nang khi phat hién cac vu viéc ti€u cuc
d6i voi véi cac hanh vi xam hai dén loai ¢6 trong danh muyc can duoc bao vé nham ting
cudng hiéu qua viée bao ton da dang sinh hoc cua ring.

Biéu 26. Tong hop hanh lang bao vé ven sudi

TT| PDonviTénldo | Ténsong, sudi,hd | Chidu dai(m) Di‘:’l“ tich hanh
ang (ha)
I | NOong trwong 1 8,458 11.10
1 |71a Huoay Lu sy 66 0.06
2 | Bohd H6 nudc ty nhién 267 0.31
3 [4.2b Huoay Lu sy 157 0.36
4 | 12.5a Khe nude 791 1.08
5 | 12.6aKH1 Huoay Nam Om 259 0.59
6 | 12.6aKH2 Huoay Nam Om 194 0.25
7 | 4.1a Huoay Lu sy 456 0.66
8 |4.1b Huoay Lu sy 311 0.35
9 | 41cKH Huoay Lu sy 669 0.64
10 | 4.2a Huoay Lu sy 216 0.29
11 | 5.1a Huoay Lu sy 1,214 1.99
12 | 6.2a Khe nudc 786 0.80
13 | 7.1b Huoay Lu sy 321 0.47
14 | 7.1BB Khe nudc 591 0.24
15 | 8.1c Huoay Nam Om 733 0.74
16 | 4.3a Huoay Lu sy 261 0.33
17 | 8.2¢c Huoay Nam Om 510 0.85
18 | 15C.H Huoay Lu sy 557 0.87
19 | 7.7b Huoay Nam Om 99 0.21
Il | NOong trwong 2 733 0.64
1 D12 Huoay Phun 242 0.14
2 | F2.6 Huoay Keum 211 0.09
3 |C41 Huoay Ten 171 0.26
4 | C4.6 Huoay Ten 109 0.15
111 | Nong trwong 3 1,041 1.72
1 ]1.10 Huoay Nam Xay 115 0.09
2 | 21a Khe nudc 285 0.47
3 |21b Khe nudc 179 0.26
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TT| Donvi/Ténls | Ténsong, sudi,hd | Chidu dai(m) D‘ﬁgrfbcr(‘hg?”h
4 124 Huoay Nam Xay 228 0.57
5 |5.10 Huoay Maktong 106 0.15
6 | 519 Huoay Maktong 128 0.18

Téng 10,232 13.46

7 Thuec hién hoat dng quan ly bao vé miu dai dién STBD
- Han ché dén murc thip nhit cac tac dong cla cac nong truong dén khu vuc ven
dong chay va tham thuc vat cia mau dai dién tai khu vuc tiép giap voi cac 16 san
Xudt clia cac ndng truong;
- Phéi hop v6i chinh quyén dia phuong (huyén, ban) va co quan kiém 1am t6 chirc
tuyén truyén, van dong nguoi dan khong doét rimg, khong mé rong hay di chuyén
cac ving dat canh tac nong nghiép; han ché cac hoat dong chin tha gia stic trong
khu vire cia cic nong truong thong qua cac hinh thire: hoi nghi tuyén truyén, to
roi, tuyén truyén trén hé thong thong tin truyén thanh...;
- Phéi hop vé6i chinh quyén dia phuong nham thuc day ngudi dan bao ton céc
lodi ¢6 gia trj bao ton cao, ddng thoi tich cuc trong mai cac loai nay;
- Hoat dong diéu tra da dang sinh hoc da duogc thyc hién, tuy nhién mdi duogc
trién khai trong thoi gian ngan nén c6 thé chua dénh gia day di hién trang da
dang sinh hoc ctua khu vuc. Do doé, cac hoat dong diéu tra da dang sinh hoc can
duogc thue hién bd sung ngay trong nim 2025 nham c6 thé danh gia day du va
chinh xac hién trang trong khu vuc mau dai dién.
- Kién nghi voi chinh quyén dia phuong nham thiic ddy nguoi dan bao ton cac ca
thé Giang huong An con lai, dong thoi tich cuc trong méi loai nay.
8 K& hoach khai thac rimg
8.1 Co sé xay dung ké hoach khai thac
i. Can ctr ké hoach san xudt kinh doanh rirng ctia Cong ty; cin ¢t nhu
cau cua thitruong tiéu thu ma va gb;

ii. Can ctr vao quy md dién tich theo tudi rimg, loai cdy, tudi khai
thac... Dién tichrung va san luong mu khai thac hang nam dam bao hop 1y,
nham bao dam chu ky kinh doanh bén viing va hiéu qua.

8.2 Poi twgng rirg dwa vao khai thac
i. Tudi ring khai thac ma: 8 - 9 nam tUy didu kién lap dia va nhu cau thi
truong;

ii. Tudi ring khai thac gd: 18-22 nam khi da khai thac xong mu.

8.3 Bién minh lwa chgn phwong phap khai thac

i. Lwa chon phwong phap khai thac mu
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- Ché d6 cao (khai thac mu) céng ty TNHH cao su Paklak
(Daklaoruco) dangap dung hién nay:

- Cao ngira: &p dyung tir ndm cao 1 dén 10. Chiéu dai miéng cao 1a
S/2 (cao niravong than cay).

- Cao Up: 4p dung tir ndm 11 tro di. Chiéu dai miéng cao 1a S/3
(cao 1/3 vongthan cay).

- Nhip d6 cao: Nhip d6 cao D3 (ba ngay cao mét lan).

Day la ché d6 cao dang phl hop véi diéu kién cua cdng ty: diéu

kién lao dong,sinh truéng cia vuon cay.
ii. Lira chon phirong phap khai thac gé
- Khai thac tring theo 18, kiéu cudn chiéu, tranh tap trung trén dién tich
16n;

- Tuén thu khai thac giam thiéu tac dong/tac dong thap (RIL-
Reduced ImpactLogging) theo yéu cau cua FSC.
8.4 Cong cu khai thac

Lua chon cong cu khai thac, van xuat, van chuyén:

1.Khai thac mu: Cong cu khai thac theo tiéu
chuan cta nganh;ii.Khai thac gb: Cua xing;
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iii. Lam duong van xuét, van chuyén va kho bai: bang may xtic. iv.Phuong tién van
xudt, van chuyén mu va gd: 6td tai chuyén dyung

8.5 Ky thuat khai thac, an toan lao dong

K¥ thuat khai thac: theo quy trinh k¥ thuat da ban hanh cua nganh cao su va
huéng dan k§ thuét khai thac giam thiéu tac dong (RIL) cua FSC.

il. An toan lao dong: trang bi bao hd LD, so cép ctru, dao tao, moi trudng tac
nghiép...tuan thi theo cac quy dinh ctia T6 chirc Lao dong qudc té (ILO) vé lao dong
trongnganh 1am nghiép va yéu cau ctia ki thuat khai théc giam thiéu tac dong (RIL) cta
FSC.

8.6 Ké hoach khai thac cho 1 chu ky kinh doanh

Cin ctr vao quy md dién tich theo tudi rimng, loai cdy, muc dich kinh doanh,
luongting trudng vé trir luong, tudi khai thac...Dic biét ¢ ddy loai cay trong rimg va
kinh doanh 1a Cao su (trong cung 1 giai doan va khai thac gd sau khai thac mu két thuc
ctng mot thoi diém), vi vy dién tich khai thac va trong rimg trong mot chu ky kinh doanh
végan véi cdu tric chuan theo khuyén céo ctia FSC (Dién tich khai thac, trong rimg céc
niam gan nhu bang nhau) 1a khé thuc hién. Tong dién tich khai thac cho toan chu ki Ia:
8,427.84 ha nhung duogc 1ap lai khi tai canh trén cung 1 dién tich (xem tai biéu 26
duoiday).

Biéu 27. K¢ hoach khai thac rirng giai doan 2024-2054

Dién tich PRSRS
TT Hang muc s Ghi chu
. g O (ha)
| [Khai thac mu 8,427.84
1 [Dién tich Cong ty thué 6,313.63 [Pa trir dién tich hanh lang ven sudi va dién
tich mau sinh thai ban dia
2 |Dién tich VGQ quén 1y 2,114.21

Khai thac g6 sau khi khai

thac hét mi 4,081.64

Chi khai thac gb dién tich trong tai canh giai

1 |Dién tich Cong ty thué 4,081.64 doan 2024 - 2032

Khong khai théc go, gitt nguyén vuon cay

2 Dién tich VGQ quan 1y ) tra lai dat cho Vuon Quéc gia vao nim 2054

K& hoach chi tiét khai thac mu va gd (sau khi khai thac kiét mu) theo nam ké
hoach va don vi truc thudc dugce trinh bay trong biéu 27a va 27b duéi day.
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Biéu 27a. KE HOACH KHAI THAC MU CAO SU GIAI POAN 2024-2054

Nam ké

Toan Cong ty

Nong truong 1

NONg truong 2

No6ng trwong 3

No6Nng truong 4

hoach Diefzrr: ;)ich llf(;:llg Dié(lrl] ;)ich hf;’l:g Dié(lrl] ;)ich l:;::g Dié(lrl] at;’ch lus’(;llllg Dié(ryl] at;’ch hf;::g
(Tan) (Tan) (Tan) (Tan) (Tan)
2024 8,237.80 14,000 2,392.19 3,7200  2,097.80 3,454  2,354.13 4,006 1,393.68 2,820
2025 8,143.24 14,486] 2,297.63 3,956 2,097.80 3,767,  2,354.13 4,274 1,393.68 2,488
2026 7,907.28 13,893  2,155.99 3,672 2,003.48 3,584 2,354.13 4,188 1,393.68 2,449
2027 7,647.41 13,149, 2,042.12 3,467 1,857.48 3,214  2,354.13 4,084 1,393.68 2,383
2028 6,979.78 12,054, 1,802.81 3,056 1,681.85 2,907  2,300.35 3,990 1,194.77, 2,101
2029 6,150.15 10,406  1,600.04 2,656 1,464.27 2,486 2,097.36 3,553 088.48 1,712
2030 5,326.55 8,979 1,416.73 2,341  1,245.81 2,1100 1,902.97 3,205 761.04, 1,322
2031 4,833.70 7,920 1,488.59 2,3100  1,113.45 1,885 1,671.57 2,782 560.09 943
2032 4,448.62 7,011 1,488.59 2,172 908.65 1,530, 1,491.29 2,375 560.09 934
2033 4,543.17 7,048  1,583.14 2,265 908.65 1,531 1,491.29 2,317 560.09 935
2034 4,828.29 7,225 1,773.94 2,526/ 1,002.97 1,511 1,491.29 2,280 560.09 907
2035 5,181.13 7,484  1,980.78 2,857  1,148.97 1,715 1,491.29 2,074 560.09 838
2036 5,848.76 8,651  2,220.09 3,331 1,324.60 2,052 1,545.07 2,071 759.000 1,097
2037 6,678.39 9,930 2,422.86 3,723 1,542.18 2,409 1,748.06 2,352 965.29 1,446
2038 7,501.99 11,357  2,606.17 4,092 1,760.64 2,782 1,942.45 2,666f 1,192.73 1,816
2039 8,145.18 12,756 2,606.17 4,216 1,959.26 3,201 2,173.85 3,104, 1,405.90 2,234
2040 8,530.26 13,573  2,606.17 4,187 2,164.06 3,559 2,354.13 3,482 1,405.90 2,344
2041 8,530.26 13,860 2,606.17 4,189  2,164.06 3,642 2,354.13 3,600 1,405.90 2,430




2042 8,530.26 13,781 2,606.17 4,102 2,164.06 3,642 2,354.13 3,655 1,405.90 2,382
2043 8,530.26 13,626 2,606.17 4,089 2,164.06 3,584 2,354.13 3,606 1,405.90 2,348
2044 8,530.26 13,477 2,606.17 4,015 2,164.06 3,537 2,354.13 3,584 1,405.90 2,341
2045 8,530.26 13,324  2,606.17 4,012 2,164.06 3,543 2,354.13 3,553 1,405.90 2,216
2046 8,530.26 13,176 2,606.17 4,001 2,164.06 3,459 2,354.13 3,462 1,405.90 2,254
2047 8,530.26 13,154  2,606.17 3,951 2,164.06 3,458 2,354.13 3,494 1,405.90 2,251
2048 8,530.26 13,138 2,606.17 3,956 2,164.06f 3,441 2,354.13 3,484 1,40590 2,257
2049 8,530.26 13,087, 2,606.17 3,895 2,164.06f 3,418 2,354.13 3,497 1,405.90 2,277
2050 8,530.26 13,020 2,606.17 3,865 2,164.06f 3,438 2,354.13 3,502 1,405.90 2,214
2051 8,530.26 12,787, 2,606.17 3,807 2,164.06f 3,346 2,354.13 3,447 1,40590 2,187
2052 8,530.26 12,687, 2,606.17 3,786 2,164.06f 3,312 2,354.13 3,424 1,40590 2,166
2053 8,530.26 12,554 2,606.17 3,734 2,164.06) 3,274 2,354.13 3,400 1,405.90 2,146
2954 8,530.26 12,385 2,606.17 3,656 2,164.060 3,224 2,354.13 3,380 1,405.90, 2,125
Ton

Chulgl 230,355.34) 363,874 70,970.39 109,605 56,578.76/ 92,015 66,075.31] 101,891 36,730.88 60,363

K¢ hoach chi tiét khai thac gb (Bién minh Khai thac gd tir 2024 -2032)
Cong ty thué dat voi chinh phu Lao 50 nim tir 2024 dén 2054, chu ky trong khai thac ma 13 27 ndm/chu ky (7 nim chiam soc va 20
nam khai thac mit). Trong khi d6 1 s dién tich trong tir nam 2010-2013 hét chu ky 1 dén nam 2038-2040, tuy nhién dén nam 2054
cong ty phai tra lai dat cho chinh phu Lao . Nhu véy dién tich trong tir 2010-2013 trong lai chu ky 2 thot gian khai thac mu chi tir 7 -
10 phai tra dat, nhu vay chi phi khiu hao vuon cay con rat 1on (cong ty 15). Nén cong ty khong trdng tai canh cho dién tich trong tur
2010-2013 nay. D6 chinh 1a 1y do cong ty chi trong tai canh lai cho dién tich cao su trong trude 2010 nén dién tich khai thac gd ciing
theo dién tich thanh ly tai canh dén nam 2032.



Biéu 27b. KE HOACH KHAI THAC GO CAO SU GIAI POAN 2024-2032

(Chi xac dinh cho dién tich Cong ty thué ciia Nha nuoc Lao)

Toan Cong ty

NONg truong 1

NONng truong 2

NO6Nng truong 3

No6Nng truong 4

Nam - . = - . ”

ponch tch (ha wone tch (ha one | en | wone tch (ha ons tch (ha wons
' (m?) (m°) (ha) (m?) (m?) (m°)
2024 0,00 :

2005 | o455| 5578  9455| 5578

2026 | 28512| 16822 19080| 11257 9432| 5565

2027 | 35284| 20818 20684| 12204| 14600 8614

2008 | 66763|  39.390| 23931| 14119 17563| 10.362| 5378 3.73| 19891 11736
2020 | 82063|  48948| 20277| 11963| 21758| 12.837| 202,99 11.976| 20629 | 12171
2030 | 82360| 48592 18331| 10815 21846| 12.889| 19439 11.460| 22744 | 13419
2031 | 64319|  37.948 19862 | 11710| 231,40 13653| 21317/ 12577
2032 | 38508|  22.720 20480| 12.083| 18028| 10.637 : :
Tong

chuki | 408164| 240817| 111758| 65937 125541| 74.069| 86284 50.908| 84581 49.903




8.7 Ké hoach va k¥ thuat mé dwong van xuit va van chuyén
Do nén tang co so clia ving thudc Cong ty dang hoat dong on dinh (dudng van xuét dd md, dudng
van chuyén loi dung di c6 sin cua dia phuong va Nha nuée Lao) nén khong c6 ké hoach mé thém
ha ting co so vé dudng.

8.8 Du kién thij trwong tiéu thu sin phim

e Thi truong tiéu thu san pham mu: chi yéu tai Viét Nam. Ti 1é tiéu thu cho cac
khach hang thuong xuyén ciia Cong ty bao gdm:

i. Cong ty C6 phan Cao su Pic Lik: 65% thanh phim mu dé xuit khau di cac
thi truong Chau &u, My, An Do, Pai Loan. ..

ii. 35% con lai la cac khach hang:

- Céng ty TNHH Cao Su Tan Thanh Tai

- Cong ty TNHH san xuét thuong mai Nong san Khai Hung

- Lién Anh Production Rubber Company Limited

- Cong ty TNHH MTV TM&DV Nam Quéc Pat

- An Khai Nguyén co.,Ltd...

e Thi trudong tiéu thy san pham gd: Khach hang ddi voi san phim gd chu yéu
tiéu thu noi dia, moi goi nha dau tu Viét Nam 1ap nha may ché bién gd xuat khau.

8.9 Giam sat chudi hanh trinh san pham FM/CoC
- M va gb Cao su c6 Chung chi rimg FSC phai dugc giam sat chit ché ngay tir
khi khai thac dén khi van chuyén vé noi tiéu thu hodc nha may ché bién;
San phém khai thac tir nhiing 16 rimg ¢6 ching chi phai dugc danh dau béng cac ki

hiéu dé& nhan biét ngay tir khi nghiém thu va dé riéng theo ting quy cach va co bién béo

hiéu. Khi bbc san pham 1én xe van xudt, van chuyén vé noi tiéu thy phai duoc niém phong
bang nhan FSC theo quy dinh ctia FSC.

9 K& hoach theo di dién bién tai nguyén rirng

Hién tai, dé phuc vu cho diéu tra, xac dinh tai nguyén rirng va tinh toén san luong
khai thac, du6i sy hd tro ctia don vi tu van, COng ty da 1ap 62 OTC tam thoi va 34 OTC
dinh vi d6i véi rimg trong & cac cap tudi khac nhau. Trong thoi gian toi, Cong ty sir dung hé
théng cac 6 tiéu chuan nay dé theo ddi dién bién tai nguyén rimg lam co s bd sung
phuong &n ¢ cé4c giai doan sau, cu thé:

- Trudce khi két thuc mdi giai doan 5 nim, tién hanh diéu tra ring thu thap s liéu
trén cac 6 tiéu chuan dinh vi va 6 tam thoi lam co sé cho xay dung ké hoach cu thé 5
nam tiép theo.

- No6i dung bao gdm: diéu tra do dém cay; thanh phan va nhiing thay d6i quan séat
dugc trong gidi dong thuc vat; béo céo thong ké hién trang tai nguyén rimg va ban do
tai nguyén duoc cap nhat; biéu ting truong hang nim cho rimg tu nhién cua Cong ty
dura trén 34 6 tiéu chuén dinh vi dd duoc thiét ké va dong mdc cb dinh trén thuc dia.

10 K& hoach giam thiéu tac dong moi truong
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10.1 Trong hoat ddng san xuét cay con

- Dau tu co sd vat chit, quy hoach, bd tri lai vudn wom dam bao yéu cau cia FSC;
can c0 thiét ké, ho so k¥ thuat dé dam bao yéu ciu cua FSC ngay tir dau;

- Cap nhat quy trinh k¥ thuat hoan chinh vé ky thuat gieco wom ciy gidng va xay
dung ho so quan 1y vudn vom. Thanh phan rudt bau nén c6 mot ty 16 nhat dinh giira dat,
phan, ngudn dat nén lay & ving dat khong bi 6 nhiém;

- X4y dung vuon nhan gidng cao su dugce Vién nghién ciru cao su Viét Nam khao
nghiém va chirng nhan .

- Ngudn nudc tudi tai vuon vom yéu cau phai duge dam bao chit luong dé giam
thiéu cac bénh vé 14 cho cdy dau dong ciing nhu cdy gidng duoc gieo wom va tranh 6
nhiém méi truong;

- Han ché ti da st dung héa chét, thudc Bao vé thuc vat. Trong truong hop bét bude
phai sir dung phai c6 quy dinh giam sat chit ché; chi duoc st dung cac loai thude duoc
phép st dung, tuan tha cac quy dinh, trong qua trinh st dung thudc. Can ting cudng st
dung cac ché pham vi sinh (Vd: Thudc kich thich ra r&). C6 ho so theo ddi viéc sir dung
hoa chat hang ngay; Thuc hién t6t Quy trinh kiém soat, str dung thuéc BVTV (Phu luc
08 - Sb tay QLCL) cua Coéng ty;

- Céc dung cu vat tu, cdy giong, phan bon, cac dung cu phong chay chita chay ring
yéu cau phai c6 kho chira, sap xép co hé théng, hop 1y va khoa hoc hon; dic biét kho
chira cac ché phém thudc trir sdu, thude bao vé thuc vat can dit xa van phong lam viéc
va cach xa noi c6 nguoi hay qua lai.

10.2 Trong hoat dong trong rirng, chim soc va quén ly BVR

- Thye hién tét Quy trinh k¥ thuét trong, cham séc, QLBVR, chi trong dén cong tac
bdi dudng, nang cao ning luc cho can bd va ché do tap huan day du cho cong nhan trudce
khi tham gia vao cac hoat dong quan 1y ring;

- Han ché xur 1y thuc bi bang phuong phap d6t, néu phai sir dung ddt can gom canh
nhéanh theo hang, déng va dbt c6 kiém soat, khdng dét toan dién.

- Chli trong viéc nang cao chit luong tidu chuan cdy con dem trong, giam sat mat do
trong, liéu lwong phan bon;

- Thiét ké trong ring dam bao bao vé hanh lang ven khe sudi, ven hd (Rimg trong
cach khe sudi tir 5 m — 30 m tly theo d6 rong cua khe subi, cach mép ho 30 m);

- Trudng hop céc khu vuc c6 do dc cao, nén ap dung phuong thirc trong theo dudng
ddéng muc dé giam thiéu mirc d6 X6i mon, rira tréi & mirc thap nhat cd thé duoc;

- Trang bi dy du bién bao canh bao chay rimg, binh chita chay, cac dung cu, phuong
tién, lyc lwong PCCCR dé huy dong khi can thiét. Tap huén, truyén thong vé k¥ thuat
PCCCR cho can bo va ngudi dan séng trong khu vuc 1an can;

10.3 Trong hoat dgng khai thac rurng
68



3.1. Hop ddng va k¥ thuat khai théac

- COng ty truc tiép thuc hién va gidm sat qua trinh khai thac:
+ Giam sat goc chit theo quy dinh cta khai thac tic dong thap (RIL);

+ Giam dién tich khai thac tréng trén cung mot khu vuc, khai thac dung tudi, ky
thuat chat ha can tudn thu quy trinh khai thac tac dong thap;

- Xéc dinh dién tich va trit luong lugng khai thac hang nam o6n dinh, tranh truong
hop khai thac tring hang loat dan dén viéc khong bén ving cho céc chu ky sau, tranh
khai thac rirng non, rimg chwa du tudi;

- Thuc hién d4nh gia TDMT trude khai thac, trong khai thac va sau khai thac déi
véi tit ca cac 16 ring khai thac.
3.2. Kiém soat 6 nhiém tai cac lan trai cong nhan

U tién tuyén chon nhiing cong nhan ¢ dia phuong dé giam luong cong nhan &
lai trong 1an trai, nham giam lugng chat thai phét sinh va 6 nhiém, han ché cac tac dong
xa hoi tiéu cyc tai khu vuc; Thu gom rac thai sinh hoat va phan loai: Réc hitu co chén
1ap hop vé sinh, chét thai tro tai sir dung (nhu sat, nhua, gidy...); Thuc hién tot Quy dinh
thu gom, xtr Iy rac thai (Phu luc 09 - S6 tay QLCL).

3.3. Antoan lao dgng

- Tap huan vé an toan lao dong cho cac dbi tuong 1a cong nhan trude khi bat dau
khai thac (cach so ciru ddi vai mot so tai nan hay xay ra trong qua trinh khai thac); Cong
nhan cwa xang phai c6 ching nhan qua tap huin k¥ thuat sir dung cua xing trong khai
thac gb lap dat bién cAm nguoi qua lai tai nhitng khu vuc dang khai thac nguy hiém;

- Trang bi ddy du va dang ching loai c4c trang thiét bj bao ho lao dong cho cong
nhan dic biét 1a cong nhan st dung cua xing (chinh va phu). Kiém tra, giam sat cong
nhan str dung trang bi bao ho lao dong khi 1am viéc. Kiém tra strc khoe cdng nhan trudce
khi tuyén dung, phan cong cong viéc phi hop;

- Kiém tra va bao tri thuong xuyén cac phuong tién vén tai, cac may maoc thiét bi
k¥ thuat dé dam bao tuyét dbi an toan trong khai thac;

- Trang bi cac ti thudc y t& co dong, hop ciru thuong, véi cac loai thude thong
thuong nhu: thude dau bung, cam, sbt....;

10.4 Trong hoat dong xay dung co sé ha tang

- Hoat dong x4y dung hé thong dudng 14m nghiép can han ché tdi da cac kha ning
6 thé xay ra nhu: Gay mét rung, sat 1o dAt, x6i mon, anh huong dén nguén nudc trong
truong hop di qua cac dong chay, rac thai ran tir cac lan trai thi cong, dic biét, thoigian
thi cong kéo dai c6 thé gay anh hudng dén qua trinh luu thong cia cac dong xe phuc vu

cho cac hoat dong san xuét ciia Cong ty.

11 Ké hoach giam thiéu tac dong xa hoi
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Viéc thuc hién cac hoat dong quan ly rirng ctia Cong ty phai dam bao khong gay
anh huong tiéu cue dén doi sdng ciia ngudi dan xung quanh:

- Giam thiéu lugng khéi, bui, tiéng 6n, 6 nhiém ngudn nudc trén dau ngudn,
ngudn nudc ngdm, nude sinh hoat;

- Khong l1am anh huéng dén dat mau cia ngudi dan, ddi véi trudng hop cac ho
c6 dién tich canh tac giap ranh vai dién tich san xuat ciia Cong ty;

- Ngin chin va giai quyét som cac van dé lién quan dén viéc tranh chap, xam lan
dat dai;

- T6 chire cac 16p tap huin, ning cao ning luc san xuit cho cac ddi trgng 13 can
b, cdng nhan trudce khi tham gia bat ki cac hoat dong quan 1y rirng tai Cong ty (K thuat
vuon wom, trong rimg, khai thac, ché bién);

- T6 chirc céc dot tuyén truyén, nang cao y thic vé cac cong tac QLRBV, PCCCR,
ATBHLP cho cac d6i twong 1a can bo, cong nhan, chinh quyén dia phuong, cac co quan
ban nganh lién quan, cac cong dong va ngudi dan sdng trong khu vyc 1an can;

- Tang cudng phdi két hop vai cong an, hat kiém 1am dia phuong trong qua trinh
giam sat cac té nan, gitr gin an ninh trat tu xa hoi,

- Gibi thiéu véi lao dong nhap cu vé phong tuc, tip quan cia nguoi dan dia
phuong dé tranh nhitng trudng hop hiéu 1Am dang tiéc gitra ngudi lao dong nhap cu va
nguoi dan dia phuong;

- Cap day du céc trang thiét bi, trang phuc bao ho an toan lao dong cho timg ddi
tugng 13 can bo, cong nhan tham gia san xuat, ti thude, hdp so ctru tai vin phong ciing
nhu trén hién truong khai thac, luu ¥ kiém soat han st dung.

- Phéi hop v6i Chinh quyén dia phuong va cac doan thé dé giai quyét nhirng tranh
chap, mau thuan voi cong dong theo hudng dam bao lgi ich chung va riéng ctua Cong ty,
cling nhu cong dong, dam bao tuan thu dang phap luat hién hanh.

12 Ké hoach hoat ddng dich vu cho cdng dong

12.1 Dy kién céc dich vu phat trién cong dong

- Cong ty khuyén khich st dung ngudn nhan lyuc tai chd, wu tién lao dong la
nguodi dan dia phuong séng gan rimg nham giai quyét cong an viéc 1am, ning cao thu
nhap, giam ap luc tic dong 1én ring va gop phan quan 1y bao vé tot dién tich rimg cia
don vi.

- Sén sang hd trg cho cAc chu rimg, cong dong dan cu khi ¢ nhu cau tu van
k¥ thuat vé trong va cham soc ring Cao su; cung tng ciy giong phuc vu nhu ciu trong
Cao su cua nguoi dan dia phuong.

- Hang nam Cong ty bd tri kinh phi hd trg cac hoat dong ctia cong dong tai
dia phuong: cai tao hé thdng dién, giao thong, xay dung cac cong trinh phuc loi, hoat
dong van hda, gido duc...

70



12.2 Hinh thitc t6 chirc thwe hién

- Cin ctr vao cac ké hoach trong chim séc rimg, bao vé ring, khai thac rimg. Cong ty
s& ¢6 ké hoach sir dung ngudn nhan lic cho cé4c hoat dong. Binh quan hang nim Congty
tao cOng an viéc lam 6n dinh cho tir 2.000-2.500 lao dong tai dia phuong noi Cong ty
hoat déng hoidc vung lan cin théng qua hinh thic ky hop dong lao dong ngin han/ theo
cdng doan hozc nhan khoan trong, cham séc, bao vé, khai thac rimg, thu nhap binh quan
trén 40.000.000 Kip/nam.

- Hang nam trong qua trinh san xuat kinh doanh két hop véi viéc to chirc san xuét
s& mo moi, sita chita nang cip dudng giao thong ndi b dé tao didu kién cho viée di lai,
phuc vu cho cac hoat dong vé sinh ké cua cong ddng dan cu duogc thuan loi hon.

- H{ tro xdy dung ha ting co sé cta dia phuong: kinh phi lam dién, duong, trudng
tram. .. tai cAc thén cd dién tich rimg ctiia Cong ty phan bb. gop phan hoan thién ha ting
ndng thon, thuc day phat trién kinh té xa hoi, gan két gitra nguoi dan voi Cong ty va
nang cao y thirc quan ly bao vé ring trong nhan dan.

13 K& hoach tuyén truyén, phé bién, gido duc phap luat
13.1 Muc dich

Nhiam nang cao kién thirc, su hiéu biét vé cac hoat dong bao vé ring va tai nguyén
thién nhién. Phéi hop véi co quan kiém 1am dia phuong t6 chitc cac hoat dong Phong
chay chita chay rimg cho can bd, hoi vién quan chung nhan dan, dé tir 46 ning cao ¥
thire tu gidc chap hanh cic quy dinh vé PCCCR ctia can bd va nhan dén tai cac don vi
ban ¢6 dién tich rimg ciia Cong ty. Pé nguoi dan thay rd trach nhiém, nghia vu ciia minh
trong tham gia bao vé rimg, PCCCR va han ché dén muc thap nhat nguy co cta viéc pha
ring, chay rung xay ra ¢ dia phuong.

13.2 Ndi dung tuyén truyén

Tuyén truyén cho toan thé nguoi dén tai cac don vi ¢6 rimng cta Cong ty quan 1y
nhirng kién thirc co ban vé Luat LAm nghiép. Vai tro, tic dung cua ring, nhitng nguy co
cua viéc pha rirng va céng tac phong chdy, chira chay ring ¢ dia phuong.

13.3 Hinh thire tuyén truyén

- Phéi hop véi cic co quan, to chirc doan thé chinh tri xa hoi cua timg dia phuong
dé lam tot cong tac tuyén truyén;

- Phdi hop v6i Hat kiém 1am cac dia ban dé hd tro céng tac tuyén truyén;

14 K& hoach nhan e va dao tao
14.1 Nhu cau nhan lwe 1am viéc dai han cia Cong ty

- Ké hoach tuyén dung: Vi s6 lao dong hién tai chua dap tng dugc cac hoat dong
san xuat, kinh doanh ctia Cong ty. Vi vay Cong ty s& xdy dung ké hoach tuyén dung
thém nhéan sy cho van phong Céng ty va cac don vi truc thudc.

- Tiép tuc hoan thién bé may quan 1y va diéu hanh san xuét, bé tri, sip xép lao

dong hop ly, chl trong can bo ¢ pham chat, ¢6 ning luc. CO chién luge quy hoach cén
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bo dé dao tao va tao diéu kién cho ngudi lao dong hoan thanh tét nhiém vu duoc giao
va phéat huy nang luc ctia minh.
- Biéu 27 dudi day trinh bay chi tiét vé nhu cau nhan sy bao gom ca lao dong truc
tiép va gian tiép tai cc don vi caa Cong ty:

Biéu 28. Nhu ciu vé nhan sy ciia Cong ty

. . ~ | VP Tong
Loai hinh Trinh do A NM
TT nhan sir dio tao C%I/‘lg NT1 | NT2 | NT3 | NT4 CB
| | Hop ddng dai han 55| 718| 596| 648 458 | 139| 2.614
1 | Lao dong gian tiep 53 33 33 34 29 22 204
DPH 20 5 5 5 5 5 45
Cao dang 10 10 10 10 7 5 52
Trung cap 18] 10 10| 11 9 7 65
NV ki thuat 5 8 8 8 8 5 42
2 | Lao dong tryc ti€p 2 685 563 614 429 | 117 | 2.410
CN ki thugt 2 685 563 614 429 | 117 | 2.410
Il | Lao déng pho 0 13 12 10 8 1 44
thong thué (ngan
han)
1 | Bao vé hop dong | LDPT 0| 13 12| 10 8 1 44
thoi vu
TONG CONG 55 731 608 658 466 | 140 | 2.658
- Tru6c mit 12 giai doan 2024,
Biéu 29. K¢ hoach tuyén dung nhan lye 2024
TT| Donvi/bdphan | Téng LD dinh bién | Téng LD hignco | S0 CBNV can
tuyén dung
1 | VP congty 49 44 5
2 | NoOng truong 1 42 30 12
3 | Nong truong 2 43 28 15
4 | Nbng truong 3 43 31 12
5 | Nong truong 4 35 23 12
6 | NMCB 22 20 2
* Téng cong 234 176 58

14.2 Nhu cau va ké hoach dao tao, bdi dudng ngudn nhan lyc

- Khuyén khich va c6 chinh sach hd tro nguoi lao dong hoc tap cac nghiép vu
c6 tinh g dung cao nhu: Phan mém céng nghé theo ddi dién bién rimg hang nam, cong
nghé san xuét ciy con, ki thuat ché bién mi, nang luc quan 1y rimg bén viing ..., dé phuc

vu truc tiép cho san xuat kinh doanh, quan 1y, bao vé va phat trién rimg. Cac hinhthuc

dao tao bao gom:
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- Pao tao tai chd: Moi giang vién, nguoi am hiéu théng thao vé cong nghé ban
d6, cdng nghé nudi cdy mo hudng din cho ¢éng nhan vién va ngudi lao dong.

- Cur ngudi theo hoc tai c&c 16p do cac co quan, td chire mé (néu o).

- Tang cudng can bd cd trinh d6 chuy@n mén vé cac doi truc tiép san xuit, nham
chuyén giao nhanh céc tién bo khoa hoc vao san xuét kinh doanh.

- Tuyén dung va c6 chinh sach dai ngd cac lao dong c6 trinh 6 chuyén mén vé
cac linh vuc néu trén.

- T6 chire c&c 16p dao tao, tap huan vé quy trinh k¥ thuat trong rimg, khai thac
mu va g, ATLD v.v..

Trude mét xac dinh nhu cau dao tao cho nam 2024. Tir 2025 dén hét chu ki kinh
doang, Cong ty s& bd tri ngudn kinh phi tiép tuc dao tao nang cao tay nghé va ning luc
chuy&n mén cho CBNV ph hop véi yéu cau cua muc tiéu san xuét, kinh doanh.

Biéu 30. K¢ hoach tip huin dao tao nhan lwc nim 2024

A a S6 Pon gia | Thanhtién | Ghi
T Bon vi/bg phin VT lwgng | (Triéu (Triéu Kip) | chu
Kip)
A | Gian tiép 390
Pao tao nhan thirc, thu ky 1ISO )
11 14000 va 9001 Khea |1 >0 >0
Pao tao nghiép vu phong quan .
2 | 1y chit luong Ngudi | 9 10 90
Pao tao nhan thirc ndng cao va ,
3| d4nh gig néi bo FSC Khoa | 1 200 200
6 | Tap hudn bao vé Khoa 1 50 50
B | Cong nhan truec tiép 1,029
1 | Pao tao cao mu CN 686 15 1,029
* | Tong cong - 1,419

X1. Chinh sach vé phong chéng tham nhiing, binh ding gi6i
1. Thue thi chinh sach vé phong chéng tham nhiing
- Xay dung chinh sach chéng tham nhiing tuan thu Luét vé phong chong tham
nhiing cia qudc gia so tai va Viét Nam;
- Chinh sach chdng tham nhiing ctia chu rimng duoc thuc thi trong d6 bao gom
cam két khong dua hodc nhan héi 16 bang bat ky hinh thirc nao;
- Chinh sach phong chdng tham nhiing ¢6 sén cong khai va cung cip mién phi;
- Céc bién phap khac phuc duogc thyc hi¢n theo Luat chéng tham nhiing néu
tham nhiing xay ra, ban hanh cac quy ché, quy dinh quan 1y tai chinh, quan 1y quy trinh
san xuét kinh doanh; Coéng khai minh bach cic quy trinh, quy ché va ché d6 chinh sach
d6i v6i nguoi lao dong; Ké hoach va két qua san xuét kinh doanh hang nam.
2. Chinh sach vé binh ding gi6i, chong bao lwrc gia dinh
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- CO c4c bién phap duoc thyuc hién nham thic ddy binh ding gisi va phong chong
phan biét dbi xir vé gi6i trong cac hoat dong tuyén dung, co hdi dao tao, trao hop dong,
qué trinh tham gia vao cac hoat dong quan ly.

- Tao co hodi viéc lam binh déng cho ca phu nir va nam gidi, va phu nit dugc
khuyén khich tham gia trong tit ca cac cip d6 cua viée 1am.

- Nhitng cng viéc thudng do phu nit thyc hién déu phai duoc dao tao va dua vao
trong cac chuong trinh strc khée & an toan va cac chuong trinh dao tao strc khde va an
toan phai ¢ mac d6 twong tu nhu cong viéc do nam gidi thuc hién.

- Phy nit va nam giéi dugc tra tién cong bang nhau khi ho cing lam mot cong
viéc nhu nhau.

- Phu nit duoc chi tra tién truc tiép va st dung cac phuong thuc dugc thdéa thuan
chung (vi du: chuyén khoan truc tiép, thanh toan truc tiép hoc phi, vv) dé dam bao ho
nhan dugc va gitt tién luong mot cach an toan cho me va bd duoc nghi thai san theo quy
dinh ctia phat luat.

- Phy nit duoc nghi thai san theo quy dinh cta Ludt Bao hiém x4 hoi.

- Nguoi cha dugc nghi thai san theo quy dinh va khdng chiu phat khi nghi thai san.

- Céc cudc hop va cac dién dan ra quyét dinh duoc to chirc ¢ sy tham gia phy nit
va nam giéi dong thoi tao thuan loi cho sy tham gia tich cuc cua ca hai gioi.

- CO co ché bao mat va hiéu qua dé tai liéu hoa va giai quyét cac truong hop quay
roi tinh duc va phan biét ddi xir vé gid1 tinh, tinh trang hon nhan, cha me hodac khuynh
hudng lam dung tinh duc.

XI11. Quy dinh vé cip nhit hé thong ban do

Hang nam, bo phan ki thuat va Ban FSC ctua Cong ty sé thuc hién cap nhat hé
thdng ban do, bao gom:

1. Hién trang rimg va dat ring

2. Ban d6 hién trang st dung dat

3. Ban dd hanh lang bao vé ven subi

4. Ban d6 da dang sinh hoc dong, thuc vat

XI111. K& hoach duy tri chirng chi rirng FSC FM va FSC CoC

Hoat dong danh gié chinh, cip va duy tri ching chi du kién s& bét dau tir thang 4
nam 2024 sau khi két thic giai doan chuan bi (thang 4/2023 dén thang 4/2024) bao gom
ca 3 loai ching chi FSC FM, FSC CoC ché bién va FSC CoC dan nhan. Vi giai doan
5 nam dau tién cua chimg chi tudn theo quy dinh ctia FSC. Chi tiét ctia hoat dong va nhu
cau kinh phi ctia danh gi4, cap va duy tri cac chimg chi FSC FM va FSC CoC duoc trinh
bay & biéu 30 dudi day.
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Biéu 31. K¢ hoach danh gia cap va duy tri chirng chi FSC FM

Duw toan kinh phi (Triéu Kip)
2024 | 2025 | 2026 | 2027 | 2028 | 2029

TT Hang muc

| | Thué té chirc danh gia va cip ching
chi (CB)

1 | Panh gia chinh 250
banh gia gidm sat 4 nam 150 150 | 150 | 150
Danh gia cap lai ching chi 230

Il | Thué tw van hd tro ki thuit
1 | DBanh gié chinh

2 | HO trg danh gia giam sat 4 nim 450 | 450 | 450| 450
5 | Panh gia cap lai ching chi 550
TONG 250| 600| 600| 600| 600| 780

Biéu 32. Ké hoach danh gia cap va duy tri 2 chitng chi FSC CoC

Duw toan Kinh phi (Triéu kip)
2024 | 2025 | 2026 | 2027 | 2028 | 2029

TT Hang muc

| | Thué t6 chirc danh gia va cép
chirng chi (CB)

1 | Panh gia chinh 120
banh gia gidm sat 4 nam 70 70 70 70
Panh gié cap lai chimg chi 100

Il | Thué tw van hd tro Ki thuit
1 | Danh gié chinh

2 | HO trg danh gia giam sat 4 nim 100 100 | 100| 100
5 | Panh gia cip lai ching chi 120
TONG 120 | 170 170 | 170| 170| 220

X1V. Nhu ciu vén

K& hoach vén hang nim cho nhu ciu quan 1y rimg trong bén virng va san xuét
kinh doanh cua cong ty s€ dugc chu s¢ hitu (Cong ty cd phan dau tu cao su Paklak -
DRI) phé duyét.

Nhu cau vén nim 2024, di dugc phé duyét trong ké hoach san xuét tai chinh
nam 2024 1a: 376.492 tri¢u kip. Trong do:

1. Chi phi cham soc va khai thac rung: 274.538 Triéu kip.
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2. Chi phi ché bién mu cao su: 39.759 Triéu kip.

3. Chi phi quan ly ban hang: 36.967 Triéu kip.
4. Chi phi cham soc rimg tréng cao sunim 1 - nim 8:  3.812 Triéu kip.
5. Chi phi dau tu xay dung: 21.416 Triéu kip

2. Ngudn von huy dong cho ké hoach trong rirng tai canh va chim soc rirng.

- Ngudn vén luu dong cua cong ty duoc bd sung thém von vay ngin han Ngin
hang thuong mai tai Lao (Nam 2024: LaoVietBank - Chi nhanh Champasak c¢6 han mirc:50
ty/nam; VietinBank Lao c6 han muc: 40 ty Kip/nam).

- Ngudn vén Khéu hao tai san cb dinh hang nim.

- B6i voi dy 4n tai canh giai doan 2024-2032: Cong ty dang 1ap du 4n déau tu tai
canh 4.081.64 ha dé thuc hién va dé nghi VietinBank Lao cap han muc tin dung trung
han khoang 30% von dau tu, con lai nguff)n von Khau hao tai san ¢b dinh qua cac nam
trude dau dé dau tu,

XV. Thoi gian thie hién va quy dinh diéu chinh phwong 4n
Phuong an dugc 18p cho mure thoi gian phu hop voi chic nang, nhiém vy cia Cong
ty TNHH Cao su Pic Lak (Dalaoruco)

Phuong 4n quéan 1y rimg nay s& dugc didu chinh, bo sung dua trén céc két qua giam
sat, danh gia hang ndm, cac thong tin khoa hoc ky thuét mdi cling nhu dap tng nhiing thay
d6i vé kinh t&, x& hoi, mdi truong hodc o su thay doi vé cac quy dinh vé phép luat cua Nha
nudc Lao va Viét Nam va quy dinh tai cac tiéu chuan ctia t6 chtrc Chung chi rimg FSC
Quoc té.
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CHUONG 3. TO CHUC THUC HIEN

I. Phéan céng nhiém vu

Trén co s6 muc tiéu, nhiém vu va cac dinh hudng da néu trong Phuong an, Cong
ty s& phan cong trach nhiém cho cac phong chuyén mén, doi san xudt va cac ca nhin
nhiém vu cu thé, nhim trién khai thuc hién tot cac ké hoach di xay dung. Trong do:

1. HPQT Codng ty DRI

Phé duyét phuong 4n QLRBYV giai doan 2024-2054 va ké hoach san xuét kinh
doanh hang nam cua Daklaoruoco trén co sé Phuong &n quan Iy rimg bén ving da duoc
HDQT DRI phé duyét.

2. Ban Giam ddc Cong ty TNHH cao su Paklak (Daklaoruco)

- Giam d6c Cong ty chiu trach nhiém diéu hanh moi hoat dong cia Cong ty theo
ké hoach san xuét tai chinh hang nam dugc HPQT ctia DRI phé duy¢t, dam bao hiéu
qua vé kinh té, 6n dinh vé mdi truong va dam béo loi ich cho cong dong va x& hoi.

- Cac Pho Giam déc Cong ty c6 trach nhiém tham muu, hd tro Giam déc diéu
hanh hoat dong cua Cong ty va chiu trach nhiém t6 churc cac hoat dong da dugc Giam
ddc phan cong.

3. Viin phong Cong ty (Tong hop)

- Tham muu cho Giam dbc Cong ty vé cong tac hanh chinh, quan tri, t chirc
nhan sy, ché do tién luong va cac ché do chinh sach dai ngd, thi dua, khen thudng, ky
luat;

- Tham muu va ra soat, diéu chinh va ban hanh cac quy ché, quy trinh vé quan
1y lao dong tién luong; T6 chirc can bo; thi dua khen thuong ky luat; quy trinh quan 1y
bao vé san pham.

- Thuc hién, quéan ly cac ho so phap Iy cua Cong ty;

- Tham muru, trién khai viéc thue hién cac ndi dung trong chuong trinh phét trién
Cao su bén viing va FSC cuia Cong ty;

- Quan ly, diéu hanh c4c hé théng ISO ctia Cong ty;

- Quan ly chung cong tac bao vé toan Cong ty.

4. Phong Ké toan

- Phong Ké toan c6 nhiém vu tham muu, gitp Giam déc vé cong tac quan ly tai
chinh, cong tac ké toan - thong ke;

- Tham muu va ra soat, ban hanh cac quy ché, quy trinh quan 1y tai chinh, cong
khai ké hoach va két qua thuc hién ké hoach SXKD.

- Xay dung ké hoach tai chinh ciia Cong ty hang thang, quy, nim;

- Chiu trach nhiém vé cong tac hach toan ké toan ciia Cong ty; quan ly, tham
muu giup Giam dbc trong viée sir dung cac ngudn von va tai san caa Cong ty co hicu
qua, thuc hién tot cac quy dinh vé quan 1y tai chinh, trich ndp cac khoan theo ché do
hién hanh cta Nha nudc.
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- Lap bao cdo quyét toan tai chinh cua Cong ty theo ding ché do hién hanh cua
Nha nudéc.

5. Phong Ky thuit — San xuat

- Tham muu ban hanh va quan ly quy trinh k§ thuat, dinh mutc kinh té k¥ thuét
trong hoat dong san xuét ciia Cong ty;

- X4c lap cac tiéu chuan, dinh muc kinh té k¥ thuat, ké hoach san luong, du toan;
stra d6i, bd sung cac tiéu chi, chi tiéu danh gia chat lwong trong san xuat;

- Phéi hop x4y dung ké hoach san xuit-tai chinh hang nim; ké hoach dau tu cta
Cong ty; cdng khai ké hoach va két qua thuc hién ké hoach.

- Quy hoach, khao st va quan ly ngudn luc dit dai;

- Khao sét, 1ap cac chi trvong, hd so xay dung co ban, co khi;

- Quan ly cong tac ché bién mu Cao su tai nha may.

6. Phong Kinh doanh xuét nhap khau

- Tham muu cho Giam dbc Cong ty vé cong tac ban hang va to chire thyuc hién
cac hoat dong ban hang;

- Tham muu, ra soat ban hanh quy trinh mua va ban hang.

- Tham muu vé mo rong thi truong, quang ba san pham;

- Tham muu cdng tic mua hang va to chirc mua hang, cung tng vt tu, phan
bon, hoa chat, may mac thiét bi phuc vu cho san xuat ciia Cong ty;

- Quan ly kho vat tu hang hoa va kho thanh pham ctia Cong ty.

7. Phong quan ly chat lwong:

- Thuc hién viéc kiém tra, phan loai va tiép nhan toan bg san lugng mu cao su
khai thac hang ngay tir cac néng truong va giao lai cho nha may ché bién mu cao su.

- Kiém nghiém chéit luong mu cao su theo Tiéu chuan Viét Nam TCVN
3769:2016 theo ding quy trinh ciia ISO/IEC 17025:2017 Yéu cau chung vé ning luc
cac phong thir nghiém va hiéu chuén.

- Lam viéc voi Vin phong cong nhéan chat lugng - Bo Khoa hoac va cong nghé
Viét Nam dé t chuc danh gia lai hodc danh gia giam séat hang nam theo quy dinh

8. Cé&c Nong trwong Nha may

- Tb chuc quan 1y, diéu hanh don vi thuc hién hoan thanh ké hoach san xuét
duogc giao, bao gé)m: K& hoach cham soc vuon cay, ké hoach san lugng khai thac, ké
hoach ché bién hoac ké hoach san xuat kinh doanh phu;

- Truc tiép quan ly - bao vé vuon cdy (Cao su) va tai san ciia Cong ty giao cho
don vi;

- Lap va to chtc thyc hién cac ké hoach san xuat, trién khai cong tac quan 1y, bao
vé vuon cay va san pham mu Cao su;

- Truc tiép t6 chirc cong tac bao vé vuon cay, san phdm mi cao Su Va tai san caa
cong ty; phdi hop véi chinh quyén dia phuong va cong dong dan cu cac Ban trong cong
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tac quan |y bao vé tai don vi. Kiém soat 1am san va phdi hop véi chinh quyén dia phuwong
xtr ly toan bo cac hoat dong xam hai rirng trai phap luat trong pham vi quan ly cia Céng
ty.

8. Ban FSC Cong ty

- Tham muu, gitp viéc cho Chu tich va Giam ddc Cong ty trong linh virc Quan
1y rimg bén vitng va Ching chi rimg FSC FM va CoC. Tiép nhan tit ca cac thong tin,
chu truong, ké hoach va chi dao cua cap trén vé QLRBV va Chung chi rimg;

- Tryc tiép chi dao, diéu hanh cac Phong, Ban, cac don vi truc thude Cong ty trién
khai thuc hién cac ndi dung, yéu cau cta cac tiéu chudn vé Quan 1y rimg vé viing va
Chung chi rirng FSC FM va FSC CoC;

- Khi dugc uy quyén, thay mat Ban Lanh dao Cong ty trao doi, giao dich véi t6
chtrc danh gia va cép Chung chi Quéc té (CB) trong qua trinh thuc hién cac hoat dong
QLRBV va Chung chi rung.

- Khi dugc iy quyén, thay mat Ban Lanh dao Cong ty phéi hop, trao doi voi don
vi tur van trong qua trinh thyc hién cac hoat dong QLRBV va Chimg chi ring;

- Kiém tra, dén ddc cac don vi truc thudc thue hién cdc nhiém vy, ndi dung vé
QLRBV va Chung chi rimg FSC FM va FSC CoC dat chat lwong, dam bao ding tién do
thoi gian cta cap trén va dap ung yéu cau cia tiéu chuan FSC khi don vi tu van c¢6 yéu
cau;

- Xay dung cé4c bao cao giam sét, béo céo két qua thuc hién vé QLRBV va Chimg
chi rimg gtri Chu tich, Giam déc Cong ty, don vi tu van va T6 chiic danh gia rimg theo
yéu cau.

I1. Ké hoach kiém tra, giam sat

Kiém tra, giam sat tién d6 thuc hién cac hoat dong trong ké hoach quan ly ring

bén viing 12 diéu kién kién quyét bao dam hiéu qua quan ly rimg bén viing caa Cong ty.
1. Muc tiéu

Kiém tra, giam sat tién do thuc hién cac hoat dong trong ké hoach QLRBYV cua
Cong ty la nham dam bao cac hoat dong dugc thyc hién dung theo ké hoach da lap va
dat hi€u qua cao. Thong thuong, cac hoat dong bi thuc hién cham hon so véi ké hoach,
tham chi c6 mét s6 hoat dong khong duoc thuc hién. Vi vay, theo ddi con nham muc
dich phét hién ra nhimg vudng mic khé khan trong viée thyc hién, va tir d6 kip thoi diéu
chinh ké hoach QLRBV d¢ dat tinh kha thi cao hon hodc diéu chinh cac bién phap thuc
hién ké hoach hién c6 dat két qua cao nhét so véi ké hoach da lap.

2. C4c chi tiéu kiém tra, giam sat

Chi tiéu kiém tra, gidm sat phai dugc luong hoa va ¢ thé do, dém dugc va phai
bao ham céc khia canh kinh té, xd hoi va méi trudng. Chi tidu kiém tra, giam sat dugc
xac dinh cho ting giai doan 5 nam; trong giai doan 5 nam, cac chi tiéu dugc chia nho ra
theo tirng nam, quy va thang tuy theo ting ti€u chi.
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Chi tiéu kiém tra, giam sat c6 thé 1a dién tich, trit lvong ring khai thac; dién tich

trong rung, rung trong god 1on, bao vé riung; chicu dai duong van chuyén, van xuat; thu
nhap tinh bang tién mat cho Cong ty va nguoi dan dia phuong; viéc lam cho nguoi dan

dia phuong;...

Viéc giam sat va danh gia can duoc thyc hién twong tng véi quy mo va cuong do
cua cac hoat dong quan ly rirng cling nhu nhirng tac dong téi moi truong do cac hoatdong
nay gy ra. Quy trinh giam sat, danh gia phai duoc liap di lap lai theo thoi gian déco thé
so sanh nhitng két qua va danh gia dugc nhirng thay doi.

Biéu 33. C4c hoat dong cin giam sat

Cac hoat do , A, .,
TT ic (.)22‘ ('),n g Bién phéap k¥ thuat Chi tiéu giam sat, danh gia
can glam sat
Dién tich Dién tich trong méi S0 véi phuong an
Loai cay Co cau loai cay trong so v6i muyc tiéu phuong an
Khanangthanhrimg | Ty1¢éthanh ring
1 |Trongméirimg | Tinhhinhsinhtruéng | Niang suat binh quan
Vé sinh rimg Tuan tht/khong tuén thu
Tuan thu cc nguyén tic, | Ky thuét trong rimg, bao ho lao dong, an toan lao
tiéu chi FSC dong, vé sinh moi truong v.v...
n e Dién tich khai thac mi hang ndm so véi ké hoach
Dién tich

5 Khai thac rung
trong - trong lai
rung

cua phuong an

Phuong thire khai thac

Khai thac trang - chon

Ning suat, san lugng
khai thac

Ning suat ma, gd binh quan/ha so voi muc tiéu
cua phuong an

San lugng mu, gb binh quan/ ha; tong san lugng
S0 véi ké hoach ciia phuong an

Co chu san pham gb San pham g 16n - gd nho

Dién tich trong lai rimg/dién tich khai thac

Co ciu loai cay trong (dong cao su) so v&i muc
Trong lai rimg tiéu

Phuong &n trong lai (tai canh)

Ty & thanh rimg
Vé sinh ring Tuan tht/khong tudn thu

Tuan thu céc nguyén tic,
tiéu chi FSC

K¥ thuat khai thac, bao ho lao dong, an toan lao
dong, vé sinh mdi truong v.v...
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Cac hoat do , A .
TT ic (.)22l 9,“ 8 Bién phéap k¥ thuat Chi tiéu giam sat, danh gia
can glam sat
Khéi luong Khdi lwong thuce hién so véi phuwong an
Chung loai giong Cao su
: o Chat1 on nhan
Chat lugng cay giong 2} ohg vion .
Chat lugng vuon wom cdy Stump tran.
3 | Sanxuat cay giong Chat luong vudn wom Stump bau.
Vé sinh vuon Tuén thi/khong tuan thu
N . .. | Kythuat gieo wom, bao ho lao dong, an toan lao
Tuan thu cac nguyen tac, dong, sir dung hda chit cAm, vé sinh méi truon
tiéu chi FSC N, S UG Ve &
V.V...
Chay rung Cd/khéng, murc 46
Xam lan rimg Dién bién rimg hing nim, nguyén nhan
Tranh chap dét dai Cd/khéng, murc 46
4 |Bdao vérung e o X
i Khai thac trai phé A
A PheEp €0, Cd/khéng, murc 46
mu valam san
Khai théc trai phép do A
. phep dong Cd/khodng, mirc do
vatrung

3. Ké hoach giam sat cac hoat dong quan ly
3.1. Hoat ddng trong rirng
Thuc hién giam sat tat ca cac khau tir: Ké hoach trong rimg ctia don vi dugc giao;
HO so thiét ké tréng rung; tién do thuc hién ké hoach tré)ng rung cua don vi (chuén bi
hién truong tréng rung, phat don thuc bi, cudc hd, bon phan, lép hd, tréng rung. ); chat
luong rimg trong; HO so giao khoan trong rimg; céng tac nghiém thu trong rimg. Céan
bo k§ thuat Cong ty va cac Doi san xuit truc thudc COng ty chiu trach nhiém thuc hién
cac cong viéc trén. Sau khi tién hanh xong timg cdng doan déu phai c6 bao co gui Giam
dbc Cong ty.
3.2. Hoat dong khai thac mu
Thyc hién giam sat tat ca cac khau tir: K& hoach khai thac; ho so thiét ké khai thac:
tién d thuc hién ké hoach khai thac cua don vi; két qua khai thac (dién tich, san luong,
san pham; cong tac nghiém thu va ban giao san phdm; hop dong tiéu thy, két qua tidu thu.
Céac NT, phong Ké toan va doi san xuét, nha may (noi nhap san phim mu) truc thudc
chiu trach nhiém giam sat moi hoat dong li€n quan dén khai thac, van chuyén va phai
thudng xuyén béo cao tién do vé Cong ty.
3.3. Giam sat ning suit
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- Cong ty da 1ap 34 OTC dinh vi ddi véi rimg trong & cac cap tudi khéc nhau. B6 tri ¢
nhiéu don vi truc thude.

- Hoat dong do dém céc 6 dinh vi duoc do dém vao cing mot thoi diém nhét dinh
(thdng 12 hang nidm). Po dém s luong cay, dudng kinh, chiéu cao trong cac 6 tiéu
chuén, tién hanh tinh toan trit luong, xac dinh mirc ting trudng ciia rimg trong va dong
thai cua rirmg ty nhién.

3.4. Giam sat tac dong mdi truong

Thuc hién quy trinh sir dung thude bao vé thuc vat va thu gom bao bi hoa chit;
Thuc hién ké hoach bao vé hanh lang ven sudi va khu két ndi da dang sinh

hoc.

Thuc hién quy trinh thu gom rac thai.
Thuc hién ké hoach giam sat chit lvong ngudn nuée.

3.5. Gidm sat tac dong xa hoi
Giam st s6 luong viéc lam ma Cong ty tao ra cho nguoi dan dia phuong hang
niam, mic thu nhap binh quan/thang ddi vai lao dong dja phuong duoc thué khoan; giam
sat doi séng cua nguoi dan trén dia ban Cong ty hoat dong; s6 CB-CNV-NLP duoc ky
hop dong nhén khoén.
Cong ty thuc hién giam sat tdc dong xa ho1 hang ndm va sau 3 ndm c6 1 bédo cao
danh gia tdc dong xa hoi.
3.6. Nguwoi/don vi thue hién giam sat
Biéu 34. Ké hoach giam sat, tan suit va trach nhiém

Tan suiat | Pon vichiutrach

TT Noi dung giam sat giam sat nhi¢m Thai gian béo cao
1 |Giam sat vudn wom 1l4an/thang | P.K§ythuat—SX |Hangthang
2 | Gidm sét trdng rimg 1lan/tudn | P.Kgthuat-sx | Hang thang trong
muatrong rung
Hang thang trén
3 | Gidm sat khai thac Hang ngay CacNT dién tich dang thuc

hién khai thac

Giam sat hoat dong nha thau P. K/ thuat — SX va

4 trong rimeg, cham socrung, khai| 11lan/thang P K& todn Hang thang
thac
5 |GidmsatBVR,PCCCR 114n/thang Vian phong Hang thang
., Ly £, A s« Ban FSCV@IP.K}NI p
6 |Giam sat nangsuat rung 11an/ndm thuat - SX Thang 12
o x. Lo Nha may, phong X .
7 | Giam sat chuoi HTSP FM/CoC| 1lan/thang Kinh doanh, K& todn Hang thang
Giam sat HLVS, bao vé da A BanFSCvaP.Ky .
8 dang sinh hoc 11an/nam thuat - SX Thang 11
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TT Noi dung gidm sat ’;g:nsg:: bon Vlillcllig“mtré(:h Thai gian béo cao
10 SIII?,T sét chat luong nguon 1 1An/nim Thué dO“Itli r\;;l MT cia Thang 12
11 | Giém séttac dong mdi truomg | 1 1an/nim Ba”tiigt Vg; K3 | Thang 12
12 | Giamséat tic dong X& hoi 1ln/nam | B2 ﬂFnSl; Vgi KY | Thang 12

4. Ké hoach danh gia

Cong ty tién hanh danh gia hang nam, gitta va cubi chu ky ctia hoat dong san xuat
kinh doanh rimg dé c6 két qua chinh xac, thiét thuc nham rat kinh nghiém, thuc hién cac
bién phap cai tién, diéu chinh lai ké hoach dé tién dén quan ly rimg mot cach bén viing.

4.1. Panh gia hang nam

Thoi gian danh gia vao cudi nam gém nhiing ndi dung:

- Panh gia vé kinh té: Panh gia dién tich trong rimg trong trong ndm so véi ké hoach;
danh gia chat luong rimg t6t, kha, trung binh, xau; tong kinh phi dau tu: von ty ¢6, von lién
doanh, vén khéac; mirc d6 hoan thanh ké hoach khai thac, tiéu thu nguyén licu. ..

- Panh gia vé mat 1am sinh, mdi trudng: Dién tich ring trong ting hay giam so
véi nam trudce; cbng tac quan ly bao vé rirng 6 xay ra cac vu viéc vi pham Iam luét nao
khong...

- Panh gia vé tac dong xa hoi: Tao duoc bao nhiéu viéc 1am cho nguoi lao dong;
doi séng, thu nhap binh quan cta ngudi lao dong, nguoi dan trén dia ban cong ty hoat
dong san xuat kinh doanh; ung ho xay dung cac cong trinh cong cong, cac qui phuc loi
x3 hot, sira chita bao dudng duong; sd 16p tdp huan, sé luong nguoi dugc tham gia vé
an toan lao dong, trong rimng, phong chay chita chdy rimg, giai quyét dugc bao nhiéu %
chat dbt cho ngudi dan trong ving. ..

Két qua danh gia hang nam dugc thé hién trong Bao cdo két qua thuc hién FSC
theo mau do Cong ty ban hanh, trong d6 thé hién day du cac chi tiéu danh gia vé kinh
té, X8 hoi, mdi truong ... da thuc hién trong nim va ké hoach cho nam tiép theo....

4.2. Panh gia giira chu ky

Sau 3 nim can tién hanh danh gia lai cdc mat: kinh té, x4 hoi, moi truong. Qua
trinh d4nh gia nay gitp cho céng ty biét duoc hoat dong san xuat kinh doanh cé di dung
huéng khdng, c6 tién toi phat trién bén viing dén mirc d6 ndo. Cong ty sé& thuc hién danh
gia gitra ky vao thang 12 nam 2030.

4.3. Panh gia cudi chu ky

Sau mdi 5 nam cua chu ki, Cong ty s& danh gia lai toan bo dién tich da dau tu vé
kinh t& (lugng kinh phi da dau tu cho dién tich do); vé x& hoi (s6 cong lao dong da dau
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tu cho dién tich d6); vé méi truong (dién tich da lam ting do che phi bao nhiéu, ngudn
nude, X6i mon dt)...

Tt nhitng danh gia két qua 5 nam, Cong ty s& rat ra nhiéu kinh nghiém trong cong
tac quan 1y ring, tir d6 chinh stra ké hoach quan 1y rimg phu hop hon, bén virng hon cho
nhirng chu ky san xuit kinh doanh cac nim tiép theo.

I1l. KET LUAN VA KIEN NGHI
1. Két luan

- Phuong 4n QLRBV cua Cong ty duoc xdy dung phu hop véi quy hoach, ké
hoach phat trién 14m nghiép bén virng ctiia Cong ty C6 phan Pau tu Cao su Pik Lik
(DRI) cta Tinh, Huyén va Ké hoach SXKD cua Cong ty.

- Phwong an quan Iy rimg bén viing duoc xay dung dua trén co so sé lidu vé hién
trang dat dai, tai nguyén rung cua don vi, tinh hinh dan sinh kinh té, lao dong cua xa,
huyén dé dé xuat cac giai phap phu hop, ¢6 cin cir khoa hoc nham nang cao hiéu qua
kinh té trong qua trinh san xuat kinh doanh.

- Phuong 4n QLRBYV dugc thuc hién gilp cho hoat dong SXKD rirng ¢6 hiéu qua
theo chu ky khép kin tir khau trong rimg - cham soc - BVR - khai thac va tiéu thu san
pham - trong lai rirng, nham nang cao hiéu qua kinh té tir rimg, gop phan phat trién 1am
nghiép tai dia phuong, tao thém viéc 1am cho nguoi dan, nang cao hiéu qua st dung dat
va dic biét 1a gop phan bao vé moi trudng.

2. Kién nghi

Pé thuc hién duoc muc tiéu, nhiém vu cua Phuong an, ching t6i xin kién nghi
mét sb van dé sau:

- Pé nghi Hoi dong quan tri cia DRI sém xem xét va c6 quyét dinh phé duyét
Phuong an, bd tri von dau tu 1am co s& cho Daklaoruco trién khai va thuc hién sém
Phuong &n dat hiéu qua theo dinh huéng da xac dinh.

- Pé nghi UBND 2 tinh Champasak va Salavan, cac co quan chirc ning, cac ban
nganh, thudc 2 tinh phdi hop, hd trg, giup dd, tao diéu kién thuan loi cho Céng ty to
chtrc thue hién hoan thanh tét nhiém vu muc tiéu da dé ra ctia Cong ty./.

o103V On Ty
Nguyen Duc Hanh
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