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a. Nhitng nguoi 6 lién quan phdi doc, hiéu va thuc hién theo diing néi dung cia Sé
tay nay;

b. Ngi dung trong Sé tay nay c6 hiéu luc nhuw si chi dao ciia Ban Gidm déc;

c. Mdi bg phdn chi duwoc phan phdi duy nhdt 01 ban chinh thic ¢ hiéu luc thi
hanh, cac ban sao ¢6 mé sé khac véi ban goc phdi duoc loai bé ngay, tuyér doi
khong dwoc sur dung.

HO SO VE SU THAY POI:

Lan Ngay, thang, nam N@i dung sira doi
1 20/7/2024 Ban hanh 1an 1
2
3

TAI LIEU NAY PUQC PHE DUYET VA SOAN THAO:

Soan thao
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Tén Nguyen Thi Hai Nguyén DPuc Hanh
Chikc vu Chanh Vin phong Giam déc Cong ty

PHAN PHOI TAI LIEU:

Giam d6c Cong ty Ban GP Nong truong

Phé giam déc Cong ty Ban GP Nha may

Truéng ban FSC FM Phong KT-TV Nha may, Nong truong
Thu ky Ban FSC Phong KT-SX Nha may, Nong trudng
Phong KDXNK Phong HC-NS Nha mdy, Nong truong
Phong QLCL To trudng T san xuét

Van phong Cong ty Quan dbc Nha may

Phong KTSX Doi trudng Nha may

Phong TC-KT
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Chuong |
GIOI THIEU SO TAY QUAN LY CHAT LUQNG FSC

1. Gi6i thiéu vé So tay quan ly chit hrgng FSC

S6 tay quan 1y chat luong FSC duoc thiét 1ap nham xac dinh pham vi, mé ta cac
qué trinh hoat dong ctia hé thong Quén 1y chét lugng theo tiéu chuin FSC tai Cong ty
TNHH cao su Pak Lak. Tai liéu ap dung dé dam bao hé théng quan 1y chat luong cia
Cong ty phu hop voi chirc nang, nhiém vu dugc quy dinh hién hanh va phu hop véi
yéu cau cta tiéu chuan FSC.

S6 tay quan 1y chat luong FSC xéc dinh trach nhiém va quyén han cta nhimg can
bd chi chét trong Cong ty ddi véi viée trién khai xay dung va ap dung hé théng quan
1y chat lugng, dam bao rang can bd trong Cong ty déu hiéu rd trach nhiém va nhiém vu
duoc giao. Viéc kiém soat S6 tay quan ly chét luong FSC dugc thyc hién nhu sau:

- S6 tay quan 1y chit lugng FSC duogc danh sb riéng; duoc dong diu kiém soat tai
lidu trude khi phan phdi don vi, phong ban va cac c¢a nhan ¢ lién quan.

- Viéc stra chita ting phan hay toan bd S6 tay quan 1y chat luong FSC s& duoc
thuc hién khi trong hé théng quan 1y chét lugng c6 nhing thay doi lién quan dén co
ché, chinh sach, co ciu to chirc hay phuong thirc hoat dong V.v...

Moi stra dbi trong SO tay quan 1y chat lugng FSC phai duoc Giam ddc Cong ty
phé duyét trudc khi thue hién.

2. Pham vi ap dung

S6 tay quan 1y chat luong FSC cuia Hé thdng quan 1y chét lugng duoc xay dung
va thuc hién tuén thu theo quy dinh ctia phap luat va theo quy dinh cua td chtc quan 1y
rimg bén vitng FSC; duoc 4p dung tai Cong ty TNHH cao su Pak Lik.

3. Pinh nghia va giai thich tir ngir

* Qudn 1y rieng bén viing: La qua trinh quan 1y nhitg 1am phan 6n dinh nhim dat
duge mot hay nhidu hon nhitng myc tiéu quan 1y dé ra mot cach rd rang nhu dam bao
san xuat lién tyc nhitng san pham va dich vy tir rmg mong mudn ma khong lam giam
dang ké nhiing gia tri truyén thong va ning suat twong lai cia ring va khong giy ra
nhiing tic dong khong mong mudn ddi voi moi truong tu nhién va xa hoi.

* Khai thdc tac dong thap (viét tat la RIL): Khai thac giam thiéu tic dong hay con
goi 14 khai thac tic dong thap, nguyén vin tiéng Anh: Reduced Impact Logging (RIL):
La qua trinh khai thac phai kiém soat dugc tit ca cac khau: Trude khai thac, trong khai
thac va sau khai thac; giam thip nhat tac dong xau dén moi truong: Pat, rimg, nudc va
khong khi v.v... dam bao sy bén viing ctia quan 1y rimg.

* C4c bén lién quan: Cac ca nhan, tap thé, uy ban, té chtc chinh phu lién quan
hodc bi tac dong bdi cac hoat dong lam nghi¢p ctia Cong ty s€ dugc coi la “cac bén
lién quan”.

* Khéach hang: O day duoc hiéu 14 cac to chirc, ca nhan hodc cac co quan khac c6
nhu cau d6i v6i cac hoat dong san xuat kinh doanh tai Cong ty TNHH cao su Pak Lik.
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* Chudi hanh trinh san pham (Coc): Chudi hanh trinh cta nguyén liéu tir rimg cho
dén khach hang tiéu ding cudi cung, trai qua cac giai doan: khai thac, ché bién, san
Xuat, cung ung va tiéu thu san pham go.

* Cong dong: Mot nhom nguoi séng trong mot khu vue dia Iy nhét dinh.
4. Céc tir viét tit

:I'rong S6 tay quan 1y chat luong FSC cua hé théng Quan 1y chat ,luc,’rng theo tiéu
chuan FSC FM/CoC Cong ty TNHH cao su Dak Lak st dung cac tir viét tat nhu sau:

CITES
CoC

CW
FSC®
HCVF
ILO
LSNG
STQLCL

RIL

FSC-STD-
LAO-01-
2020 VN
TNHH

Cong udc vé budn ban qudc té cac loai dong, thyc vat hoang di, nguy cip
Chudi hanh trinh san pham

G c6 kiém soat

Hoi dong quan tri rimg qudc té

Rimg c6 gia tri bao ton cao

T6 chtic lao dong quéc té

Lam san ngoai gd

S tay quan 1y chat lugng

Khai thac tac dong thap

Tiéu chuan qudc gia tam thoi cho danh gia ring cia nuéc CHDCND Lao

Trach nhiém hitu han



Chuong |1
GIOI THIEU VE CONG TY

1. Tén va dia chi lién lac

i.Tén cong ty: Cong ty TNHH Cao su Dak Lik

ii. Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY (viét tit:
DAKLAORUCO)

iii.Dia chi tru s&: Ban Thaluong, thanh phd Pakse, tinh Champasak, nudc Cong
hoa Dan chu Nhan dan Lao.

iv.Dién thoai: (+856) 31 212 570

v.Dia chi thu dién tir: daklaoruco@daklaoruco.com

vi. Trang web: www.daklaoruco.com

2. Qua trinh hinh thanh

i. Thang 4 nam 2004, Cong ty cao su Dik Lik (nay 1a Cong ty c6 phan Cao su
Dik Lik-Dakruco) di ky thoéa thuan dau tu 10.000 ha Cao su, Diéu, Ca cao, Ca phé
véi chinh phi nuéc CHDCND Lao cung vai cac tinh Champasak, Salavan, Sekong,
Atapue.

ii. Cong ty TNHH Cao su Pik Lik (Daklaoruco) dugc thanh ldp vao ngay
06/12/2004 theo Gidy phép dau tu s6 111-04/KH-DT cia Bo Ké hoach va Pau tu nuéc
Cong hoa dan chu nhan dan Lao.

iii. Ngay 30/3/2016, Bo Ké hoach va Dau tu nu6c CHDCND Lao cap Gidy ding
ky t6 nhuong (diéu chinh 1an 4) s6: 016-16/KH/DT4 cho Cong ty TNHH Cao su Dk
L4k (Daklaoruco).

iv. Pon vi chi quan:

- Tu 6/12/2004 — 24/2/2012: Cong ty cao su Daklak (DAKRUCO)
- Tir 24/02/2012 dén nay: Cong ty C6 phan Pau tu Cao su Pik Lk (DRI)

3. Co céu to chirc by may

3.1. So dd t6 chire:

Co cAu to chirc Cong ty gdm c6: Chu tich Cong ty, Giam déc Cong ty; cac Pho
Giam doc; cac phong chire ndng (05 phong); cac don vi tryc thude (04 Nong truong va
01 Nha may ché bién Cao su).


mailto:daklaoruco@daklaoruco.com
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| CHU TICH CONG TY |

| BAN GIAM DOC CONG TY |
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Van Phong Phong Phong
phong | | KTr- | 1 Phong | KD- | ] Qusan
cong SX TC-KT XNK Iy chit
Lty lwong
—————————————————————————————————————————————————————————————————————————————
Nong Nong Noéng Néng Nha
trurdrm g trudmg trudong trudng may
1 . 3 4 cheé
bién
Chi chn: Quan hé true tuyén

--------- Quan hé phdi hop

3.2. Chirc nang, nhiém vu

3.2.1. Chu tich Cong ty

Chu tich Cong ty do Hoi dong Quan trj (HPQT) Céng ty C6 phan Pau tu Cao
su bik Lik (DRI) b nhiém, mién nhiém, khen thuéng, ky luat. Chu tich Cong ty 1a
dai dién phap nhan ctia Cong ty, chiu trach nhiém trudc HPQT vé hoat dong cua Cong
ty, quan 1y va diéu hanh Céng ty tuan thi dng quy dinh ctia phap luat va cac quyét
dinh cua chu sé hitu Cong ty; quan 1y sir dung, bao toan va phat trién vén c6 hiéu qua.
Quyét dinh chién lugc, ké hoach san xuét kinh doanh va ké hoach dau tu cua Cong ty
sau khi d& nghi va duoc chu s hitu phé duyét.

3.2.2. Chtic nang, nhiém vu ciia Ban Giam dc Cong ty

i.Giam doc Cong ty do Tong Giam ddc Cong ty C6 phan Pau tu Cao su Pak Lak

(DRI) bo nhiém, bo nhiém lai, mién nhiém, diéu dong, luan chuyén, khen thuong, ky
luat, thoi viéc, nghi huu sau khi ¢ y kién thong nhat bang van ban caa HDQT Cong ty
C6 phan Pau tu Cao su Dk Lik;

ii. TO chuc thyc hién cac nghi quyét, quyét dinh cia chu sé hitu Cong ty, Chu tich
Cong ty;

iii.Chiu trach nhiém trugc Tong Giam doc va phap luat vé thuc hién cac quyén va
nhiém vu duoc giao;

iv.Cac Pho Giam d6c Cong ty do Tong Giam dbc Cong ty quyét dinh bd nhieém,
b6 nhiém lai, mién nhiém, tir chic, khen thuong, ky luat theo dé nghi cia Giam déc
Cong ty va sau khi c6 y kién thong nhat bang van ban caa HPQT;



v.Pho Giam dbc Cong ty 1a nguoi gilp viéc cho Giam ddc diéu hanh mot s6 linh
vuc hoat dong cua cong ty theo phan cong, uy quyén cua Giam doc Cong ty;

vi.Cac Pho Giam ddc chiu trach nhiém trude Giam ddc Cong ty va truéc phap luat
vé nhiém vu dugc phan cong va uy quyén.
3.2.3. Van phong Cong ty

i. Tham muu cho Giam déc Cong ty vé codng tac hanh chinh, quan tri, t6 chic
nhan su, ché do tién lwong va cac ché do chinh sach dai ngo, thi dua, khen thuong, ky
luat;

ii. Thuc hién, quan ly cac hd so phép 1y cia Cong ty;

iii. Tham muu, thuc hién cac Chuong trinh phat trién Cao su bén vitng va FSC cua
cong ty;

iv.Quan 1y, diéu hanh cac hé théng 1SO cua Cong ty;

v.Quan ly chung cdng tac bao vé toan Cong ty.
3.2.4. Phong Quén 1y chét lugng

i.Kiém tra chit luong san pham mu Cao su theo Tiéu chuan quéc gia: Cao su
thién nhién SVR — Quy dinh k§ thuat (TCVN 3769:2017).
ii.Quan Iy cong tac xur Iy nudc thai cua nha may ché bién Cao su;
iii. Tiép nhan mu Cao su nguyén liéu cua cac Néng trudng va giao cho nha may
ché bién Cao su.
3.2.5. Phong Tai chinh K& toan

i. Tham muu cho Giam dbc¢ Cong ty vé cong tac ké toén, tai chinh;
ii.Quan ly vat tu thiét bi, tai chinh, ké toan, thu quy;
iii.Quan ly quy lwong va cac hang muc duoc dau tu ciia Cong ty theo quy dinh cua
phap luat.
3.2.6. Phong Kinh doanh Xuit nhap khau

i. Tham muu cho Giam doc Céng ty vé cong tac ban hang va té chuc thyc hién
cac hoat dong ban hang;
ii. Tham muu vé mé rong thi trudng, quang ba san pham;
iii. Tham muu coéng tic mua hang va t6 chic mua hang, cung (ng vat tu, phan bén,
hoa chat, may mac thiét bi phuc vu cho san xuét caa Cong ty;
iv.Quan 1y kho vat tu hang héa va kho thanh pham cta Cong ty.
3.2.7. Phong K§ thuat-San xuat

i.Quan 1y quy trinh k¥ thuat, dinh muc kinh té k¥ thuat trong hoat dong san xuat
cua Cong ty;

ii.X4c 14p céc tiéu chuan, dinh mirc kinh té ky thuat, ké hoach san luong, du toan;
sira d6i, bo sung cac tiéu chi, chi tiéu danh gia chat lugng trong san xuat;



iii.Ph6i hop xay dung ké hoach san xuét-tai chinh hang nim; ké hoach dau tu cua
Cong ty;

iv.Quy hoach, khao sat va quan 1y ngudn lyc dat dai;

v.Khdo sat, 1ap cac chu truong, ho so xay dung co ban, co khi;

vi.Quan 1y cong tac ché bién mi Cao su tai nha may.

3.2.8. Cac Nong trudng truc thudc va Nha may ché bién cao su

i.T6 chirc quan 1y, diéu hanh don vi thuc hién hoan thanh ké hoach san xuat dugc
giao, bao gém: K& hoach chim soc vuon cay, ké hoach san lugng khai thac, ké hoach
ché bién hoic ké hoach san xuét kinh doanh phu;

ii. Truc tiép quan Iy - bao vé vuon cdy, tai san cia Cong ty giao cho don vi;

iii.Lap va t6 chuc thuc hién céc ké hoach san xuat, trién khai cong tac quan ly, bao
vé vuon cay va san pham mi Cao su;

iv. Truc tiép td chic cdng tac bao vé vuaon cdy va san pham mu Cao su; phéi hop
vé6i chinh quyén dia phuong va cong dong dan cu cac Ban trong cdng tac quan Iy bao
vé tai don vi. Kiém soét 1am san va xir 1y toan bo cac hoat dong xam hai ring trai phap
luat trong pham vi quan ly caa Cong ty.

3.2.9. Ban chi dao FSC Cong ty

Ban chi dao FSC Céng ty duoc thanh lap theo Quyét dinh ctua Giam déc Cong
ty s6 113/QD-CT ngay 26/3/2024.
3.2.9.1. Chirc ning, nhiém vu cia Ban chi dao:

a. Chirc nang:

- Tham muu, gitp viéc cho Chu tich va Cong ty trong linh vuc Quan 1y rung
bén vitng va Chimg chi rimg FSC FM va CoC;

- Truc tiép chi dao, diéu hanh, trién khai thuc hién cdc noi dung, yéu ciu cua
cac tiéu chuin vé Quan 1y rimg bén ving va Chtng chi rimg FSC FM va CoC;

- Khi dugc oy quyén, thay mat Ban Linh dao Cong ty phdi hop, trao doi véi
Pon vi tu van trong qua trinh thyc hién cac hoat dong Quéan 1y ring bén viing va
Chting chi rung;

- Khi duoc iy quyén, thay mat Ban Lanh dao Cong ty trao doi, giao dich véi t6
chtic danh gia va cAp Chung chi Qudc té (CB) trong qua trinh thuc hién cac hoat dong
Quan 1y rimg bén vitng va Chimg chi rimg.

b. Nhiém vu:

- Tiép nhan tat ca cac thong tin, chi truong, ké hoach va chi dao cta cap trén vé
Quan 1y rimg bén vitng va Chimg chi rimg;

- Phéan cong nhiém vu cu thé cho cac thanh vién trong Ban FSC dam nhiém céc
yéu cau thudc linh vuc phu trach; trién khai thuc hién cac noi dung vé Quan 1y rung
bén vitng va Chung chi rimg;



- Kiém tra, d6n doc cac don vi truc thude thuc hién cdc nhiém vu, ndi dung vé
Quan 1y rimg bén vitng va Chung chi rimg FSC FM va CoC dat chat luong, dam bao
dung tién d6 thoi gian ciia cap trén va dép tng yéu ciu cua tiéu chuan FSC khi don vi
tur van c6 yéu ciu;

- B4o c4o cac két qua thyc hién vé Quan 1y rimg bén ving va Chimng chi rimg
cho Chu tich va Tong Giam ddc theo dinh ky va dot xuat khi duoc yéu cau;

- M6t s6 nhiém vy cu thé khac lién quan nhu: Phat hién, bao cdo, xtr Iy kip thoi
cac vudng mic, kho khin trong qua trinh thyc hién chimg chi, v.v...
3.2.9.2. Phan cong nhiém vu trong Ban chi dao:

a. Truong Ban chi dao: Phy trach, diéu hanh chung toan bo hé théng Quan 1y
rung bén vimng va Ching chi FSC FM va CoC cua Cong ty.

b. Phé ban:

- Chi dao, phan cong thanh vién trong Ban lién hé tryc tiép voi chuyén gia FSC,
cac to chire danh gia Quéc té (CB), don vi tu van ki thuét, cac co quan cua Tinh,
Huyén, Cum Ban khi lam viéc vé Quan Iy rimg bén vitng va Chimg chi ring; chi dao
cung cap sb liéu, tai liéu vé Quan 1y rimg bén vimg va Ching chi ring ctia Cong ty
cho céc to chirc néu trén khi Truong ban FSC yéu cau hodc cho phép;

- Xay dung K& hoach danh gia cip chung chi rimg va duy tri chimg chi dugc
cﬁp cua Cong ty;

- La nguoi chiu trach nhiém chinh xay dung va trién khai cac vin ban huéng
dan nodi bd vé FSC cua cép trén theo yéu cau cua don vi tu van; cac ké hoach giam sat
va cac bao cao két qua giam sat ting trudng rimg, x6i mon dat, giam sat cac tic dong
mdi trudng, x4 hoi v.v... ké hoach quan 1y rung diéu chinh hang nim cta Cong ty, cac
béo cdo dinh ky t6i t6 chirc danh gia dugc FSC uy quyén;

- Tham muu, dé xuét va bao cdo Truong ban FSC vé ké hoach kiém tra, don
ddc cac Pon vi truc thudc thuc hién cac nhiém vy, ndi dung vé Quan 1y rung bén viing
va Chimg chi rimng FSC dat chat lugng, dam bao dang tién d6 thoi gian cua cip trén va
don vi tu van yéu cau;

- Chi dao tham gia cac dot danh gia ndi bo theo yéu cau cua tu van va Ban chi
dao FSC Cong ty.

- T6 chitc danh gia dinh ky ching chi FSC FM va CoC hang nam khi c6 yéu
cau cua to chirc danh gia Quéc té (CB);

- Thyc hién mot s6 nhiém vu cu thé khac lién quan dén Quan 1y rimg bén viing
va Chung chi rung.

¢. Thu ky:

- La dau mdi chinh tiép nhén tat ca cac thong tin, vin ban lién quan dén Quan ly
rimg bén vitng va Chung chi rimg FSC;

- Tham muu cho Trudng ban va Pho ban trién khai cac noi dung chi tiét ciia ké
hoach phat trién bén viing va chung chi rung;
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- Tong hop bao cio dinh ky va dot xuat vé tién do, két qua thuc hién ké hoach;

- Luu trit, quan 1y hd so hoat dong, tai liéu ctia Ban FSC.

d. Thanh vién:

- Tuan thu su chi dao cua Ban chi dao, thuc hién cac ndi dung cua Pon vi, bd
phan phu trach;

- Phéi hop v&i cac thanh vién khac cia Ban FSC chi dao nghiép vu, thuc hién
cac nhiém vu dugc giao;

- Cung cap thong tin, tai liéu, cac chuong trinh ké hoach phéi hop lam viéc.
4. Nganh nghé kinh doanh

i. Hién tai, Céng ty TNHH cao su Pik Lik (Daklaoruco) dang quan ly va s
dung 10.186,67 ha (gém dién tich dat thué cia CHDCND Lao va dit dugc tam thoi sir
dung dén 2054 cia VQG Dong Hua Sao) bao gdm dién tich rirng trong céc loai va dat
khéc. Dién tich ring trong gdm dién tich cao su 1a 8.605,76 ha; dién tich diéu 1a 561,4
ha va cay trong khac 1a 16,53 ha;

ii. Nganh nghé kinh doanh chinh: Tréng, cham soc cdy Cao su; khai thac, ché
bién va cung tng mu va c4c san phim tir ma Cao su thién nhiénd. Vé t6 chac quan ly
va lao dong.
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Chuong |11
TRACH NHIEM CUA LANH PAO CONG TY

1. Cam két chia Lanh dao Cong ty

- Phé bién dén toan bo ngudi lao dong trong COng ty vé tim quan trong cia
viéc ap dung hé thong QLCL theo tiéu chuan FSC dé dap tmg cac yéu cau cua khach
hang theo dung quy dinh cua phap luat.

- Thiét 1ap chinh sach chat lugng va cac muyc tiéu chét lugng cua td chuc, xay
dung cac quy trinh dang vin ban dé giai quyét cong viéc phu hop voi hoat dong san
xuét kinh doanh ctia Cong ty (xdy ding hé thong cdc Phu luc).

- Thyc hién kiém tra, giam sat Kkét qua dat dugc voi1 myc tiéu chat lugng da dé
ra, quyét dinh cac hanh dong can thiét dé thyuc hién ding chinh sach, muc ti€u chét
luong, khic phuc sy khong pht hop va cai tién lién tyc hé thong QLCL (thiét ldp So
tay Giam sat).

- Pam bao cung cip day du cac ngudn luc can thiét cho hoat dong cua hé thong
QLCL nay.

2. Muc tiéu cua Cong ty
a) Muc tiéu vé kinh té

i. On dinh quan ly va st dung c6 hiéu qua dién tich 9.190,05 ha; khong dé xay
ra tinh trang 1an chiém rimg va dat 1am nghiép caa Cong ty;

ii. Nang cao ning suit va chat lugng ring trong dé dat ning suat dat binh quan
1a 1.8 tAin mu/ha/nam va trir lwong g6 153 m3/ha dén 178 m3/ha vao cudi chu ky kinh
doanh;

iii. San luong khai thac mu tir ring trong cho toan chu ky (2024-2054): 369.370
tan mu, binh quan 11.915 tan ma/nim va khoang 951.112 m3 gd, binh quan 153m3/ha
vao cubi chu ki (Khéi lwong gd chi tinh 6.216,42 ha ring Xin cp chiing chi FSC FM,
khéng tinh dién tich vudn cao su trong ranh gigi rirng bao ton va khu vuc hanh lang
ven subi, dién tich mau dai dién sinh thai ban dia);

iv. Tong doanh thu hang nam trén 320,546 ty Kip/nam; nop ngan sach binh quan
hang nam khoang 25 ty Kip.

b) Muc ti¢u vé xa hi

i. On dinh viéc l1am va thu nhap cho coéng nhan vién va ngudi lao dong cua
Cong ty vai thu nhap binh quan dat 4.2 triéu Kip/nguoi/thang. Tao viéc lam cho lao
dong dia phuong thong qua cong tac trong chim soc va bao vé, khai thac ring trong;

ii. Gop phan nang cao nhan thuc, nang luc, trinh do cia ngudi dan dia phuong
dbi voi nghé ring thdng qua cac hoat dong khuyén 1am ciing nhu xay dung cac mo
hinh tap huan, chuyén giao tién bo khoa hoc k¥ thuat 1am nghiép cho ngudi dan;

iii. Hang nam Cong ty thyc hién t6t cong tac x& hoi nhu hd trg, dong gop xay
dung co s¢ ha tang, gido duc, .....vSi mot sd to chic chinh tri xa hoi tai cac dia
phuong;

iv. Phl hop voi dinh huéng phat trién Kinh té-Xa hoi caa dia phuong.
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¢) Muc tiéu vé méi truong
i. Pha xanh nhitng dién tich dat tréng ¢ kha ning trong ring Cao su hoic cac

loai cay khac;
ii. Trong lai ring sau khai thac gd & cudi chu ki kinh doanh;
iii. Bao vé tt 9.183,69 ha ring hién tai trong d6 c6 8.605.76 ha rirng Cao su;

iv. Tang cuong cac bién phap cai tao dat, chdng x6i mon théng qua cac bién
phap ky thuat I[am sinh;

v. Bao vé tinh da dang sinh hoc trong rirng va khu vuc hanh lang ven subi, dién
tich mau dai dién sinh thai ban dia thong qua bién phap khoanh nudi tai sinh tu nhién.

3. Quén ly nhan luc

3.1. Cung cép nguon luc

- Cong ty dam bao cung cp cac ngudn luc can thiét dé thuc hién, duy tri va cai
tién thuong xuyén hé théng QLCL ngay cang c6 hiéu qua nham khong nging nang
cao hi¢u qua cua hoat dong san xuat kinh doanh ctia don vi.

- Ngudn lyc duge cung cip bao gdm nhan su, trang thiét bi 1am viéc, co so ha
tang va moi truong lam viéc.

- Can ¢t trén muc tiéu chét lugng, nhi¢ém vu cong tac cua don vi minh, thu
truong cac don vi chuyén moén xac dinh nhu cau nguon lyc, trinh lanh dao Cong ty
xem x¢&t gidi quyet cac nguodn luc khi can thiét.

3.2. Dao tao nhén luc

- Viéc quan 1y va dao tao ngudn nhan lyc duge Cong ty quan tdm chd trong...
Hang nam, t6 churc dao tao nguon nhan lyc nham nang cao trinh do dé dam bao va
khong ngirng nang cao chat luong hoat dong quan ly.

- Trén co s& nhu cau dao tao, viée ddo tao can bo cia Cong ty dugc thuc hién
theo nhi€u cach thtrc khac nhau:

- Tat ca cac nhan su lién quan dén cac cong viéc phuc vu yéu cdu ciia FSC va
Chudi hanh trinh san pham phai dugc tap huin vé cac quy trinh, hudng dan, quy dinh
c6 lién quan dé dam bao viéc duy tri viéc san xudt ban hang ludn tuan tha cic yéu cau
clia tiéu chuan.

- Viéc tap huan s& duogc to chirc dinh ky hay timg thoi diém khi c6 sy thay doi
va cap nhat hay trong nhiing truong hop ¢ thay d6i va hoan chuyén nhéan su. Hoac khi
nhan thy can phai huan luyén lai cho can bo khi ban giam déc va quan 1y dé xuét.

- Bén canh d6, dé dam bao thuc hién cac hoat dong 1am nghiép phu hop véi cac
yéu cau ctua FSC®, cac khoéa huan luyén cu thé cho timg linh vuc ciing s& dugc tién
hanh trudc khi trién khai cong viéc.

3.3.3. Co sé ha ting

Cong ty cam két s& cd gang giai quyét kip thoi, day dii va duy tri cac phuong
tién can thiét trong kha nang co6 thé dé dat dugc su phu hgp do1 véi céc yéu cau vé hoat
dong san xuat kinh doanh, bao gdom:
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- Nha ctra, khong gian lam viéc va cac phuong tién lam viéc kem theo.

- T‘rang, thiét bi l‘ém \fiéc (dung cy, may moéc van phong, mang va thiét bi may
tinh ca phan cting va phan mém).
3.3.4. Moi truwong lam viéc

Cong ty dam bao xac dinh va quan Iy moi truong 1am vige can thiét d§ bao dam
hi¢u ql}é lam viéc, tr d6 tao ra nhitng két qua dap Uimg yéu cau cua ti€u chuan quan ly
rung bén ving FSC.

Chuong IV
THU'C HIEN CAC QUY TRiNH QUAN LY CHAT LUQNG FSC

Phu luc 1:

CAM KET

THU'C HIEN QUAN LY RUNG BEN VUNG THEO TIEU CHUAN FSC

Sau khi dugc hoc tap, tim hiéu vé 10 nguyén tic cua Bo tiéu chuan quan 1y rimg
bén vitng ctia Hoi ddng quan tri rimg — FSC. Ban Giam dbc va tap thé can bd cong
nhan vién Cong ty TNHH Cao su Pik Lik d nhan thirc duoc rang: Thuc hién quan 1y
rimg bén viing theo tiéu chuin FSC khong chi dam bao hiéu qua vé kinh té cho Cong
ty ma con c6 ¥ nghia rat to 16n vé mit moi trudng va xa hoi cho cong dong dan cu trén
dia ban. Ban Giam ddc va tap thé nguoi lao dong ciia Cong ty TNHH Cao su Dik Lik:

CAM KET

1. T6 chirc cho can bo cong nhan vién trong Cong ty hoc tip; tuyén truyén cho
nhan dén trén dia ban hiéu va lam theo cac quy dinh cta bo tiéu chuan FSC va cac quy
dinh phap luat lién quan khéac cua Nha nudce Lao.

2. Cam két thuc hién day du, lau dai nhitng quy dinh trong bd tiéu chuan vé
quan 1y rimg bén vimng FSC. Trién khai thyc hién cac ké hoach hang nim nhu: Ké
hoach trong rimg, khai thac rimg (mu va gd), tai chinh, lao dong v.v... theo ding
Phuong 4n quéan 1y rimg va theo bo tiéu chuan FSC ngay tir nim 2023.

3. Chap hanh moi sy huéng din, giam sat, kiém tra dot xuat ciing nhu dinh ky
hang niam cua t6 chirc chimg chi rimg duge uy quyén va FSC quéc té.

Ban cam két nay da dwoc thong qua tai Hoi nghi Nguoi lao dong Cong ty
TNHH Cao su Pak Lik ngay 25 thang 4 nim 2023 va di duoc toan thé can bo cong
nhan vién Cong ty nhét tri thyc hién.
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TUYEN BO
THUC HIEN FSC-POL-01-04 2016

Chinh sach lién két giira Cong ty TNHH Cao su Pik Liak véi FSC

Cong ty TNHH Cao su Pak Lk di lién két vai Hoi dong Quan tri rirng quoc té,
hoac mot trong nhirng chi nhanh cua né (sau day goi la: FSC) va da la thanh vién hoac
c6 mbi quan hé voi FSC. Bang van ban nay, Cong ty TNHH Cao su Dak Lak cam két
rd rang rang da doc va hiéu "Chinh sach lién két cac To chic véi FSC" - FSC-POL-
01-04 2016 dugc ban hanh trén www.fsc.org. Chinh sach nay quy dinh lap truong cua
FSC lién quan dén céc hoat dong khong thé chip nhan duoc cua cac to chic, ca nhan
trong mdi lién két véi FSC.

Nhat quéan voi quan diém & trén, Cong ty TNHH Cao su Pak Lak cam két mot
cach chic chin ¢ hién tai va trong twong lai khi con ton tai mdi quan hé vai FSC, s&
khéng tham gia truc tiép hoic gian tiép vao cac hoat dong khong duoc chap nhan nhu
sau:

Khai thac gd bat hop phap hoic kinh doanh thuong mai gd va 1am san phi phép;
Vi pham nhan quyén va cac quyén truyén théng trong hoat dong kinh doanh
rang Cao su;

Ph4 huy cac gia tri bao ton cao trong hoat dong kinh doanh ring Cao su;

o o

Chuyén d6i ring tu nhién qua ring trdng hoic cho cac muc dich khac;

Ap dung co ché bién d6i gien trong hoat dong kinh doanh rimng Cao su;

Vi pham cac quy dinh trong coéng uéc lao dong qudc té, da xac dinh trong khai
bao ILO vé€ cac quyén va nguyén tac co ban noi lam viéc.

- ® o O
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Phu luc 2:

CAM KET

TUAN THU CAC CONG UOC SO 29 VA 105,
CONG UOC SO 139 VA 182, CONG UOC SO 100 VA 111

Sau khi nghién ctu, hoc tap Luat Lao dong va cac van ban phép luat co lién
quan ctia nudc Cong hoa Dan chi Nhan dan Lao; sau khi dugc nghién ctru Cong udc
s6 29 va 105 vé x6a bo lao dong cudng birc va bat budc; Cong wdc sé 138 va 182 vé
x0a bo lao dong tré em; Cong wéc s6 100 va 111 vé x6a bo phan biét dbi xir trong viéc
lam va nghé nghiép cua ILO va dugc tap huin, hudng dan vé 10 nguyén tic trong bo
tiéu chuan quan Iy ring bén viing cia FSC STD LAO 01 2020. Tap thé 1anh dao va
can b cdng nhan vién Cong ty trach nhiém hru han (TNHH) Cao su bak Lak.

CAM KET

1. Cong ty ton trong va nghiém chinh chip hanh Luat Lao dong va cc van ban
phap luat co lién quan cia nudéc Cong Hoa Dan chia Nhan dan Lao; tuén thu cac Cong
wdc s6 29 va 105 vé x6a bo lao dong cudng bic va bat budc; Cong uée sb 138 va 182
vé x6a bo lao dong tré em; Cong udc s6 100 va 111 vé xda bo phan biét dbi xir trong
viéc 1am va nghé nghiép cua ILO.

2. Cong ty thuc hién nghiém tac mot sd bién phap sau day:

, a) Kién quyét ngan chan va khéng str dung hanh vi cudng buc lao dong hodc
bat budc lao dong dudi bat ky hinh thire nao trong Cong ty;

b) Toan thé can bo cong nhan vién trong Cong ty khdng ké tudi tac, dan toc,
gi6i tinh, ton gido, quan diém chinh trj déu duoc binh ding, khdng bi phan biét d6i xir
trong viéc lam, trong lao dong, trong hudng thu va tham gia cac hoat dong van hoa-xa
hoi;

¢) Thuc hién nghiém tic quy dinh vé d6 tudi lao dong theo phap luat cua Nha
nuéc, khdng sir dung lao dong 1a tré em dudi 15 tudi dudi bat ky hinh thic nao. Péi
v6i lao dong 1a tré em tir du 15 tudi dén dudi 18 tudi theo gia dinh, nguoi than gidp
lam viéc phu nhung khong qua 6 gio/ngay va 36 gio/tuan, chi dugc lam nhiing cong viéc
theo quy dinh trong b Luat lao dong va chi lam viéc ngoai gio hoc, khdng bi cudng bic va
khong bi dbi st toi té.

d) Cong khai minh bach vé viéc 1am va cac hinh thic st dung lao dong; to chirc
thanh tra, giam sat cac hoat dong quan 1y dé ngan chin va xu Iy kip thoi cac hanh vi vi
pham cam két trong van ban nay.

Ban cam két da duoc toan thé cn bo cdng nhan vién Cong ty TNHH Cao su Bak
Lak nhat tri théng qua tai hoi nghi dai biéu nguoi lao dong cua Cong ty ngay 27 thang 6 nam
2023.
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Phu luc 3:

BAN CAM KET
TUAN THU CAC CONG UOC SO 87 VA SO 98

Sau khi nghién ctru cac quy dinh ctia nuéc Cong hoa Dan chu Nhéan dan Lao vé
té chire, hoat dong va quan ly hoi; sau khi dugc nghe pho bién noi dung cac Cong udc
sd 87, Cong ude so 98 vé tr do lién két va thuong luong tap thé cua ILO; qua tap
huén, huéng dan vé 10 nguyén tic trong bo Tiéu chuin Quan Iy rimg bén vimg cua
FSC — STD-LAO-01-2020. Tép thé lanh dao va can bd cong nhan vién Cong ty TNHH
cao su bak Lak

CAM KET

1. Cong ty TNHH cao su Pak Lik ton trong va nghiém chinh chip hanh luét
phap cua Cong hoa Dan chu Nhan dan Lao vé t6 churc, hoat dong va quan ly hoi; tuan
thu cac Cong udc s6 87, Cong udc s6 98 ve tu do 1ién két va thuong lugng tap thé cuia
ILO.

2. Can b9, cong nhan vién va nguoi lao dong trong Cong ty duoc thanh lap hodc
duogc tham gia t6 chirc lao dong ma ho mong mudn theo quy dinh vé t6 chtrc, hoat dong va
quéan 1y hoi ctia nha nude Lao va theo diéu ude qudc té ma nude Cong hoa Dan chii Nhan
dan Lao di ky két tham gia.

3. T6 chirc cua nguodi lao dong dugc hoat dong theo diéu 1& cua t6 chuc caa ho
trong pham vi quan 1y rung ctia Cong ty, nhung phai thyc hién theo ding quy dinh cua
Nha nudce Lao va quy dinh Cong ty theo chlrc nang, nhiém vu quyén han dugc giao.

4. Céc t6 chirc va hoat dong cua to chirc ciia nguoi lao dong duoc cong khai;
Cong ty khong can thiép vao cac hoat dong ctia t6 chirc ctiia nguoi lao dong dugce thanh
1ap tai diém 2 cua Cam két nay. Cong ty khong can thi¢p vao quyén va nghia vu cia
nguodi lao dong doi vaoi to chirc ma ho da tham gia.

Ban cam két di duoc toan thé can bo cong nhan vién Cong ty nhat tri thong qua
tai HO1 nghi dai bi€u nguoi lao dong cia Cong ty ngay 27 thang 6 nam 2023.
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Phu luc 4:

QUY DINH
Ve co che tiep nhan va giai quyeét don thw, gop y cua cac bén lién quan

I. VE TIEP NHAN PON THU, GOP Y

1. Muc dich:

De giai quyét kip thoi nhiing kién nghi, mau thuan, vuéng méc gitra Cong ty
v6i cac to chirc, ca nhan va cong dong dan cu trén dia ban thong qua viée tiép thu céac
gop y nham dam bao hgu hoa loi ich gitra Cong ty vdi cac bén lién quan trong qua trinh
Cong ty xay dung va t6 chtrc thuc hién Phuong an quan ly rung bén viing theo BJ ti€u
chuan tam thoi FSC-STD-LAO -01-2020.

2. Phwong thire va trach nhiém tiép nhin don thw, gop y:

a) Bang m& hom thu gop ¥:

- M6t hom thu gop v dat tai Van phong Cong ty, tru s¢ cac Nong trueong, Nha may.

- Trach nhiém tiép nhan don thu, gop ¥:

+ Ngudi chiu trach nhiém quan 1y va tiép nhan don thu, gbp ¥ 1a Chanh vin
phong Cong ty/Trudng phong (hodc Phu trach phong) HC-NS don vi.

~-1- Th(‘wi gian mé hom thu dé tiép nhan thong tin 1a 07 ngay mot 1an (bao gém ca
ngay le, tét, ngay nghi).

+ Khi mé hom thu phai c6 sy ching kién cua qdai dién cong doan, két gué cua
viéc mé hom thu la Bién ban mé hom thu va co ’S(A) theo doi don thu da ti€ép nhan
dugc. Bon dugc gui dén Gidm doc Cong ty/Gidm doc don vi.

b) Tiép nhén kién nghi tir dién thoai hoic hop thu dién tu:

- Cac 6ng, ba duoc giao tiép nhan thong tin gom:

+ Phé giam dbc Coéng ty, Pho ban FSC FM: 6ng Ping Dinh Phung. S6 DT:
02099522333. Email: dinhphung85@gmail.com

+ Chu tich Cong doan: ba Phonethida Theppangna. S6 PT: 02099581100.
Email: thida558899@qgmail.com

+ Chanh Vin phong Coéng ty, Thu ky FSC: ba Nguyén Thi Hai. S6 PT:
02098774272. Email: nguyenhaidaklaoruco@gmail.com

+ Cac Truong phong/Phu trach Phong HC-NS don vi.

- Pia diém tiép nhan thong tin tai Van phong Cong ty/Phong HC-NS don vi.
Thoi gian tiép nhan trong gid hanh chinh cia cac ngay lam viéc.

- Trach nhi¢m cua nguoi da t1ep nhén thong tin: Ngay sau khi nhan dugc thong
tin ngudi nhan duoc thong tin phai tong hop va bao cao Giam dbc cong ty/Giam doc
don vi.

¢) Tiép nhan don thu, kién nghi qua buu dién:
- Chanh Van phong/Truéng phong/Phu trach Phong HC-NS don vi 1a nguoi
chiu trach nhiém tiép nhan don thu, kién nghi tir buu dién chuyén dén Cong ty/don vi.
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- Pia diém tiép nhan tai Van phong Cong ty/Phong HC-NS don vi hodc tai buu
dién, tho1 gian ti€p nhan trong gio hanh chinh.

- Ngay sau khi nhan dugc don thu, kién nghi, Chanh Vian phong/Truong
phong/Phu trach Phong HC-NS don vi phai bao cdo Gidm doc Cong ty/Giam doc don vi.

II. TRACH NHIEM GIAI QUYET

1. Poi v6i bd phian tiép nhian don thw, kién nghi:

- Truc tiép nhan va mé sb theo ddi, cap nhat don thu, gop y cua td chirc, ca
nhan va cac bén lién quan. D61 vo1 viéc mé hom thu phai ¢ bién ban vé m¢ hom thu.

- Tong hop va chuyén cac don thu, kién nghi trong ngay dén Giam ddc Cong ty
xem x¢&t gidi quyet.

2. Trach nhiém cia Giam ddc Cong ty/Giam déc don vi:

Sau khi nhan duoc don thu, kién nghi tir bo phan tiép nhin don thu, gop y
chuyén dén; trong | thoti han khong qua 03 ngay lam viée, Giam déc Cong ty/Giam ddc
don vi s& giai quyét, phiic dap hodc ty quyén cho phong ban chirc nang, nong truong,
nha may truc thuoc c6 lién quan t6i ndi dung trong don thu, gop v dé giai quyét, phuc
dap theo thAm quyén t6i cac bén lién quan.

II1. TO CHUC THUC HIEN

1. Giao cho Giam dbc céac nong truong, nha may quy dinh Viec dat hom thu gop
¥ tai co quan, tiép nhan va giai quyét cac don thu: thude tham quyén cua don vi. Nhitng
don thu gtri Cong ty hoac vuot qua thAm quyén giai quyet cua don vi, don vi c6 trach
nhiém chuyén va bio céo vé Cong ty xem xét giai quyét.

2. Quy dinh c6 hiéu luc ké tir ngay ky va dugc phd bién t6i toan thé CBCNV
trong Cong ty.

3. Cac phong ban chirc ning, cac nong truong, nha may va toan thé can bd cong
nhan vién trong Cong ty co6 trach nhi¢m thi hanh Quy dinh nay. Trong qua trinh thyc
hién néu c¢6 ndi dung can sura doi, bd sung céc tap thé, ca nhan co6 trach nhi¢ém bao cdo
lanh dao Cong ty dé xem xét, quyét dinh.

Phu luc 5
QUY PINH
Vé phong, chong quay réi tinh duc

MUC 1
QUY PINH CHUNG

Piéu 1. “Quay rdi tinh dyc” 13 hanh vi ¢6 tinh tinh dyc gy anh huéng dén nhan
pham cua nir giéi va nam gidi, day 1a hanh vi khong duoc chap nhan, khéng mong
muén va khong phi hop 1am xdc pham nhan pham cia ngudi bi hai, va tao ra moi
truong 1am viée trong co quan bat 6n, kho chiu, dang so va thu dich.

Piéu 2. C4c hanh vi quay rbi tinh duc va quy dinh vé “tai noi lam viéc”.
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1. Céc hanh vi quay rdi tinh thé hién qua céc hinh thic chi yéu sau day:

a) Quay roi tinh duc bang hanh vi mang tinh the chat nhu tiép xtc, ¢ tinh dung
cham khéng mong muén, s& mo, vuét ve, cau véo, 6m ap hay hén cho tgi tan cong tinh
duc, cudng dam, hiép dam;

b) Quay rdi tinh duc bang 161 néi nhu c6 nhitng nhan xét khdng phu hop vé mat
xa hoi, van hoéa va khong dugc mong muon, thé hién ngu y vé tinh duc nhu truyén
cuoi goi y ve tinh duc, nhirng nhan xét vé trang phuc vé co thé cia mot ngudi nao do
khi c6 mat ho hoac hudng tdi ho. Hinh thirc nay con bao gom ca nhirng loi dé nghi,
nhitng yéu cau khéng mong muon hay 161 moi di choi mang tinh ca nhan mét cach lién
tuc.

¢) Quay rdi tinh duc bang hanh vi phi loi néi 1a nhitng hanh vi khong duoc
mong muon nhu dung ngdén ngir co thé dé khiéu khich, biéu hién khong dimg dan, céi
nhin goi tinh, nhay mat lién tuc, c&c ctr chi cta cac ngédn tay... Hinh thirc nay con bao
gom ca viéc phé bay céc tai liéu, hinh anh khiéu dam, cac hién vat, man hinh may tinh,
cac ap phich, thu dién tr, ghi chép, tin nhan lién quan téi tinh duc.

2. Tai noi lam viéc dugc hiéu 1a khong chi & nhimg dia diém cu thé noi thuc
hién cac cong viéc thuong xuyén hang ngay nhu tai van phong, ¢ hién trudong san xuat
ma con gom cd nhitng dia diém khac c6 lién quan téi cong viée nhu:

a) Tai noi ¢6 cac hoat dong nhu ti¢c chiéu dai, don tiép dugc Cong ty, ndong
truong, nha may, don vi to6 churc, danh cho nhan vién hodc khach hang,...;

b) Tai cac cudc hoi thao, huéng dan, tdp huin vé chuyén mon, nghiép vu bao
gom ca trong phong va ngoai hién truong;

¢) Trong cac chuyén di cong tac chinh thitc duoc Cong ty, nong trudng, nha
may, don vi giao;

d) Tai céc bira 4n lién quan dén cong viéc ciia Cong ty, ndng trudng, nha may,
don vi to chuc;

d) Tai cac cudc hoi thoai trén dién thoai lién quan dén cong vi¢c duogc giao;

e) Cac hoat dong giao tiép lién quan dén cong viéc qua phwong tién dién tir. ..

MUC 11
CAC BIEN PHAP PHONG, CHONG
QUAY ROI TINH DUC TAI NOI LAM VIEC

Pi¢u 3. Nghiém cam céc hanh vi quiy rdi tinh dyc tai noi lam viéc, Cong ty s&
xtr 1y thich dang theo quy dinh ctia phap luat d6i voi bat ctr hanh dong tra thu nguoi da
khiéu nai, t6 cao vé hanh vi quéy r6i tinh duc.

Piéu 4. Toan thé can bo cong nhan vién trong Cong ty khong phan biét gisi
tinh, tudi tac, vi tri, hinh thic ky hop déng lao dong hay tinh trang cong viéc, bao g@)m
ca nhiing ngudi bén ngoai dén lam viéc tai Cong ty déu co quyén va trach nhiém dam
bao noi lam viéc cua Cong ty khong c6 quay roi tinh duc. Bat ké ngudi nao trong
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Cong ty hay ngudi bén ngoai dén lam viéc véi cong ty cho rang minh dang 13 nan nhan
bi quay rdi tinh duc déu c6 quyén va cb trach nhiém bio ngay vé tinh trang d6 dén
Chéanh Vin phong hodc dén lanh dao Cong ty.

Piéu 5. Cac phong ban chirc ning va cic nong truong, nha may ché bién truc
thudc Cong ty c6 trach nhiém tuyén truyén nang cao nhan thirc va c6 hanh dong phu
hop, kip thoi vé phong, chéng quiy rdi tinh duc cho can bo cong nhan vién trong don
vi; ngdn chin va cung cip nhanh cac thong tin vé nhitng hanh vi quiy rdi tinh duc
trong don vi dén Chanh Vin phong va lanh dao Cong ty.

Piéu 6. Cong ty dam bao cac khiéu nai, t6 cdo vé& quiy rdi tinh duc s& dugc diéu
tra, xac minh va xtr ly ddm bdo bi mat, an toan, trung thuc, cong béng va minh bach.
Néu theo yéu cau cta ngudi bi hai Cong ty s& khong dé tiét 16 nhan than cta nhing
nguoi co lién quan.

Piéu 7. Cac khiéu nai, t& cao hanh vi quy rdi tinh duc duoc giai quyét nhu sau:

1. T6 chire, ¢4 nhan phat hién hanh vi hoac ca nhan bi quéy r6i tinh duc can bao
c4o hodc 1am don khiéu nai, td cao giri dén Chanh Vin phong hoic lanh dao Cong ty.

2. Chanh Vin phong 13 ngudi truc tiép nhan thong tin hodc don thu khiéu nai,
t6 c4o hanh vi quiy rdi tinh duc tai noi lam viéc. Ngay sau khi nhan duogc thong tin
hodc don thu Chanh Vin phong phai chu dong t6 chirc didu tra, phat hién va dé xut
bién phap giai quyét, bao cdo lanh dao Cong ty dé xir 1y kip thoi nhitng thong tin va dé
nghi trong don thu khiéu nai, t6 cao vé quy réi tinh duc.

3. Cac hinh thire giai quyét

a) Nguoi bi quiy rdi tinh duc va nguoi bi cho 13 ¢6 hanh vi quiy rdi tinh duc c6
thé cung nhau ty hoa giai, thwong thao va khong doi hoi c6 su can thiép tir Cong ty.
Ngay sau d6 khong con ton tai hanh vi quay réi tinh duc giita d6i bén.

b) Nguoi bi quiy réi tinh duc va ngudi bi cho 14 ¢6 hanh vi quiy réi tinh duc
khong thé ty thuong thao, hoa giai déu c6 quyén yéu cau Cong ty gitip dd theo trinh tu
nhu sau:

- Nguoi ¢6 nhu cau bao cao va c6 don giri dén Chanh Vin phong hodc 1anh dao
Cong ty.

- Chanh Vin phong tiép nhan don, t6 chiic diéu tra, x4c minh, hoa giai giita doi
bén. Néu hoa giai duoc, ngay sau d6 gitta d6i bén phai c6 bién phap dé khong con ton
tai hanh vi quay rdi tinh dyc. Néu hoa giai khong thanh Chanh Vin phong phai diéu
tra, xac minh va 1ap bao cdo trinh lanh dao Cong ty quyét dinh.

¢) Can ¢t bao cdo ctia Chanh Vian phong, 1anh dao Cong ty xem xét, quyét dinh viéc
khong chap nhan don thu t cao hodc quyét dinh thi hanh ky luat déi véi nguoi o hanh vi
vi pham. Tuy theo mirc d6 nghiém trong ciia hanh vi va thai do ctia ngudi vi pham dé ap
dung cac hinh thic ky ludt nhu: Nhic nho, bude xin 16i nan nhan, phé binh, khién trach,
canh cao, chuyén doi cong tac, cach chirc, ha bac luong, budc thoi viée.
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d) Van phong Cong ty c6 trach nhiém bé’o mat thong tin vé qudy rbi tinh duc, vige
cong bo cong khai va hinh thire xu Iy hanh vi quay r6i tinh duc phai duoc thong qua tap the
lanh dao cong ty, c6 truong hop khong cong khai hanh vi quay ro1 tinh duc nhu khong duge
sy dong ¥ cua ngudi bi quiy rdi nham tranh sy ton thuong dén cac bén.

4. Nhitng nguoi khong phai 1a can bd cong nhan vién cia Cong ty nhu khach
hang, nha thau. .. cling s€ dugc thong bao ré‘mg néu ho bi khiéu nai, t cdo vé hanh vi
quiy rdi tinh duc tai noi lam viéc thudc Cong ty va khiéu nai, t6 cio d6 duoc xac dinh
1a dng su that, thi c6 thé dan téi cham dat hop dong, tam ngimg dich vy hodc ngimg
hop tac trong san xuat, kinh doanh.

5. Néu ngudi bi quy rdi tinh duc hodc ngudi bi cho 1 ¢6 hanh vi quay réi tinh
duc khong dong ¥ voi quyét dinh ciia Cong ty déu c6 quyén khiéu nai, td cdo dén cac
t6 chtrc, co quan phap luat c6 lién quan cta Nha nudc dé giai quyét.

6. Nhitng hanh vi vuot qua thAm quyén giai quyét ctia Cong ty s& do cac co
quan Nha nuéc c6 tham quyén xem xét, quyét dinh.

MUC I11
TO CHUC THUC HIEN

Piéu 8. Cac phong ban chirc ning, cac nong trudng, nha may truc thudc Cong
ty va toan thé can bo cong nhan vién trong Cong ty déu phai cé trach nhiém va quyén
lgi trong viéc thuc hién quy dinh trén day.

Piéu 9. Chanh/Phé Chanh Vin phong Cong ty cé trach nhiém gidm sat, tong
hop thong tin va dinh ky theo quy, 6 thang va hang nim bao cdo vé tinh hinh thuc hién
Quy dinh vé phong, chdng quay réi tinh duyc tai noi lam viéc dén lanh dao Céng ty.

Piéu 10. Hiéu luc thi hanh
Quy dinh nay c6 hiéu luc thi hanh ké tir ngay ky.

Trong qué trinh thyc hién néu c6 quy dinh can bo sung, sira doi, cac tap thé, ca
nhan trong Cong ty co trach nhiém bao cdo 1anh dao Cong ty xem xét, quyét dinh.
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Phu luc 6:

QUY PINH
Ve binh dang gidi va giai quyet viéc lam
MUC I
QUY DINH CHUNG

Piéu 1: Binh ding giéi va viéc 1am

1. Binh dfmg gidi 1a viéc nam, nit cé vi tri, vai trd ngang nhau, dugc tao diéu kién
va co hoi phat huy ndng lyc cia minh trong toan bd cac hoat dong quan 1y rung cua
Cong ty va thu huong nhu nhau vé thanh qua lao dong ma ho da dat dugc.

2. Viéc lam 1a hoat dong quan 1y rimg cua nguoi lao dong duoc thuc hién va dugc
Cong ty thanh todn hodc dugc trd bang tién cong.

Diéu 2: Nguyén tic vé binh ding giéi va viéc 1am trong Cong ty

1. Viéc tuyen dung lao dong cua Cong ty phai co ké hoach va c6 thong bao néu cu
thé, rd rang vé sd luong va tiéu chudn tuyén dung, trong d6 c6 vu tién cho nit gidi.

2. Nam, nit binh dang trong tat ca cac hoat dong quan 1y rimg ctiia Cong ty, trong
vi€c tham gia céac t6 chirc cua nguoi lao dong.

3. Nam, nit khong bi phan biét dbi xtr vé gidi, nhat 1a trong viéc 1am va huong loi
tur thanh qua lao dong.

4. Bam bao suc khode, an toan va loi ich cho ca nir va nam, thuc hién chinh sach
bao v¢ va ho trg ngudi me dé khong bi coi 1a phan biét doi1 xir vé gioi;
5. Coi trong giao duc, dao tao va phat trién nghé nghiép cho nir gioi;

6. Thuc hién binh dang gidi 1a trach nhiém cuia toan thé can by cong nhan vién, cua
cac phong ban chuyén mon va cac don vi thudc Cong ty.

7. Vige lam trong hoat dong quan 1y rung cia Cong ty duoc tién hanh thong qua cac
hinh thtrc tuyén chon, thi va dugc thé hién trong hop dong lao dong.

_ 8. Binh dang gidi va giai quyét viéc lam trong Cong ty dugc thyc hién cong khai, cong
bang va minh bach.

MUC 11
CAC NOI DUNG VE BINH PANG GIOI VA VIEC LAM

Piéu 3: Binh ding gi6i trong linh vuc chinh tri

1. Nguoi lao dong co6 quyén gia nhap la thanh vién cia co quan to chic quan
chung, t6 chirc xa hdi hoat dong ding phap luat Lao va c6 quyén lua chon nguoi dai
dién ctia minh tai Cong ty hoac dia di€ém lam viéc. Cong ty khong can thi€p vao viéc td
chure, quan 1y, dicu hanh hoat dong cua cac t6 chirc ciia nguoi lao dong.
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2. Ngudi lao dong du 1 nam hay nit déu binh dang trong viéc tham gia cac to chirc
doan thé, binh déng trong viéc tu ing cur va dugc gidi thi¢u vao co quan lanh dao ctua
t6 chirc chinh tri, t6 chirc chinh tri - x4 hoi, t6 chirc chinh tri xa hoi - nghé nghiép, to
chire xa hoi.

3. Nguoi lao dong dit 1a nam hay nif va t0 chirc ma ho tham gia déu binh déng va
khong bi chi ph01 boi viée lam trong cac hoat dong quan ly rung cua Cong ty; binh
dang vé tiéu chudn chuyén mén, do tu01 khi dugc dé bat, bo nhiém vao cung vi tri,
chtrc danh quan 1y ctia Cong ty, bao gdm ca viéc tham gia vao cac hoat dong (hop, hoi
thao, tap huan chuyén mén, dién dan...) ciia Cong ty.

4. Céc t6 chtrc ctia ngudi lao dong (bao gdm ca nam va nit) phai ton trong phap luat
cua Nha nudc, Picu I¢ va Quy ché t6 chic hoat dong cua Cong ty.

5. Su hop tac va giai quyét moi bat dong giira Cong ty va Ngudi lao dong (bao gdm
ca nam va qnﬁf) duoc thuc hién bang hinh thirc thuong lugng, tu nguyén thong qua thoa
udce tap thé dugc giai quyét kip thot va duge danh gid hang nam.

Diéu 4: Trong linh vuc lao dong, viéc 1am

1. Cong ty khong str dung lao dong 13 tré em dudi 18 tudi, bao gdbm ca nguoi lao
dong cua cac nha thau. Truong hop cong nhén sir dung con, em cua minh dé phu gitp
trong cac cong viéc lam nghiép dugc giao phai 1a nguoi co tudi tur 15 dén 18 tudi, phai
c6 du stc khoé, duge hudng dan, dao tao cu the vé cong viée, sd gid lam viée khong
duogc qua 6 gio mot ngay hodc 36 gid mot tuan, chi duge thuc hién ngoai gid hoc cua
tré em; khong dugc dung bao lyc hodc doi xir thd bao giy tac dong xau tdi su phat
trién thé chat, tinh than va tri ndo cua tré em.

Nhitng truong hop khong cho phép str dung lao dong vi thanh nién bao gdm:

1/ Lam viéc trong diéu kién va dia diém khong an toan, nguy hiém dbi véi st
khoe, co thé, tinh than va tri ndo.

2/ Lam viéc mang tinh ép budc.

3/ Lam viéc dé tra no.

4/ Cac cong viée nguy hiém khac theo quy dinh cua Cong hoa DCND Lao.

2. Nghiém cam va ngin chin moi hanh vi lién quan dén viéc cudng biic hodc bat
budc lam viéc dudi moi hinh thirc trong cac hoat dong quan 1y rung cua Cong ty, bao
gdm ca cac nha thau hop dong kinh té véi Cong ty. Cudng birc hodc bat budc lam vige
c6 nghia 13 tat ca cong viéc hodc dich vu dugc doi hoi tur bat ky nguoi nao, to chirc nao
trong Cong ty dudi bat ky hinh thirc va mdi de doa nao ma nguoi lao dong cho rang
minh khong tu nguyén.

3. Nam, nit binh déng vé tiéu chuan, do tudi khi tuyén dung, hoac thi tuyén vao lam
viéc trong Cong ty.

4. Nam, nir duge ddi xir binh déng tai noi lam viéc vé viéc lam, tién cong, tién
thuong, bao hi€ém xa hdi, diéu kién lao dong va cac di€u kién lam viéc khac, nhiing
cong vi¢c phu hop véi gidi nit s€ dugce uu tién cho nit; cd nit va nam déu dugc hudong
day du chinh sach thai san theo quy dinh cua Cong hoa Déan chu Nhan dan Lao.

5. Trudc kh Trudc khi thong bao tuyén dung lao dong Cong ty s& co quy dinh vé
tiéu chuan, tiéu chi tuyén dung hodc thi. Cong ty dam bdo s6 lao dong nudc ngoai
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khong 16n hon 15% tong s6 lao dong nguoi Lao tai Cong ty (theo quy dinh tai Diéu 68
Luat lao dong cua nudc Cong hoa Dan chu Nhan dan Lao).

6. Hang nam Cong ty s€ co ké hoach dao tao, boi dudng nang cao nang luc cho lao
dong nir.

7. Piéu kién 1am viéc cho ca nit va nam phai dam bao day du, phu hop theo timg
cong vi¢c va kha nang cua Cong ty nham tao di€u kién thuan loi, an toan cho can bd
cong nhan vién.

Piéu 5: Trong linh vue vin hoa, gido duc, dao tao, khoa hoc va cong nghé

1. Nam, nir binh dang vé do tudi di hoc, dao tao, bdi dudng nghiép vu, tlep can ung
dung khoa hoc céng nghé va huéng thu cac chinh sach vé gido duc, dao tao, bdi dudng
chuyén mon, nghi€p vu tir Nha nudc va tir Cong ty.

2. Nam, nit binh déng trong hudng thu va tham gia cac hoat dong van hoa, xa hoi,
thong tin, the duc, thé thao cua Cong ty.

3. Nam, nit déu binh dang va dugc tao di¢u kién thuan lgi dé tham gia tich cuc vao
cac hoat dong cua Cong ty bao gom ca cac cudc hop, dién dan, cac hoat dong van hoa
xa hoi...

Dieu 6. Trong linh vuc veé sirc khée va an toan lao dong

1. Nam, nit binh déng trong viéc dugc dao tao, tap huin vé strc khoe va an toan lao
dong, binh dang trong viéc dugc cham séc va theo doi stc khoe tr Nha nude va tir
Cong ty.

2. Nam, nit binh dang trong hudng thu vé ché do thai san bao gdm ca d6i véi nguoi
me, nguoi bd v€ sO6 ngay nghi, mic hudng thu va cac chinh sach khac theo quy dinh
cua Luat Lao dong va phap luat vé bao hi€ém xa hoi.

3. Pdi véi lao dong nit lam viéc & noi nguy hiém hodc tiép xic v6i cac chit doc hai
s€ co giai phap va chinh sach phu hop.

Diéu 7: Binh ding vé nhan than trong cic hoat dong quén 1y rirng ciia Cong ty

1. Nam, nit binh dang vé& nhdn than khi tham gia cac hoat déng quan ly rung cua
Cong ty, khong phan biét, loai trir hodc uu tién dya trén chung toc, mau da, ngudn gde
qudc gia hodc ngudn goc xa hoi, dan toc, gidi tinh, do tudi, tinh trang thai san, tinh
trang hon nhan, ton gido, tin ngudng, chinh kién, khuyét tat, trach nhiém gia dinh hozc
trén co s¢ tinh trang nhiém HIV hodc vi Iy do thanh 1ap, gia nhap va hoat dong cong
doan, t6 chirc cua nguoi lao dong tai don vi c¢6 tdc dong lam anh hudng dén binh dang
veé co hoi viéc lam hodc nghé nghiép.

2. Khéng duge xtic pham danh dy, nhan pham cua ca nam va nir

3. Xo4 bo phong tuc, tip quan va nhimg nhan thic lac hau vé nhan than nir gidi can
tro thuc hién muc tiéu binh dang gidi trong Cong ty.

Pi¢u 8: Bién phap thue hién binh ding gi6i va giai quyét viéc 1am

1. Cac bién phap thuc day binh dang gidi va giai quyét viéc lam

a. Binh dang gidi va giai quyét viéc lam 1a mot trong nhiing noi dung dugc xem xét
danh gia thuong ky trong hoat dong quan 1y ring cua Cong ty, qua két qua giam sat,
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danh gia s& co nhiig diéu chinh vé chinh sich cia Cong ty nham thyc hién t6t hon
viéc binh dang gidi va giai quyét viée lam trong Cong ty.

b. C6 quy dinh cu thé vé chinh sach tuyén dung, dao tao, bo tri cong viéc phu hop
V61 nit g161;

c. Tao di€u kién v¢ sinh an toan lao dong cho lao dong nit lam vi¢c trong mot s6
cong viéc ndng nhoc, nguy hi€ém hodc ti€p xtic voi cac chat doc hai.

d. Khuyén khich lao dong nir tham gia cac hoat dong quan 1y rimg ctia Cong ty
2. Thanh tra, kiém tra giam sat binh ddng gidi va giai quyét viéc lam.

a. Truong cac phong ban chuyén mén, giam dbc nong truong, to trudng t6 san xuat
thugc Cong ty co trach nhiém kiém tra, giam sat cac hoat dong lién quan dén binh
dang gioi va giai quyét viéc lam trong don vi. Khuyén khich céc hanh vi thic day viéc
binh dang gi6i va giai quyét viéc lam; phat hién, ngan chdn va xur Iy cac hanh vi vi
pham. Bao cdo Cong ty giai quyét nhitng trudng hop vi pham vuot qua thAm quyén.

b. Viéc thanh tra, kiém tra, gidm sat vé binh dang gidi va giai quyét viéc lam duoc
thuc hién cd do1 voi cac nha thau; cac ndi dung co6 lién quan dén binh dang gidi va giai
quyét viéc lam can thiét s€ dugc xem xét dua vao hgp dong kinh té khi ky két vaoi cac
nha thau.

3. X1 Iy vi pham quy dinh binh dang gidi va giai quyét viéc lam

a. Cac t6 chtrc, ca nhan déu c6 quyén va c6 trach nhiém phat hién hanh vi vi pham
vé binh ding gi6i va giai quyet vige lam tur t6 chirc hodc tir ca nhan khac va phai lap
b4o céo hodc 1am don khiéu nai, t6 cdo giri dén Chanh vin phong cong ty/Trudng
phong/Phu trach Phong Hanh chinh-Nhan sy don vi hodc 1anh dao Cong ty.

b. Chanh Van phong Coéng ty/Truong phong/Phu trach Phong HC-NS don vi la
ngudi tryc tiép nhan thong tin hodc don thu khiéu nai, t6 cdo. Ngay sau khi nhan dugc
thong tin hodc don thu phai chi dong to chirc diéu tra, phat hién va dé xuét bién phap
giai quyét, bao co lanh dao Cong ty/ldnh dao don vi dé xir 1y kip thoi nhitng thong tin
va don thu td cao da nhan.

c. Can cir bao cao cua Chanh Van phong Cong ty/Truong phong/Phu trach Phong
HC-NS don vi, lanh dao Cong ty/lanh dao don vi quyét dinh viéc khong chap nhan
don thu khiéu nai, to céo hodc quyét dinh thi hanh ky luat doi v6i nguoi c6 hanh vi vi
pham. Tuy theo mirc dd nghiém trong cta hanh vi va thai do ctua nguoi vi pham dé ap
dung cac hinh thtc ky luat nhu: Nhic nho, phé binh, khién trach, canh cdo, chuyén doi
cong tac, cach chuc, ha bac luong hodc dé nghi co quan nha nudc ¢ thim quyén xir
ly.

d. Nhitng ngudi khong phai 13 can b cong nhan vién ctua Cong ty nhu nha thau
hay bén nhan khoan ciing s€ dugc thong bao rﬁng néu ho bi khiéu nai, t6 cao vi pham
vé binh dang gidi va giai quyét viéc 1am khi thuc hién hop doéng quan 1y rimg voi
Cong ty 1a dung su that, thi c¢6 thé dan téi chim dit hop dong, tam nging dich vu hoic
ngimg hop tac trong san xuét, kinh doanh.

d. Néu nguoi bi cho la ¢6 hanh vi vi pham vé binh dang gioi va giai quyét viéc lam
khong dong y véi quyét dinh ciia Cong ty déu co quyen khleu nai, t6 cao dén cac t6
chire, co quan phap luat cé lién quan cua Nha nudc dé giai quyét.
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e. Nhitng hanh vi vuot qua thim quyén giai quyét ciia Cong ty s& do cac co quan
Nha nuéce c¢6 tham quyén quyét dinh.

h. Két qua giai quyét don thu khiéu nai, t6 cdo vé binh dang gidi va giai quyét viéc
lam déu dugc Cong ty cong bo cong khai.

MUC I11
TO CHUC THUC HIEN

Pi¢u 9: Trach nhiém thue hién

Toan thé can bo cong nhan vién trong Cong ty cé trach nhiém tuan thu cic quy
dinh cta Nha nudc, cua ILO vé binh ding gi61; khong chap nhan bat cir hanh vi vi
pham vé binh dang gigi1 va gidi quyét viéc lam trong toan by hoat dong quan 1y rung
va san xuat kinh doanh ctia Cong ty, dong thoi nghiém tuc thuc hién Quy dinh nay.

Diéu 10: Trach nhiém giam sat, tong hop, bao cio

Truéng cic phong ban chic ning, giam ddc cac nong truong, doi trudng, to
truong to san xuat truc thugc Cong ty co trach nhi€ém giam sat viéc thuc hién quy dinh
trén day, thuong ky vao thang 6 va thang 12 lap bao cao vé Van phong Cong ty.
Chanh van phong/Pho Chanh van phong Cong ty co trach nhiém tong hop thong tin va

béo céo ldnh dao Cong ty tinh hinh thue hién quy dinh vé binh dang gidi va giai quyét
viéc lam.

Piéu 11: Hiéu lwe thi hanh
Quy dinh nay c6 hi¢u lyc thi hanh tir ngay ky.

Trong qua trinh thyc hién néu c6 van dé can bd sung, sira doi, tip thé, ca nhan
bao cao lanh dao Cong ty xem xét giai quyét.
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Phu luc 7:

QUY DINH
Vé cham lo strc khoé va an toan lao dong
_ CHUONGI
NHUNG QUY DPINH CHUNG

Piéu 1. Ddi trong va pham vi ap dung:

Quy dinh vé cham lo strc khoé va an toan lao dong trong quan 1y rimg duoc ap
dung ddi véi tat ca cac to chirc, cd nhan khi tham gia vao cac hoat dong quan 1y rimg
cia Cong ty gdbm: Can bd cong nhan vién trong danh sach da ky hop dong lao dong
v6i Cong ty con thoi han; cac t6 chire, ca nhan ky hop dong kinh té con hiéu luc véi
Cong ty (bao gdm ca nhitng nguoi lao dong do ky hop dong kinh té sir dung) dé 1am
cac cong viée gieo uwom, trong rumg, chim soc rimg, bao vé rimg, khai thic va van
chuyén 14m san (mu cao su, gd) trong pham vi quan 1y rimg cua Cong ty.

Piéu 2. Cac tir ngit trong quy dinh nay duoc hiéu hiéu nhu sau:

1. Cay chong chay: La cay go sau khi bi chét ha khoi goc nhung ciy gb khong
d6, khong nam xudng mit dit ma van con dimg nghiéng do chng vao tham hodc tan
ciy ctua mot cdy hodc cac cay lién ké.

2. Lao dong: Bao gom lao dong chan tay va tri 6c phuc vu cong viéc nham
mang lai hi¢u qua vé mat kinh té, van hoa, xa hoi.

3. Lao dong tre em: Lao dong vi thanh nién khong dugc phép lam viéc trong
cac nganh nghé nguy hiém, 1am viéc quéa thoi gian quy dinh va lam viéc néng, bao
gdm tré em c6 d6 tudi dudi 12 tudi lam viée kinh té.

4. Lao dong vi thanh nién: lao dong c6 do tudi tir 12 dén dudi 18 tudi.

5. Nguoi lao dong: C4 nhan lam viée duéi sy quan 1y, diéu hanh, chim soc cua
nguodi st dung lao dong b'fmg viéc nhan duogc sy thu lao thoa dang tir viéc lao dong
nhu tién lwong hodc tién céng bao gdm loi ich duoc phap luat quy dinh va trong hop
dong lao dong.

6. Nguoi sir dung lao dong: Ca nhan, phap nhan hoic to chuc sir dung lao dong
lam viéc cho minh bang hinh thtrc tra tién luong hoac tién cong bao gom lo¢i ich da
dugc quy dinh trong Luéat Lao dong va trong hop dong lao dong.

7. Phét ludng rimg: La viéc phét day leo, cAy bui trong rimg trude khi khai thac go.

Diéu 3. Sur dung lao dong tré em va lao dong vi thanh nién

1. Cong ty khong st dung lao dong 1a tré em va lao dong vi thanh nién dudi 18
tudi, quy dinh nay 4p dung cho ca nguoi lao dong ctia cac nha thau ky hop dong kinh
te voi Cong ty.

2. Truong hop cong nhan sir dung con, em ciia minh dé phu gitip trong cac cong
vi¢c lam nghiép duogc giao phai 1a ngudi c6 tudi tir 15 dén dudi 18 tudi, phai co du stc
khoé, dugc hudng dan, dao tao cu thé vé cong viéc, so gid lam viéc khong dugce qua 6
gid mot ngay hodc 36 gid mdt tuan, chi dugc thuc hién ngoai gid hoc cua tré em;
khong dugc dung bao luc hodc doi xu tho bao gy tdc dong xau t&i su phat trien thé
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chét, tinh than va tri ndo cia tré em; khong dugc €p budce lam viéc hodc lam vige dé tra
no va cac cong viéc nguy hiém khac theo quy dinh ctia Cong hoa dan chu nhan dan
Lao.

3. Nghiém cam céc hinh thtrc cudng birc, ép budc, ding bao luc hoic ddi xur tho
bao doi véi lao dong ndi chung dac biét 1a lao dong vi thanh nién.

] ~ CHUONGII
CHAM LO SUC KHOE NGUOI LAO PONG

Diéu 4. Tai noi 1am viéc cla nguoi lao dong néu c6 cac yéu t6 doc hai phai c6 nodi
quy Vi€t rd rang va dat tai noi dé thay dé ngudi lao dong biét va thue hién viéc phong tranh.

Piéu 5. Hang nam Céng ty s& td chiic tuyén truyén, huéng dan, tip huan cho
ngudi lao dong nhitng ndi dung lién quan dén cham lo strc khoé va an toan lao dong dé
moi nguodi ¢6 nhan thitc va ky ning ty bao vé nham phong tranh cac tac hai nghé
nghiép va bénh nghé nghiép, gitr duoc an toan lao dong trong cong viéc.

Diéu 6. Cong ty sé& 1ap ho so vé sinh lao dong trong Cong ty, hd so bao gdm:
Cac két qua xét nghi€ém, kiém tra moi truong lao dong (néu co) va kham strc khoé dinh
ky dé€ bo sung hang nam vao ho so v¢ sinh lao dong ctia nguoi lao dong.

Piéu 7. Hang nim Cong ty sé& to chtrc kham stc khoé dinh ky cho can bd cong
nhan vién, phén loai sttc khoé, phat hién sém va kham bénh nghé nghiép (néu c6); yéu
cau nguoi lao dong méi vao lam viée phai c6 hd so vé kham sirc khoé.

Piéu 8. Thuc hién viéc giam dinh suc khoé do tai nan lao dong, bénh nghé
nghiép ddi vai nhitng nguoi lao dong bi tai nan lao dong, bi bénh nghé nghiép tai HOi
ddng giam dinh Y khoa. Nguoi lao dong bi bénh nghé nghiép duoc kham dinh ky,
duoc diéu tri, phuc hdi chire nang. DPéi voi nhirng nguoi lam viéc & moi truong doc hai
s& dugc bdi dudng bﬁng tién hodc hién vat theo quy dinh cua Nha nudc.

Piéu 9. Cong ty dam bao c6 du phuong tién vé sinh nhu: Phong lam viéc day
du cac phuong tién lam viée, phong vé sinh hop quy cach, c6 du nudce sach, c6 noi tim
rira, noi nghi va nha in sach s& hop vé sinh, c6 tai so cap ctru dé phuc vu ngudi lao
dong.

. . . CHUONG II1 . o
DAM BAO AN TOAN LAO PONG TRONG HOAT PONG QUAN LY RUNG

Picu 10. Mot sb tac dong co nguy co lam mat an toan lao dong gom:
1. Quan ly, stt dung khong dling céc loai thude bao vé thuc vat, cac loai phan vo co;
2. Str dung cong cu lao dong, diéu khién xe may, 6 t0, thiét bi khong dung quy dinh;

3. Nguoi lao dong khong dugc trang bi bdo ho lao dong phu hop véi cong viee
dugc giao hodc khong st dung bao ho lao dong khi tac nghiép.

4. Tac dong diéu kién tu nhién nhu vé dia hinh, dia chat (noi dat dc, nén dat
yeu...), v€ khi hau, thoi tiét va thuy van (mua, 1, 16¢ xo0ay....) dé gdy tai nan doi voi
nguoi lao dong.
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Piéu 11. Quy dinh chung vé an toan cho cac hoat dong quan 1y ring

1. Trong cac hoat dong quan ly rimg: gieo wom, trong va cham soc rung, khai
thac gd va mu cao su, bao vé rimg, van chuyen g0 va mu cao su... nguoi lao dong phai
dugc hudng dan, tap huan va thao tac dung vé k¥ thuat va dam bao an toan lao dong.

2. Nguoi lao dong phai dugc trang bi bao hg lao dong phu hop voi cong viée va
phai stir dung bao hd lao dong trong sudt qua trinh tac nghi€p (Phu luc 1). Trong do luu y:

a) Ngudi van hanh cua xing dé khai thac gd phai duoc trang bi va sir dung mil
bao ho lao dong co tai chong 6n, giay bao hg lao dong c6 boc miii sat, quan ao mau
vang sang hodc c6 dai phan quang, kinh, gang tay, tap dé theo dung ti€éu chuan quy
dinh.

b) Lao dong phun thudc trir sdu, hoa chit phai duoc trang bi va st dung
nén/mil, mdt na, kinh, quan 4o, gang tay va ung bado hd chuyén dung phu hop.

3. DBuogc trang bi tui so ciru dat tai noi san Xuat, trén phuong tién van chuyén
trong tui so' ctru ¢6 cac loai thudc thiét yéu (con han st dung) va dung cu so ciru bao
gom nep va gac con han sir dung.

4. Piat cac bién, bang canh bao hodc/va bd tri ngudi canh gidi noi dién ra cac
hoat dong khai thac g6 nhat la & nhitng noi sat bén duong giao thong, gan khu dan cu.

5. Truong hop xay ra tai nan, nguoi lao dong bi tai nan phai dugc so cliru ngay
tai hién truong va dugc dua kip thoi dén co sé y t€ gan nhat.

6. Can bo, nhan vién quan 1y phai thuong xuyén kiém tra, nhic nhd nguoi lao
dong thuc hi¢n an toan lao dong trong tac nghiép.

Diéu 12. An toan lao dong trong quan 1y, str dung thudc bao vé thuc vat, thube
kich thich ra mu, thuéc chong dong mu cao su (bao gobm trong hoat dong gieo wom,
trong, cham séc rung va bao vé rung va khai thac mu cao su).

1. Nguoi quan ly va nguoi lao dong phai dugc tap huén, huéng dan ky thuat va
an toan trong quan 1y va st dung thudc hoa hoc, thudce kich thich.

2. Kho vat tu phai sap xép gon gang, khoa hoc, dam bao vé sinh cong nghiép,
c6 sb theo dbi ‘nhép, xudt, ton kho céc loai vat tu, bao gdm ca hoa chit. Khong duoc sir
dung loai thudc c6 thanh phan hoa chét bi cam theo quy dinh ciia Cong hoa dan chu
nhan dan Lao, cua WHO va cua FSC.

_ 3. Thyc hién sir dung thudc theo nguyén tic 4 ding: dung thudc, ding néng do
va lieu lugng, dung lic va dung cach.

4. Trude khi phun thudc, hodc str dung hoa chat, nguoi lao dong phai kiém tra, doc
ky nhan dé biet dung loai thudc, hod chat s€ s dung dung bao gom ca han su dung; kiém
tra thiét bi, may méc va dung cu ddm bdo van hanh t6t khong bi hong hoc, 1o i thudc.

5. Khi pha thudc nguoi lao dong phai nam chéc phuong phap, nam chac hudng dan
pha ché, sir dung thudc, khi pha thudc phai than trong tranh thudce tiép xtic vao da, mat...

6. Khong p’hun‘thuoc ngugc chiéu gié, nén di vudng goc voi chiéu gio, di tir
cu6i huong gié dén dau huong gi6. Khong phun thude luc troi mua hodc co gid to.
Khong an uong, hit thuoc khi phun thude, st dung thudc.

7. Sau khi phun, sir dung thuc ngudi lao dong phai thuc hién cac quy dinh sau:
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a) Thu don rac thai tir qué trinh phun thudc thai ra (bao bi, chai dung thudc, du
lugng thuodc...) v€ noi quy dinh dé phan loai, xur ly. Khong vut rac bura bai.

b) Rira sach binh phun thudc ca bén  trong va bén ngoai, cat vao kho. Khong db
thudc thira va nudc rira binh phun tryc tiép vao ngudn nude. Thude con du phai dé
trong chai, lo, binh day chat, luu giit trong kho.

¢) Ngay sau khi phun thudc xong nguoi lao dong phai tam, giit quan 4o bao ho
va rira cong cu bao ho lao dong bing xa phong, thay quan 4o mdi, sach. Quan a0
thudng mic khong dugc dé chung v6i quan 4o bao hg, cong cu phong ho va thude hoa
hoc.

Pic¢u 13. An toan lao dong trong trong rimg va cham soc rimg
1. St dung may cét co dé xtr 1y thuc bi

a. Phai kiém tra dé khang dinh tinh trang an toan ctia may trude khi van hanh (nhién
liéu day du, dong co hoat dong tot, cac chi ti€t Oc, ludi cat... van co dinh va chac chan...);

b. Khdng khéi dong may khi dong co hong, may c6 dau hiéu khéng an toan, ¢
long. ..

c. Tuyét d6i khong duoc thém xing khi may dang chay, dang cit co;

d. Bdi v6i may chay xang nén chon loai may c6 it khi thai, khong hut thude khi
thém xang, khong d6 xang tran ra ngoai, khong ti€ép xang gan noi c6 lua; st dung loai
nhién liéu than thién véi moi trudng. Ludn co tai cat hodc mun cua dé xu ly trong
trueong hop xang tran ra mat dat;

e. Khi cit co khong dé 1udi cit ciia may va vao cac vt clng (da, sit thép, bé tong);

g. Khu vuc van hanh may cit phai cach xa nguoi va vét trong ban kinh 5 mét
(dé tranh ti€p xuc tiéng On, khi thai va d€ phong tai nan).

h. Tuyét d6i khong cham vao ludi cit khi may chua ngimg quay.

2. Bét thuc bi: Khong hodc han ché ddt thuc bi toan dién, néu dét phai &p dung
phuong phap dot co kiém soat, bo tri nguoi canh lira c6 dung cu kem theo dé phong
chay lan sang cac 16 rung khac, khi d6t, dbt tir cudi hudng gi6 dén dau hudng gio.
Khéng duogc dot thue bi vao ngay nang to, gi6 16n. Ngudi canh gac lira chi duoc roi khoi
hién truong khi thuc bi da chay hét. Ngay d6t thuc bi phai thong bao truée dén chinh quyén
Ban.

3. Str dung thiét bi, may moc dé cudc, dao hd

a. Nguoi quan 1y va nguoi 1ai may xuc cha y dén cac nguy co tiém an khi s
dung may xuc: (i) Lat/up may xuc; (i1) Tai/vat liu bi roi; (iii) Va cham vao con nguoi
va thiét bi & xung quanh; va (iv) Dién giat do phong dién hodc dao tring cép dién.

b. Ngudi van hanh may phai hoi di cac diéu kién sau: (i) Trén 18 tudi, du diéu
kién vé suc khoe; (i1)) Pugc dao tao chuyén moén va c6 bang lai may; (iii) Pugc huan
luyén an toan va dugc cap thé an toan.

c. Trude khi thuc hién cong viéc tai noi mdi, nguoi van hanh may can phai nam
ré thong tin: (i) Cac yéu cau an toan ddc biét tai noi thyc hién cong viéc; (ii) Cac
phuong tién bao vé ca nhan phai sir dung khi diéu khlen may; (iii) Tinh trang nén dat,
d6 dbc va (iv) Cac duong 6ng, duong day dién, cap ngam. .. néu co.
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d. Phai kiém tra dé khang dinh tinh trang an toan cia may dao, may xdc trudc
khi dua thiét bi vao van hanh (dong co, den, coi, hé thong thuy luc, banh xich, cac két
ciu co khi, co cdu diéu khién...).

e. Khi may dang hoat dong khong duoc roi noi lam viée. Khi co sy cb phai 1ap
tire tit dong co, dong van cap nhién liéu va dua b giam ap cua dong co vao hoat dong
(néu co co cdu giam ap) hodc tit moi lira (d6i voi dong co xang).

g. Pbi véi may xuc con phai: Khong nang vat nang qua quy dinh, vat co chiéu
dai vuot qua thiét ke cua may, vat nang phai dé chéc chin va thing bang trén gau xuc;
nghiém cam dua gau xuc qua phia trén budng 14i, thay d6i 4o ‘nghiéng cua may hay do
vuon cta can khi gau xtc dang mang tai hay quay gau va thang/phanh dot ngdt. Trén
may xac phai c6 vat tu xtr Iy su ¢d tran dau va phong chdng chay;

Piéu 14. An toan lao dong trong khai thac gd va khai thac mu cao su

1. D6i v6i khai thac g phai hoan thanh phat phat don thuc bi xung quanh géc
cay (n€u co) it nhat 1 thang trude khi tién hanh chat ha cay rung (bao gdm cho ca khai
thac chinh hay khong khai thac chinh).

2. Khong dé nguoi khong c6 phan su vao noi khai thac, nhét 1a dbi véi khai thac 6.

3. Phai chuin bi va kiém tra k§ cic dung cu san xuat trude khi tac nghiép nhu:
Dao cao mu, mang, bat, thung dung mu... (d61 voi khai thdc mu), cua xang, cua cung,
dao tay... (d61 vé1 khai thac go).

4. Khi chat ha cay rung va chich mu

a)~ Nguoi lao dong khi chat ha phai ch(_)q vi tri ding thuef}n loi, phai tuan thu
hudng dan ky thuat khai thac, chon hudng cay do, dam bao cay do phai tao voi duong
dong mirc mot gdoc < 45° dé thuan lgi cho cat ngon, roc canh, boc vo va phong tranh tai
nan.

b) Trudng hop khi chit ha co cdy bi chdng chay, phai xtr Iy xong cay chéng
chay mdéi dugc chat ha sang cay khac. Ky thuat xu Iy cay chong chay thuc hién theo
hudng dan k¥ thuat khai thac tdc dong thap (RIL).

¢) Truong hop c6 hai nhom cung chat ha trén mét 16 thi phai b tri chat ha trén
cung duong dong mirc va khoang cach gifra hai nhom it nhat phai 16n hon 3 1an chiéu
cao cua cay cao nhat trong 16. Khong chat ha khi trd1 mua, gio to.

d) Viéc cat ngon, cat canh phéﬁi tién hanh ngay sau khi chat ha; cat ngon, cqét
canh ding trinh tu va ky thuét, tranh d€ xoay cay, xoay canh hodc khuc go dich chuyén
khong mong mudn khi cat ngon, cat canh.

d) Trong qua trinh di chuyén tir cdy nay sang cdy khac khi trich mu, nguoi lao

dong can quan sat tranh xa nhiing cay, canh chua d6/gdy han dé phong tranh tai nan do
cdy, canh c6 thé gay ra.

5. Van xuat mi cao su, van xuat go:

a) Truong hop van xuat mu bang xe may, yéu cau xe may phai an toan va nguoi
dieu khién xe may phai thuc hién dung quy dinh vé an toan giao thong cua Cong hoa
dan chi nhan dan Lao.

b) D6i v6i van xuat gd (vac vai, kéo) gb luu ¥ can than nguy co xay ra tai nan.

Diéu 15. An toan lao dong trong van chuyén g, mu cao su
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1. Nguoi van hanh phuong tién van chuyén phai c6 du cac diéu kién sau:
a. Trén 18 tudi, di diéu kién vé strc khoe;

b. Pugc dao tao chuyén mon va duoc cip bang 1ai phuwong tién;

¢. Puoc huin luyén an toan.

2. Nguoi van hanh phai thuc hién ding va day du cac quy dinh cia Cong hoa
dan chu nhan dan Lao trong suot qué trinh tham gia giao thong.

3. Phai kiém tra dé khang dinh tinh trang an toan cta phuong tién trudce khi dua
vao van hanh (nhién liéu, dong co, ac quy, den, coi, phanh, 16p, vo lang, thung xe...).

4. Trén phuong tién phai c6 vat tu xir Iy su ¢d tran dau (tai cat hoic mun cua,
xeng kich thudc nho), ¢o thiét bi phong chong chay va thi so ciru thuong.

5. Khong chd qué sd ngudi quy dinh, khong dé ngudi ngdi trén 1am san; khong
chd qua trong tai; khong coi no1, chd lam san vugt qué khung xe, thanh xe cho phép.
Xe van chuyén mu cao su sir dung xe chuyén dung cua Cong ty

6. Lam san trén xe phai xép can dbi, co day budc, chang dé 6n dinh khong bi x6
1&ch, roi xuong duodng.

7. Ngudi diéu khién phuong tién khi tham gia giao thong

a) Phai lam chu toc do.

b) T4p trung dé xtr Iy tot cac tinh hudng khi di chuyen phuong tién ¢ nhiing noi
dé xay ra tai nan: Dat ddc, gip khuc; dudng tron truot, nén dat yéu, qua sudi, noi cd
swong mu va van chuyén vao ban dém.

¢) Ngudi lao dong c6 quyén tir chdi khong van chuyén khi thay stc khoé khong
dam bao; 1am san trén xe, phuong tién, duong van chuyén va thoi tiét khong an toan.

CHUONG VII
TO CHUC THUC HIEN

Piéu 16. Trach nhiém thuc hién

1. Quy dinh nay dugc pho bién dén toan thé can bo, cong nhan vién trong Cong
ty va to chuc, ca nhan c¢6 hop dong kinh té véi Cong ty con hiéu luc (bao gom ca
ngudi lao dong do to chirc, ca nhan ky hop dong voi Cong ty dang sir dung ho) dé
quan triét va thyc hién. Hang nim Cong ty sé to chirc pho bién lai hodc tap hudn dén
cac tat ca doi tuong co lién quan ndi trén vé quy dinh nay.

2. Giam doc cac Noéng truong, Truong phong Ky thuat-San xuit Cong ty,
Chanh Van phong Cong ty c6 trach nhiém gidm sat, phan cong giam sat cac hoat dong
quan 1y rimg theo quy dinh trong quyét dinh nay. Néu phat hién c6 hanh vi vi pham
phai kip thoi bao cdo véi Lanh dao Cong ty dé xu 1y.

3. Chanh/Phé chanh Vin phong Cong ty c6 trach nhiém tong hop tinh hinh thyc
hién quyét dinh nay va bao cdo lanh dao Cong ty vao thang 6 va thang 12 hang nam.
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Piéu 17. Trong qua trinh thuc hién néu co vuong mic, hoic khong phu hop, cac
t6 chirc, ca nhan phan anh vé Van phong cong ty dé tong hop va bao cao lanh dao
Cong ty dé xem xét stra do1, bo sung cho phu hop.

Piéu 18. Hiéu luc thi hanh

Quy dinh nay c6 hiéu lyc thi hanh ké tir ngay ky.

Toan bd CBCNYV va cac tap thé, c4 nhan c6 lién quan dén géc hoat qdcf)ng quan
ly rimg cua Cong ty chiu trach nhiém phat hién nhiing quy dinh can stra 461, bo sung
bao cao lanh dao Cong ty xem xét, giai quyét.

Phu luc 8:

QUY DINH
Ve tham van cac bén lién quan

I. Muc dich tham van

- Nham thu thip duoc nhitng thong tin tir cac bén lién quan lam co s¢ cho viéc
xay dyng, diéu chinh va thyc hién Phuong 4n quan 1y rimg bén viing va nhiing quy
dinh vé quan 1y rimg cua Cong ty.

- Danh gia mic do tuan thu cac nguyén tac, tiéu chi, chi s6 vé Quan ly ring bén
virng theo tiéu chuan FSC-STD-LAO-01-2020.

I1. Yéu cau

- Can nghién ctru va nim vimg nhimg quy dinh, chinh sach cia CHDCND Lao
lién quan dén quan 1y rimg va cic nguyén tic, tiéu chi, chi s6 trong bé tiéu chuan quan
1y ring bén virng ciia FSC-STD-LAO-01-2020;

- Nam viing phuong phap tham vin va cac ndi dung va xay dung bd cau hoi,
phi€u phong van céc bén lién quan cho phu hop;

- Ngudi tham van can duoc tip hudn hudng din vé nodi dung, phuong phap va
duogc tao di€u kién thuén loi cho ho trong qué trinh tham van cac bén lién quan;

- Khi tham Van phai thu thap va cap nhat day du, trung thuc nhitng théng tin/ndi
dung can tham van hodc chuan bj truéc cac phiéu tham van.

- Két qua cua tham van phai dugc nghién ctru xem xét va sir dung dé bo sung,
stra d61 nhiing bat cap, khac phuc nhitng sai sét trong qué trinh xay dung va thyuc hién
Phuong an quan 1y rung bén viing cia Cong ty.

II1. Mt s6 thuit ngir va dinh nghia

Bén lién quan: Bao gdm “Bén lién quan bi anh huong” va “Bén lién quan quan tim”.

Bén lién quan bi dnh huwong: Bat ké cac ca nhan hay nhom ngudi hodc t6 chic
ma c6 thé chiu nhirng anh hudng ciua cac hoat dong tir don vi quan 1y (Vi du cé thé
gom ca cac doi tugng song ¢ duédi ha luu), cac ca nhan, nhém nguoi hodc thuc thé o
lan can voi Cong ty.

Bén lién quan quan tam: Bt ky ca nhan, nhom ngudi hodc t6 chirc nao thé hién
moi quan tam hodc dugc biét 1a ¢o loi ich, trong cac hoat dong cuia Cong ty.
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Céng dong dia phwong: LA céc cong dong vOi quy mo bat ky nam trong hodc tiép
giap voi Cong ty hodc 1a nhiing cong ddng nam du gan dé co mot tac dong quan trong
dén kinh té hodc gia tri mdi truong cia Cong ty hay diéu kién kinh té, quyén loi va
moi truong cua hg bi anh hudng 16n boi cac hoat dong quan 1y ciia Cong ty.

Ngueoi ban dia: Nguoi va nhom ngudi duge xac dinh boi cac dac trung nhu sau:

+ Piac diém chinh hodc Tiéu chi 1a ty nhan minh 1a nguoi ban dia & cép do ca
nhan va dugc cong dong chap nhan la thanh vién cua ho;

+ Tinh lién tuc lich sir v&i cac xa hoi trude thude dia va/hodc trude dinh cu;

+ Lién két chat ché v6i cac ving lanh thd va cac ngudn tai nguyén thién nhién
xung quanh;

+ Hé théng x4 hoi, kinh té hodc chinh tri riéng biét;

+ Ngon ngfir, van hoda va tin ngudng riéng biét;

+ Hinh thanh cic nhom khong thdng tri trong x4 hoi;

+ Quyét tam duy tri va tai tao mdi trudong va hé thong t6 tién cua ho voi tu cach
1a cac dan tdc va cong dong dac biét.

(Ngudn: Theo Dién dan Thudng truc cua Lién hop quéc vé nguoi ban dia, Bang
thdng tin “Ai la Nguoi ban dia” thang 10 ndm 2007; Nhom phat trién cua Lién hop

quoc, “Huong dan Ve cac Van dé ctia ngudi ban dia” cua Lién hop qudc 2009, Tuyén
bd ciia Lién hop qudc vé quyén cta nguoi ban dia, 13/9/2007).

Nguroi ban dia o Lao: Chinh thirc tit ca ngudi ban dia déu co dia vi binh ding &
Lao va khai niém vé nguoi ban dia khong duoc chinh phu cong nhén. Ap dung theo
tiéu chudn FSC-STD-LAO-01-2020 thi nhimg ngudi ban dia c6 ngdn ngir dau tién
thuoc Moén-Khmer, Han-Tang va Hmong-lu Mién dugc coi 1a cac dan toc ban dia ctia
Lao.

Nguroi dan tdc thiéu so: Ngudi va cac nhom ngudi co thé nhan biét theo, hodc c6
dac trung sau:

+ Mot dac trung hodc tiéu chi quan trong 1a tu cong nhan la nhiing nguoi ban dia
& cap do ca nhan va duoc sy chap thuin cua cong dong, duge coi ho 1a thanh vién cta
cong dong;

+ Tinh lién tuc vé lich sir cta cac xa hdi tién thudc dia va/hoic tién dinh cu;

+ C6 lién quan quan chit ché véi ving lanh thd va céc tai nguyén thién nhién
Xung quanh;

+ Cac hé théng x4 hoi, kinh té hodc chinh tri riéng biét; Ngon ngit, van hoa va tin
nguong riéng biét;

+ Hinh thanh cdc nhom xa hoi khong chiém wu thé;

+ Quyét dinh duy tri va phuc hdi cac hé thdng va méi trudng t6 tién cua ho nhu
la cac dan tdc va cong dong dac biét.

(N guén: Trich tir Dién dan thuong truc Lién Hiép Qubc vé nguoi ban dia, Trang
su kién “Ai la nguodi ban dia” thang 10/2007; Nhém Phat trién Lién hi¢p Qudce, Hudng
dan cac van dé vé nguoi ban dia LHQ 2009, Tuyén bo LHQ veé Quyén cua nguodi ban
dia, 13/9/2007).
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Ngueoi lao dong: Tt ca nhitng ngudi duoc thué lam viéc bao gdm ca cong nhan
vién chue cling nhu nhimg ngudi duoc thué. Ho la nhumg ngu:(rl gom lao dong ban thoi
gian va lao dong thoi vu, thudc moi cap bac va & tat ca cac cong viéc, bao gdm 1lao
dong phd thong, quan ly, giam sat, diéu hanh, nhan vién hop dong cling nhu nha thau
va cac nha thau phu (Ngudn: Cong udc 155 cua ILO, Cong udc vé An toan lao dong
va Strc khoe, 1981).

T6 chirc ciia nguoi lao ddng: Bét ky t6 chlrc nao cua nguoi lao dong dé thuc day
hon nita va bao v¢ loi ich cua nguoi lao dong (theo Cong udc 87, Diéu 10 cua ILO).
Diéu quan trong can luu y 1a cac quy tac va huéng dan vé thanh phan cua t6 chiic cong
nhan khac nhau gitra cac qudc gia, dic biét 1 lién quan dén nhimg nguoi dugc coi la
cap tlen va nong cdt, ciing nhu nhitng ngudi duoc coi 1a ¢o quyén “thué va sa thai ”
Céc t6 chuc cta ngudi lao dong c6 xu hudng tach biét su lién két gita nhiing ngudi co
thé va nhimg nguoi khong thé “thué va sa thai” (Nguon Béo céo cua FSC vé cac tiéu
chi va chi sé chung dua trén cac nguyén tic Cong udce cdt 16i caa ILO, 2017).

IV. N§i dung tham van

- Tham van vé xay dung va thyc hién Phuong an quan ly rung bén ving, ké
hoach quan }}'I rung hanh nam (ké hoach ’sfr dung dat, kéﬁ hoach tréng‘rimg, ké hoach
kha}i thélc, ké hoach ti€u thu san pham, ké hoach phat trién co sé ha tang: vuon uom,
ché bién, xay dung tru so v.v...);

- Tham van vé cac chinh sach ban hanh néi bo cua Cong ty nhu quy dinh phong
chéng tham nhiing, quy dinh vé binh ding gi6i va giai quyet viéc lam, quy dinh vé
chim lo strc khoé va an toan cho ngudi lao dong, quy dinh vé giai quyét trang chap
gitta Cong ty v6i ngudng lao dong, véi nguoi dan va cong dong dia phuong...

- Tham van vé cac quy trinh quy pham ap dung trong pham vi ciia Céng ty nhu
quy trinh trong mai cdy cao su, quy trinh cham sé¢ vudn cay cao su..

- Tham van vé cac van dé lién quan dén cac quyén hop phap va quyén truyen

thng cua ngudi ban dia, ngudi dan toc thiéu s va cong dong dan cu dia phuong vé
quan ly, st dung tai nguyén;

- Tham Van vé co ché chia sé loi ich, co ché hop tac gitra Cong ty voi nguoi dan,
cong dong, vé phuong an phong chng chay rung, vé xam lan dat dai va vé cac hoat
dong 1am nghiép c6 tac dong dén mot hodc nhiéu bén lién quan;

- Tham van vé su tudn thil ciia Cong ty ddi v6i Bo Tiéu chuan FSC-STD-LAO-
01-2020...

- Tham van cac van dé lién quan khéc.
V. Cac buéc va hinh thirc tham van
V.1. Cic buéc tham vin
1. Lap danh sach céc bén lién quan (dnh hudng va quan tam)
ii. Lap ké hoach tham van

Ké hoach tham van bao gdm mét s6 hoat dong nhu thanh 1ap t6 tham van (trong
d6 can c6 lanh dao Cong ty dé dam bao su chi dao, diéu hanh théng nhét gitra cac
phong ban chure nang va cac néng truong khi tham van va dam bao vé moi quan h¢ voi
cac t6 chure ¢ lién quan & dia phuong), xac dinh noi dung va dbi tugng tham van; xay
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dung bd cau hoi, phiéu phong van, xac dinh hinh thirc, phuong phap tham véan va t6
chtrc tap huan... xac dinh chi phi (n€u c6 va thay can thiét) va thoi gian hoan thanh.

111. TO chirc thuc hién tham van

Viéc to6 chuc thyuc hién tham van can dam bao theo dung yéu cau cua ké hoach
tham van da dugc xac dinh, can lam rd trach nhi¢m trién khai cua ting t6 chuc, tung
ca nhan dugc phan cong.

Trong subt qué trinh thuc hi¢n tham vAn can ¢o su giam sat cua lanh dao va cua
ca nhan dugc phan cong nham dam bio cd dugc nhitng thong tin trung thyc nhat tir
hoat dong tham van.

1v. Téng hop, nhan xét, danh gia két qua tham van

Sau khi thu thdp dugc cac thong tin tir tham van, tO tu vin hodc ca nhan duoc
phan cong c6 trach nhiém tong hop thong tin, sang loc, ra sodt nhitng ¥ kién cua céc
bén nhat 1a ¥ kién trai chi€u, nhirng bat cap, nhitng hoat dong chua/khong phu hop véoi
quy dinh cia Nha nudc, cua FSC va cua Cong ty trén co s& do6 dua ra cac kién nghi va
giai phap khac phuc nhitng diém chua phu hop.

v. Thong bao két qua tham van dén cac bén lién quan

Thong qua két qua téng hop, nhén xét, danh gia tham van Cong ty s& co nhing
két luan va thong bao két qua tham van dén cac bén lién quan. Viéc thong bao ket qua
¢ thé dua ra trong cudc hop hodc hdéi thao, co thé tra 101/ giai dap néu tham van truc
tiép hodc tra 101 bang vin ban dén cac bén lién quan vé kién nghi hodc y kién trai chiéu
ctia bén duoc tham van.

vi. Tiép tuc hoan thién cac hoat dong quan 1y rimg

Dua trén két qua tham van, cac phong ban chirc ning, cac nong truong tham muu
gitip lanh dao Céng ty tiép tuc hoan thién cac quy dinh, quy ché, Phuong 4n quén 1y
rimg hodc khic phuc nhimg sai sot, ton tai ma cac bén lién quan di gop y, dé nghi...

V.2. Hinh thirc tham vin

Viéc tham vAn cac bén lién quan c6 thé thyc hién thong qua cac hinh thirc sau:
- Gri tai liéu, bang cau hoi, phiéu phong van dén cac bén lién quan;

- T6 chirc cac cude hop, héi thao co6 su tham gia cua cac bén lién quan;

- Phong van tryc tiép cac bén lién quan;

- Thiét 1ap duong day thong tin giita Cong ty, cac phong ban chuyén mén, cac
nong truong véi cac bén lién quan;

- Str dung coéng nghé thong tin san cé: Internet, Zalo..

- Bat hom thu gop y tai van phong Cong ty, van phong Nong truong dé cac bén
lién quan cung cip thong tin, dé xuit nguyén vong, gop ¥, kién nghi, khiéu nai véi
Cong ty, nOng truong.

Luu y: Can can cir vao ndi dung va d6i tugng tham van dé lya chon hinh thic
tham van cho phu hgp, nhat 1a nhom déi tugng la cong dong dan cu, nguoi ban dia,
ngudi dan toc it ngudi, trong khi tham van can co k¥ nang va phuong phap giao tiép
phu hop voi van hoa cua ho dé thu thap dugc nhiing két qua, thong tin tot nhat (xem
phiéu tham van trong Phu luc kém theo).
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VL. T6 chirc thue hi¢n

- Cac phong ban chuc ndng, cdc nong truong va can by cong nhan vién trong
Cong ty cé trach nhiém thuc hién quy dinh nay.

- Toan bo tai liéu va két qua tham van cic bén lién quan cac phong ban chirc
nang, cac néng truong va Ban FSC phai luu gitr va tai liéu hoa, ldy d6 1am bang chung
nham dap g yéu cau ctua FSC vé viéc Cong ty di tham van cc bén lién quan.

- Ban FSC va Van phong Cong ty chiu trach nhiém cap nhat danh sach cac bén
lién quan theo quy dinh ciia Cong ty. Ban FSC chiu trach nhiém tong hop két qua tham
van, bao cao Giam ddc Coéng ty theo dinh ky hang thang va tai liéu hoa bang ching
tham VAn cac bén lién quan trong Bo bang ching FSC ciia Cong ty.

- Quy dinh nay c¢6 hiéu lyc tir ngay ky ban hanh.

Phu luc 09:

QUY PINH
Vé phong, chong tham nhiing

MUC 1
QUY PINH CHUNG

Piéu 1. Tham nhiing dugc hiéu 13 hanh vi cua bét ky can bd cong nhan vién nao
trong Cong ty c6 chirc vu, quyén han hodc duoc giao nhiém vu, quyén han di loi dung
chuc vu, quyén han, hoac nhiém vu dugc giao dé tham 6, ltra dao hodc nhan héi 1o hay bét
ky hanh vi nao dé tu loi cho béan than, gia dinh, ho hang, ban b¢, dong toc, hodac nhom lgi
ich va gay thiét hai cho loi ich ciia Nha nudc, cua xa hoi, thi€t hai dén quyén, loi ich cua
cong dan va cua Cong ty.

Diéu 2. C4c hanh vi tham nhiing thé hién qua cac hanh vi va hinh thtic sau day:
1. Tham 6 tai san Nha nuéc, tai san tap thé, tai san cua Cong ty;
2. Lira dao chiém doat tai san Nha nudc, tai san tap thé, ciia Cong ty;
3. Nhan héi 19;
q 4. Loi dung chuc vu, quyén han chiém doat tai san cia Nha nudc, tai san tap
thé, tai san cua Cong ty hodc tai san ctia ca nhan;
5. Lam dung tai san Nha nudc hodc tai san tap thé, ciia Cong ty;

6. Lam dung chuc vu, quyén han dé chiém doat tai san cua Nha nudc, tai san
tap thé, ciia Cong ty hodc tai san cua ca nhan;

7. Gian 1an hodc 1am sai 1éch so véi céac tiéu chuan ky thuat xay dung, thiét ké,
tinh toan va cac hanh dong khac;

8. Gian ddi trong ddu thau hodc nhuong thau;
9. Lam gia tai liéu hodc str dung tai li€u gia;

10. Lam 16 bi mat Nha nudc, ciia Cong ty dé tu 1oi;
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11. Git, tri hodn tai ligu.

MUC 11
BIEN PHAP VA CHINH SACH PHONG, CHONG THAM NHUNG

Piéu 3. Nguyén tic ctia phong chong tham nhiing

1. Trong tdm chinh 14 ngin ngira tham nhiing, ddng thoi cling can coi chéng
tham nhiing 1a quan trong;

2. Thanh tra phat hi¢n tham nhiing can duoc tién hanh ngay, chat ché, doc lap,
khach quan va chinh x&c;

3. Néu ¢6 vi pham phai xr 1y ngay, nghiém minh va cong minh;

4. bam bao khong c6 sy can thi¢p, can tr¢ hodc de doa tur bat ky ¢4 nhan hay t0
churc nao;

Diéu 4. Nghiém chinh chdp hanh cac quy dinh ciia Nha nudc vé phong chéng
tham nhiing.

Piéu 5. Nghiém cam cac hanh vi tham nhiing trong Cong ty. Cong ty s€ khong
dung thir bat cir hanh vi tham nhiing nao bao gom ca hanh vi che giau, 1am ngo hoac
tra thu ngudi da khiéu nai, t6 cdo vé hanh vi tham nhiing.

Piéu 6. Khi thuc hién cac hoat dong quan 1y rimg phai dam bao:

1. Thyc hién nghi€ém phép ludt nha nudc, ky luat, ky cuong hanh chinh, bao
dam cho quyén luc ciia Nha nudc, cia Cong ty dugc thuc hi¢n dung dan, c¢o hi¢u luc,
lanh manh va viéc ki€ém soat quyén luc c6 hi¢u qua.

2. Xay dung va hoan thién cac quy dinh vé chirc ning, nhiém vu, quyén han cia
t chirc, ca nhan trong Cong ty; hoan thién cac quy ché, quy trinh quan 1y, gidm sat tai
chinh, tai san, tai nguyén rimg va dat rimg. Thyc hién nghiém tac va giam sat chit chd
cac quy dinh, quy ché va quy trinh néu trén nhim nang cao ning luc, 1am rd trach
nhiém cua timg t6 chirc, ca nhan qua d6 ngin ngira viée loi dung chirc vu, quyén han
dé tham nhiing.

3. Cong khai, minh bach va tao moi diéu kién dé toan thé can bo cong nhan
vién dé dang, thuan loi trong tiép can thong tin vé to chire va hoat dong quan ly rimg
ctia Cong ty, dic biét 1a nhitng thong tin vé nhiing quyét dinh lién quan dén quyén va
loi ich cta can bo cong nhan vién, cuia nguoi lao dong va ngudi vi pham phép luat vé
phong chéng tham nhiing. Bao dam quyén gidm sat ciia cac to chirc doan thé, tao diéu
kién thuan loi dé cac t6 chirc doan thé thuc hién quyén giam sat dbi voi cac to chic va
dodi ngti can b cong nhan vién cua Cong ty.

4. Céc kién nghi, khiéu nai, t6 céo va cac phat hién vé hanh vi tham nhiing déu
duoc tiép nhan, nhanh chong xac minh, diéu tra va xur 1y nghiém minh theo ding quy
dinh cua phap luat, dong thoi cong bd cong khai két qua xur 1y.

5. Tai chinh, tai san bi that thoat do tham nhiing phai dugc thu hoi; to chirc, ca
nhan lam that thoat phai boi thuong hodc bi thu hoi; to chirc, cd nhan c6 thanh tich
trong phong chong tham nhiing s&é dugc Cong ty khen thudng.
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Piéu 7. Cac phong ban chirc ning, cac nong truong, t6/doi san xuat tryc thudc Cong
ty ¢ trach nhiém tuyén truyén ning cao nhan thirc va c6 hanh dong kién quyét, kip thoi vé
phong chdng tham nhiing cho can bo cong nhan vién trong don vi; ngan chan, xir 1y theo
quyén han va béo cdo kip thoi nhiig hanh vi tham nhiing va két qua phong chéng tham
nhiing ctia don vi dén Chanh Vian phong Cong ty va lanh dao Cong ty.

Diéu 8. 8. MOi can bo, cong nhan vién trong Cong ty can dé cao ¥ thic ty giac thuc
hién cac quyén va trach nhiém duogc giao, tu kiém soat chire trach, nhiém vu cuia minh da
duoc Cong ty giao, chip hanh nghiém tic quy dinh vé& phong chéng tham nhiing.

Piéu 9. Giai quyét khiéu nai, td cao trong phong chéng tham nhiing

1. Tb chire, ca nhan phat hién hanh vi tham nhiing trong Cong ty phai bao cao
va lam don kién nghi, khiéu nai, t6 cdo giri dén Chanh Van phong Cong ty hoac lanh
dao Cong ty.

2. Chanh Vian phong Céng ty 1a nguoi truc tiép nhan thong tin hoic don thu
khiéu nai, to cao hanh vi tham nhiing cta t6 chirc, c4 nhan gtri dén. Ngay sau khi nhan
dugc thong tin hodc don thu phai bao cao lanh dao Cong ty va chu dong t6 chirc diéu
tra, phat hién va dé xuét bién phap giai quyet dén 1anh dao Céng ty. Trong qua trinh
diéu tra, Chanh vin phong Céong ty co thé tham khao ¥ kién hozc moi cac ca nhan hodc
phong, ban, nong truong lién quan dic biét 1a dai dién cua cac to chirc doan thé cua
can bg cong nhan vién trong Cong ty cung tham gia.

3. Can ctr bao cdo cua Chanh Vin phong Cong ty, 1anh dao Cong ty quyét dinh
viéc khong chap nhan don thu t6 cdo hodc quyét dinh thi hanh ky luat ddi véi ngudi co
hanh vi tham nhiing. Trudng hop thi hanh ky luit can thong qua Hoi dong ky luat cua
Cong ty. Tuy theo mirc d6 nghiém trong cta hanh vi va thai do cua ngudi vi pham dé
ap dung cac hinh thuc ky luat: Nhic nhd, phé binh, khién trach, canh cdo, chuyén d6i
cong tac, cach chuc, ha bac luong, bude thoi vige.

4. D6i véi nhitng vi pham vuot qua thim quyén cua Cong ty s& do co quan ¢
tham quyén cua Nha nudc dicu tra, xtr Iy theo quy dinh phép luat.

MUC III
TO CHUC THUC HIEN

Piéu 10. Cac phong ban chiic ning, cac ndng trudng, to/doi san xuat va toan thé can
bd cong nhan vién trong Cong ty déu phai cd trach nhiém thyc hién quy dinh nay.

Piéu 11. Chanh/Pho chanh Vin phong Cong ty ¢ trach nhiém tong hop thong
tin va dinh ky bao cao 1anh dao Cong ty tinh hinh thuc hién quy dinh vé phong, chéng
tham nhiing trong Cong ty (bao céo 6 thang, bao cio niam). Thong qua cic cudc kiém
tra, gidm sat va giai quyét cac don thu khiéu nai, t6 céo, dé xuat cac bién phap hitu
hiéu véi lanh dao dé dam bao méi trudng san xuat kinh doanh trong Cong ty duoc
trong sach, khong cé hanh vi tham nhiing.

Picu 12. Quy dinh nay c6 hiéu luc thi hanh tir ngdy ky. Trong qua trinh thuc
hién, nhitng ndi dung can stra doi, bd sung, tap thé, ca nhan trong Cong ty c6 trach
nhiém bao céo lanh dao Cong ty xem xét, giai quyét.



Phu luc 10:

QUY DINH
Ve trinh tuw, thu tuc gidi quyet tranh chap giira Cong ty véi nguwoi lao dong
MUCI
QUY DINH CHUNG

Piéu 1. Pham vi va ddi tuong ap dung

L Déi trong 4p dung: 12 can bo cong nhan vién (trong danh sach) cua Cong ty,
bao gom cé nhin cdn bd cong nhan vién hodc tap thé lao dong (goi chung la nguoi lao
dong).

2. Pham vi 4p dung: giai quyét tranh chap vé quyén, nghia vu va lgi ich phat
sinh gitta Cong ty voi nguoi lao dong vé quan h¢ lao dong trong cac hoat dong quan ly
rung va san xuat kinh doanh cua Cong ty.

Piéu 2. Céc tranh chip duoc giai quyét trong quyét dinh ndy bao gdm: viéc
lam, thoi gio lam viéc va nghi ngoi, dao tao, tién luong, tién thuong, cac loai bao
hiém, diéu kién lam viéc, ky luat lao dong, trach nhiém vat chat va cac chinh sach dai
ngd khac d6i voi ngudi lao dong theo quy dinh cta phap luat, cam két trong hop dong
lao dong giita Cong ty va ngudi lao dong, trong thoa wdc lao dong tap thé, trong ndi
quy lao dong, quy ché va thoa thuan hop phap khic ma Cong ty da cam két.

Diéu 3. Nguyén tic giai quyét tranh chap

1. Ton trong quyén tu dinh doat thong qua thuong luong gitra Cong ty va nguoi
lao d6ng trong sudt qua trinh giai quyét tranh chip lao dong.

2. Coi trong giai quyét tranh chap lao dong thong qua hoa giai, trong tai trén co
sO ton trong quyén va loi ich ciia Cong ty va nguoi lao dong, ton trong loi ich chung
cua xa hoi, khong trai phap luat.

3. Cong khai, minh bach, khach quan, kip thoi, nhanh chong va ding phap luat.

4. Bao dam su tham gia cua dai dién Cong ty va nguoi lao dong trong qua trinh
giai quyét tranh chap lao dong.

5. Viéc giai quyét tranh chap lao ~dong do co quan, t6 chirc, ca nhan c6 tham
quyén giai quyét tranh chap lao dong tién hanh sau khi co yéu cau cia Cong ty hay
ngudi lao dong hodc theo dé nghi cua co quan, t6 chiic, ca nhan c6 tham quyén va
duoc Cong ty va ngudi lao dong dong ¥.

Djéu 4. Quyén va nghia vu ciia Cong ty va nguoi lao dong trong giai quyét
tranh chap lao dong

1. Trong giai quyét tranh chip lao dong, cong ty va ngudi lao dong co quyén
sau day:

a) Truc tiép hodc thong qua dai dién dé tham gia vao qua trinh giai quyét;

b) Rut yéu cau hoic thay d6i ndi dung yéu cau;
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¢) Yéu cau thay d6i nguoi tién hanh giai quyét tranh chip lao dong néu c6 1y do
cho rang nguoi do co6 thé khong vo tu hodc khong khach quan.

2. Trong giai quyét tranh chip lao dong, Cong ty va nguoi lao dong co nghia vu
sau.

a) Cung cap day du, kip thoi tai liéu, ching ctr dé chimg minh cho yéu cau cua
minh;

_ b Chép hanh thoa thuan da dat duoc, quyét dinh cta Gy ban giai quyét mau

thuan lao dong, ban an, quyét dinh cua Toa an da co hiéu luc phap luat;

C)’ Khi tranh chip lao dong dang dugc co quan, to chirc, ci nhan c6 thim quyén
giai quyét trong thoi han theo quy dinh cua Bo luat Lao dong thi khong bén nao dugc
hanh dong don phuong chong lai bén kia.

MUC 11
TRINH TU, THU TUC GIAI QUYET TRANH CHAP LAO PONG

Piéu 5. Gui don thu va tiép nhan don thu giai quyét tranh chap lao dong

, a) Ngudi lao dong truc tiép giri don thu yéu cau giai quyét tranh chap lao dong
dén lanh dao Cong ty hoac Chéanh van phong Cong ty;

b) Lanh dao Cong ty hodc Chanh van phong Cong ty co6 trach nhiém nhén don
thu giai quyét tranh chap lao dong tir ngudi lao dong.

Diéu 6. Giai quyét tranh chip lao dong giita Cong ty véi ca nhan ngudi lao
dong hoac tap thé lao dong.

1. Cac tranh chép lao dong gitta Cong ty Vo1 nguoi Lao dong déu thyc hién
thong qua hoa giai gitra hai bén. Trur cac tranh chap lao dong sau day khong bat budc
phai qua thu tuc hoa giai:

a) \{é xu ly ky luat lao dong theo hinh thirc sa thai hoac vé truong hop bi don
phuong cham dut hop dong lao dong;

b) Vé bdi thudng thiét hai, tro cap khi cham dirt hop dong lao dong;

) Vvé bao hiém x3 hoi theo quy dinh cua phap lut nhu Vé bao hiém xi hoi, vé
bao hiém y té theo quy dinh cua phap luét Ve bao hiém y té, vé bao hiém that nghiép
theo quy dinh cta phap luat vé vige lam, vé bao hiém tai nan lao dong, bénh nghé
nghiép theo quy dinh ctia phap luat vé an toan, vé sinh lao dong.

2. Giai quyét tranh chép thong qua thuong lugng hoa gidi ndi bd gitra Cong ty
va ngudi lao dong hodc tap thé lao dong

a) Trong thot han khong qua 05 ngay, gitta Cong ty va nguoi lao dong gap go
truc tiép dé thuong luong, hoa giai ndi bo vé tranh chap lao dong.

b) Truong hop hoa giai ndi b thanh cong, gitra Cong ty va nguoi lao dong phai
cung nhau lap bi’én ban va ky cam kétw thuc hién viéc hoa giai tranh chap lao dong,
trong ban cam két phai quy dinh cu thé quyén, trach nhi€ém ctia moéi bén va thoi han
thuc hién cam két.
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¢) Sau khi hoa giai thanh cong, Cong ty c6 trach nhiém thong bao cong khai két
qua hoa giai dén toan thé can b, cong nhan vién trong Cong ty.

3. Truong hop thuong luong, hoa giai ndi bd khong thanh cong hodc mdt trong
hai bén khong thyc hién dling cam két trong bién ban quy dinh tai Piém b Khoan 2
Diéu nay thi bén con lai ¢ quyén giri don thu dén co quan Nha nude c6 thim quyén
giai quyét theo quy dinh ctia phap luat.

) MUC I11
TO CHUC THUC HIEN

Piéu 7. Toan thé can bo cong nhan vién trong Cong ty co trach nhiém tuan thu
cac quy dinh trén day va quy dinh cua Nha nuoc vé giai quyét tranh chap lao dong
trong toan bd hoat dong quan 1y rimg va san xuat kinh doanh ctia Cong ty.

Piéu 8. Trach nhiém giam sat, tong hop, bao céo: Trudng cac phong ban chirc
nang, cac don vi truc thuoc Cong ty co trach nhiém giam sat vi¢c thuc hi¢n quy dinh
trén day. Thuong ky 1ap bao cao vé Van phong Cong ty (bao cao 6 thang va bao cao
nam). Chanh/Phé chanh Van phong Cong ty ¢6 trach nhiém tong hop thong tin va béao
cao lanh dao Cong ty tinh hinh thyc hién quy dinh nay.

Piéu 9. Quy dinh nay c6 hiu lyc thi hanh tir ngay ky. Trong qua trinh thuc

hién nhitng quy dinh can duogc sua d6i, bo sung, tap thé, ca nhan c6 trach nhiém bao
c4o lanh dao Cong ty xem xét, quyét dinh.

Phu luc 11:

QUY PINH
Ve ton trong quyén cia cong dong dan cw trong dia ban Cong ty hoat dong

Cong ty TNHH Cao su Bak Lak (DAKLAORUCO) la don vi kinh doanh 1am
nghiép hién dang quan ly hon 9.000 ha rimg va dat rimg. Cong ty c¢6 4 Nong trudng
cao su va dat rimg nam trén dia ban cac ban nhu sau:

Nong truong 1 — Ban May Sivilay — huyén Bachieng — tinh Champasak.
Nong truong 2 — Ban Vangkhanan — huyén Laongam — tinh Salavan.

Nong truong 3 — Ban Nongpakhet — huyén Pathumphone — tinh Champasak.
Nong truong 4 — Ban Nongke — huyén Laongam — tinh Salavan.

Tru sé cua Coéng ty dong tai: Ban Thaluong — Thanh phd Pakse — tinh
Champasak.

Pé quan 1y rimg bén viing gop phan phat trién kinh té dia phuong, giai quyét
cong an viéc lam, tang thu nhap cho nhan déan tir khai thac mu cao su, gd va cc ngudn
loi khac tir ring, dap mg cac yéu cau cia Tiéu chuan FSC STD V5.1, Cong ty TNHH
Cao su Dak Lak ban hanh “Quy dinh vé t6n trong quyén ciia cong dong dan trong dia
ban cong ty hoat dong” nhu sau:
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1. Muc dich, yéu ciu
1.1. Muc dich

Nham to chirc san Xuat kinh doanh c6 hiéu qua, ké hoach san xuat phai phii hop
Vo1 quy hoach phat trién kinh té-xa hoi cua dia phuong; phat huy tinh cong khai dan
cha va tan dung tdi da céc lgi ich tir rimg phuc vu lgi ich ciia Cong ty va cong dong
dan cu ¢ dia phuong.

1.2. Yéu ciu

Céc don vi truc thudc va toan thé can bo cong nhan vién trong Cong ty déu phai
nghiém tic thyc hién Quy dinh nay trong qua trinh t6 chirc san xuat kinh doanh, thyc hién
cac hoat dong quan 1y rimg. Tuyén truyén siu rong cac quy dinh ndy dé moi ngudi dan
déu biét va cung thyc hién.

2. Nhirng quy dinh cu thé
2.1. Tén trong quy hoach, ké hoach ciia dia phwong va phap luat

- K& hoach san xuét kinh doanh cua Cong ty phai phu hop voi quy hoach, ké
hoach cua tinh, huyén, ban noi Cong ty dang t6 chitc cac hoat dong san xuat kinh
doanh.

- Tat ca can bo cong nhan vién trong Cong ty phai thyc hién nghiém tic moi
chu truong chinh sach cua Pang va Nha nudc; khong vi pham céc t¢ nan xa hoi va
phap ludt vé an toan giao thong. Can bd c6 chuc trach phai tham gia giao ban diy du
v6i dia phuong hang thang, quy, nam khi dugc moi.

2.2. Tén trong quyén ciia cdng dong dan cu dia phwong

- Cong ty t6n trong cac quyen truyén thong, quyén loi hop phap cua cong dong
dan cu dia phuong, dic biét 1a cong dong cac dong bao dan tde it nguoi trong st dung
tai nguyén rung, st dung dat dai, tap quan canh tac.

- Céc kién thuc truyén thong cta cong dong dan cu dia phuong dugc Cong ty
t6n trong. Trong trudng hop Cong ty st dung kién thirc truyen thong ctia cong dong
vao kinh doanh phai dugc sy cho phep cua dai dién cong ddng bao gdm ca chi tra cho
viéc st dung kién thue do.

- Cong ty ton trong va khong xam pham cac khu vuc/dién tich cong dong dia
phuong dang sir dung nhu: rimg phong ho, rung thiéng, rimg ma, nghia trang, chua..
cong dong duoc giao hodc quan 1y theo truyén thong.

2.3. Ton trong cac phong tuc tap quan

- T4t ca can bo cong nhan vién trong Cong ty phai c6 trach nhiém tham gia day
du cac hoat dong mang tinh phong trao, tur thién, céng ich ¢ noi cu trit do dia phuong
phat dong. Quan hé mat thiét véi nhan dan va chinh quyén dia phuong trong dia ban;
tién phong trong viéc ciru hd - ctru nan; giiip d6 nguoi kho khan dé cung phat trién,
gop phan xo4 d6i giam nghéo, giit viing an ninh trat ty.

- Tham gia bao vé va giir gin ban sic dan tdc, ton trong vin hoa, phong tuc, tip
quan, tin ngudng cua dia phuong noi cu tru.

2.4. Thyec hi¢n tinh cong khai din chii trong san xuat
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- Thong bao ké hoach san xuit v&i dia phuong (néu khéng phdi la ké hoach
thudc tai liéu mat); hinh thirc thong bao co thé bang vin ban, t6 chic hoi nghi tong
két, so két, hoi nghi trién khai ké hoach, giao luu va cac hinh thirc khac dé chinh
quyén dia phuong va nhan dan trong dia ban biét duoc cic hoat dong ciia Cong ty
dang dién ra trén dia phuong; tir d6 c6 su phdi két hop nhiéu mat, dem lai loi ich cho
cac bén va loi ich cong dong.

- Lang nghe y kién phan hoi tir dia phuong va cong dong dan cu trong dia ban
thong qua cac cugc hop chung, hom thu gop y...; tir do tong hop va chon loc dé tim ra
cac sang kién hodc nhitng van dé chua phu hop va o bién phap chinh sura ké hoach
quan 1y cho phu hop hon véi thuce tién, dem lai hiéu qua cao vé kinh té - x4 hoi - moi
truong.

2.5. Bdo v€ méi truong trén dia ban

Trong cac hoat dong quan ly rimg cua Cong ty nhu: San xuét cdy con, trong rimng,
cham soc rung, khai thac mu va go, van chuyén, ché bién, 1am duong, xay dung co sé
ha tang phai han ché ti da cac tac dong tiéu cuc dén moi trudng trong khu vuc (x0i
mon dat, sat 16, anh huong dong chay, anh huong da dang sinh hoc, anh hudng x4u
dén chat lugng va muc nudce trong khu vue, tiéng on, ...)

2.6. Tao diéu kién dé cong dong din cw hwdng lgi tir hoat dong SXKD

- Cong ty wu tién va tao diéu kién t6i da dé nguoi dan dia phuong tham gia
trong cac hoat dong quan ly rung cua Cong ty nhu: San xudt cdy con, trong va chim
soc rimg trong, bao vé rimg, khai thac mu coa su, phat huy vai trd va uy tin ciia ngudi
dan dia phuong.

- Bon vi, ca nhén trong qua trinh thuc hién hoat dong quan ly rimg lam anh
hudng gy thiét hai dén kinh té cua nguoi dan, cua cong ddng thi don vi, c4 nhan gay
nén thiét hai d6 phai thuong thao bdi thuong cho ngudi bi thiét hai, mic bdi thudng
phu hop voi gia tri thi trudng.

3. X ly vi pham

Céac don vi va toan thé can bd cong nhan vién trong Cong ty khong duge 1am
anh huong x4u dén uy tin ciia Cong ty dbi voi cong dong dan cu trén dia ban hodc 1am
t6n that vé kinh té cho Cong ty, néu vi pham thi tily mic d6 sé bi xu 1y theo quy dinh
hién hanh.

Trén day 1a Quy dinh Vé ton trong quyen clia cong dong dan cu trong dia ban
Cong ty hoat dong. Quy dinh nay ap dung d6i véi cac don vi truc thugc va toan thé can
bd cong nhan vién trong Cong ty TNHH Cao su Pak Lak. Yéu cau cac don vi va ca
nhan trong Cong ty nghiém tac thyc hién; Quy dinh nay c6 hiéu luc ké tir ngay ky.
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Phu luc 12:

, THOA THUAN CO CHE GIAI QUYET ‘
CAC HOAT POQNG CO LIEN QUAN PEN QUAN LY BAO VE RUNG

- Can cr Luat Lam nghiép (stra d6i) sé 64/QH ngay 13/06/2019;

- Can ct Bo luat Dan su sb 55/QH da duoc Quéc ho1 nUféc~ Cong hoa Dan chu
Nhan dan Lao thdng qua ngay 06/12/2018 va cac van ban hudng dan;

‘ - Can ctr 10 nguyén tic cua Bo tiéu chuan Qudc gia tam thoi vé quan 1y rimg
bén ving cua Cong hoa DCND Lao FSC-STD-LAO-01-2020;

- Cian ct thyc té tinh hinh kinh té - x4 hoi trén djaban Ban ................

Hom nay, ngay...... thang.....ndm 2024, tai Van phong Cong ty TNHH cao su
Pik Lik (goi tat 1a Daklaoruco), hai bén gém dai dién Ban ............ va Daklaoruco
d3 cung nhau thoa thudn, thdng nhat vé co ché giai quyét cac hoat dong co lién quan
dén quan 1y bao vé ring véi cac ndi dung chinh nhu sau.

CHUONG I
QUY PINH CHUNG

1. Thoa thuan co ché giai quyét cac hoat dong c6 lién quan dén quan 1y, bao vé
rumg 13 quy dinh vé su hop tac, phdi hop giita Ban véi Cong ty trong quan ly bao vé
rimg, phong chdng chay rung, quan ly, bao vé cac ngudn tai nguyén rung khac nhu
moi truong sinh thai, nguén nudc; giai quyét cac tranh chip, bat dong vé quyén quan
1y, quyén st dung rung, dat rimg va cac hoat dong quan 1y rimg do mdi bén _gay ra lam
anh hudng dén bén con lai trong pham vi quan 1y caa Cong ty va cong dong dan cu
tréndiaban Ban ............

2. Cong ty Daklaoruco cam két

a. Thuc hién to chirc san xuét kinh doanh theo ding phap luat, pho bién cho can
bd, cong nhan vién trong Cong ty ton trong quyén va loi ich vé rimg va dat rimg thudc
s& hitu ciia cong dong dan cu trén dia ban Bén.

b. Khong x4m hai dén tai san rimg, dat ring, cic quyén truyén thong, quyén
hop phap, so hitu tri tué quyén huong dung, quyén theo tip quéan, canh quan vin hoa
ban dia va kién thic truyén théng ctia nhan dan va cong déng dan cu trén dia ban (nhu
quyén quan ly va sO hiru vé dat, vé rimng, cac dia diém co ¥ nghia dac biét Vé van hoa,
sinh thai, kinh té, ton gido, tam linh.. .); truong hop do nhu cau san xuat néu Cong ty
lam anh huong t6i tai san va cac quyén trén day cua nhén dan va cong dong dan cu
trén dia ban thi Cong ty phai boi thuong theo quy dinh cua phap luat. Néu Cong ty ¢o
nhu cau sir dung cac quyén truyén théng, quyén hop phap, s6 hitu tri tu¢ va kinh
nghiém truyén thong thi phai duoc nguoi dan hoic cong dong dong y thong qua thoa
thuan ty nguyén, néu sai pham Cong ty phai chiu trach nhié¢m.

c. Trong truong hop c6 cac hoat dong bat hop phéap thudc trach nhiém phép 1y
cia cac co quan quan ly nha nudc xdy ra trong pham vi dién tich rung va dat thudc
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quyén quan ly cua Cong ty, Cong ty s€ cO trach nhiém phoi hgp vé1 Ban va cac co
quan quan 1y Nha nudc co6 lién quan dé xac dinh, bao cao, kiém soat va ngan chan kip
thot, hiéu qua vi pham xay ra.

3. Chinh quyén Ban .................. cam két

a. Tuyén truyén, phd bién cho nhan dan trén dia ban Ban khong xam hai t6i
rimg va dat rimg ctia COng ty, khong pha vudn cay, pha huy cac vat tu, vat liéu trong
rung khai thdc mu, khong cao trdm mu, khong vao vuon cay trdm mu (mu nudce, mu
dong...), khong xa rac, dot rac trong rimg, khi lam nuwong riy khong dé nguy co lam
chay rung cua Cong ty, ddm bao giir trat tu, tri an trong khu vuc.

b. Phédi hop chat ché voi Cong ty Daklaoruco giai quyét kip thoi, theo dung cac
quy dinh cua phap lut vé quan 1y, bao vé rimg va dét rimg bao gdm cé viéc 14n chiém
va tranh chip ring va dét rimg giita hai bén.

CHUONG II
PHOI HQP QUAN LY BAO VE RUNG

1. Phéi hop ngin chin viéc chin tha gia suc vao rimg Tréng méi va KTCB: Do
c¢6 dan cu sinh séng xen k& trong rimg, dat rimg ctua Cong ty, vi vay Cong ty dé nghi
Ban van dong nhan dan khong chan tha trau, bo vao rung trong moi, KTCB cua Cong
ty nhim ngdn chan trau, bo lam anh hudng x4u dén su phat trién cta cay trong.

2. Phéi hop ngin chin xAm hai dén rimg: Hai bén phéi hop va kién quyét ngin
chan, xur Iy nghi€ém cac hanh vi chat pha cay rung, phd huy vat tu phuc vu cho vi¢c
khai thac mu cao su, dot cay rung, léy trom, khai thac mu trdm, x4 rac, ddt rac trong
rung va lam mAt an ninh trat ty xa hoi trén dia ban.

3. Phéi hop xtr Iy vi pham x4m hai dén rimg: Hai bén déu c6 trach nhiém tuyén
truyén, vin dong can bd cong nhan vién va nhan dan thudc pham vi quan 1y cua mdi
bén thuc hién tdt viéc bao vé va phat trién rung.

Céc tang vat, phuong tién lién quan dén viéc xam hai rimg ciia Cong ty, cia
cong dong dan cu trén dia ban s& duoc Cong ty va chinh quyén Ban phdi hop giai
quyét theo quy dinh phap luat 1ao va cac thoa thuan riéng giita Cong ty voi chinh
quyén Ban.

CHUONG III
HQP TAC, PHOI HGP TRONG PHONG CHAY, CHUA CHAY RUNG

1. Cong tac phong ngtra

Hang nam Cong ty chu tri va giao nhiém vu cho cac nong truong phéi hop véi
Ban pho bién tuyén truyén cong tac phong chay chita chay rung va thuc hi¢n phuong
an phong chay chita chady ring trong pham vi quan ly ciia Cong ty.

Nhimng khu rimg nguy hiém, dé chay, Cong ty c6 bang canh bao. Pdi voi can bo
cong nhan vién va dan cu trong vung, tuyét doi khong duge dem nguon Itra vao rimg va dot
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lra trong rimg. Cong ty s& kiém tra nhac nhd, ngan chin ngudi dan dot lira trong rimg. Khi
xtr Iy thuc bi dé chuan bj trong ring, cham soc rung va sau khai thac phai thuc hién theo
phuong phap dbt cuc bo ¢ kiém soat theo quy trinh ctia Cong ty di ban hanh.

2. Huy dong luc lugng khi c6 chay rirng xay ra

Khi c6 chay xay ra, nguoi phat hién chay (la can b cong nhan vién cua Cong ty
hodc nguoi dan trén dia ban) phai thong bao dén nong trudng, to san xuét, co quan
Kiém 1am va Ban gin nhit dé xir ly. Cac nong truong cé ring bi chay du bao murc do,
dién tich c6 thé chay dé thong bao cho Cong ty, cho chinh quyén Ban dé huy dong luc
lwong hd trg chdng chay. Néu lira lan rong, vuot qua kha ning chong chay cua nong
truong, cua Ban, thi giam dbc nong truong va Ban phai bao cao voi Cong ty va chinh
quyén cip huyén dé xin luc luong hd tro. Bing moi phuong phap, ky thuét va luc luong
phai nhanh chong khoanh ving ddm chay va dap tit ltta nhanh nhat, han ché thiét hai do
chay gay ra.

CHUONG IV
GIAI QUYET TRANH CHAP QUYEN SU DUNG PAT
VA CAC QUYEN LQI KHAC BI XAM HAI

1. Trinh tu giai quyét tranh chip

Khi ¢6 tranh chap vé quyén st dung dat; quyén quan 1y, st dung rimg, s¢ hiru
vé tai san hodc gdy 6 nhiém moéi trudng xay ra gitra Cong ty voi nguoi dan hodc cong
ddng dia phuong (cac bén). Trinh tir giai quyét cac tranh chip nhu sau:

- Nong trudng va ngudi dan hodc cong dong dia phuong néu co tranh chip cén
phai gap g0, trao doi, thuong thao va tu giai quyét trén tinh than hoa giai.

- Trudng hop cac bén hoa giai khong thanh déu co quyen Vlet don, thu khiéu
nai, to cdo va lap bién ban (néu c6) giri vé Ban va Cong ty dé giai quyét.

- Can cur vao don thu cua cac bén, Cong ty phéi hop véi Ban t6 chirc diéu tra,
danh gia va dya trén quy dinh cta phap luat dé xem xét, giai quyét dam bao sy cong
bang, hop phép cho cac bén.

- Truong hop Ban va Cong ty giai quyét tranh chap khong thanh hodc vuot qua thim
quyén thi viéc giai quyét tranh chap s& duoc thuc hién theo quy dinh ctia Nha nudc Lio.

2. Cam két vé quyén st dung dat

Cong ty va cac ho dan cu tri trong dia ban hodc ¢ vung giap ranh voi dat cua
Cong ty cam két khong xam lan, tranh chap dat dai cuia nhau. Ton trong quyén sir dung
dat ¢, dat vuon, dat canh tac ndng 14m nghiép ctia modi bén. Hai bén ludn tao thuan loi
cho nhau dé cung phat trién, khong lam anh hudng x4u dén hoat dong canh tac, san
xuét kinh doanh ctia mdi bén. Néu trong qué trinh san xuat lam anh huong hoic thiét
hai dén ring, dat rimg hay tai san khac (dat, cay trong, hoa mau, dung cu san xuat, nha
ctlra....) cia bén con lai thi phai thuong thao va bdi thudng thiét hai (néu c6) theo quy
dinh cua phép luat.

3. Cam két bao v¢ tai nguyén rirng, moi truong, ngudn nudce, chong x61i mon
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Cong ty va chinh quyén Ban cam két cing nhau xay dung, bao vé tai nguyén
rimg, dic biét 1a rimg phong ho, rimg bao ton. Khong bén nao duoc ty y khai thac,
chit pha vao rimg dau ngudn, riung ty nhién khi chua dugc phép ciia co quan Nha
nuéc c¢6 tham quyén.

Pé bao vé ngudn nudc cho san xuat, sinh hoat cua cong ddng dan cu. Cong ty
va Ban cam két khong st dung céc loai thudc bao vé thuc vat co thanh phﬁn hod chét
cAm sir dung theo quy dinh ctia Nha nudc Lao, cia WHO va caa FSC. Han ché thap
nhét viée st dung cac loai thudc hod hoc dé gilr moi1 truong trén dia ban dugce an toan.

CHUONG V
XU Li VI PHAM VA TO CHUC THU'C HIEN

1. Xt ly vi pham cua cac bén

Truong hop Coéng ty hodc ho dan, cong déng dan cu vi pham thoa thuan vé
quan 1y bao vé rimg, phong chay chita chay rimg hodc vi pham cic cam két ton trong
1an nhau vé quyén sir dung dat, bao vé mdi trudng thi bén vi pham ngoai viéc phai bdi
thuong thi€t hai do minh gy ra, con bi phat hanh chinh theo quy dinh hién hanh.
Ngoai ra bén vi pham con phai kiém diém trudc Ban (bén cong dong) va trude Cong ty
(bén Cong ty) va cam két stra chira khéc phuc.

2. T chirc thuc hién

Thoa thuan nay duoc phd bién, tuyén truyén dén cu dan trong Ban, can bd cong
nhan vién néng trudng dé moi ngudi cing biét va thuc hién. Hang nam Coéng ty ctr dai
dién cung voi néng truong va Ban danh gia két qua thyc hién thoa thuan sau mdi nim.
Nhiing bét cap trong thoa thuén s& duoc bd sung, stra d6i cho phu hop, nhitng vi pham
can dugc giai quyét, khic phuc. Nhimg hoat dong trén déu duoc ghi thanh bién ban, luu
gilr l]am co so cho cudc hop kiém diém viéc thuc hién thoa thuin cho nhiing nam tlep theo.

3. Tho1i hi€u cua thoa thuan

Thoa thuin nay dd dugc trao dbi tu nguyén va thdng nhat giita Cong ty
Daklaoruco va chinh quyén Ban............ va c6 hicu luc ké tir ngay ky. Moi thay doi
vé ndi dung va thoi hiéu cua thoa thuin déu phai dugc sy dong v ctia ca 02 bén chinh
quyén ban va Daklaoruco.

Hai bén c6 nghia vy thong bao cong khai, rong rai cac ndi dung cua ban thoa
thuan nay t&1 can bo cong nhan vién Daklaoruco va nhan dan trén dia ban
Ban.............. biet dé cung thuc thién.

Thoa thuan nay duoc 1ap thanh 02 (hai) ban, mdi bén giit 01 (mot) ban co gia tri
phap 1y nhu nhau.

PAI DIEN CHINH QUYEN BAN GIAM POC CONG TY



Phu luc 13

MA TRAN RUI RO POI VOI NGUOI LAO PONG
VA CONG DONG TU HOAT PONG QUAN LY RUNG

Cac hoat dong
quan ly rirng va
cOng cu san xuat

Poi twong bi tac dong va giai phap han ché rii ro

Nguoi lao dong

Cong dong dén cw

1. Gieo wom

Phun thudc phong
trir sau bénh hai.

Anh hudng dén suc khoe.

- Khong st dung héa chit cam.

- Cty quy dinh vé quan 1y va sir
dung hoéa chat, thudc phong trur
sau bénh hai.

- Nguoi lao dong dugce dao tao veé
str dung thiét bi, hoa chat,

- Nguoi lao dong duoc trang bi va
st dung bao hd lao dong phu hop.

Anh hudéng dén strc khoe.
bat vuon wom ¢ vi tri cach
xa khu dan cu.

2. Trong va chim
SOC rirng

Phat don, d6t thuc
bi

Tai nan lao dong

- Nguoi lao dong phai dugc tap
huén k¥ thuat Phat don, dét thuc
bi bao gém ca hudéng din sir dung
may cét co.

- Dbt thyc bi bang phuong phap
c6 kiém soat.

- Nguoi lao dong duoc hudng
dan, tap huin vé an toan lao dong
khi stir dung may cit co.

- Nguoi lao dong dugc trang bi va
st dung bao hd lao dong phu hop.

Moi trudng séng cla cong
ddng bi anh hudng xau

- Thong béo dén cong dong
trong trudng hop ddt thuc
bi.

- Phun thudc diét co,
phong trr sau bénh
hai

Anh hudng dén strc khoe.

- Khong sir dung loai thudc ¢ hoa
chat cam.

- Cty ¢6 quy dinh va thuc hién
dung quy dinh vé quan 1y va sir
dung hoa chat, thudc phong trir
sau bénh hai

- Nguoi lao dong dugc dao tao vé
sir dung thiét bi, hoa chat.

- Nguoi lao dong dugc trang bi

Anh hudng dén stc khoe.

- C6 thong bao dén cong
doéng truéc khi phun hoéa
chat.

- Khéng str dung thude diét
c6 va hoa chat bi cim
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Cac hoat dong
quan ly rirng va
cOng cu san xuat

Poi twong bi tac dong va gidi phap han ché rii ro

Nguwoi lao dong

Cong dong dén cw

va st dung bdo h¢ lao dong phu
hop.

Cudc, lap ho

Tai nan lao dong

- Nguoi lao dong phai duoc tip
huén, huéng din ky thuat; ddi véi
lao dong st dung may dé cudc,
lap hd phai c6 chimg chi hanh
nghé.

- Ngudi lao dong duoc tap huin,
hudng din vé an toan lao dong

- Nguoi lao dong duoc trang bi va
st dung bao hd lao dong phu hop.

3. Khai thac lam
san

- Chich mu cao su,
van xuat mua

- Nguoi lao dong phai dugc tap
hudn, huéng dan ky thuat khai
thac ma cao su (bao gdm ca sur
dung thudc kich thich ma va thude
chéng dong mu).

- Nguoi lao doéng van xuit mu
bing xe may phai thuc hién quy
dinh vé an toan giao théng, c6
chirng chi 1a1 xe may.

- Nguoi lao dong duoc tp huén,
huéng dan vé an toan lao dong.

- Nguoi lao dong dugc trang bi va
st dung bao hd lao dong phu hop.

- Chat ha cay rung,
lao xeo, van xuat go

Tai nan c6 thé xay ra

- Nguoi lao dong phai dugc dao
tao vé khai thac tic dong thap va
duoc huéng dan sir dung cac cong
cu lao dong trong Chat ha cay
rung, lao xeo, van xuét g0

- Khong khai thac luc troi dang
mua.

- Nguoi lao dong dugc trang bi va
st dung bao hd lao dong phu hop.

Tai nan c6 thé xay ra.

- Cong dong phai dugc
thong bao trudc khi thuc
hién viéc khai thac, c6 bién
canh bao ¢ khu vuc khai
thac, truong hop can thiét
s€ cO6 nguodi bao v€, canh
bao.

- Truong hop st dung may
moéc thiét bi dé van xuét
can co bién phap giam
thiéu tiéng on, xang dau,
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Cac hoat dong
quan ly rirng va
cOng cu san xuat

Poi twong bi tac dong va gidi phap han ché rii ro

Nguwoi lao dong

Cong dong dén cw

khi thai 1am 6 nhiém moi
truong song cua cong dong.

4. Van chuyén

- buong bo

- Tai nan lao dong nhat 12 & noi
duong cua, gip khic, noi c6
duong tran trong mua mua Iii.

- Xe, may phu hop, an toan, dam
bao dung tiéu chuan, khong cho
ngudi ngdi trén thung xe va khong
chd gd qua khd, qua tai di véi
van chuyén gb. Van chuyén mu
cao su phai st dung xe chuyén
dung cua cong ty.

- Khong van chuyén qua subi khi
mua 1.

- Nguoi lao dong phai dugc dao
tao ¢ bang lai xe.

- Nguoi lao dong dugc trang bi
va st dung bao ho lao dong phu
hop.

Tai nan giao thong.

- Cong dong phai duoc
thong bao trudc khi Cong
ty to chirc van chuyén 1am
san.

- Giam thiéu van chuyén ¢
not dan cu dong dac va vao
gior cao diém.

4. Bao vé rirng

- Chira chay rung

Tai nan lao dong
Xay dung va thuc hién phuong an
phong, chéng chay ring.

- Khéng dé chay rimg lay
lan sang rung cua coOng
déng va khu dan cu

- Phong trur dich sau
bénh hai

Anh hudéng dén sic khoé va an
toan cua nguoi lao dong.

- Khong sir dung hoa chat cAm.

- Khi st dyng thudc phai thuc
hién dung phuong cham: dung
thude, dung lidu lugng, ding lic
va dung cach.

- Nguoi lao dong dugc tap huin
vé k¥ thuat va an toan lao dong vé
st dung thudc hoa hoc.

- Nguoi lao dong dugc trang bi va
st dung bao hd lao dong phu hop.

Anh huong dén suc khoé
cta cong dong.

Thong bao dén cong dong
truée khi phun thudc phong
trir dich sau bénh hai.

- Giai quyét tranh
chap dat rirng hoac

Tai nan c6 thé xdy ra khi giai
quyét lan chiém dat, xam hai

Tai nan co thé xay ra.
- Giai quyét cac tranh chap
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Cac hoat dong
quan ly rirng va
cOng cu san xuat

Poi twong bi tac dong va gidi phap han ché rii ro

Nguwoi lao dong

Cong dong dén cw

lam san.

rung.

- Xay dung va thuc hién quy dinh
vé giai quyét tranh chap.

- Phéi hop véi chinh quyén dia
phuong dé giai quyét tranh chip,
coi trong vi¢c hoa giai va lam theo
ding phap luét.

theo quy dinh cua phap
ludt. - - Pam bao va gilr gin
trat tu, an toan xa hoi.

- Phéi hop voi ban va co
quan chiic ning dé giai
quyét tranh chap.

5. Lam dwong van
Xuat, van chuyen

Thi cong bang co
gioi

Tai nan lao dong.

- Khong lam duong van XUAt;

- Thiét bi, xe may dam bao chit
luong.

- Nguoi van hanh may moc, thiét
bi phai c6 ching chi hanh nghé.

- Nguoi lao dong duoc tap huén
vé k¥ thudt va an toan lao dong,

- Nguoi lao dong dugc trang bi
va sit dung bao hd lao dong phu
hop.

Tai nan, anh hudng dén
moi truong sdng cua cong
dong.

- Thong béo dén cong dong
trude khi thi cong.

- Giam thiéu tac dong x4u
tr cac thiét bi, may moc
dén moi truong séng cua
cong dong
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Phu luc 14

i QUY PINH
Ve xay dung va quan ly lan trai

I. Muc dich, yéu ciu

- Tao diéu kién dé nguoi lao dong gin voi noi san xuit, giam thoi gian di lai,
tang thoi gian tdc nghi¢p tai hién truong, qua do giap cho ngudi lao dong ting nang
xuat, tang thu nhap.

- Pam bao nhiing diéu kién thuan lgi cho nguoi lao dong trong san Xuét va sinh
hoat dé ho dugc yén tam, an toan va duy tri dugc suc khoé trong thoi gian ¢ 1an trai.

- Giam thiéu tac dong xau dén moi1 truong nhu lam 6 nhi€ém ngudn nudce, 6
nhiém dat, phat sinh Itra rimg va mat trat tu an toan xa hoi.

II. Vé xay dung va quan ly lan trai
1. Vé xay dung

- bia diém 1am lan trai: Gan dudng giao thong thuan tién trong di lai phuc vu
san xudt, doi sdng va sinh hoat cua nguoi lao dong. Co dién tich mat bang da rong
phuc vu cho sinh hoat, thoang mat vé mua he, kin gio vé mua dong, c6 ngudn nudc.
Khong Qat lan trai sat ven sudi, tranh dt 1an trai & nhitng noi dé bi tic dong cuia 1d, lut,
sat o dat...

- Mit bang l4n trai twong ddi bang phang, sap Xep, b tri hop 1y cac cong trinh
nhu noi ngt nghi; noi dé cong cu lao dong, thiét bi san xuat va nhién liéu (néu c6), noi
dit bép an, dam bao an toan trong phong chdy chita chdy va c6 nha vé sinh phu hop.

- Lan trai phai c6 mai che, chéng dot khi mua, chéng ning mua hé va gi6 lua
mua dong, chd ngu, nghi du rong cho ngudi lao dong, noi ngl ¢ giudng hodc phan,
c¢6 chiéu, chin, man. Phai dam bao du rong dap Gng yéu ciu nghi ngoi cua tit ca moi
nguodi tham gia sinh hoat va nghi lai tai lan trai, xung quanh lan phai c6 ranh thoat
nudc.

- Cong ty s& co ké hoach chii dong timg budc xay dung nha & cho cong nhén,
nguoi lao dong tién téi khong dé tinh trang ngudi lao dong ty [am 1an trai.

2. Trang bi va quan ly lan trai

- Khu vyc 1an trai phai c6 thiét bi chita chay, co ti so ctru thuong voi day du
cac loai thuoc thiét yéu va con thoi han st dung nhu: thuoc khang sinh, thuéc chong
sot rét, thudc chira ti€u chay, dau gid, bong bang, gac, thuoc hodc con sat trung, nep va
day budc;

- Lan trai phai c6 thung hodc ti dung rac, rac thai phai phan loai (rac ty phan
huy va rac kh6 phan huy) dugc thu gom va cho vao thung, tai dung rac (rdc tw phdn
huy dwge chén, ldp tai rimg; rdc khé phan huy phdi dinh ky giao cho don vi ¢6 chirc
nang xw ly). Thung rac, tui dung rac dat xa noi an, nghi cua ngudi lao dong va dat ¢
cubi hudng gié chinh. Ranh thoat nudc ludn luén dugc khai thong.
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- Nha v¢ sinh dat cach xa noi1 an, nghi, nguén nudce sinh hoat it nhat 50m va &
cudi hudng gié chinh, nha vé sinh dugc quay kin, c6 mai che, c6 ranh thoat nudc,
khong dé nudce tran qua. Bam bao st dung nha v¢ sinh sach sé thuong ky dugc khir
tring bang voi bot hodc thubc khir con tring. Chat thai tir nha vé sinh khong duoc
thoat ra song, sudi, khong lam anh hudng truc tiép dén noi an nghi, gay hai dbi véi
ngudi lao dong va cong dong dan cu.

- Thudng xuyén co bién phap khir tring bang voi bot hodc phun thude diét con tring.

- Trong truong hop bt kha khang (1%, bao...), néu l4n trai va cac bod phan trong
khu vuc lan trai bi hu hai phai dugc stra chita, b6 sung kip thoi dé dam bao cac yéu
cau va nd1 dung noi trén.

- Néu nguoi lao dong sinh hoat & 1an trai bi tai nan, dm dau ngay sau khi so ctiru
phéi dua dén co s& y té gan nhat dé tham kham va diéu tri.

- Nghiém cam cac hanh vi lam mat an ninh trat tu xa hoi trong khu vuc lan trai:
cO bac; mai dam; tang trit, st dung, mua ban ma tuy; tang trir vat li¢u no trai phép; xo
sat, danh nhau.

- Pbi véi nhitng 1an trai tam thoi hodc chi st dung thoi vu ngay sau khi két
thac hoat dong san xuét lan trai phai dugc thido do, don dep; 1ép lai khu vé sinh tra lai
mat bﬁng nhu ban dau; rac thai 1a kim loai, chat doc hai, hoa chat déu phai thu gom
van chuyén khoi rimg hodc giao cho don vi ¢6 trach nhiém xtr Iy.

III. Trach nhiém thi hanh

- Chu 14n trai 1a nong trudng hodc nha thau cé trach nhiém quan Iy 1an trai va
hudng dan nguoi lao dong thuc hién dugc quy dinh trén.

- Céac nong truong céd trach nhiém gidm sat viéc xay dung va quan 1y lan trai
trong pham vi dugc giao.

- Phong K thuat-san xut Cong ty c6 trach nhiém kiém tra, gidm sat viéc thyuc
hién quy dinh trén day. Pinh ky bdo céo tinh hinh thuc hién cho Lanh dao Cong ty vao
cac thang 6 va thang 12 hang nam.

- Cac Nong trudng va toan thé can bd cong nhan vién trong Cong ty co trach

nhiém phai tuén thu quy dinh trén day. Trong qua trinh thuc hién, néu c6 van dé can
b sung, sira doi, tap thé, c4 nhan bao cdo lanh dao Cong ty xem xét giai quyét.
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Phu luc 15

QUY DINH
Thu gom va xir ly rac thai trong quan ly rung

PHAN | ]
PHAN LOAI RAC THAI

1. Réc thai trong san xut, trong sinh hoat trudc khi dua di xu ly phai duoc
phan loai ngay tai noi phat sinh nhu: van phong, khu vyc san Xuat, vudn wom, ring
trong (gom rimg méi trong, rung kién thiét co ban, rimg kinh doanh), hanh lang bao v¢
ven sudi, khu vuce khai thac (g6), diém giao nhan mu, giao nhin gd, dudng van xuit
van chuyén mu va gd; noi xay dung sira chira cic cong trinh, nha, duong van chuyén;
1an trai, khu vuc nha & cta céan bd nhan vién va nguoi lao dong.

2. R&c thai dugc phan loai nhu sau:

a. Rac hitu co dé phan huy: 1a cic loai rac sau mot thoi gian s€ bi phan huy, thoi
rita trong diéu kién ty nhién: trai cay, vo trai cdy, rau céc loai, thic an thira hoac hét
han st dung; cac loai thuc véat, canh, ngon cay, 1a cay, xac dong vat...

b. Réc thai khé phan hity dugc chia 1am 2 loai d6 1a rac co thé tai ché va rac
khong thé tai ché. (1) Réac co thé tai ché 1a rac co thé s dung lai nhiéu lan tryc tiép
hodc dugc ché bién lai dé s dung nhu: gidy, cac tong, kim loai (khung sit, may, thiét
bi hong,...), cac loai nhwra... va (2) Réac khong tai ché 1a cac loai rac khong con kha
ning tai ché dé sir dung lai ma phai xtr 1y trude khi dwa ra méi trudng nhu pin, dau,
md&, hoa chit cac loai, bao bi dung phan bon, hoa chét, tai bau di qua st dung....

3. Dung cu chura rac 1a cac thung rac chuyén dung hodc tan dung cac vat dung
c6 san nhu thung, thung, sot, bao tai, thi nilon, riéng dbi v6i dau, m& cac loai phai dé
trong chai, lo, hop, can, thung co ndp day kin. Truong hop c6 diu md loang chay
xubng nén nha, xuong, bai go... phai dung mun cua hodc cat dé thAm hut sau d6 cho
vao dung cu chira rac dé dua di xur 1y theo quy dinh.

PHAN 1 ]
THU GOM RAC THAI

1. Thu gom rac thai tai van phong cong ty, van phong nong trudng, tai lan trai
va nha ¢ cua can bo cbng nhan vién.

- Réac duoc thu gom hang ngdy va dé dung noi quy dinh.

- Nha ¢, 1an trai cua nguoi lao dong phai c6 ranh thoat nudc, ddm bao an toan,
ngan nap, giit sach s& vé sinh mdi truong va canh quan. Trong pham vi khu vyc ¢ phai
c6 nha vé€ sinh cach xa noi 0, cach xa nguon nuéc (sudi, ao, ho.. .), st dung nha vé
sinh phdi ding quy dinh, khong gdy 6 nhiém méi truong. Rac dé phan huy & vin
phong nong trudong, ¢ lan trai dugc chon lap theo quy dinh, rac 1a canh, ngon cay, 14
cay duogc dot nhung khong dugc dot ¢ trong rung.

- Khong duge dé xay ra sy ¢ tran dau, néu cé phai duoc xir 1y kip thoi.

2. Thu gom réc thai tai hién trudng va noi san XUuat.
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a. Tai vuon uom
- Kho d¢ vat tu phai ngan nap, gon gang giir vé sinh cong nghiép.
- Réac dugc thu gom hang ngay va dé dang noi quy dinh.

- Cac loai rac ¢ vuon vom can dugc thu gom: céac loai thyc vat duge xur 1y khi
mé vuon wom; cac loai day leo, cay bui, co, cay con bi loai bo khi v¢ sinh, cham so6c
vuon; tai bau, bao bi, chai, 1o chira phan bon, hoa chat, hod chat du thura sau st dung.

- C6 hé théng cung cdp nude va thoat nudc an toan, cé hd xtr Iy nudc thai.
b. Tai hién truong trong rimg va trong khai thac

- Trong trong rung rac thai chu yéu 13 ti bau can duoc thu gom ngay khi trong
cdy, tai mdi hd trong nguoi trong ciy phai thu tai bau trude khi di chuyén sang trong
cdy & hd khac, sau mdi budi trong rimg, rac thai phai chuyén dén noi quy dinh cua
nong truong.

- Réc thai trong khai thac mu chu yéu 1a chén nhua dung mu bi bé, v&; mang
chin nudc mua bang nilon, mang dan ma va kiéng treo chén bang kim loai, diy budc
kiéng nilon khong con tac dung phai duoc thu gom hang ngay hodc hang tuan; riéng
vo chai, bao bi dung thudc, hoa chit hoic thudc, hoa chat du thira khong str dung phai
mang vé giao ndp cho ndng truong dé nong truong xu 1y theo quy dinh.

- Khong dé xay ra su cb tran dau dbi voi cac thiét bi, xe may trong qué trinh khai
thac go, van xuat go, van xuat mu cao su, néu sy ¢ tran dau xay ra phai xt Iy kip thoi.

- Réc thai sinh hoat phai thu gom, dat dung noi quy dinh.

c. R4c trong ring trong, & hanh lang ven subi va trén duong van chuyén

- Khong thai rac trong rumg, khu vyc hanh lang bao vé ven sudi va trén duong
van chuyén gd, van chuyén mu.

- Réc thai trong rimng bao gdm rac phat sinh trong san xuat hodc rac sinh hoat do
ngudi dan vt vao rung hodc hanh lang ven sudi hoac ¢ ven duong. Nguoi lao dong co
trach nhi¢m thu gom dam bao khong co6 rac trong pham vi phan cay khai thac mu dugc
giao; truong hop rac thai nhi€éu vuot qua kha nang thu gom phai bao cho t6 truéng dé
c6 bién phap ho tro. T6 trudng t6 san xuat co trach nhiém phat hién chi dao thu gom
rac thai ¢ hanh lang bao vé ven sudi trong pham vi quan ly cua t6; don doc nhac nho
ngudi lao dong trong to thu gom rac trong pham vi phan cay khai thac ma dugc giao.

- Trong rimg, & hanh lang bao vé ven subi va ven dudng van chuyén s& duoc bd
tri cac tai, thung dung rac thai.

d. Tai noi giao nhan mu, giao nhan gb

- Khong dé tinh trang vt rac bira bdi ¢ noi giao nhan mu, giao nhan go;

- B4 tri cac thi, thung, sot dé dung rac;

- Réc thai d& phan huy dugc chon lap tai rimg, rac thai khé phan huy bb tri hang
tuan hodc hang thang dugc chuyén dén noi xir 1y theo quy dinh.

- Tai cac diém thu nhap mil cAn xay bé chira nudc dé ria thiung dung mi, dinh
ki (ngay/tuan) cho xe hut nudc chd dén noi phu hop dé d6. Noi do nudce rira thung phai
xa noi cu dan sinh song, khong phai 1a dat canh tdc nong nghié¢p cua dia phuong, xa
khu vyc dau ngudn nudce, hanh lang bao v€ ven suoi. ...
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e. Tai cac cong trinh xay dung, bao dudng, stra chita duong

- Réc thai trong xay dung, sura chira duong thuong la vo1 vira, da, bé tong, gach
ngol vo, mai ton, cot thép, ong dan nudce, thach cao, thung hodc bao bi chira dung cac
loai nhién li€u, vat li¢u. Réac sinh hoat thai ra tr nhitng nguoi tham gia xay dung, sua
chita cong trinh.

- Céc thiét bi, xe may, phu tung, cac loai xang, dau md...phuc vu thi cong phai
dé mot noi riéng biét, khong dé xay ra su ¢d tran dau, néu cé phai xir 1y kip thoi.

- Thyc hi¢n phan loai rac theo quy dinh tai Phan I, rac d& phan huy duogc phép chon,
1ap gan rung; rac kho phan huy bén thi cong phai thu gom tu van chuyén, xur ly theo quy
dinh ctia Nha nude hoac thué don vi xtr Iy rac thai tai dia phuong dua di xur ly.

- Bén thi cong phai ddm vao v¢ sinh cong nghiép trong thi cong va vé sinh moi
truong trude khi ban giao cong trinh.

PHAN III
XU LY RAC THAI

1. Rac dé phan huy: Réac thai dé phan huy duoc xir Iy nhu sau:

a. Co thé tan dung dé u thanh phan compost;

b. Chén 14p: Pao hd gan rimg dé chén rac, rac thai duoc rai thanh timg 16p
trong h6 va phu dat 1én (c6 thé phun hoa chat hodc rac voi bot dé tang hiéu qua xur ly
va han ché con trung), phai dam bao khong c6 tui nilon, chai nhwa, cac loai rac kho
phan huy lan vao rac dé phan huy khi chon lap.

c.Tap két rac tai noi quy dinh dé don vi xir 1y rac thai tai dia phuong (don vi ky
hop dong véi Cong ty) dua di xur ly.

d. Dbi v6i canh, ngon, la cay co thé vun gon thanh déng roi d6t, nhung khong
duogc dot dudi tan rung, khi dot phai ¢6 nguoi canh phong cho dén khi rac chay hét.

2. Ra&c khoé phan huiy: Rac thai kho phan huy dugc xtr Iy nhu sau:

~a.Racco thé tai ché: Puoc tach riéng va dyng trong tui nilon hogc tai vai dé c6
thé dem ban cho ngudi thu mua phé liéu hodc ban cho céc co so tai ché.

b. Rac khong thé tai ché: Sau thu gom, rac duge dyng trong dung cu chira réc va dé
tai noi quy dinh cua van phong, tai noi quy dinh cua don vi xtr ly rac thai dia phuong
hodc tai diém tép két do Cong ty hodc Nong truong quy dinh dé don vi xur 1y rac thai dia
phuong van chuyén dua di xtr ly.

3. Trong bat ky truong hop nao ciing khong dugc dét rac trong rimg, dudi tan rimg.

4. Rac thai dé phan huy duoc xtr Iy hang ngay; ddi véi rac thai kho phan huy co
thé xtr 1y theo tuan hoic thang tuy theo timg loai.
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PHAN IV
XU LY VI PHAM

Nhung truong hop khong chap hanh quy dinh thu gom va xir 1y réc thai trén
day; tuy vao murc do ma t6 chirc, ca nhan vi pham s€ bi xur ly nhu sau:

- Mtic d6 nhe (can bd giam sat canh béo 1an dau va to chirc, c4 nhan vi pham da
khac phuc): Khién trach.

- Muc do nghiém trong (can bd giam sat canh bdo va 1ap bién ban, td chire, ca
nhan vi pham khong khéac phuc) thi cac bién phép ap dung nhu sau:

+ Tam thoi dinh chi hoat dong thi cong do khong xir 1y chat thai;

+ Phat tién 1.000.000 kip/mét cong trinh, ctia mdi dot kiém tra;

+ Yéu cau t6 chirc, ca nhan vi pham phai thu gom, xir Iy rac theo ding quy dinh;

+ Sau khi xr Iy ric xong méi tiép tuc dugc thi cong.

- Mirc d6 rit nghiém trong (can bo giam sat canh béo tir 02 1an va lap bién ban, to
chirc, ca nhan tai vi pham, khong khac phuc) thi cac bién phap ap dung nhu sau:

+ Dinh chi hoat dong do vi pham quy dinh vé thu gom va xur 1y rac thai;

+ Phat tién 10.000.000kip/mdt cong trinh, ciia mdi dot kiém tra;

+ Yéu cau t6 chirc, ca nhan vi pham phai thu gom, xir Iy ric theo ding quy dinh;

+ Sau khi xtr 1y rac xong méi tiép tuc duoc thi cong.

- Mirc do dic biét nghiém trong (Cong ty da 1ap bién ban tir 3 1an trd 1én va da
c6 van ban yéu cau khac phuc nhung t6 chirc, cd nhan khong thuc hi¢n) cac bién phap
ap dung nhu sau:

+ T6 chirc, ca nhan vi pham phai bdi thudong cho Cong ty moi thiét hai do to
chtrc, ca nhan do gay ra.

+ Huay bo hop dong hop ddng ddi véi t6 chirc, ca nhan vi pham.

~ PHANV
TO CHUC THUC HIEN

1. Phong K¥ thuat-San xuat, Van phong cong ty, thuong truc FSC chiu trach
nhiém kiém tra, giam sat quy dinh vé thu gom va xur 1y rac thai;

2. Thu truéng cac phong, ban nghiép vu, giam ddc cac néng trudng cé trach nhiém
chi dao, thyc hién quy dinh thu gom va xtr Iy rac thai tai don vi minh,;

3. Giam dbc cac nong trudng cé trach nhiém phdi hop véi cac Ban trong pham
vi quan 1y tuyén truyén van dong nhan dan trong khu vuc thyc hién vé sinh méi
truong, thu gom rac thai va khong bo rac vao rung, dat rimg ctia Cong ty;

4. T6 truong cac to san xuat chiu trach nhiém trudc 1anh dao Nong truong quan
1y, thu gom va xtr 1y rac thai theo dung quy dinh;

5. Cac 6 chure, ca nhéan hop dong kinh té voi cong ty (trong trong rumg, khai
thac, van chuyen gd, mu cao su, sua chira bao dudng duodng...) chiu trach nhiém phd
bién cac ndi dung quy dinh trén day dén tat ca bo phan quan 1y va ngudi lao dong cta
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don vi minh, dong thoi ¢6 trach nhiém quan 1y va t6 chire thuc hién quy dinh vé thu
gom va xu ly rac thai cua Cong ty;

6. Quy dinh thu gom va xur ly rac thai cua Cong ty duoc phd blen dén toan thé
can by, nhan vién va nguoi lao dong trong cong ty dé thuc hién; cac to trudng to san
Xudt c6 trach nhiém don ddc, nhic nho, giam sat ngudi lao dong trong to thyc hién quy
dinh nay.

Trén day 14 Quy dinh vé thu gom va xt 1y rac thai ctia Cong ty. Cac phong chirc
ning, cac ndng truong, cac to chirc ca nhan ky két hop dong véi Cong ty (trong ring,
khai thac gS, mu cao su, van chuyén, lam duong...) va can bd cong nhan vién trong
Cong ty nghiém tuc thyc hién.

Phu luc 16

QUY PINH
Ve quan ly phat trién co sé ha tang, hoat dong van tai
va lam sinh lién quan dén moi trwong va cac loai quy hiem, nguy cap

MUC |
QUY PINH CHUNG

Piéu 1. Quy dinh ndy quy dinh viéc quan ly phat trién co sO ha ting, cac hoat
dong giao thong van tai dé bao vé tai nguyén nudc, tai nguyén dat, cac loai quy hiém
va bi de doa, sinh canh, cac hé sinh thai va cac gia tri canh quan.

Piéu 2. Quy dinh nay &p dung trong pham vi quan ly rirng caa Cong ty.

MUC 11
QUAN LY PHAT TRIEN PUONG VAN XUAT, VAN CHUYEN

Piéu 3. Co s¢ ha tang trong giao thong phuc vu cho hoat dong quan ly rieng bao
gom duong van xuat va dudng van chuyén.

1. Pudng van xuat bao gom:

a) Puong van xuat chinh 1a duong dé dua 1am san tir noi khai thac mu, khai
thac go den mot noi tap trung (dugc goi diém giao nhan mu hoac béi giao go). Puong
van xuat chinh dugc danh dau trén ban do cling nhu trén hién truong.

b) Puong van xuat phu 1a duong van xuat khong can phai danh dau trén ban do,
nhung phai danh dau trén hién truong trudc khi kéo go ra duong van xuat chinh. Chicu
dai toi da ctia duong van xuat phu la 20m.

2. Buong van chuyén 13 duong dua 1am san tir diém giao nhan mu hoac tir bai
giao go den nha may hoac noi ti€u thu go.

Piéu 4. Viéc thiét ké, thi cdng nang cip va bao dudng cac tuyén duong van
chuyén Iam san trong pham vi quan ly caa Céng ty thuc hién theo quy dinh cta nudc
Cong hoa Dan chu Nhan dan Lao.
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Piéu 5. Mo mai, nang cap dudng van xuat va van chuyeén

1. Hé thdng dudng van chuyén cua Cong ty da hoan chinh, cac 16 rung déu co
duong bao, dia hinh trong khu vye tuong dbi bang phing nén Cong ty khdng mé thém
tuyén duong van chuyén, khdng mé dudng van xuat.

2. Tuy thudc vao diéu kién kinh té, quy md va cuong do kinh doanh cua Cong
ty va vao thoi diém phi hgp Cong ty s& nang cip céc tuyén duong van chuyén trong
pham vi quan ly caa Cong ty.

3. Khi mé dwong van xuét, van chuyén phai tranh khu vic hanh lang bao vé
ven suoi va khu két noi da dang sinh hoc;

4. Khong lam can tré dong chay va & dong ngudn nudc khi mé méi, stra chira
duong van xuat, van chuyeén;

Piéu 6. Bao dudng va stra chira dudng

1. Cham soc bao dudng duong: thuong xuyén lam kho rdo mat duong, nén
duong, dam bao duong ém, thuan khong cé nudc  dong trén mat duong.

2. Stra chira duong: boi dip nhung noi mit duong bi sut, 10n, 6 ga; nao vét khoi
thdng cong, ranh, dong chay, sua chira duong ngam, duong tran, cau cong bi hu hong.

3. Giam sat chat ché viéc quan ly, sir dung, bao dudng va sua chira duong.

MUC I
QUAN LY HOAT PONG VAN TAl

Piéu 7. Quan ly st dung dudng

Khong sir dung xe qua kho, ché vuot trong tai chay trén duong van chuyén.
Piéu 8. Quan ly hang hoa 1am san va phuong tién van chuyén

1. Nghiém cAm vén chuyén vt tu, hang hoa bi cAm theo quy dinh ctia Nha nudc.

2. Nghiém cdm viéc van chuyén 1am san trai phép, cac loai dong vat, thuc vat
ring dac biét 1a cac loai nguy cap, quy hiém, bi de doa.

3. Khi van chuyén 1am san, phuong tién van chuyén phai c6 day du tai liéu quy
dinh trong ho so van chuyén. Lai xe phai c6 ching chi hanh nghe.

4. X ly sy ¢6 tran dau

a. Trén phuong tién van chuyén phai ¢ cac vat tu xir ly su ¢d tran dau;

b. Nguoi l4i xe, phu xe phai ¢d kién thirc xt ly khi c6 sy ¢b tran dau xay ra;
c. Phat hién va xir ly kip thoi, hiéu qua khi su ¢6 tran dau xay ra.

5. Bién phap giam thiéu su xuéng cap caa gé/mi do viéc luu gb, mu tai ring.

a. GO, mi ngay sau khai thac déu duoc dua ra khoi rimg hoac chuyén dén noi
ché bien/tiéu thu.
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b. Truong hop ma néu chua van chuyén ra khoi rirng phai ¢é céc bién phap xu
1y khong dé ma giam cap (chdng dong mu bang Amoniac) hoic danh dong mu tai ring
(¢ diém giao nhan mu).

c. Trudng hop gd néu chua van chuyen ngay ra khoi ring phai dé tap trung, xép
thanh dong theo ting chung loai va phai dé ¢ noi bang phang, cao rao, khong c6 mach
nudc ngam, dia chat 6n dinh khéng bi x6i 1o, boi 14p.

MUC IV
QUAN LY CAC HOAT PONG LAM SINH

Piéu 9. Quan 1y gieo uom

1. Quan ly hoa chat

a. Han ché va c6 ké hoach giam thiéu sir dung phan vo co trong gieo uom, uu
tién stir dung phén hiru co, phan vi sinh;

b. Giam sat dé khdng sir dung cac loai hoa chat cam trong phong trir sdu bénh;

c. Thuc hién nghiém chinh viéc ghi chép, luu giit cac sé lidu xuat, nhap, st
dung cac loai vat tu phan bon, thudc trir sau va nhat ky gieo wom;

2. Quan ly vé sinh méi truong

a. Dam bao vuon wom gitr dugc vé sinh cong nghiép; thuc hién dang quy dinh
ve thu gom, phén loai, xir ly rac thai, khong dugc dé Iuu rac thai 1au ngay trong vuron wom;

b. Xay dung va duy tri hé théng cip nude va thoat nudc an toan;

¢. Thuc hién nghiém nguyén tic 4 dang khi phun thudc phong trir sdu bénh
“dung thudc, ding ndng do va lidu luong, dung luc, dung cach”.

Piéu 10. Quan ly trong va chim séc rieng

1. Thyc hién trdng va chiam soc ring theo ding quy trinh. Khdng sir dung céc
loai bién doi gien va cac loai ngoai lai xam hai.

2. Kiém soat viéc xir Iy thyc bi: khong dbt toan dién, thuc hién dét c6 kiém soat.

3. Giam thiéu sir dung phan vo co trong trong va chim soc ring; sir dung cac
chat co tac dung lam tang hiéu suat s dung cta phan bon.

4. Khong trong ring o hanh lang bao vé ven sudi va khu két nbi da dang sinh
hoc. Bam bao git toi thiéu ty 1€ 10% dién tich ring dugc khoanh nudi, phuc hoi ring
tu nhién.

5. Thu gom, phan loai, xt ly rac thai trong qué trinh trong rimg va cham séc
ring theo quy dinh cta Cong ty.

Piéu 11. Quan ly bao vé rirng

1. Khong sir dung cac tac nhan kiém soét sinh hoc trong bao vé ring. Phat hién
som va diét trir kip thoi cac loai ngoai lai xam hai.
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2. Nghiém cam cac hénh vi khai thac, san ban, bat, by cac loai dong, thuc vat
ring nhat 1a cac loai nguy cap, quy hiém. Phat hién, ngin chin va xt ly nghiém khic,
kip thoi cac hanh vi khai thac, sin ban, bat, by cac loai dong, thuc vat ring trai phép.

3. Theo ddi chat che thlep tai c6 thé xay ra trong khu vuc (11, gi6 xody, 16¢, han
han, chay ring, sau bénh hai) dé cé giai phap giam thiéu thiét hai do thién tai gay ra.

4. Thyc hién quy dinh phong chéng dich su bénh hai tong hop cua Cong ty;
quan triét va thuc hién phu:ong cham trong phong tru sau bénh hai “Phong la chinh, trir
kip thoi, toan dién, tong hop va triét dé”.

MUC V
TO CHUC THUC HIEN

Piéu 12. C4c phong ban chic ning, cac ndng truong va toan thé can bo cong
nhan vién trong Cong ty co trach nhiém thuc hién quy dinh nay.

Piéu 13. Cac nong truong cd trach nhiém thuong xuyén t6 chic kiém tra, gidm
sat viéc thuc hién cac Quy dinh quan ly phat trién co sé ha tang, hoat dong van tai va
1am sinh lién quan dén moi truong va cac loai quy hieém, nguy cap trong pham vi quan
ly cta don vi.

Piéu 14. Truong phong Ky thuat-San xuat Cong ty c6 trach nhiém tong hop va
dinh ky bao cao lanh dao Céng ty tinh hinh thuc hién Quy dinh quan ly phat trién co
so ha tang, hoat dong van tai va 1am sinh lién quan dén méi truong va cac loai quy
hiém, nguy cap vao cac thang 6 va thang 12 hang nam.

Piéu 15: Quy dinh nay c6 hiéu luc thi hanh ké tir ngay ky.

“Trong qua trinh thyc hién, néu ¢6 yéu cu sira doi, bo sung quy dinh trén day,
tap thé, ca nhan bao cao 1anh dao Cong ty xem xét giai quyet.

Phu luc 17:

QUY PINH
Quan ly cac loai sinh vat bien doi gen, tac nhan kiém soat sinh hec
va céac loai ngoai lai trong hoat dong quan ly rirng

PHAN I
QUY PINH CHUNG

Piéu 1. Cac loai sinh vat bién d6i gen, tic nhan kiém soat sinh hoc va céc loai
ngoai lai trong Quyét dinh nay duoc hiéu nhu sau:

1. Sinh vat bién d6i gen: Mot sinh vat trong do vat liéu gen (di truyen) da bi
bién d6i khong theo cach tu nhién nhu giao phdi va/hoic tai to tu nhién (Nguon: Cin
ctr vao FSC-POL-30-602 FSC Gia thich vé GMO (Sinh vat bién doi gen).
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2. Tac nhan kiém soét sinh hoc: Céc sinh vat duogc str dung dé han ché hay kiém
soat quan thé céac sinh vat khac. (Nguon: Can ctr vao FSC FSC-STD-01-001 V4-0 va
Lién minh Bao t6n Thién nhién Thé giéi (IUCN). Thuat ngit va dinh nghia duoc ding
trén trang web cua IUCN).

3. Loai ngoai lai: La mot loai, phan loai hoic don vi phan loai thip hon, dugc
dua dén bén ngoai khu phan bé tu nhién bao gom bét ky bo phan: giao tir, hat, trang,
hoac cy con caa loai d6 co thé ton tai va tai sinh sau (Ngudn: Cong wdc Pa dang Sinh
hoc (CBD), Chuong trinh Loai ngoai lai xdm hai, Thuat ngir va Dinh nghia dugc cung
cap trong trang web cua CBD). Trong céc loai ngoai lai c6 loai ngoai lai xam hai.

a) Loai ngoai lai xdm hai la loai nhanh chéng phéat tan ra bén ngoai pham vi ty
nhién cua ching. Loai xam hai c6 thé 1am thay doi cac mdi quan hé sinh thai giira cac
loai ban dia va cd thé anh hudng dén chirc ning cua hé sinh thai va sic khoe cua con
ngudi (Ngudn: Can ctr vao Lién minh Bao ton Thién nhién Thé gigi (IUCN). Thuat
ngr va Dinh nghia dugc dang trén trang web cuia IUCN). Loai ngoai lai x&m hai bao
gom loai ngoai lai xam hai da biét va loai ngoai lai c6 nguy co xam hai.

b) Loai ngoai lai xam hai d biét 1a loai dap tzng mot trong céc tiéu chi sau:

- Pang 14n chiém noi sinh sdng, canh tranh thic an hodc gay hai d6i véi cac
sinh vat ban dia, phat tan manh hodc gay mat can bang sinh thai tai noi ching xuat
hién va phat trién & nudc Cong hoa Dan cha Nhan dan Lao;

- Dugc danh gia 1a ¢6 nguy co xdm hai cao dbi véi da dang sinh hoc va dugc
ghi nhan la xdm hai ¢ khu vuc co6 khi hau twong dong véi I§hi hau cua Cong hoa Déan
chu Nhan dan Lao hoac qua khao nghiém, thur nghiém cé biéu hién xam hai.

¢) Loai ngoai lai c6 nguy co xam hai 1a loai dap irng mot trong cac tiéu chi sau:

- C6 kha ning phat trién va lan rong nhanh, c6 biéu hién canh tranh thuc an,
moi trudng song va co kha nang gay hai dén cac loai sinh vat ban dia cia nudc Cong
hoa Dan chi Nhén dan Lao;

- Puoc ghi nhan 1a xam hai tai khu vire ¢6 khi hau twong ddng vai khi hau cua
nudc Cong hoa Dan chu Nhan dan Lao;

- Pugc danh gia 13 ¢6 nguy co xam hai cao dbi v6i da dang sinh hoc cua nuée
Cong hoa Dan chu Nhan dan Lao.

Piéu 2. Viéc quan ly cac loai sinh vat bién do6i gen, tac nhan kiém sot sinh hoc
va cac loai ngoai lai nham duy tri can bang sinh thai, gép phan bao vé cac loai cay
trong, bao vé méi truong va bao vé da dang sinh hoc trong pham vi quan ly ring caa
Cong ty.

PHAN I1
BIEN PHAP QUAN LY CAC LOAI SINH VAT BIEN POI GEN,
TAC NHAN KIEM SOAT SINH HQC VA CAC LOAI NGOAI LAI

Piéu 3. Trong toan bo hoat dong quan 1y rimg cua Cong ty khdng st dung cac loai
sinh vat bién doi gen, cac tdc nhan kiém soat sinh hoc va cac loai ngoai lai xam hai.

Piéu 4. Chi str dung cac loai ngoai lai trong cac truong hop sau:
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1. La loai ngoai lai dugc phép st dung theo quy dinh cua Nha nudc;

2. LA loai da dugc Cong ty khao nghiém hoac c6 kinh nghiém sir dung bao gom
ca cac bién phap dé kiém soat va kha nang loai trir htru hiéu cac tac dong xam hai cua
loai ngoai lai;

3. Chung minh dugc c6 kha ning bao vé méi trudng va hiéu qua kinh té cao
hon han nhitng loai dang duoc sir dung trong khu vuc.

Diég 5. Can bo, cdng nhan vién trong Cong ty phai c6 nhan thuc vé cac loai
sinh vat bién doi gien, cac tac nhan kiem soat sinh hoc, cac loai ngoai lai va phai nhan
biét rd rang cac loai ngoai lai xam hai dé phat hién tai hién truong.

Piéu 6. Phat hién va xir Iy cac loai ngoai lai xam hai

~ 1.Can bo, cong nhan vién trong Cong ty, truc tiép Ia & cac nong truong, to san
xuat co trdch nhiém phat hién va théng bao kip thoi véi 1anh dao ve loai ngoai lai xam
hai xuat hién trong pham vi quan 1y duoc giao.

2. Khi phat hién cac loai ngoai lai xam hai trong pham vi quan ly, Cong ty s& )
chure du luc lugng va bién phap ki thuat nhamloai trir kip thoi, hitu hiéu cac loai ngoai
lai xdm hai.

Piéu 7. Cong ty s& phdi hop chat ché véi chinh quyén dia phuong, cac co quan

lién quan va ngudi dan trén dia ban dé sém phat hién, phong ngira, kiém soat va loai
trir cac loai ngoai lai xam hai.

PHAN 11
TO CHUC THUC HIEN

Piéu 8. Céac phong ban chic ning, cac don vi truc thuoc va toan thé can bo
cong nhan vién trong Cong ty cé trach nhiém thuc hién quy dinh nay.

Piéu 9. Trach nhiém cu thé

1. Truong phong K§ thuat-San xuit Cong ty c6 trach nhiém:

a. Tham muu cho 1anh dao trong viéc té chize huéng din nang cao nhan thic va
ky nang quan ly cac loai sinh vat bién doi gen, cac tac nhan kiém soét sinh hoc va cac
loai ngoai lai.

b. Xay dung va luu giit co so dir liéu vé quan ly cac loai sinh vat bién doi gen,
cac tac nhan kiém soat sinh hoc va cac loai ngoai lai.

c. Tong hop thong tin va dinh ky bao céo lanh dao Cong ty tinh hinh thuc hién
quy dinh vé quan ly cac loai sinh vat bién doi gen, cac tac nhan kiém soét sinh hoc, cac
loai ngoai lai vao cac thang 6 va thang 12 hang nam.

2. Giam dbc cac nong truong co trach nhiém:

a. To chiic tuan tra, kiém soat phat hién kip thoi nhiing hién tuong lién quan
den quan ly cac loai sinh vat bien doi gen, cac tdc nhan kieém soét sinh hoc va céc loai
ngoai lai dé xu 1y va bao cao lanh dao Cong ty.

b. Phdi hop voi chinh quyén va nhan dan dia phuong trong cong tac phong
ngua, kiém soat va loai trir cac loai ngoai lai xam hai.

Piéu 10. Hiéu luc thi hanh
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Quy dinh nay c6 hiéu luc thi hanh ké tir ngay ky.

Trong qué trinh thuc hién néu thay c6 noi dung can bo sung, stra doi, tap thé, ca
nhan cd trach nhiém bao cao lanh dao Cong ty dé xem xét giai quyét.

Phu luc 18

QUY PINH
Quy dinh quan ly nhirng tac dong cia viéc khai thac
va van xuat lam san de bao ton cac gia tri méi treong

MUC |
QUY PINH CHUNG

Dleu 1. Quy dinh viéc quan ly cac hoat dong trong khai thac va van Xuat 1am
san (bao gom g6 va 1am san ngoai gd) dé bao ton céc gia tri moi trudng, giam ty 1é ton
that ma va gd, tranh nhitng thiét hai téi cac san pham va cac dich vu khéc. Cac hoat
dong khai thac phai tuan thu “K§ thuat khai thac giam thiéu tac dong”- RIL.

Diéu 2. Quy dinh nay ap dung trong pham vi quan ly ring cia Cong ty.

MUC I
QUAN LY CAC HOAT PONG KHAI THAC VA VAN XUAT MU CAO SU, GO

Diéu 3. Phai co thiét ké trudc khi khai théc, thiét ké bang cao trén cy cao su (quy
hoach vo cao), thiét ke khai thac go doi vai ting 16 rieng theo quy trinh cua Cong ty.

Diéu 4. Hoat dong khai thac mu phai thyc hién theo dung thiét ké & bang cao
trén than cay cao su, khai thac go phai thuc hién theo dung thiét ké da duoc phé duyét.

Diéu 5. Quan Iy khau chuan bi khai thac

1. DB6i voi khai thac ma: Truéc khi cao ma, phai boc mu day, sta lai kiéng,
mang, vé sinh chén sach sg, Up chén.

Khi cao xong mu, trong thoi gian cho mu chay cdng nhan phai thuc hién boc
mu chén vuon cao ngay tiep theo, chén sau khi boc hét mua phai dugc Up 1én kiéng.

2. Doi véi khai thac go: Viéc ludng phét rimg (néu c6) phai hoan thanh trudc
khi chat ha cay rung it nhat 1 thang. Khong phat luong dé khai thac go ¢ khu vuc loai
trir bao gom ca hanh lang bao vé ven suoi.

Diéu 6. Quan Iy khau chit ha, cao ma

1. B6i véi cao mu:

a. Khi cao mu phai ¢dam bao vé tiéu chuan duong cao, d6 sau cao ma, mic do
hao dam, hao vo cao theo dung quy trinh ky thuat cia Cong ty. Cao xong, ngtra chén
1én va dan mu chay vao chén roi moi qua cao ciy khac. Can dic biét luu y viéc dan mu
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chay vao chén d6i v4i cao Up cd kiém soat. Cay nao cao trude trit trude, trat hét ma
trén phan cay cao, dat chén mu lai vi tri ctt d€ hing mu chay tré.

b. Viéc sir dung thude kich thich mi va thudc chéng dong mu phai theo ding
quy trinh k¥ thuat caa Cong ty.

2. Béi véi chat ha gd: chon hudng cay d6 va chat ha theo ding k¥ thuat; chiéu
cao goc chat dé lai thap nhat c6 thé dé tiét kiém go.

3. Khong chat ha cdy ring khi troi mua va/hodc ngay sau con mua. Pi voi
khai thac mu chi cao mu khi bang cao khd hoan toan.

4. Khong khai thac (gd va mi cao su) trong pham vi hanh lang bao v¢ ven sudi;
cay rung, canh ngon cay, rac thai khi khai thac roi xuong su6i deu phdi thu don khoi
IoNng suoi.

5. Duy tri canh quan khong Iam anh huong dén 16i di cua cac loai dong vat dén
cac dong chay dé ching uong nudéc.

Piéu 7. Quan ly khau cit canh, cat khic

1. Khong 1am hu hai g8, dam bao gd iy duoc c6 ty 1é lgi dung va gid tri thuong
pham cao nhat.

2. Khong dé g bi lan, truot khi cat.
3. Giam thiéu su pha hoai mat dat do cit canh, cit khuc, lao, xeo.
Diéu 8. Quan ly cac hoat dong sau khai thac

1. Dbi vai khai thac ma, sau khi cao xong muy, trong thoi gian cho mu chay
cong nhan phai thuc hi¢n boc mu chén vuon cao ngay tiep theo, chén sau khi boc het
mu phai duogc Up 1én kiéng.

Doi v6i khai thac gd khong lam hu hai g, dam bao gd lay dugc c6 ty 1€ loi
dung va gia tri thuong pham cao nhat.

2. V& sinh méi truong; thu, gom, phan loai rac thai, hod chit, xing dau m&
trong khai thac, rac thai sinh hoat ¢ hién truong va xir ly rac thai theo ding quy dinh.

3. Thuc hién ban giao ring sau khai thac (ké ca rirng kinh doanh mua/nhua sau
chu ky kinh doanh mu/nhua, va rirng khai thac go sau khi khai thac go).

4. B tri trong ring (trong tai canh) ngay trén 16 rirng mai khai thac, ngay trong
nam hodc vu trong ring cua ndm sau.

Diéu 9. Lya chon loai hinh van xuat phd hop dé giam téi da tac dong tiéu cuc
cua van xuat dén moi truong.

a) P6i voi mi cao su cd thé sach tay, dung xe may hoic xe cay cang dé chuyén
cho.

b) D61 véi go co the vac vai hodc dung xe cay cang d€ van xuat.

¢) Piém giao nhan mu, bai gd duoc dit sat bén duodng 16, xe 6 t6 khong duoc
vao trong 16 dé nhan go.

Piéu 10. Giam thiéu tac dong dén moi truong trong qua trinh van xuét cu thé 1a:

- Khong van xuat g khi troi mua va ngay sau con mua.
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- Giam thiéu su pha hoai cay con, tham thuc vat, dong chay, hanh lang bao vé
suoi va khu vuc loai trir c6 trén tuyén duong trong qua trinh van xuat.

MUC I11
TO CHUC THUC HIEN

Piéu 11. Céc phong ban chtic ning, cic ndng truong, cac nha thau va toan thé
can bo cdng nhan vién trong Céng ty cd trach nhiém thuc hién quy dinh nay.

Diéu 12. Céc nong truong c6 trach nhiém kiem tra, gidm sét viéc thuc hién cac
Quy dinh vé quan ly nhiing tac dong cua viéc khai thac va van xuat 1dm san dé bao ton
cac gié tri méi truong trong pham vi quan ly ctaa don vi.

Piéu 13. Truong phong Ky thuat-San xuat Cong ty ¢ trach nhiém tong hop va
dinh ky bdo cdo lanh dao‘Cc‘)ng ty tinh hinh thuc hién Quy dinh quan ly viéc khai thac va
van xuat l[am san dé bao ton cac gia tri moi truong vao cac thng 6 va thang 12 hang nam.

Piéu 14: Quy dinh nay c6 hiéu lyc thi hanh tir ngay ky.

_Trong qua trinh thuc hién néu c6 yéu cau stra doi, pé sung quy dinh trén day,
tap thé, ca nhan bao cao l1anh dao Cong ty xem xet giai quyét.

Phu luc 19:
QUY PINH
Vé quan ly dich sau bénh hai tong hop
PHANI
MUC PICH, YEU CAU

1. Muc dich

- Chui dong phong ngira, sian sang ung phé kip thoi voi dién bién cia dich sau
bénh hai, khéng ché duge dich sau bénh hai khi xuét hién trong pham vi quan 1y ring
cua Cong ty.

- Quy dinh mdt s6 hoat dong cu thé vé quan ly dich sau bénh hai dé can bo,
cong nhan vién trong Cong ty dé co trach nhiém xu 1y, giai quyét mot sd van dé lién
quan khi c6 dich sau bénh hai xay ra nham diét trir sdu bénh hai kip thoi, ngan chan
lay lan sang cac khu vuc khéc.

2. Yéu cau

- Tuyén truyén sau, rdng dén toan thé can b, cong nhan vién trong Cong ty vé
tac hai va anh hudng cua céc dich sau bénh hai va cach phong, chong khi c¢6 dich sau
bénh, sau hai xay ra.
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- Lam co s& cho viéc xay dung phuong an va chuan bi cac phuong tién, diéu
kién (nhan lyc, thiét bi, xe may, thudc bao v¢ thuc vat va cac vat tu lién quan) dé huy
dong kip thoi néu c6 dich sau bénh hai xay ra.

- Col trong sy ph01 hop gitra Cong ty, nong trudng voi chinh quyén dia phuong
cap Ban, cip huyén dé phat hién va xur 1y kip thoi, sém dép tit 6 dich va ngin ngira
dich sau bénh lay lan sang cac khu vuc khac.

- Thuong xuyén kiém tra giam sat, thuc hién nghiém quy trinh k¥ thuat, sém
phat hién va c6 phuong an, ké hoach kip thoi dé xur Iy dich sau bénh hai ¢6 hiéu qua.

PHAN II
NOI DUNG QUAN LY DICH SAU BENH HAI
1. Mt s6 sau, bénh hai thwong gip & rirng trong cia Cong ty

~ Hién tai Cong ty dang quan ly cac loai cay: (1) Cao su (8.506,4ha), voi cac
giong RRIV4, PB260 va GT1; (2) Bach dan (17,6ha) va (3) Cay Dieu (497,0ha), theo
doé mot so6 loai sau, bénh hai da hodc co thé xay ra trong rung trong ctia Cong ty nhu
Sau.

Bang tong hop mdt sé sau, bénh hai thudng gip trong rirng ciia Cong ty

TT | Loai ciy va giong Loai bénh Loai sau Ghi chu
- Phan tring
I 1.Cao su RRIV4 - Loét soc miéng cao
- Botryodiplodia
- Phan tring
2.Cao su PB260 - Loét soc mi¢ng cao
- Botryodiplodia
- Phan tring
3.Caosu GT1 - Loét soc miéng cao
- Botryodiplodia
1 Bach dan Chua ghi nhan
3 Bo xit mudi, sau
Il bicu . A
rom (sau bo)

2. N0oi dung quéan ly

2.1. Nguyén tic: Thyc hién nguyén tac phong trir dich sdu bénh hai:
- Phong la chinh;
- Trtr sém, trur kip thoi, nhanh chéng va triét dé;

- Str dung tong hop cac bién phap phong trir dich sdu bénh hai.

2.2. Bi¢n phap phong trir siu bénh hai tong hop

a. Bién phap canh tac va st dung glong cdy trong kho¢ manh c6 kha nang chong
hodc han ché, ngin nglra sdu, bénh hai, d6i voi ring trong con co thé trong hon
loai/ glong theo dam (16 hoac td san xuat). Bién phap nay cé uu diém 1a dé thuc hién,
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hi€u qua lau dai khong anh hudng dén moi truong, nhu cd nhuge diém 1a hi€u qua suy
giam nhanh khi céc loai sadu bénh phat trién manh.

b. Bién phap thu cong, co gioi vat ly: Day la bién phap quan trong. c6 thé ap
dung cac bién phap nhu biy anh sing, mui vi, bat bang vot hodc bang tay. Bién phap
nay c6 uu diém 1a diét trir dich hai truc tiép, d& thuc hién, khong phirc tap co6 hiéu qua
ngin chin siu, budm ngay tir giai doan méi sinh, nhung c6 nhuoc diém 1 khé thuc
hién hodc hiéu qua thap khi su bénh phat trién manh, thanh dich 16n.

c. Bién phap hoa hoc: Dung cac loai thudc hod hoc dé phong hodc diét tru sau
bénh hai. Bién phap nay c6 uu diém cia bién phap nay la diét nhanh, thoi gian ngan it
tén cong stc, hiéu qua rat cao, nhung c6 nhugce diém 1a ¢ thé gay anh huong xau dén
moi truong nhu anh huong dén strc khoé cua ‘nguoi lao dong va cong dong, dén moi
truong song cua dong, thuc vat trong khu vuc nhét 1a khong cé dinh mirc st dung hop ly.

d. Bién phép sinh hoc: St dung vi sinh vat ban dia, cac loai thién dich co san
trong khu vuc, bd sung thém cac ching vi sinh vat tir cdc san pham vi sinh dé ngin
chin dich hai va giam thiét hai do sau, bénh hai gy ra. Bién phap nay c6 vu diém nay
1a dam bao an toan cho ngudi, dong vat va moi trudng. CO tinh hiéu qua bén viing lau
dai va dam bao dugc hiéu qua vé kinh té. Nhuoc diém 1 hiéu qua chim, phu thudc
nhiéu vao loai thién dich.

e. Bién phap kiém dich thuc vat: La bién phap ngan chdn, phat hién, kiém soat
dbi tuong kiém dich thuc vat, d6i tuong phai kiém soat va sinh vat gay hai la. Bi¢n
phap nay giup ngin chin siu bénh hai tir nwdc ngoai va qua dudng nhap khau, hoic
ngan chdn sau , bénh hai di chuyen tr vang nay sang vung khac trong ndi dia. Noi
dung cua kiém dlch thuc vt bao gdm (1) CAm mang céac cay hodc cac san pham co
bénh nguy hiém tir ving nay dén ving khac, tir nudc nay dén nude khac. (2) Khoanh
ving bénh nguy hiém phat sinh & mét khu vuc nho khéng cho chung lay lan rong va
tich cuc ap dung cac bién phap tiéu diét ngay. va (3) Khi bénh lay lan dén khu vuc méi
thi can 4p dung cac bién phap khan cdp dé tiéu diét. Uu diém cua bién phéap nay la
ngan chan duogc su lay lan nguy hiém cta dich sdu bénh. Nhuoc diém 1a chi phi cao
hon rat nhiéu so v&i cac bién phap con khac.

Khi c6 dich sau bénh hai trong Cong ty, vi¢c ap dung bi€n phap phong trir sau
bénh hai néu trén day phai dugc phép cia lanh dao Cong ty. Truong hop ap dung bién
phéap hoa hoc trong phong trir sdu bénh hai cdy rung thudc pham vi quan ly cua Cong
ty, thuc hién theo quy dinh nhu sau:

a. Doi véi cay cao su:

‘ - Bénh phan trang: Stir dung thubc c6 hoat chat Hexaconazole (Anvil 5SC) pha
nong do 0,2%. Dung may phun cao 4p dat do cao trén 20m, phun déu trén tan 14 khi co
khoang 10% céy co6 1a non nhu chan chim va ngung phun khi c6 80% cay c6 la 6n
dinh. Phun khi tro1 lang gié va khong phun khi troi nang gat.

- Bénh loét soc miéng cao: Su dung thudc c6 hoat chat Metalaxy+Mancozeb
(Ridomil gold 68WG, ) pha nong d6 2%, dung co quét 1 bang rong 1,5-2,0cm trén
miéng cao.

- Bénh Botryodiplodia: Str dung thudc c6 hoat chat Hexaconazole (Deco Hexa
5SC), pha nong do 0,5%. Dung binh deo vai hodc may cao ap phun k¥ Ién vét bénh,
dac biét phun k§ ¢ d6 cao 0-2,5m cach chan voi.
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b. Béi v6i cay bach dan: Hién tai, chua ghi nhan sau bénh hai nao. Khi phat sinh
sau bénh hai s thuc hién phong, tri theo di€u kién thyc té.

c. Pbi voi cay diéu:

- Bo xit mudi, siu rém (sau bo): St dung thudc Decoking 585EC c¢6 hoat chit
Chlopyrifos Ethyl+ Cypermethrin, pha nong do tir 0,3% dén 0,4% (tuy thudc vao so
lugng sau hai). Yéu cau phun déuﬁ trén toan by bé mat 14 dam bao thudc phu déu,
khong 161 s6t. Phun vao cac thoi diém mat troi va lang gi6; khong phun vao thoi diém
nang gat hodc tro1 mua.

PHAN III
TO CHUC THUC HIEN

1. Phong K¥ thuét — Sin xuit Céong ty

- Chu tri, phdi hop v6i phong Tai chinh-Ké toan, cic Nong truong thuong
Xuyén klem tra, giam sat cong tac v¢ sinh rung, v¢ sinh mdi truong, giam sat cac hoat
dong trong, chim soc, bao vé, khai thac rimg, truong hop xuit hién dich sau bénh hai
phai kip thoi cdo 1anh dao Cong ty.

- Hu(ﬁrng~ dan, don dbc cac don vi truc thude thue hién phong chéng sau bénh
hai cay rung, san sang ung pho khi c6 dich sau bénh hai xay ra.

- Truong hop co6 dich sau bénh hai phai phat hién kip thoi, xay dung ké hoach
va d¢ xuat bién phap xur Iy, bao cao lanh dao Cong ty xem xet, quyet dinh (bao gom ca
truong hop vuot qué kha nang ki€ém soat cua Cong ty).

2. Phong Tai chinh-Ké toan

- Phéi hop v6i phong K§ thuat-San xuét 1ap ké hoach tai chinh va chuén bi du
kinh phi phuc vu cho céac hoat dong chong dich khi c6 dich sau bénh hai xay ra.
3. Cac Nong truong

- Thuc hién cong tac tuyén truyén dén toan thé CBCNV néng trudng, kiém tra
theo doi, phat hién sau bénh hai va phai bao cao ngay voi lanh dao Cong ty dé co
hudng xtr ly. Thyc hién tot cong tdc v€ sinh mdi truong trong cac hoat dong quan ly
rung.

- Quan hé véi chinh quyén va nhan dan trong cac ban dé tuyén truyén vé phong
chong dich sdu bénh hai, ph6i hop voi chinh quyén d€ van dong nhan dan tham gia
chong dich sau bénh hai khi dich sau bénh hai xuat hién

Trén day 1a Quy dinh vé Quan 1y dich hai téng hop. Yéu cau cac Phong ban
chtric nang, cac nong trudng cé trach nhiém thuc hién.
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Phu luc 20:

QUY PINH ’
Quan ly, si dung hoé chat

I. Céc nguyén tic sir dung héa chat

1. Trong cac hoat dong quan 1y rimg tuyét d6i khong st dung cac loai hod chat
nam trong danh muc cdm ctia FSC, WHO va ctia nha nuéc CHDCND Lio.

2. Han ché tbi da st dung cac loai phan bon vo co, ting cuong st dung phan vi
sinh, phén hitu co, thudc trir sdu bang ché pham sinh hoc.

3. Tang cudng ap dung bién phap phong trir dich sau bénh hai tong hop.

4. Hoa chat sir dung khi mua hoic dugc cung cip phai c6 ngudn gbe xuat xtr rd
rang, dam bdo tiéu chuan chat lugng, c6 luu nhan méc.

5. Cong nhan vién trong quan 1y va khi sir dung phai duoc tip huin va phai
tuan thu cac huéng dan, quy dinh cua Nha nudc vé vé sinh, an toan lao dong va bao v¢
moi trudong.

6. Khong sir dung hoa chit (bao gom ca thudc bao vé thuc vat, phan bon céc
loai) trong pham vi hanh lang bao vé ven sudi, khu két ndi bao vé da dang sinh hoc.
Vé6i khu rimg c6 gia tri bao ton cao (HCVF) khi str dung hoa chét phai cach xa khu
bao ton tir 10 mét tré 1én, ddi v4i cac ao, hd nude, khu dan cu phai cach xa tir 30 mét
tro 1én.

II. Phong trir siu bénh hai

* Péi twong: Sau bénh hai thuong xuit hién ¢ cac khu rimg non tir 1 dén 3 tudi,
rimg trong giai doan kién thiét co ban va c6 thé xay ra d6i voi rimg kinh doanh (trong
giai doan khai thac mu).

* Noi dung: Thudng xuyén kiém tra, giam sat dé phat hién sau bénh hai va kip
thoi xtr 1y, xac dinh nguyén nhan, xay dung ké hoach, lich trinh giam sat, mo so theo
ddi va danh gia két qua phong trir sau bénh hai.
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1. Quy trinh kiém soat, sir dung hoa chat

SO PO QUY TRINH
Xuit hi¢n
siu, bénh Xae dinh Mua
hai Phong KT-SX Cty| leai  sau thuoc
(Von wom, (Phdi hop véi " | bénh hai g
rung trong) Nong truong)

Doi chiéu dé khong mua va sir dung thuow cim
st dung theo quy dinh ciia FSC, WHO va cua
Nha nwoc Lao

Do cdn bj ky thudt hodc cong nhdn da qua tap
hudn, co trang bi bao ho lao dong phu hop

v

Kiém tra, danh , £
gid két qua va Vé sinh, thu gom | Sir dung thuoc theo
b0 c40 B bao bi hoa chat dé nguyén tac 4 ding

A

+ Phong K§ thuat-San xudt, cic Nong trudng thudong xuyén kiém tra, theo ddi
giam sat dé phat hién sau bénh hai kip thoi va d& xuat hudng xur 1y;

+ Khi co s¢ phat hién c6 sdu bénh hai, phong K¥ thuat-San xuat phdi hop voi
cac phong ban lién quan va cac NOng truong xac dinh loai sau, bénh hai va tim giai
phap xu ly.

+ St dung bién phap dung thudc hoa hoc: Céan bd ky thuat xac dinh loai thudc
st dung (sau khi di ddi chiéu) khong thudc danh muc hoa chit cdm st dung cua FSC,
WHO va ctia Nha nudc Lao, 1ap phuong an xtr 1y trinh 1anh dao Cong ty phé duyét;

+ Giao cho phong KD XNK mua véi sé lugng di dung cho cong viée, khong
du trir hoa chat tai kho Cong ty;

+ Giao cho nguoi di dugc ddo tao, tdp huan sir dung thudc (pha ché va phun
thudc); khi sir dung phai tuan thi quy dinh ctia Nha nudc vé an toan lao dong va moi
truong: Mic day di quan 4o bao ho, ging tay, gidy, mi, kinh; khong an udng khi phun
thude; str dung thube néng do, dang liéu luong va huéng dan cia nha san Xuét, tuan
thu ding gidi phap xu 1y da dugc phé duyét;

+ Sau khi str dung héa chat ngudi str dung phai thu gom bao bi thudc, rac thai
dé xur Iy theo quy dinh; Co rtta sach s€ dung cu vira sit dung tranh dé luu lai thudce
trong dung cu; vé€ sinh than thé sach s& sau khi st dung thudc;

+ Phong K¥ thuat-San xuét chiu trach nhiém kiém tra, giam sat thuong xuyén
trong sudt qua trinh str dung thude va lap bao cao két qua xur 1y sau bénh hai 1én Ban
Giam doc Cong ty.
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2. Nguoi chiu trach nhi¢m chinh kiém soat sir dung hoa chat

Ong: Truéng phong KTSX cong ty - Thuong truc FSC Cong ty

3. Ky thuit phong trir siu bénh hai

a. Mot s6 loai thudc phong trir siu bénh hai Céong ty thuwong sir dung

Biéu s6 1: Danh muc thudc phong trir sdu bénh hai Cong ty thuong sir dung

STT Tén thudc Thanh phan Cong dung

Tri bénh héo den dau 14 do ném, bénh
1 | DECOHEXAS5SC | Hexaconazole | rung la Corynespora, bénh nam hong,
bénh phan trang

(Metalaxy +

o | Rinh Myn 720WP Mancozeb)

Bénh loét soc mat cao

b. K§ thuit phong trwr

Ngudi duoc phan cong dung thude hoa hoc phai qua tip huan, khi str dung phai
tuan thu moi hudng din, quy dinh ctia Nha nudc vé an toan lao dong va moi truong.
Mang bao hé day du, phu hop theo quy dinh, sir dung thudc dung ndng do, lidu luong
va hudng din cta nha san xuit cia Cong ty, tudn thi ding cac giai phap xu Iy di duogc
phé duyét.

* Mot s6 lwu y khi tién hanh phun thudc:

+ Pam bao an toan lao dong: Nguoi thuc hién pha ché va phun thude co du bao
ho lao dong 1a quan 4o bao ho, mii bao vé dau toc, gidy vai, ging tay, kinh bao vé mit.

+ Pha ché thudc: Co6 du trang bi bao ho, khéng dn udng hay hut thude khi pha
thudc va phun thudc, pha ding ndng do, lidu lugng, khong dung tay truc tiép tiép stc
voi thude.

+ Thoi diém phun: Budi sang phun thudc sau khi mit trdi moc, 14 cdy da kho
swong hodc phun vio budi chiéu khi chuan bi hét ning dé thudc phéat huy tac dung,
khong bi phan huy.

+ Hudng gi6: Nguoi phun thudc phai phun nguoc chicu gio va di giat lui dé
tranh thudc bay vao ngudi 1am anh huong dén sire khog.

+ Cam str dung hoa chat trong pham vi cach ngudén nudc 10 mét va cach ho
nudc 30 mét.

+ Sau khi sir dung héa chat ngudi st dung phai thu gom bao bi thudc can than
va xu ly theo dung quy dinh; Co rta dung cu vira stt dung sach s tranh dé luu lai
thudc trong dung cu; Vé sinh than thé sach s& sau khi sir dung thude.

III. Danh muc cic loai héa chit bi cAm sir dung

Tiéu chi 10.7. ctia BO Tiéu chuan FSC-STD-LAO-01-2020 xac dinh rang: “T
chire s& sir dung céc bién phap quan 1y dich hai va 1am sinh tong hop nham trdnh hozc
loai bd viéc str dung thudc trir sdu hoa hoc. To chirc s& khong st dung bat ky loai
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thude trir sdu hoa hoc nao bj FSC cam. Khi st dung thude trir su, T6 chirc phai ngan
ngira, giam thiéu va / hodc sira chira nhimg thiét hai d6i v6i cac gia tri moi trudng va
strc khde con nguoi”.

A. Cic loai thudc cAm str dung do cic to chirc qudc té dé xuit va do Nha
nuéc Lao quy dinh

1. Thudc trir sdu c6 tinh ddc hai cao, theo quy dinh ciia FSC (Tiéu chuin
FSC-STD-30-001aEN c6 hi¢u lwce tir thang 4-2016):

1,3-dichloropropene, 2,4-D; 2,4-DB; 4-indol-3-ylbutyric acid, Aldicarb, Aldrin,
Alpha-cypermethrin, Aluminium phosphide, Amitrole, Atrazine, abamectin, acephate,
acequinocyl, acetamiprid, acetochlor, acrinathrin, acrolein, alachlor, alpha-
chlorohydrin, aluminium phosphide, ametryn, amisulbrom, amitraz, anthraquinone,
Arsen and its coumpounds, azaconazole, azafenidin, azamethiphos, azinphos-ethyl,
azinphos-methyl, azocyclotin; Avando.

Benomyl,  Brodifacoum,  Bromadiolone,  bendiocarb,  benfuracarb,
benthiavalicarb-isopropyl , beta-cyfluthrin; cyfluthrin , beta-cypermethrin, BHC mixed
isomers, bifenthrin, bioallethrin, bioresmethrin, Borax; disodium tetraborate, Boric
acid, bromethalin, bromoxynil, bromoxynil octanate, bromoxynil-butyrate,
bromoxynil-heptanoate, bromoxynil-potassium, bronopol, butachlor, butocarboxim,
butoxycarboxim;

Carbaryl, Carbosulfan, Chlordane, Chlorothalonil, Chlorpyrifos, Cyfluthrin,
Cypermethrin, 2-ethylhexyl ester 2-(2,4-DP), Cadmium and its compounds, cadusafos,
Calcium cyanide, calcium phosphide, captafol, captan, carbendazim, carbofuran,
cartap; cartap hydrochloride, chinomethionat, chloralose, chlorantraniliprole,
chlorethoxyfos, chlorfenapyr, chlorfenvinphos, chlorfluazuron, chlormephos,
chloroacetic acid, chlorophacinone, chloropicrin, chlorotoluron, chlorpyrifos-methyl,
cholecalciferol, clofentezine, coal tar oils; CAS 8002 29, copper oxychloride, copper
sulfate (tribasic); copper hydroxide sulfate, copper(ll) hydroxide; cupric hydroxide,
coumaphos, coumatetralyl, cupric sulfate-tricupric hydroxide, cuprous oxide,
cyanazine, cyenopyrafen, cyflufenamid, cyhalothrin, cyhexatin, cyphenothrin,
cyproconazole, cyprodinil;

Dma salt (= dichlorprop, dma salt), DDT, Deltamethrin, Diazinon, Dicamba,
dma salt, Dicofol, Dieldrin, Dienochlor, Difethialone, Diflubenzuron, Dimethoate,
Diquat dibromide, Diuron, daminozide, demeton-S-methyl, diafenthiuron,
dichlofluanid, dichlorvos; DDVP, diclofop-methyl, dicrotophos, difenacoum,
diflumetorim, dimethametryn, dimethyl disulfide, dimethylvinphos, dimoxystrobin,
dinobuton, dinocap, dinoterb, diphacinone, disulfoton, DNOC and its salts, dodine;

Endosulfan, Endrin, Epoxiconazole, Esfenvalerate, Ethion, EDB; ethylene
dibromide, edifenphos, emamectin benzoate, empenthrin, endothal, endothal-
dipotassium, EPN, ergocalciferol, ethiofencarb, ethoprophos, ethyl-parathion,
etofenprox, etoxazole, etridiazole;
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Fenitrothion, Fipronil, Fluazifop-butyl, Flufenoxuron, famoxadone, famphur
(ESA), fenamiphos, fenarimol, fenazaquin, fenbutatin oxide, fenobucarb, fenoxycarb,
fenpropathrin, fenpyroximate, fenthion, fentin, fentin acetate, fentin hydroxide,
fenvalerate, flocoumafen, fluazinam, fluchloralin, flucythrinate, flumioxazin,
fluopyram, fluoroacetamide, fluquinconazole, flusilazole, flusulfamide, fluthiacet,
forchlorfenuron, formaldehyde, formetanate, formetanate hydrochloride, fosthiazate,
furathiocarb, furfural,

Gamma-cyhalothrin, glufosinate-ammonium, guazatine;

Heptachlor, Hexachlorobenzene, Hexazinone, Hydramethylnon, halfenprox,
haloxyfop-methyl, heptenophos, hexaflumuron, hexythiazox, hydrogen cyanide;

Isoxaben, imazalil, imicyafos, imidacloprid, iminoctadine triacetate,
imiprothrin, indoxacarb, iodomethane, ioxynil, ioxynil octanoate, ioxynil-sodium,
iprodione, iprovalicarb, isocarbophos, isofenphos-methyl, isoprocarb, isopyrazam,
isoxaflutole, isoxathion; Kadethrine, kresoxim-methyl; Lamba-cyhalothrin, lindane;
gamma-HCH, Lead and its compounds, linuron, lufenuron; Mancozeb, Metam sodium,
Methoxychlor, Methylarsonic acid (monosodium methanearsenate, MSMA),
Methylbromide, Mirex, magnesium phosphide, malathion, maneb, mecarbam,
mepanipyrim, meptyldinocap, Mercury and its compounds, metaldehyde,
methamidophos, methidathion, methiocarb, methomyl, methyl bromide, methyl
isothiocyanate, metiram, metofluthrin, metribuzin, mevinphos, milbemectin, Mineral
oils; paraffin oils cont. > 3 % DMSO (Dimethyl sulphoxide), molinate,
monocrotophos; Naled, nabam, nicotine, nitrapyrin, novaluron, noviflumuron;
Oryzalin, Oxydemeton-methyl, Oxyfluorfen, omethoate, oxadiazon, oxamyl;

Paraquat, Parathion, Pendimethalin,  Pentachlorophenol,  Permethrin,
Propaquizafop, Propyzamide, paraquat dichloride, parathion-methyl, phenothrin,
phenthoate, phorate, phosalone, phosmet, phosphamidon, phoxim, picloram,
picoxystrobin, pindone, piperophos, pirimicarb, pirimiphos-methyl, prallethrin,
procymidone, profenofos, profoxydim, propachlor, propanil, propargite,
propetamphos, propoxur, pronamide, prothiofos, pymetrozine, pyraclofos,
pyraclostrobin, pyraflufen, pyrazachlor, pyrazophos, pyrethrins (pyrethrum),
pyridaben, pyridaphenthion, pyridin-4-amine,  pyrifluquinazon, pyriftalid,
pyrimidifen; Quintozene, quinalphos, quizalofop-P-tefuryl; Resmethrin, rotenone;
Simazine, Sodium cyanide, Sodium fluoroacetate 1080, Strychnine, Sulfluramid,
2,4,5-T, sedaxane, silafluofen, spirodiclofen, spiromesifen, sulfotep, sulfuryl fluoride;

Tebufenozide, Terbumeton, Terbuthylazine, Terbutryn, Thiodicarb, Toxaphene,
(Camphechlor), Triadimenol, Trifluralin, tau-fluvalinate, TCMTB; 2-
(thiocyanatomethylthio) benzothiazole, tebufenpyrad, tebupirimfos, teflubenzuron,
tefluthrin, temephos, tepraloxydim, terbufos, tetrachlorvinphos, tetraconazole,
tetramethrin, theta-cypermethrin, thiacloprid, thiocyclam, thiofanox, thiometon,
thiophanate-methyl, thiosultap monosodium, thiram, tolfenpyrad, tolylfluanid,
tralomethrin, transfluthrin, triazamate, triazophos, triazoxide, tribufos, trichlorfon,
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trifloxystrobin, triflumuron; Vamidothion, vinclozolin; Warfarin; XMC; Zeta-
cypermethrin, Zinc phosphide, zineb, ziram, ZXI 8901,

2. C4c héa chit cé tinh doc hai dac biét (nhém IA) theo WHO

Aldicarb, Brodifacoum, Bromadiolone, Bromethalin, Calcium cyanide,
Captafol, Chlorethoxyfos, Chlormephos, Chlorophacinone, Difenacoum, Difethialone,
Diphacinone, Disulfoton, EPN, Ethoprophos, Flocoumafen, Hexachlorobenzene,
Mercuric chloride, Mevinphos, Parathion, Parathion-methyl, Phenylmercury acetate,
Phorate, Phosphamidon, Sodium fluoroacetate, Sulfotep, Tebupirimfos, Terbufos

3. Cac hoa chit c6 tinh djc hai cao (nhém IB) theo WHO

Acrolein, Allyl alcohol, Azinphos-ethyl, Azinphos-methyl, Blasticidin-S,
Butocarboxim, Butoxycarboxim, Cadusafos, Calcium arsenate, Carbofuran,
Chlorfenvinphos, 3-Chloro-1,2-propanediol, Coumaphos, Coumatetralyl, Zeta-
cypermethrin, Demeton-S-methyl, Dichlorvos, Dicrotophos, Dinoterb, DNOC,
Edifenphos, Ethiofencarb, Famphur, Fenamiphos, Flucythrinate, Fluoroacetamide,
Formetanate, Furathiocarb, Heptenophos, Isoxathion, Lead arsenate, Mecarbam,
Mercuric  oxide, Methamidophos, = Methidathion, = Methiocarb, = Methomyl,
Monocrotophos, Nicotine, Omethoate, Oxamyl, Oxydemeton-methyl, Paris green,
Pentachlorophenol, Propetamphos, Sodium arsenite, Sodium cyanide, Strychnine,
Tefluthrin, Thallium sulfate, Thiofanox, Thiometon, Triazophos, Vamidothion,
Warfarin, Zinc phosphide .

4. Danh muc thudc bao vé thuc vat khéng dwoc phép sir dung tai Lao

Thuoc trir sau

Aldrin Dinitrocresol Methamidophos
BHC Demeton Methomyl
Chlordane Endrin Methyl parathion
Chlordimeform Endosulfan Monocrotophos
Chlorfenvinphos Ethyl Parathyon Polychlorocamphene
Chlorthiophos EPN Phorate
Cyhexatine Heptachlor Schradan
DDT Hexachloro cyclohexane TEPP
Dieldrin Leptophos Toxaphene
Dimefox Lindane
Thudc diét nAm + A175:F191
Binapacry! Mercury and mercury PMA

compounds
Captafol MEMC Selenium compound
Cycloheximide
Thudc diét chudt
Chlorobenzilate Sodium fluoroacetate

Thubc diét cé
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2,45-T

Dinoterb acetate

Sodium chlorate

Dinoseb

Paraquat

Thudc xong khéi

EDB

Ethylene oxide

Methyl bromide

Cic loai thudc khic

Arsenic compound

Daminozide

Phosphamidon

Calcium arsenate

Fluoroacetamide

Sodium Arsenite

DBCP

Oxamyl

Thallium (i) sulfate

(Théng bdo s6 1098/CTT, ngay 08/06/2020 cuia Cuc Trong trot B6 Nong Lam nghiép VIv:

Danh muc thuéc bdao vé thuc vt cho phép sur dung va cam sir dung tai CHDCND Lao doi voi
viéc quan 1y trong san xudt mia miea nam 2020)

B. Quan Iy, sir dung thudc

Cong ty thudong xuyén dbi chiéu cac loai hoa chit Cong ty mua, sit dung voi
danh muc hoéa chit do FSC cAm st dung tai Tiéu chuin FSC-STD-30-001a EN ngay
10/2/2015 va tiéu chuan FSC-STD-30-001a EN cap nhat ngay 02/10/2017; Danh muc
hoa chit bi cAm sir dung theo quy dinh ctia Nha nudc Lao.

Viéc xuit, nhdp cac loai hoa chét phai c6 s6 sach theo ddi. Trudng hop cé dich
sau bénh hai sau khi phun thudc phong trir phai c6 kiém tra, danh gia két qua cua viéc

t6 chtrc phong chdng dich va sir dung thude.

Trén day 1a Quy dinh vé quan 1y, st dung thudc hoa chét. Giam dbc Cong ty yéu

cau cac phong ban chirc ning, cac Nong trudng nghiém chinh chip hanh./.
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Phu luc 21:

KE HOACH
Bao vé vung két noi da dang sinh hoc
va khu vue hanh lang ven suoi giai doan 2020-2054

I. HIEN TRANG CAC VUNG KET NOI PA DANG SINH HQC VA
VUNG HANH LANG VEN SUOI

‘Ké hoach bao vé khu vuc két ndi da dang sinh hoc va viing hanh lang ven suéi
bao gom cac khu vuc du da bi anh hudéng do khong dugc quan ly hodc do cac hoat
dong trong qua khir tac dong nay can phai phuc hoi, bao Vé.

Hanh lang ven sudi, viing két ndi da dang sinh hoc 1a noi giao tiép giita cac
vung/nguon nudc, la noi dé sinh vat ¢6 thé di chuyén, tiép can, xuyén qua cac loai sinh

canh khac nhau.

Biéu so 1. Hién trang hanh lang ven sudi khu két néi da dang sinh hoc

TT | Pon vifld Térl:sﬁng, Cdl;lce?h(;gl 'Dién Mo ta hiénA Frang canh quan
suoi, ho £ tich (ha) moi treong
suoi (m)
|| Nong 8,458 |  11.10
treong 1
1 Mc:)t s6 loai ‘céy: Konia, Thi
7.1a Huoay Lu sy 66 0.06 | choi hung, Bang lang 16ng...
> | Bohd H(‘A). Anu(yc tu 267 031 Mc:)t s6 loai Lcéy:VKO’nAia, Thi
nhién choi hung, Bang lang 16ng...
3 MQt s6 loai ‘céy: Konia, Thi
4.2b Huoay Lu sy 157 0.36 | choi hung, Bang lang 16ng...
4 MQt s6 loai ‘céy: Konia, Thi
12.5a Khe nudc 791 1.08 | cho1 hung, Bang lang long. ..
5 Huoay Nam MQt s6 loai ‘céy: Konia, Thi
12.6aKH1 | Om 259 0.59 | choi hung, Bang lang 16ng...
5 Huoay Nam M(:)t s6 loai ‘céy: Konia, Thi
12.6aKH2 | Om 194 0.25 | choi hung, Bang lang long. ..
8 M(:)t O loai ‘céy: Konia, Thi
4.1a Huoay Lu sy 456 0.66 | choi hung, Bang lang long. ..
9 M(:)t s6 loai ‘céy: Konia, Thi
4.1b Huoay Lu sy 311 0.35 | choi hung, Bang lang long. ..
10 M(:)t sO loai ‘céy: Konia, Thi
4.1cKH Huoay Lu sy 669 0.64 | choi hung, Bang lang 16ng...
11 M(:)t sO loai ‘céy: Konia, Thi
4.2a Huoay Lu sy 216 0.29 | chdi hung, Bang lang 16ng...
12 M(:)t sO loai ‘céy: Konia, Thi
5.1a Huoay Lu sy 1,214 1.99 | choi hung, Bang lang long. ..
13 Mét s6 loai ‘céy: Konia, Thi
6.2a Khe nudc 786 0.80 | chdi hung, Bang lang 16ng...
14 Mét sO loai ‘céy: Konia, Thi
7.1b Huoay Lu sy 321 0.47 | choi hung, Bang lang 16ng...
15 | 7.1BB Khe nuéce 591 0.24 | Mot s loai cay: Konia, Thi
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Chiéu dai

TT | Pon vifto Tér!{.Sang’ doc theo ,Dién Mo ta hiénA .trz.mg canh quan
suoi, ho £ tich (ha) moi troeong
suoi (m)
chdi hung, Bang ling long...
16 Huoay Nam Mot sO loai cay: Konia, Thi
8.1c Om 733 0.74 | choi hung, Bang lang long. ..
18 Mot s6 loai cdy: Konia, Thi
4.3a Huoay Lu sy 261 0.33 | choi hung, Bang lang long. ..
19 Huoay Nam Mot sO loai cay: Konia, Thi
8.2¢ Om 510 0.85 | choi hung, Bang lang long. ..
20 Mot so loai cdy: Konia, Thi
15C.H Huoay Lu sy 557 0.87 | choi hung, Bang lang long. ..
29 Huoay Nam Mot sO loai cay: Konia, Thi
7.7b Om 99 0.21 | choi hung, Bang lang long. ..
I NoOng
truong 2 733 0.64
Mot s6 loai ciy ban dia hién
1 co6 (Vung, Lo1 tho, Sao den,
D1.2 Huoay Phun 242 0.14 | Bang ling long...)
Mot sb loai cAy ban dia hién
2 co6 (Vung, Lo1 tho, Sao den,
F2.6 Huoay Keum 211 0.09 | Bang ling l6ng...)
Mot s6 loai cdy ban dia hién
3 co (Vung, Lo1 tho, Sao den,
C4.1 Huoay Ten 171 0.26 | Bang ling l6ng...)
Mot s6 loai cdy ban dia hién
4 co (Vung, Lo1 tho, Sao den,
C4.6 Huoay Ten 109 0.15 | Bang ling lo6ng...)
i | Nong
trwong 3 1,041 1.72
Mot s6 loai cdy ban dia tai
1 Huoay Nam sinh (Tém, Konia, Lim
1.10 Xay 115 0.09 | vang...)
Mot s6 loai cdy ban dia tai
2 sinh (Térn, Konia, Lim
2.1a Khe nudc 285 0.47 | vang...)
Mot s6 loai cdy ban dia tai
3 sinh (Térn, Konia, Lim
2.1b Khe nudce 179 0.26 | vang...)
Mot s6 loai cdy ban dia tai
4 Huoay Nam sinh (Tém, Konia, Lim
2.4 Xay 228 0.57 | vang...)
Mot s6 loai cdy ban dia tai
5 Huoay sinh  (Tam, Konia, Lim
5.10 Maktong 106 0.15 | vang...)
Mot s6 loai cdy ban dia tai
6 Huoay sinh  (Tam, Konia, Lim
5.19 Maktong 128 0.18 | vang...)
* | Tong 10,232 13.46
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Céc dong sudi trong pham vi Cdng ty quan Iy hau hét c6 chieu ngang cua dong
chay dudi 10m. Hién trang tham thuc vat cha yéu gom cac cdy ban dia: Vung, bang
lang 16ng, Man kinh, LGi tho, Sao den...

Il. KE HOACH BAO VE VUNG KET NOI PA DANG SINH HQC VA
HANH LANG VEN SUOI.

I1.1. Myc dich, yéu cau
- bam péo duy tri va sy 6n dinh cua vung két noi da dang sinh hoc va vung hanh
lang ven suoi trong pham vi quan ly caa Cong ty.

- Bao vé 13,46 km viing hanh lang ven suéi khdng bi xam hai, khdng bi tac dong tiéu cuc.

11.2. K& hoach quan ly bao vé va phuc hdi viing két ndi da dang sinh hoc va ving
hanh lang ven suoi.

11.2.1. Cac hoat dong bao vé va phuc hoi

Cac hoat dong quan ly bao vé va phuc hoi viing két ndi da dang sinh hoc va viing
hanh lang ven sudi bao gom:

a. To chuce cac dot tuyen truyen tap huan nang cao nhan thirc va ky nang quan ly,
bao vé ngudn nudc, ving két ndi da dang sinh hoc.

- Hang nam t6 chtc cac budi/dot tuyén truyén ‘nang cao nhan thuc cho can b
cong nhan vién va cong ddng dan cu c6 lién quan vé ¥ nghia, vai trd va su can thiét
duy tri, bao vé céc ngudn nuéc, ving két ndi da dang sinh hoc.

- Hang nim t chirc dao tao, huéng dan nang cao ky ning quan ly, bao vé cac
nguon nudc va cac vung noi trén cho can bo cdng nhan vién nhat la luc Iuwgng quan ly
bao vé rung cua cong ty ¢ cac T6/doi va cac nha thau.

b. Cam cac coc méc, bién canh bao & ranh giéi va ¢ noi nguy cip ddi véi ving
két noi da dang sinh hoc va vung hanh lang ven suoi.

- Trong pham vi quan ly caa Cong ty cdm cac mdc ddi véi ving két ndi da dang
sinh hoc va vung hanh lang ven suodi, noi giap ranh, noi c6 dia hinh dac thu, noi
chuyén hudng tuyén manh va noi sinh canh, hé sinh thai thay doi.

- Lap danh muc cac coc mdc cd ghi rd vi tri toa do ctia cac coc va danh dau trén ban dd.

c. To chuc tuan tra, kiém tra kiém soat cac ving két néi két ndi da dang sinh hoc
va vung hanh lang ven su6i Cong ty quan ly.

- Moi su x40 tron hodc thiét hai ddi véi cac dong nudc, vung nudc, dat, cac loai
quy hiém va bi de doa, moi truong song, hé¢ sinh thai va cac gia tri canh quan phai
duoc phat hién ngan chan, giam thi€u va lap ké hoach stra chira kip thoi.

- Khéng ké dot xuat, thuong ky hang thang cac néng trudong c4c t6 SX to chic
kiém tra, kiém soat cac vung két nbi da dang va hanh lang ven sudi va hang quy phai
c6 nhan xét chung vé két qua hoat dong tuan tra bao vé néu trén, ciing cac kién nghi
(néu co).

- Cong ty c6 ké hoach ctr can bo truc tiép kiém tra viéc thuc hién tuan tra, bao vé
cua cac to/doi quan ly bao vé rung.
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d. Khoi thong cac dong chay, nao vet dong chay: Khoi thong dong chay, xur ly
réac thai & cc song, sudi, khe nudc néu trén, dam bao dong chay khong bi boi 1ap, ludn
luén duge luu thong.

d. Khoanh nudi tai sinh rung ty nhién ven sudi; bao vé nguyén ven hién trang
hanh lang ven subi va khu két noi, ngan chan khong cho cay nhap ndi xam lan vao
hanh lang bao vé sudi va khu két ndi, ngian chin cac hanh vi xdm hai; Khong khai thac
1am san, sin bat, danh bay dong vat rung trong cac khu vuc noi trén; khong dé hoat
dong quan ly gay tac dong tiéu cuc dén cac ngudn nude va ving két ndi nhu st dung
thiét bi khong phu hop, khong trong xen canh, khong sir dung phén bon, hoa chat trong
vung; dbi voi ving ven bd duoc thue hién cac bién phap quan 1y tong hop nhung tuyét
d6i khong dugc chuyén muc dich st dung dit.

e. Phéi két hop véi cac bén lién quan nhu chinh quyén cip ban, cic co quan ban
nganh chuc cua dia phuorng, nhét 1a cong ddng dan cu, cac nha thau trong viéc quan ly,
bao vé cac ngudn nudce, ving két néi da dang sinh hoc, viing hanh lang ven subi thudc
pham vi quan ly ciaa C6ng ty va ngoai pham vi nhung bi tac dong boi hoat dong quan
ly rieng caa Cong ty.

g. T6 chirc giam sat, danh gia viéc thuc hién cac hoat dong quan 1y bao vé, phuc
hoi cac vung két noi da dang SH, hanh lang ven suoi.

h. Xt Iy céc vi pham: Céc vi pham néu cé can duoc phét hién, ngin chan kip thoi;
tuy murc d6 vi pham va tac hai cia hanh vi vi pham dé dé xuat bién phap xu ly phu hop
véi quy dinh cta phap luat.

11.2.2. Lap ban dd vé hién trang va két qua phuc hoi ving két néi PDSH va ving
hanh lang ven suoi.

11.2.3. Dy toan chi phi quan ly bao vé va phuc hdi ving két néi DPDSH vung
HLVS.

Tong dy toan chi phi cho viéc quan ly, bao vé khu két ndi da dang sinh hoc va
Hanh lang ven sudi cua ca chu ky 5 ndm la: 39.036.000 kip, binh quan moi ndm la
7.087.200 kip; trong do tien cong tuan tra, bao vé, giam sat tinh trong tién luong cua
can bg, cbng nhan vién cong ty. Cu thé theo biéu s6 2 dudi day:

Biéu s6 2. Dw toan quan ly, biao vé hanh lang ven suéi giai doan 2024-2028

Nam 2024
TT A 2 A A . 3R So Pon gia | Thanh tién
NoOi dung bao vé, phuc hoi Dia diém lwgng (kip) (kip)
1 Cong tac tuyén tmyén NT1,2,3 3| 1,000,000 3,000,000
2 2‘;2 cot moc (beton), déng cOt | \71o3 | 232|  69,121| 16,036,000
3 Tuan 'tra, bao vé (luc luong BV NT1,2.3
don vi)
4 Giam sat theo quy dinh (CBNV NT1,2.3
Cong ty)
Cong 19,036,000
Nam 2025 5,000,000
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Nim 2024
TT |  Noidung bio vé, phuchdi | Dia diém lw?ﬁlg Dg('}pg)ié Thi(‘i‘(‘ill‘[) )ﬁé“
Niim 2026 5,000,000
Niim 2027 5,000,000
Niim 2028 5,000,000
Cong ca chu ky 5 nam (2024-2028) 39,036,000

I11. Té chirc thuc hién

- Phong Tai chinh Ké toan cong ty can cir Quy dinh nay, cing Phuong an quan Iy
ring bén vimg d3 dwoc phé duyét va chi tiéu huéng dan/kiém tra vé ké hoach hang
nam Cong ty DRI giao cho Céng ty TNHH cao su Pak Liak dé dua khéi lugng, kinh
phi bao vé, viing két ndi da dang sinh hoc va hanh lang ven vao ké hoach quan 1y ring
hang nim cua Cong ty, giam sét viéc thuc hién ké hoach va hang quy, 6 thang va cudi
nim bao cao két qua thuc hién ké hoach.

- Phong K§ thuat san xuat cong ty ciing cac ndng trudng to chic thuc hién viéc
lap va dong cac coc moc. T6 chirc tuan tra, bao vé rung va giam sat cac hoat dong theo
quy dinh trong ké hoach nay.

- Ban ké hoach nay c6 thé duoc diéu chinh dwa trén tinh hinh thuc té, dua trén két
qua giam sat va hudng dan cua cap co tham quyen.

- Cac phong ban chirc nang cong ty, cac don vi, CBCNV c0 lién quan nghiém tic
thuc hién Quy dinh nay.
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Phu luc 22

] KE HOACH
Giam thiéu str dung phin bon vo co giai doan 2024-2028

I. Tinh hinh sir dung phin vo co

Phan hoa hoc hay con goi 13 phan v6 co 1 loai phan bon duoc san xuat theo
quy trinh cong nghiép c6 chira mot hodc nhiéu nguyén to dinh dudng can thict dudi
dang mudi khoang nhu phan dam (N), phan lan (P), phan kali (K), phan phuc hop,
phan hdn hop, phan vi lugng, d6 1a nhitng chat dinh dudng can thiét ddi véi cy trong.

Trong hoat dong san xuat ndng nghiép ndi chung va trong 1am nghiép noéi riéng
phan v6 co 12 mot loai vat tu quan trong nén hang nim thudng dugc sir dung véi khoi
luong tuong ddi 1on. Phan vo co duoc sir dung dé pha hoic bon truc tiép vao nén dat
dé cung cip dinh dudng cho cay trong nhim thiic ddy qua trinh sinh trudng va ting
nang suit cay trong.

Hién nay, Cong ty DAKLAORUCO thuong st dung phan hiru co vi sinh dé st
dung vao viéc bon 16t trong tréng mai; sir dung cac loai phan hoé hoc nhu Ure, NPK
(16-16-8) dé bon thuc cho vuon cao su kién thiét co ban; ddi véi vuon cao su kinh
doanh, vuon diéu, Cong ty thuong sir dung c4c loai phan nhu: NPK, phén vi sinh, phan
sinh hoc Ami (dang nuéc va dang bot). Binh quan méi nam Coéng ty thuong si dung
trén 1.000 tan phan vo co cac loai; ngoai ra, Cong ty con két hop bén bd sung phan vi
sinh va phan hitu co sinh hoc (khdi luong bon hang nam phu thudc vao ké hoach dau
tu duoc phé duyét). MGi ha rung tréng tiéu thu 200kg/ha phan vo co. Cu thé trong
biéu dudi day:

Biéu s6 1: S6 lweng cac loai phan bén di sir dung tir nim 2020-2023

Loai phan Nam Ghi
T .bépn bvT 2020 2021 2022 2023 chu
1 | bam Kg - - 5.450
2 | Kali Kg - - 10.973
3 | NPK Kg 1.286.900 | 1.951.400 | 1.490.550 773.290
4 | Phan Vi M3 6.222 5.942 2.985
sinh
5 | Ami bot Kg - - 100.000 496.450
6 | Aminudc Lit - 231.700 239.400 496.000

Bén canh mit tich cuc cua phan vo co nhu thuc ddy tang trugng cdy trong va
ting nang suat mu cao su, giup cho cdy cao su phat manh mé nhung khong duy tri
duoc lau dai, tinh bén viing cho su sinh trueong, phét trién cua cy rat han ché. Trong
truong hop su dung phan bon khong dung cach, khong dung licu luong, khong dung
thoi diém, khong dung loai s& 1am anh huong tiéu cuc dén dat dai, cay trdong, mdi
trurong va con nguoi:

Phan héa hoc da sé ¢6 ngudn goc tir acid nén sé lam chua dat, giam d6 pH, dat
dai bi nhiem doc, tich luy cac kim loai nang, pha vo cau truc dat.
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Phan hoa hoc gay 6 nhiém méi truong, mat can bang sinh thai, gia ting suw man
cam cua cay trong Vi cac loai bénh qua viéc tiéu diét cac vi sinh vat (VSV) huu ich
trong dat, 1am ton thuong bd ré anh hudng toi sy hip thu chit dinh dudng va tao diéu
kién bénh hai xam nhap vao cay trong.

Phan hoa hoc con gay nguy hiém va doc hai ddi véi con ngudi, mot mat do ton
du chat hda hoc trong cay qué 16n nén chat luong san pham giam, dan t&i anh hudng
dén sic khoe cua ngu:0’1 tiéu dung (ddi voi cay cung cap luong thuc, thuc pham) mat
khac do du thira cac chat vo co nhu Bam, Nito, phospho ...trong dat, céc chat nay theo
nuéc tham thau vao cac ngudn nudc (Mat va nudc ngam) sé 13 nguyén nhan giy doc
truc tiép cho cac dong vat thuy sinh, gian tiép cho cac dong vat trén can do sir dung
ngudn nude, dic biét gy hai cho stc khoé con ngudi khi st dung cac ngudn nudéc
hoic cac san pham trdng trot, nhat 1a cac loai rau qua an twoi c6 ham luong du thira
Nitrat.

Bo Tiéu chuan Quan Iy ring bén vitng FSC-STD-LAO-01-2020 ciing ¢
khuyén céo tai Tiéu chi 10.6: Cong ty phai tranh hoac giam thiéu viéc sir dung phan
bén va duoc cu thé hon & cac chi sb sau:

’ Chi s6 10.6.1 Han ché hoic tranh sir dung cac loai phan bén khéng c6 ngudn
goc tu nhién.

~ Chis6 10.6.2 Khi st dung phéan bén khong ¢ nguon géc tu nhién, loi ich kinh
te va sinh thai ching mang lai phai bang hoac cao hon so vai khong st dung phan bén

‘ Chi sb 10.6.3 Khi st dung phan bon hoa hoc, phai tai liu hoa chung loai, ty 1€,
tan xuat va dia diém sur dung.

Chi sb 10.6.6 Khdng bdn phan trong hoat dong 1am nghiép hoic trong xen canh
tai vung dém doc theo cac Iuu vuc tu nhién.

I1. Ké hoach giam thiéu sir dung phan vé co

Do tac dong tiéu cuc khi s dung phan vo co trong san Xuit nhu d3 néu trén
day, cung voi yéu cau vé quan ly rimg bén viing caa FSC, nén viéc giam thiéu sir dung
phan v6 co trong hoat ddng quan ly ring cia Cong ty 12 rat can thiét. Bién phap giam
thiéu tap trung vao viéc giam luong phan vo co va ting hiéu suat sir dung phan vo co
VGi nguyén tic “nam ding”: ding loai phan, dung luc, dung ddi tuong, ding thoi v,
dung cach bon dé gop phan ting hiéu suat s dung phan bon, tranh 1ang phi va giam 6
nhiém mai truong.

Giam lugng bon phan vo co: Trong gieo wom, trong va chim séc vuon cao su
Kién thiét co ban, cao su Kinh doanh, thay vao d6 sé& ting s6 luong phan hitu co, phan
vi sinh.

Tang hiéu suat st dung phan bon thdng qua viéc sir dung cac loai phan bon
hoac cac chat cd tac dung lam ting hiéu suat st dung caa phan bon, vi du mot sb loai
phan bon hoic cac ché pham cé kha ning lam ting hiéu suat sir dung dam thdng qua
viéc han ché hoat dong ciia men phan giai Ureaza, men lam mat dam, ting kha ning
lwu ddn dam cho cay trong. Hoic st dung cac céac loai phan bon dang cham tan (slow
release fertilizer) dé cay trong sir dung mot cach tir tir ting hiéu suat sir dung chat dinh
dudng, giam chi phi, giam 6 nhiém moi truong.

Trong nhitng nim gan day va ké hoach nam 2024 cong ty da str dung phan hitu
co Ami thay cho phan NPK trén vuon cao su kinh doanh tai don vi NT1 va NT3.
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Vé sir dung phan bon v6 co ndm 2024 va ké hoach dén nam 2028 cua cong ty
cin cir diéu kién dat dai thd nhudng cua cong ty va cin ctr theo quy trinh chung caa
nganh cao su, dinh lugng phan bén sir dung trén ha cia céng ty thap hon so vai quy
trinh chung ctia nganh cao su.

Biéu s6 2 So sanh dinh lwong phan NPK boén cho cao su
Theo quy trinh cia nganh cao su va cia cong ty TNHH cao su Paklak

Loai hinh cao su bVT Quy trinh Cong ty fIAang Ghi chu
: Nganh cao su thwe hién
Cao su trong moi kg/ha 125 50 Pat hang 1
Cao su KTCB kg/ha 250 200 Pat hang |
Cao su Kinh doanh kg/ha 280 250 Pat hang I

Nguon: Bang 11,12 cua Quy trinh Ky thudt cay cao su 2020 — Tdp doan cao su VN.
Biéu s6 3 S6 lwgng phan bon sir dung trong giai doan 2024-2028

A , D/v Nam
TT|  Loaiphan bon tinh | 2024 | 2025 | 2026 | 2027 | 2028
1 | Dam (Uré) Kg 4728 14256 | 17.642| 33.382
2 [ Lan Kg 0.455| 28512| 35284 66.763
3 | NPK 16-16-8 Kg | 30.068| 34.796| 63.234 | 123.644| 179.884
4 | NPK 12-7-19 Kg | 888.377 | 888.3777 | 864.797 | 828.297 | 734.662
5 | Phan vi sinh (phan bo) | M3 1891 5702| 7.057| 13.353
6 | Phan HC Ami bot Kg | 977.690 | 958.780 | 920.620 | 879.252 | 820.634

Ghi cha: sé luong cac loai phén thay d6i do hang niam thay d6i vé dién tich,
riéng dinh luong khong thay doi theo Biéu so 2.

I11. Té chirc thuc hién

Dé thuc hién ké hoach trén c6 hiéu qua, cac phong, ban chuyén mén va cac
nong truong thuc hién tot mot s6 cong viéc dudi day:

Phong Ky thuat-San Xuat Céng ty chu tri phdi hop Vé&i cac nong truong Xac
dinh cac loai phan bon can thiét phuc vu cho gieo uom, trong va chim soc ring trong
theo nguyén tic giam dan su dung phan vo co cho mdi ha. Binh muc phan bon phi
hop cho mdi ha ring tng vai timg diéu kién vé dat dai 1am can cur cho thiét ké, du
toan trong va cham soc ring.

Phong Kinh doanh XNK va phong Tai chinh-Ké toan can doi va bo tri ke
hoach, tai chinh mua du lugng phan bon phuc vu san xuat.

Céac nong truong co trach nhiém sir dung va/hoac giam sat viéc sir dung cac loai
phan bon theo dung yéu cau ky thuat quy dinh trong ho so thiét ké.

Cac phong ban chuc nang, cac nong truong theo chic nang, nhiém vu dugc
giao dam bao viéc trién khai thuc hién ké hoach giam thiéu st dung phan vo co dat
hiéu qua. Trong qué trinh thuc hién, néu noi dung nao chua phu hop, dé nghi bao cao
lanh dao Cong ty dé xem xét diéu chinh, b6 sung cho phu hop.
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Phu luc 23

THU KEU GOI
_ CAN BQ, CONG NHAN VIEN TRONG CONG TY
SU DUNG NHIEN LIEU THAN THIEN VOI MOI TRUONG

Nhién liéu dau, mé 1a nhimg san pham khong thé thleu trong san xuét va sinh
hoat cta con ngudi; tuy nhién can quan tam xem xeét ngudn goc nguyén lieu dé san
xuét ra cac loai nhién liéu d6 vi né anh huong khong nho dén moéi trudng sdng cua
chdng ta.

Hang thé ky qua cho dén ngay nay nhén loai thuong st dung nhién liéu hoa
thach dugc tao ra boi qua trinh phan hiy x4c sinh vat, loai nhién li€u nay chtra ham
lugng 16n cacbon va hydrocacbon, day la loai nhién li¢u thong thuong, khi dot ching
s& tao ra nhiéu khi thai va 1a nguyén nhan giy nén hiéu img nha kinh.

Nhimng nam gan day cac nha khoa hoc da nghién ctru va cac nha san xuat di cho
ra doi san phim nhién liéu méi c6 ngudn gde tir nguyén liéu hitu co rat da dang nhu
rom, ra, mun cua, ba mia, 161 ngo, tdo, dau nanh, hat mu tat va phan hitu co... duoc
goi 1a nhién liéu sinh hoc. Nhién liéu sinh hoc c6 thé 14 xing sinh hoc (biogasoline vi
du nhu loai xang E5), Diesel sinh hoc (biodiesel) va Khi sinh hoc (biogas). Pay la
nhimg nhién li¢u than thién voi moi trudong, nhiing nhién liéu nay c6 ham lugng oxi
cao hon cac loai nhién liéu thong thuong, no khong nhiing giup qua trinh dot chay
trong cac dong co, phuong tién, thiét bi dlen ra triét dé hon, lam ting cong suit, giam
tiéu hao nhién liéu ma con goép phan truc tiép giam bét hiéu tng nha kinh, giam bot sy
nong 1én cua trai dat, giam thiéu tinh trang 6 nhiém ngudn nudc, khong giy doc hai,
giip cho moi trudng cua chiing ta dugc an toan va trong lanh.

Nhién li€u than thi¢én v6i moéi truong 1a nhién li€u cia tuong lai, dugc ca thé
gidi quan tdm vi mang lai 191 ich cho ngudi tiéu dung va cho toan xa hdi. Trén tinh
thin d6 DAKLAORUCO kéu goi toan thé can bd, cong nhan vién Cong ty hay vi moi
truong trong lanh cho hién tai va twong lai hdy tich cuc tham gia vao viéc tuyén tuyén
va st dung nhién li¢u than thi¢n véi moi truong.

87



Phu luc 24

MA TRAN RUI RO POI VOI MOI TRUONG
TU CAC CAC HOAT PONG QUAN LY RUNG

Hoat djng P6i twong bi tac ddng va bién phap han ché rii ro
quan ly
rimg va % . Khong | DPdng, thuc vit va da
cong cu bat Nuge khi dang sinh hoc
san xuat
1. Gieo wom
Phun thudc | O nhiém dat. O nhiém ngudn | Khdng rd | Hiy hoai vi sinh vat
phong  trir | . Khong st dung hoa | nU6cC rét. trong dat. Moi1 truong
sau  bénh, | chit bj cAm. - Khong st dung song cua cac loé.i o
héa chat - Cong ty c6 quy hoa chét bi cdm trogg lonlg dat bi 0
dinh vé quan 1y, sit | - Vi tri vuon wom n.h IEI}I:' Tgnh da”d ang
dung phan hoéa hoc, | c6 khoang cach phu st X o¢ 1s,uy gla@.
thuoc phong trir su | hgp voi cac nguon - Pong ty co quy dinh
bénh hai. nuée (ao, hd, song, vé quan ly, sur dung
. Thwe hién phun subi..). phe‘m hoa‘ h(,)i:, thl}OC
thudc theo quy trinh | - Vuon wom co hé E;liong trir sau bénh
- Lubng gico, cy |thong cap thoat o .
cimg. ¢6 hd/bé xtr 1y nude chat cam. Thuc hién
thai. phun thuoc theo quy
- Thyc hién phun trinh.
thuoc theo quy trinh
Vé sinh | R&c thdi dnh huong | Réc thai anh hudng | Khong r6 | Khong ro rét.
vuon uom | dén dat. dén nguon nudc. rét
(vé sinh
cong . —
nghiégp va |~ COng ty c6 quy dinh vé thu gom, xtr 1y rac thai
thu gom xtr | - ‘Thl_rc hién thu gom, phan loai va xt Iy rac thai trong vudon wom theo diung quy
1y rac thai) | dinh.

2. Trong va cham séc rirng trong

Phat  don | - Xay dung va thuc | Khong ro rét Khong rd | - Lam suy giam hodc
thuc bi hién phuong an xu rét mat tinh da dang sinh
1y thuc bi. hoc;
- Khoéng hodc han - Pé lai cac loai cay
ché dot thuc bi va 20 tai sinh.
dot co6 kiém soat
- May cat | Khong rd rét Khong 1o rét Khong rd | Lam suy giam hoac
co rét mat tinh da dang sinh

hoc;
Phai dé lai cac loai
cay g0 tai sinh.
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Hoat dong Poi twong bi tac dong va bién phap han ché rii ro
quan ly
rimg va £ ) Khéng | Dong, thuc vat va da
cong cu bat Nugre khi dang sinh hoc
san xuat
- Phun | O nhiém dat. O nhiém nguén | O nhiém | Anh huéng dén da
thuoc nudc. khong khi. | dang sinh hoc.
phong  tru
sau  bénh
hai Xay dung, thuyc hién phuong an quan ly sau bénh hai tong hop. Khong st dung
’ hoa chat cAm. Thuc hién ding quy dinh vé quan 1y va sir dung cac hoa chat, thudc
phong trir sau bénh hai.
- Dot thyc | Lam chai dét, giam | O nhiém nguon | O nhiém | Sinh vat, vi sinh vat
bi do phi cua dat. nuoe, dac bit la | khong khi, | song trong dat bi ton
noi ¢6 dia hinh doi thuong; mo1 truong
doc. song cua cac dong vat
nhé bi xam hai. Tinh
da dang sinh hoc bi
suy giam
Khong ’hOéC he_}n ché phat dbt tgén dién thuc bi, néu c6 phai thuc hién b@ing bién
phap dot cé ki€m soat, khong dot khi nhiét do cao, lic gi6 manh.
Cudc, lap | X6i mon dét. Cude | Khong rd rét Khong rd | Khong rd rét
ho lap hd dung k¥ rét
thuat.
Cubc 1ap hd theo dung quy trinh k thuat
3. Khai thac 1am sian
Cao mu cao | Khong 1o rét Khoéng 1o rét Khéng rd | Khong ro rét
su rét
Chit ha g6 | Anh huong dén dat | Anh huéng dénchit | Anh | Suy gidm hodc mat
gay x61 mon dat. lugng nudc. huong dén | tinh da dang sinh hoc,
C6 thiét ké va khai | Xay dung va thyc | MOl mb1 truong song cua
thac theo dung thict | hién bao vé hanh | truong d}(_)ﬂg, thuc vat deé bi
ké; thuc hign khai | lang  ven  suoi; khf)ng khi' | ton thuong. ,
thac theo hudéng dan | khong dé canh | Néu s | Khong san ban, danh
khai thac tac dong | ngon, vO cdy roi|dung cua | bat, bay va thu hai cac
thap. xuong sudi, néu c6 | xdng nén | loai 1am sdn ngoai go
Trudng hop sir dung | phai thu don, khong | st dung | quy hiém va bi de doa
cua xing khong dé | khai thdc g6 ¢ hanh | nhién liéu | trong khu khai thac
xdy ra sy cb tran | lang vén sudi va | than thién
diu, chuén bi vat tu | khu két noi da dang | voi  moé1
dé giai quyét khi co | sinh hoc truong.
su coO kip thoi.
Lao, xeo g0 | Anh huong dén d6 | Khong rd rét Khong rd | Anh hudng ,dén sO
phi cua dat. Co ti€ém rét luong va chat lugng

nang gy x61 mon
dat.

cay tai sinh.

Tuén thi hudng dan khai thac tac dong thap
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Hoat dong Poi twong bi tac dong va bién phap han ché rii ro
quan ly
riumg va £ Khéng | Dong, thuc vit va da
A Pat ; . | gt} oS
cong cu a Nugre khi dang sinh hoc
san xuat
Van  xuét | DAt bi nén va xoi Khéng r6 rét O nhiém | Khong 16 rét
bang  xe, | mon , nguy co vé co khong khi.
may kéo su 0 tran dau, md.

Hudng dan va thuc hién xtr 1y su ¢6 tran dau, chuan bi vat tu giai quyét khi co su
c0. Str dung nhién li€u than thién voi moi truong.

4. Van chuyén

Puong bo

Anh huong dén dat.
Co6 thé cb su co tran
dau, mo ra dat.

Khong 1o rét

O nhiém
khong khi.

Khong 10 rét

Str dung nhién liéu than thién véi moi trudng. Can hudng dan va xt 1y kip thoi su
0 tran dau, chuan bi du vat tu gidi quyét khi co sy co.

5. Bdo vé rung

Chira chay
riung

Khong 10 rét

Anh huong dén sb
luong nude.

O nhiém
khong khi.

Anh huong dén hé
sinh thai.

Xay dung va thyc hién phuong an phong chong chay rung, khi c6 chdy rung xay
ra cAn phat hién va xtr 1y kip thoi khong dé chay rimg 14y lan, kéo dai.

6. Lam dwong van xuit, van chuyén

Co gioi

Anh huéng dén dit.
Tan dung duong da
cd, khéng lam
duong van xuét, han
ché mé duong moi;
xac dinh mot do
duong (km/ha) phu
hop.

Khoéng thi cdng khi
tro1 mua.

C6 huong dan va
thuc hién khi xir 1y
sy cb tran dau xay
ra.

Anh huéng dén chat
lugng nudce.

Thiét ké dé giam
thiéu tuyén duong
di qua hodc sat
song, suoi.

Khoéng thi céng khi
tro1 mua.

O nhiém
khong Kkhi.
St dung
nhién liéu
than thién
volr  moi
truong.

Suy giam hodc mét
tinh da dang sinh hoc,
anh huong dén moi
truong sdng cta dong
vat.

C6 mat d6 duong hop
ly.

Khong hodc gidm
thiéu mo duong qua
sudi, m¢ duong qua
rung ty nhién va
nhitng noi moi trudng
d& bj ton thuong
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Phu luc 25

QUY TRINH
Kiém so4t chudi hanh trinh san phaAm mi FM/CoC

|. MUC PiCH:

Pé nhan dang, phan biét va kiém soat ngudn gbe nguyén liéu mu tir vuon ciy
dugc dang ky ching chi FSC vé Bo phan tiép nhan Phong Quan 1y chat luong va Nha
may ché bién cao su khong bi 13n v6i mu ctia dién tich dugc loai trir cta cong ty.

II. PHAM VI AP DUNG:

Quy trinh 4p dung cho cac Nong truong, Phong ban cong ty va Nha may ché
bién cao su — tryc thuoc Cong ty.

I11. TAI LIEU LIEN QUAN:

- Quy trinh giao nhan mu ngoai vuon cay QT/KTO06.

- Quy trinh tiép nhén, kiém tra nguyén liéu mu cao su QT/KP15.
IV. VIET TAT:

CB: Can bo PL/BM: Phu luc/ Biéu miu
KT : Ky thuat QT: Quy trinh
SX: San xuét P. KTSX : Phong K thuét san xuét

KCS: Kiém soat chat luong san pham  FM: Chimg chi rimg FM

FSC: Hoi dong quan 1y rimg FM/CoC: Chung chi cho dién tich dap
ung yéu cau cua FM (giai doan dau cua
chuoi hanh trinh san pham (CoC))

V. NOI DUNG:

T Noi dung
1 | Phan dinh ro dién tich loai trir va dién tich ding ky mi chirng chi FSC

1. P6i véi don vi NT2, NT4 mu nguyén liéu dang ky chung chi FSC
100%.

2. D6i voi don vi NT1,NT3: Phan dinh ma nguyén liéu theo Phu luc
PL/QT/KT08-01 v PL/QT/KT08-02.

2 | Ghi nhén nghi¢m thu mi hang ngay

2.1 | Bién bao bii giao nhan mu:
- Thuc hién cam bién bao bai mu tai NT1, NT3 cu thé:

+ Dai véi cac T san xuat c6 nguon nguyén liéu mi khong dang ky FSC.
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T

Noi dung

+ Pbi véi cac To san xudt ¢6 ca ma FSC va mu khong FSC.
- NT2, NT4: mu FSC 100% nén khong c6 bién bao bai mii ngoai vuon ciy.

- Quy céch cac Bién bao:

SON NEM

SN NEN

NONG TRUGNG 3 MAU TRANC NONG TRUBNG & |+ MAU TRANC
hau 3 Ly 3
TC)! kj 05 THEP TAM oTé /3: 95 THEP TAM
MU FsC DAY 1 Smm MU KHONG FSC | cav 15mm
efne FSC. ggduun FSC

T MAU BEN

[ v3oxaox3

Bl MAC 1505

y| KT 300x300x200

WIDKIKI

T CHI MAU BEN

1 MAC 1502

KT: 200x300%200

BIEN BAO BAI MU ESC BIEN BAO BAI MU KHONG FSC

Ho so nghiém thu mu: S6 theo doi san lugng khai thac mu cao su.

St dung biéu miu BM/QT/KT06-01 dé nghiém thu mu nudc va mua chén hang

2.2 2 . .
ngay, c6 dau nhan dang FM va No FM dong ¢ ngoai bia doi voi s6 giao nhén
mu ¢6 chung chi FSC va s6 giao nhan mu khong FSC.
3 | Nhip mii 1én xe - vin chuyén ma tir vudn ciy vé NMCB
3.1 | Nhap mu lén xe:

- Dbi v6i mi nude: quy dinh bon nhap mu tach riéng biét dbi véi mu FSC
va khong FSC, diing mdc ky hiéu No FM gan & cum van xa ciia bon mu
khong FSC.

- Ddi véi mu chén: Thing mu phu duoc chia lam 2 ngin, quy dinh ngin
phia bén Tai (ghé Tai xé) chira mi FSC, ngan phia bén Phu xe chira mi
khong FSC.

Moéc ky hi¢u No FM ¢6 quy cach sau:
3.2 | Viét phiéu giao nhan mi dbi véi xe: sau khi nhap mu xong, ddnh dau xe/bon
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TT Noi dung
mu khong FSC, KCS Nong truong viét phi€u giao nhan mu voi lai xe vé khoi
lu:qng mu cac loai trén xe theo biéu mau BM/HD{NMOZ-I 1. Phiéu dugc dong
dau ky hi¢u No FM cho mu khong FSC va dong dau FM cho mu FSC.
3.3 | Xe van chuyén mu cao su vé NMCB.
- Mu dugc van chuyén vé nha may, tai bo phan tiép nhan cua Phong
QLCL nhan phiéu giao nhan caa NT véi lai xe, tién hanh 1ay mau do dét
DRC%, x4c dinh khdi luong ting loai mu FSC va khdng FSC trén xe
theo ky hiéu nhan dang. Phan loai chat lwong mu sau d6 giao/chuyén
cho bo phan danh dong cia NMCB dé xa xudng hd theo dung ting loai
mu FSC va khéng FSC.
- Quy dinh mua khong FSC duoc xa xudng hd trudce.
4. | Bao cao tong hop sb liéu hang ngay
Phong KTSX NT tong hop chi tiét mu FSC va khong FSC theo timg To SX
hang ngay, theo bi€éu mau cua quy trinh QT/KTO06.
Ché ¢ kiém tra
5.1 | Phong KT-SX Néng truwdng: tuin suit kiém tra hang tudn. Trong diéu kién

binh thuong hoic bat thuong két qua kiém tra thé hién théng qua bién ban giam
sat chudi hanh trinh san pham ma FM/CoC.

5.2

Phong KT-SX Cong ty: tén suat kiém tra 1 quy 1 lan théng qua bién ban giam
sat chudi hanh trinh san pham mu FM/CoC.
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Phu luc 26:

QUY DPINH
Panh gia ning lue nha thau

Muc |
QUY PINH CHUNG

~ Diéu 1. Quy dinh ndy quy dinh viéc danh gia nang lyc nha thau khi tham gia
dau thau hoac chon thau thi cdng cac hoat dong quan ly rirng cta cong ty (gieo uom,
trong va cham soc ring trong, khai thadc go, 1am méi va bao dudng duong; xay dung
nha wv..

Piéu 2. Mot s6 dinh nghia, thuat ngir
1. Nha thau

a) Nha thau chinh la nha thau chju trach nhiém tham duy thau, ding tén du thau
va‘ truc tiep ky, thuc hién hop dong neu dugc lwa chon. Nha thau chinh cé thé la nha
thau doc lap hoac thanh vién cua nha thau lién danh.

b) Nha thau phu Ia nha thau tham gia thyc hién géi thau theo hop dong dugc ky
véi nha thau chinh.

¢) Nha thau nuéc ngoai 12 to chie duoc thanh 1ap theo phép luat nuée ngoai
hoac ca& nhan mang quoc tich nuéc ngoai tham du thau tai Cong hoa Dan cha Nhan
dan Lao

d) Nha thau trong nuéc 1a to chire dugc thanh 13p theo phap luat cia Nha nuéc
Lao hoac ca nhan mang quoc tich Lao tham du thau.

Piéu 3. Quy dinh nay &p dung trong pham vi quan ly rirng caa Cong ty.

Muc 11

~_ QUYDPINHVETUCACHNHATHAU
VA TIEU CHUAN PANH GIA NANG LUC CUA NHA THAU

Piéu 4. Quy dinh vé tu cach hop 1é caa nha thau
1. Nha thau 1a to chire ¢6 tu cach hop 1¢ khi dap tng du cac dicu kién sau day:

a) C6 dang ky thanh 1ap, hoat dong do co quan c6 tham quyén ciia nudc cap con
hiéu luc hoat dong.

b) Hach toan tai chinh doc 1ap va khdng phu thudc vao don vi hay to chuc khac.

¢) Khong dang trong qué trinh giai thé; khong bi két luan dang 1am vao tinh
trang pha san hoac ng khdng c6 kha nang chi tra theo quy dinh cua phap luat va khéng
dang trong tinh trang roi vao hoan canh bi pha san theo quy dinh

d) Pa dang ky trén hé thong mang dau thau qudc gia theo quy dinh cua phép
luat hién hanh
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2. Nha thau 13 c4 nhan c6 tu cach hop 18 khi dap tmg du cac diéu kién sau day:

a) Co6 nang luc hanh vi dan sy day da theo quy dinh phap luat cia nudc ma cé
nhan do6 la cong dan.

b) C6 ching chi chuyén mén phu hgp theo quy dinh cua phép luat.

¢) Bang ky hoat dong hop phap theo quy dinh cua phép luat.

d) Khong dang bi truy ctru trach nhiém hinh su.

e) Khong dang trong thoi gian bi cAm tham dy thau.

Piéu 5. Quy dinh vé tiéu chuian danh gia ning luc cia nha thau

1. Tiéu chuin danh gia vé ning luc kinh nghiém

a) Kinh nghiém thuc hi¢n cac goi thau tuong tu; kinh nghiém hoat dong trong
linh vuc san xuat c6 lién quan dén viéc thuc hién goi thau.

b) Ning luc san xuat, co so vat chat ki thuat, trinh do can bo chuy@n mén co
lién quan dén viéc thuc hién goéi thau.

¢) Nang lyc tai chinh: Tong tai san, tong no phai tra, tai san ngan han, ng ngan
han, doanh thu, lgi nhuan, gia tri hgp dong dang thuc hién dé dang va cac chi tiéu can
thict khac dé danh gia nang luc vé tai chinh caa nha thau.

2. Tiéu chuin danh gia vé ky thuat caa nha thau

 a) Dic tinh, thong s6 va tiéu chuan ky thuat hoat dong quan 1y rimg (gieo wom,
trong, cham soc ruing, khai tac, xay dung cac cong trinh vv..).

b) Tinh hop ly va hiéu qua kinh té cua céc giai phap ky thuat, bién phap té chuc
thuc hién.

¢) Mirc d6 dap tng cac yéu cau vé bao hanh, bao tri hoat dong sau thi cong.

d) Tac dong ddi véi moi truong, xa hoi va bién phap giai quyét.

e) Tién d6 thyc hién.

g) Uy tin cua nha thau théng qua viéc thuc hién cac hop dong tuong tu trude
do;

h) Céc yéu tb can thiét khac.

3. Viéc xéac dinh mirc d6 yéu cau cy thé doi vei timg tiéu chuan s& can cir theo
yéu cau cua tirng goi thau cu thé. Bén ban tham gia goi thau néu dam bao céc tiéu chi
trén méi dap g yéu cau ve nang luc, kinh nghiém va tiéu chuan k§ thuat cua cong ty
de ra.

@) Cong ty s& st dung tiéu chi dat, khong dat dé xay dung tiéu chuan danh gia
vé nang luc va kinh nghiém, trong d6 s€ quy dinh muc yéu cau toi thieu dé danh gia la
dat doi vai tieng noi dung ve nang luc va kinh nghiém cua nha thau.

c) Cong ty s€ su dung ti€u chi dat, khong dat hoac phuong phap cham diém
theo thang diém 100 dé xay dung tiéu chuan danh gia vé k¥ thuat, trong do s€ quy dinh

muc diém ti thiéu va muc diém t6i da ddi vai ting tiéu chuan tong quat, tiéu chuan
chi tiét dé danh gia vé ky thuat ciia nha thau.
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MUC I11
TO CHUC THUC HIEN

Piéu 6. Phong Ky thuat-San xuat Cong ty chu tri ph0| hop voi cac phong ban
lién quan céan cu vao mirc d6 yéu cau cu thé cua ting goi thau dé xac lap chi tiét tiéu
chuan danh gia tu cach va nang lyc nha thau quy dinh tai Muc II trong Quy dinh nay
trinh 1anh dao Cong ty xem xét, Quy dinh.

Diéu 7: Quy dinh nay c6 hiéu luc thi hanh tir ngay ky.

Trong qué trinh thuc hién néu c6 yéu cau stra doi, bd sung, phong ban, don vi
bo cdo lanh dao Cong ty xem xét giai quyét.

Phu luc 27
QUY PINH

Vé quan ly, bao vé rirng trong pham vi quan ly ciaa Cong ty

MUC 1
QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh

Quy dinh vé viéc quan 1y, bao vé rimg trong pham vi quan 1y rimg va dat rimg
cua Cong ty.

Piéu 2. Dbi twong ap dung

Quy dinh nay ap dung d6i voi cac toan thé can bd cong nhan vién va cac don vi
truc thude Cong ty.

Piéu 3. V&i cac hanh vi dudi diy, nguoi vi pham phai chiu trach nhiém va bi
xtr 1y theo quy dinh trong Quy dinh nay:

1. Khong thuc hién cac quy dinh trong ban Quy dinh nay.

2. Khong t6 chirc kiém tra, phat hién, bao cao kip thoi hanh vi vi pham vé quan
1y va bao vé€ rung.

3. C6 biéu hién bo qua khong truy ciru, thao ting, bao che cho cap dudi cia
minh hoac nguoi khac nham tron tranh trach nhiém.

4. Khong c6 mat kip thoi tai hién trudng noi xay ra cac hanh vi vi pham gay
thiét hai v€ rung, dat ring nhung khong cé bién phap phong ngtra, ngan chan kip thoi,.
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MUC I
NOI DUNG QUAN LY, BAO VE RUNG

Piéu 4. Quan 1y dién tich ring va dat rimg

1. Thyc hién nghiém tac Phuong an quan 1y rimg bén viing giai doan 2024-
2054 cua Cong ty dugc phé duyét.

2. Khéong dugc dé chuyén déi muc dich su dung rung trai phap luat nhu xay
dung céac cong trinh trai phép trén dat 1am nghiép, chuyén rung va dat 1am nghiép sang
trong cay nong nghiép hodc sang cac muc dich khac

3. Khong duoc dé 1an chiém rimg va dat rimg Nha nuéc di giao cho Cong ty
quan ly, st dung hoac Cong ty thué tir cac chu st dung khac.

4. Phat hién, ngan chin kip thoi va b4o céo ngay véi lanh dao Cong ty vé céac
hanh vi khai thac tai nguyén thién nhién, tai nguyén khoang san, moi truong rung trai
quy dinh cua phép luat; xay dung cac cong trinh, dao, boi, dap dap, ngdn dong chay tu
nhién va cac hoat dong khac trai quy dinh cua phap luat lam thay ddi cau trdc canh
quan ty nhién cua hé sinh thai rirng trong pham vi rimg va dét riing caa Cong ty.

5. Khéng duge dich chuyén mdc gidi, ranh giéi rimg, dat rimg néu chua duoc
Cong ty cho phép.

Piéu 5. Bao vé thuc vat rimg

1. Thyc hién dung quy trinh khai thac va huong dan khai thac tac dong thap bao
gom ca dbi voi khai thac gb va mi cao su.

2. Khéng dugce chit, pha, thu hai, khai thac ring trai phép nhét 1a cac loai thuc
vat riing nguy cap, quy hiém bao gom ca nhitng noi khong dugc phép tac dong.

3. Khdng duoc mua, ban, tang trit, vin chuyén gd va 1am san ngoai gb trai phép.

Piéu 6. Bio vé dong vat rung

1. C8 y thirc va trach nhiém bao vé cac loai dong vat hoang d&, nhit 1a cac loai
dong vat rieng nguy cap, quy hiém, bi de doa.

2. Khéng duogc sin, ban, by, bat, cau, nudi, nhét, giét, tang trir, van chuyén,
budn ban dong vat rung, thu thap mau vat cac loai dong vat rung va cac san pham cua
chung trai phap luat.

3. Péi véi can bo, cong nhan vién trong cong ty cung voi viée thue hién nghiém
tac khoan 1 va khoan 2 Diéu nay con c6 trach nhiém tuyén truyén, huéng dan cong
dong dan cu thuc hién nghi€ém chinh viéc bao v¢ cac loai dong vat rung.

Piéu 7. Bao vé cac hé sinh thai rimg, cac cong trinh bao vé, phat trién rimng

1. Nang cao nhén thuc vé bao vé rimg néi chung va bao vé cac hé sinh thdi rimg
nodi riéng, nhat 1a h¢ sinh thai ban dia.

2. Giam thiéu tac dong lam thay d6i canh quan ty nhién ciia khu rimg, khai thac
hop ly tai nguyén rumg, nhat 1a viéc khai thac go.

’ 3. Thuc hién tét viéc bao vé dong thup vat, bao vé moi truong quy dinh trong
quyét dinh nay, trong d6 dac bi¢t quan tdm dén vi¢c quan ly, bao v€, ngan chén céac tac
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dong nguy hai dbi véi cac khu vuc hanh lang ven sudi, khu ving két ndi da dang sinh
hoc, khu vuc viing ven bo va ving két ndi nude, cac ngudn nude va mit nude.

4. Khong dugc dbt toan dién khi xir Iy thyc bi dé trén dat méi hodc sau khai thac gd
dé trong rung, cham soc ring méi trong, rung kién thiét co ban va rung kinh doanh.

’ 5. Khéng st dung gidng cdy trong khong duoc phép st dung, khong rd nguél}
goc. Phat hién va phan anh kip thoi c&c loai ngoai lai xdm hai véi lanh dao Cong ty dé
cé giai phap xur ly thich hop

6. Khong chuyén d6i muyc dich sir dung rimg, nhat 12 chuyén rimng tir nhién sang
rung trong

7. C6 trach nhiém quan 1y, bao vé cac cong trinh bao vé, phat trién rimg cia
Nha nude va cua Cong ty nhu hé thong duong ranh can Itra, choi canh bao v€ rung, hé
thdng dudng van xuat, van chuyén, cot mdc, bién bio..

Piéu 8. Bio vé moi trudng rimg

1. Khéng dugc vut, xa rac thai bira bai trong pham vi quan ly ctia Cong ty.
Thuc hién nghiém tuc quy dinh cua Cong ty vé thu gom va xu ly rac thai, quy dinh ve
kiém soat va sur dung thuoc bao vé thuc vat.

2. Khéong dugce dua chit thai, hda chat doc, chat nd, chat chay, chat d& chay,
cong cu, phuong tién vao rung trai quy dinh cta phap luat.

Piéu 9. Phong chay chita chay rimg

1. Thuc hién dung cac quy dinh trong phuong 4n phong chdng chéay ring cua
Cong ty.

2. Phuong an phong chéng chay rimg duoc 1ap hang nim c6 ndi dung dap tmg quy
dinh ctia Nha nudce, phu hop véi dac di€m, tinh hinh mai cua Cong ty va cta dia phuong.

Piéu 10. Phong trir sinh vét gdy hai rimg

1. Thyc hién nghiém quy dinh vé quan 1y sau bénh hai tong hop cta Céong ty.

3. Phéat hién som va xur 1y kip thoi, ¢6 hi€u qua dich sau bénh hai rung co thé
xay ra; sau phong chong dich phai c6 bao cdo danh gia két qua thuc hién.

2. Thyc hién phuong cham trong quan ly dich sau bénh hai tong hop: phong 1a
chinh, trir kip thoi, toan dién, triét dé va c6 hiéu qua.

Picu 11. Quan hé véi ngudi ban dia va cong dong dia phuong

1. Thyc hién nghiém tic thoa thuan co ché giai quyét cac mau thuin vé quan 1y
bao vé rung gilta Cong ty voi chinh quyén cap ban trén dia ban Cong ty quan ly.

2. Tén trong, khong xam pham cac quyén truyén théng va quyén hop phap cua
dong bao dan tdc it ngudi va cua cong dong dia phuong.

‘3. Ton trong va khong xam pham cac khu rung, dia diém c6 ¥ nghia dic biét vé
kinh té, van ho4, sinh thai, tin ngudng, tdm linh cua dong bao dan tdc it ngudi va cua
cong dong dia phuong.

4. Truong hop Cong ty sir dung kién thirc truyén thong, sé hiru tri tué cua dong
bao dan toc it nguoi, cua cong dong dia phuong Cong ty phai c6 van ban thoa thudn, tu
nguyén gitra dong bao dan tdc it ngudi hodc gitra cong dong dia phuong vdi Cong ty.
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5. Pong bao dan toc it ngudi va cong dong dia phuong c6 quyén giam sat viéc
thue hién cac hoat dong quy dinh tai khoan 1, 2, 3 va 4 Di€u nay. Néu Cong ty vi pham
cong ty phai chiu trach nhiém boi thuong hodc bi xur 1y theo quy dinh cua phap luat.

Piéu 12. Quan hé véi cac co quan phap luat ciia Nha nudc o lién quan

1. Cac hoat dong bao vé thudc trach nhiém phap ly cua co quan quan ly Nha
nude co thé xay ra trong pham vi quan 1y ctia Cong ty bao gom:

a) Quan 1y, bao vé san xuét kinh doanh rimng;

b) Quan ly, bao v¢ tai nguyén va moi truong;

¢) Quan ly, st dung lao dong;

d) Quan 1y an ninh, trat ty, an todn va phong chdng té nan xa hoi;

d) Quan ly cac hoat dong thudc cac linh vuc lién quan khac. ..

2. Truong hop cd cac hanh vi vi pham phap luét thudc trach nhiém phap 1y cta
co quan Nha nudc xay ra trong pham vi quan ly cua Cong ty, Cong ty va cac don vi
truc thugc, cac ca nhan trong Cong ty co trach nhiém phoi hop, cong tac chat che voi
cac co quan Nha nude co lien quan (Chinh quyén, cong an, quan doi, kiém l1am, tai
nguyén va moi trudng, lao dong....) dé ngin chan, kiém tra, x4c minh cac hanh vi vi
pham trong viéc quan ly cac hoat dong néu tai khoan 1 Diéu nay.

Piéu 13. Xt ly vi pham

1. Cac don vi thuoc Cong ty va toan thé can bo cong nhan vién trong Cong ty
¢6 hanh vi vi pham cac quy dinh trong Quyét dinh nay déu phai chiu trach nhiém trudc
phap luat ctia nha nudc Lao va caa Cong ty.

2. Thu truong cac don vi thuoc Cong ty co trach nhiém:

a) Giai quyét, xir ly nhitng vi pham cua céc t6 chire, ca nhén trong don vi minh
theo quy ché cua Cong ty. Truong hop vuet qua tham quyén bao cdo lanh dao Cong ty
xem xét, quyét dinh.

b) Ddi véi cac hanh vi, vi pham cua té chirc, ca nhan ngoai Cong ty xay ra trén
dia ban cua don vi, tha truong don vi co trach nhiém thuong thao, hoac phoi hgp vai
chinh quyen cap ban giai quyet. Truong hop vuot qua tham quyén bao cdo lanh dao
Cong ty xem xét, quyét dinh.

3. Lanh dao Cong ty xur ly cac vi pham khdng thudc hodc vugt quéa tham quyén
cua cac don vi, ca nhan tryc thugc Cong ty va theo chirc ndng nhi¢ém vu quy dinh trong
quy che quan ly cua Coéng ty.

4. Lanh dao Cong ty co trach nhiém phol hop Vvéi chinh quyén cac cap va cac
co quan lién quan trong viéc xt ly cac vi pham vé quan ly bao vé ring cia céc to chuc,
ca nhan ngoai Coéng ty.

Nhing vi pham vuot quéa tham quyén cia Cong ty déu duoc giai quyét theo quy
dinh cta phap luat.
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MUC I11
TO CHUC THUC HIEN

Piéu 14. Trach nhiém thi hanh

1. Cac don vi truc thudc va toan thé can bo céng nhan vién trong Cong ty co
trach nhiém phai tuan thu cac quy dinh trén day.

2. Cac Nong truong, Van phong cong ty cong ty co trach nhiém thuong Xuyeén

kiém tra, kiém soat, xt ly cac vi pham vé quan ly bao vé rimg dic biét 1a bao vé cac
loai dong vat hoang da, cac loai quy, hiém.

3. Thu truong cac phong, ban chuyén mén, cac don vi truc thugc Cong ty co
trach nhiém giam sét viéc thuc hién quy dinh trén day, thuong ky vao cudi thang 3, 6,
9 va 12 1ap béo cdo vé Vin phong cong ty. Van phong cong ty co trach nhiém tong
hop thong tin va bao céo ldnh dao Cong ty tinh hinh thuc hién quyét dinh nay.

Piéu 15. Quy dinh nay c6 hiéu luc thi hanh tir ngay ky. Trong qua trinh thuc
hién néu c6 noi dung can sira d6i, bd sung, tap thé, ca nhan cd trach nhiém bao céo
Giam dbc cong ty dé xem xét va quyét dinh.

Phu luc 28
KE HOACH

Giam sét ning suét rirng trong

I. MUC PiCH - YEU CAU
1. Muc dich

- Giam sat ning sudt gd rimg trong hang nim gitp cho ngudi quan 1y nim duogc
tinh hinh sinh trudng, phat trién cta cay trong; tir d6 du kién duoc san luong gb khi
rimg dén tudi khai thac chinh, xac dinh duoc kha niang cung cap gb cho thi truong va
xac dinh dugc hiéu qua dau tu 1am co sé cho lap ké hoach khai thac, tiéu thu phu hop
d6i voi mdi loai cay trong & mdi don vi.

- Giam sat ning suat (NS) mu cao su va xay dung biéu d6 NS mu ring trong cao su
lam co so cho xay dung ké hoach khai thac mu. Phan tich thuc trang NS mu cao su duoc khai
thac tai don vi so vai tiéu chuan FSC va dé xuat khai thac phu hop vai tiéu chuan FSC.

2. Yéu cau
Viéc giam sat ning suat ring trong hang ndm phai xac dinh dugc kich thude, mat
d6 cay va luong ting trudng rimg ctia mdi don vi dién tich cia timg nam tudi, loai cay
tréng, tir d6 xac dinh duoc luong ting trudng trir lugng gd, nang suat mu ting 16 va
tong luong ting trudng trit lwgng gb va ning suat ma hang nam cia don vi.
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II. NOI DUNG - PHUONG PHAP TIEN HANH
1. Poi twong giam sat
- Giam sat nang suat gb: Rung trong tudi 3 tré 1én cua Cong ty. Doi tugng giam
sat la rirng trong san xuat ¢ tat ca cac cap tuoi, giong cay, don vi thong qua cac 0 dinh
vi (ODV) da dugc thiét 1ap.
- Giam sat nang suit mu: ring trong bat dau khai thac mu.
2. Noi dung giam sat
i, Matdo: s cay trén O tiéu chuin (N/Otc), S6 cdy trén ha (N/Ha);
ii.  Cac chi tiéu diéu tra: dudong kinh, chiéu cao (Sinh truéng, ting truong cia
D13, Hw);
iii.  Tang truong trit lwong rimg: khéi lwong gb trén O tiéu chuin (M/Otc), khdi
luong go trén 16 (M/10), khoi luong go/ha (M/Ha) .
iv. Giam sat nang suér}t (NS) mu trén cdy, ning suat mu trén 16, ning suat mu
trén ha va nang suat mu trén loai hinh Kinh doanh.
3. Phwong phap thuc hién diéu tra va tinh toan
3.1. Piéu tra Lip lai cac 6 dinh vi di lap tir nhitng nim truéc
- Ra soét lai sb liéu 6 dinh vi d 13p truoe day, thng ké s6 6 & hién truong theo
tung loai cay, nam trong.
- Chuan bi biéu miu, hd so, ban dd, may dinh vi GPS... tién hanh diéu tra do
dém lai. Qua do tinh toan mtc dd tang trudng.
- S6 s liéu do cac nam trude.
3.2. Piéu tra bd sung cac 6 dinh vi
Do Cong ty chuin bi budc vao chu ky tai canh va trong lai trén dién tich vira
khai thac. Vi vay, dé dam bdo gidm sat nang suat rung dugc thuc hién trén toan bo
dién tich rf{ng tr(jmg d:cmg quéqn 1y, phai 1ap bo sung cac 6 dinh vi giam sat NS trén dién
tich maéi trong, to1 thi€u tir tuoi 3 trd di.
a/ Phwong phap lap 6
e Thong ké dién tich ring trong mdi (tr tudi 3) can phai diéu tra méi sb luong 6
dinh vi
e Kich thudc 6 dinh vi: 100m?/6 (20x50m)
e Cin ct trén s6 liéu dién tich rung tréng, quy dinh vé kich thudc 1ap 6 dinh vi,
xac dinh s6 lugng 6 dinh vi can 1ap theo cong thirc nhu sau:
- S lugng OPV duoc lap dwa vao cap tudi, loai cay va sé diéu kién lap dia.
- M@i 6 dinh vi dai dién cho 1 cap tudi cia mot loai cay va dai dién cho mot dang
lap dia.
- Chi lap 6 dinh vi dé theo ddi tang truong & ring trong > 3 tuoi (riang 1 tudi nho
qué khong do duoce duong kinh goc cay).
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- Can ct trén sd lugng 6 dinh vi da tinh toan, dya trén ban do phan bd rung tréng
tién hanh bd tri 6 dinh vi theo phuong phap 6 tiéu chuan dién hinh, dugc thiét

ké ngau nhién theo hudng cd dinh (BT, NB) va xac dinh toa do trén ban dd

phuc vu cho cong tac diéu tra thuc dia sau nays;

e Chuén bi biéu mau, in 4n tai liéu, ban dd phuc vu cho cong tac ngoai nghiép.

b/ Lap 6 dinh vi va do cac chi ti¢u diéu tra

Phuong phép lap 6 dinh vi, do céc chi tiéu diéu tra 3 dugc mé ta trong “Hudng
dan diéu tra tai nguyén rimg” do don vi tu vin SFMI trang bj trong giai doan ning cao
nang luc, tp huin cac chuyén dé.

3.3. Tinh toén sé liéu diéu tra

Céc chi tiéu diéu tra can tinh toan bao gom:

- Buong kinh D13 binh quéan

- Chiéu cao binh quan (Hw)

- Thé tich binh quan (Vbq)

- Mat @6 hién tai (N/ha)

- Trir lugng 6 tiéu chuan (M)

- Trir lwgng cua 16 ring (Mig)

- Trir luong trén ha (M/ha)

- Tang trudéng binh quan: Ad, Ah, Av, AM

- Tang trudong thuong xuyén: Zd, Zh, Zv, ZM

3.4. Téng hop

C4c chi tiéu diéu tra di tinh toan theo don vi va tong hop toan cong ty

Phuong phap tinh toan va tong hop cac chi tiéu diéu tra dd dugc mo ta trong
“Huéng dan diéu tra tai nguyén rimg” do don vi tu vAn SFMI trang bi trong giai doan
nang cao nang lyc, tip hudn cac chuyén dé.

4. Viét bao cao tong hop

Theo miu da dugc mo ta trong “Hudng dan diéu tra tai nguyén rimg” do don vi
tu van SFMI trang bi trong giai doan nang cao ning lyc, tap hudn cac chuyén de.

Bao cdo phai thé hién rd muc d6 ting trudng cia cac chi tiéu diéu tra cho ting
loai cay, NS mu/cdy, NS mi/ha, NS miv/loai hinh dong thoi kém theo 13 nhiing phan
tich nguyén nhan dat duoc cling nhu nhiing ton tai va dé xut cai thién nang suét rimg.

Déi vai tiing loai cay phai ding phan mém Excel xay dung cac biéu d6 sinh
truéng binh quan cho céc nhan té D1.3, Hvn, V, M va céc biéu do tang trudong Ad, Ah,
Av, AM, Zd, Zh, Zv, ZM theo thoi gian va nang suat ma theo don vi theo thoi gian.
Biéu d6 xay dung cho ting don vi quan ly truc thudc va sau d6 Ban FSC xay dung bao
c&o tong hop va biéu dd toan cong ty.
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I11. CHI PHi VA TO CHUC THUC HIEN

1. Chi phi thyc hién

Chi phi 1ap 6 diéu tra sinh truong ap dung theo dinh mtc Cong ty da phé duyét.
Ngoai ra, trong qué trinh 1ap 6 néu c6 phat sinh thém vé vat tu, gia ca vat tu thi cac
don vi tryc thudc chu dong 1ap bang ké gtri vé Cong ty dé xin y kién Lanh dao Cong ty
xem x¢&t gidi quyet.

2. Thoi gian thuc hién

Thuc hién hang nam vao cudi nam.
3. San pham giam sat
i. S lidu tho
ii.  Biéu, phiéu, ban d6 phuc vu diéu tra ngoai nghiép;
iii.  Hinh anh thu thap trong qu4 trinh diéu tra.
iv.  S6 liéu da tinh toan, xir Iy kém theo bién ban.
V. Bao cdo Tong hop két qua diéu tra va so sanh qua trinh ting trudng rimg
trong trén khu vuc don vi quan ly.

4. T6 chirc thye hién

e Dbi voi cip Cong ty: Phong K¥ thuat San xuit Cong ty cir can bo 1a ky thuat
theo doi va thuc hién.

e (Céac don vi tryc thugc Cong ty: can ctr vao dién tich rung tréng tai don vi minh
dé 1én ke hoach chi tiét cling nhu trién khai cong tac di€u tra ngoai nghié€p, xu
1y s0 liéu bao céo vé Ban FSC va phong KTSX Coéng ty dé tong hop.

e Ban FSC, Phong K¥ thuat san xudt Céng ty chiu trach nhiém 1én ké hoach tong
thé cong tdc do dém theo ddi sinh trudng rung trong hang nam dé trién khai
thuc hién; ti€ép nhan, luu trir cac so li¢u, ho so thuc hién tir cac don vi truc
thude, phuc vu cong tac tong hop bao cao Lanh dao Cong ty va bo sung ho so
di€u tra rung Quan ly rirng bén viing.

Trén day la ké hoach giam sat ning suat ring trong. Trong qué trinh thyc hién,
néu cd van dé phat sinh, don vi, phong ban bdo cdo Lanh dao Cong ty va dé xuat
hudng xur 1y.

103



Phu luc 29:

MAU BIEN BAN KIEM TRA THUNG THU GOP Y

< DAK LAK RUBBER COMPANY.LTD (DAKLAORUCO)
) Address: Tha Luong Village - Paksc District - Champasak Province - Lao PDR
£ 3 Tel: 00856 31 21 25 70; Fax: 00856 31 25 29 82

Of¥o tndn ¥ud o
DAKIAOHUCO Email: daklaoruco.lao@gmail.com Website: http://www.daklaoruco.com

BIEN BAN KIEM TRA THUNG THU GOP Y

HOomnay ......... ngay ...... thang ...ndm.......... 1 )
Chung t6i gdm:
L. 0N (DA). e Pai dién cong ty/don vi
2. 0ONZ(DA).euei e Dai dién cong doan Cong ty
3. 0N (DA).eeiii e Pai dién VPCT/P. HCNS don
vi
Thuc hién viéc kiém tra thing thu gop v dattai .................. Két qua nhu sau:

I. Tinh trang thung thu: (tinh trang ngoai quan cua céac thung thu)
a. Thung nguyén ven khéng bi pha hoai ()
b. Thung khéng nguyén ven bi m¢ khoa ()

I1. V& don thw: Ghi rd ndi dung cia tirng don thu:

1. Pon thu cua cac ong/ba................ ,diachi................... Loai don thu va
ndi dung chinh cia don thue (48 nghi, khiéu nai, t& cdo)
...................................... va cdc tai liéu kém theo don thu (néu o). Pon thu
nay duoc giri dén dng/ba..........coeoveeiieeii dé xem xét giai quyét.

2. Bon thu cua cac ong/ba........................ , dia chi................... Loai don
thy va ndi dung chinh coa don thu (dé nghi, khiéu nai, t6 cdo)
............................. va céc tai liéu kém theo don thu (néu c6). Pon thu nay
dugc giri dén ong/ba. ... ... dé xem xét giai quyét.

3. ..

PD CONG POAN PD VAN PHONG/P.HCNS PD LANH PAO CTY/PON VI
(ky, ghi ro ho tén) (ky, ghi ro ho tén) (ky, ghi ro ho tén)

Ghi chii: (*¥): Péi véi don vi, Bién ban khéng sir dung thong tin nay.
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Phu luc 30:

MAU THONG BAO THU'C HIEN CAC HOAT PONG QUAN LY RUNG

CONG HOA DAN CHU NHAN DAN LAO
Hoa binh - Poc 1ap - Dan chi - Thong nhat - Thinh vueng

CONG TY TNHH CAO SU PAKLAK ,
DAKLAORUCO Sé:...... /TB-CT
Pakse, ngay.....thang .... nam 202...

THONG BAO
V/v thwe hi€n cac hoat dong Quan ly rirng cia Cong ty
Kinh gtri: Ban trwéng Ban ........ — huyén ..... — tinh ......

Cancu: ....oooveiiiii ;
Cancu: ....oooveiiii ;

Can ctr ké hoach san xuat kinh doanh nim ... cua Cong ty.

Cong ty TNHH cao su Bik Lik théng bao véi Ban........ vé c4c hoat dong quan
ly ricng cua Cong ty sé dién ra trén dia ban Ban .............. véi hoat dong va thoi gian
nhu sau:

1. Trong rirng va chiam séc ring: trong d6 cé viée dét thuc bi, phun thubc diét co,
phong trir sau bénh tai cac dia diém va thoi gian nhu sau:

Pia diém Thai gian
Nong trudng, to, 16 | Tén dia phwong | (tir ngay dén ngay)

Coéng viéc

L. D6t thuc bi

[1. Phun thudc

11. Cudc lap ho

IV trong cay
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Pia diém Thei gian
Néng truong, t6, 16 | Tén dia phwong | (tir ngay dén ngay)

Cong viéc

2. Khai thac gé va 1am san ngoai gé: trong d6 co viéc trich nhya/chat ha va van xuat
g0, 1am san ngoai go tai cac dia diém va thoi gian nhu sau:

Pia diém

Hoat dong Tén ndng
truong, to, 16

Thoi gi
Tén dia phuong o1gian

|. Khai thdc mu cao su

1. Khai thac go

3. Van chuyén 1am san (g8, mi cao su)

- Van chuyén 1am san trén tuyén duong tir................. e déN R ;
thoi gian tor ngay............... dén ngay.................. bien s6 xe van chuyeén............ ;
.................... V7 WO

- Van chuyén 1am san trén tuyén dudng tir............ccocoevevee AEN o ;
thoi gian tor ngay............... dén ngay.................. bien s6 xe van chuyeén............ ;
.................... V7 WO

4. Lam dwong va bao dwdorng dwong

- Tuyén duong 1am nghiép ter ......ooovoveeeee dén SR don vi thi
congla...............l ; thoi gian thi cong tirngay................. denngay.................
- Tuyén duong 1am nghiép ter ..o, dén o e don vi thi
congla........ocoooioiiii, ; thoi gian thi cong tirngay................. denngay.................

Vay Cong ty xin thong bao dén dia phuong dugc biét va tao diéu kién giup d&
Cong ty trong qua trinh thuc hién nhiém vu.

GIAM POC CONG TY
Noi nhdn:
- Ban.. ;
- BGD Cong ty;
- Phong ban cong ty;
- Cac Nong truong;
- Luu VT, FSC.
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Phu luc 31:

MAU THONG BAO NGUNG/TAM NGUNG HOAT PONG QUAN LY RUNG

CONG HOA DAN CHU NHAN DAN LAO
Hoa binh - Poc 1ap - Dan chi - Thong nhat - Thinh vueng

CONG TY TNHH CAO SU PAKLAK ,
DAKLAORUCO So:...... /TB-CT
Pakse, ngay.....thang .... nam 202...

THONG BAO
V/v ngirng/tam ngirng hoat dong Quan ly rirng

Kinh gtri: Ban trwéng Ban ........ — huyén ..... — tinh ......

Can cu y kién két luan tai cudc hop.

DAKLAORUCO s& ngimg cac hoat dong san xudt tai 10 ..........t0 oo
Noéng trudong ... trén dia ban thudc Ban... ..huyén.... .
tinh.......oeoo... ké ti ngAy.....n thang.....nam......... cho tO’l kh1 (tranh chap, klen
nghi, dé nghi) duogc giai quyét theo quy dinh cua phép lut.

Giao cho Giam dbc Nong truong......... c6 trach nhiém b tri luc luong giam sat,
bao v¢ rung va dat rimg ciia Cong ty tai dia diém néu trén. Khong dugc dé xay ra tinh

trang mat an toan, an ninh trét ty trong khu vyuc. Truong hop co su cd vuot qua tham
quyén phai bao céo vé Cong ty dé giai quyét.

Thong bao nay duoc gii dén Ban............. va co quan truyén thong trén dia ban.

Trén day 1a ndi dung Thong bao vé viéc ngung/tam ngung hoat dong quan ly
rung cua Cong ty TNHH cao su Dak Lak. Yéu cau cac phong ban chire nang Cong ty
va don vi lién quan can cu trién khai thuc hién.
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