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KE HOACH
Giam sat ning suit rirng trong

I. MUC PICH - YEU CAU
1. Muc dich

- Giam sat ning suat gd rimg trong hang nim gitp cho ngudi quan 1y nim duogc
tinh hinh sinh trudng, phat trién cua cay trong; tor d6 du kién dugc san lugng g6 khi
rimg dén tudi khai thac chinh, xac dinh duoc kha ning cung cap gb cho thi truong va
xac dinh dugc hi€éu qua dau tu l1am co sé cho 1ap ké hoach khai thac, tiéu thu phu hop
do1 vo1 moi loai cay trong ¢ moi don vi.

- Giam séat niang suat (NS) mu cao su va xay dung biéu d6 NS mu ring
tréng cao su lam co so cho xay dung ké hoach khai thac mu. Phan tich thuc
trang NS mu cao su duoc khai théc tai don vi so véi tiéu chuan FSC va dé xuat
khai thac phu hop vai tiéu chuan FSC.

2. Yéu ciu
Viéc giam sat ning sudt rimg trong hang ndm phai xac dinh duogc kich thude, mat
do cay va lugng tang truéng rung ciia moi don vi dién tich ctia ting nam tudi, loai cay
trdng, tir d6 xac dinh duoc luong ting trudng trir lwong gd, ning suit mu ting 16 va
tong luong tang trudng trir lwong go va nang suat mu hang nam cia don vi.
I1. NOI DUNG - PHUONG PHAP TIEN HANH
1. P6i twong giam sat
- Giam sat nang suat gd: Rung trong tudi 3 trd 1én cua Cong ty. Pbi twong gidm
sat 12 ring trong san xudt & tit ca cic cap tudi, gidng cdy, don vi thdng qua cac 6 dinh
vi (ODV) da duogc thiét lap.
- Giam sat nang suat mu: ring trong bat dau khai thac mu.
2. N§i dung giam sat
i Matdo : s cay trén O tiéu chuan (N/Otc), S6 cay trén ha (N/Ha);
ii. Céc chi tiéu diéu tra: dudng kinh, chiéu cao (Sinh trudng, ting trudng cua
D13, Hw);
iii. Tang trudng trit lugng rimg: khdi luong gd trén O tiéu chuan (M/Otc), khoi
luong gb trén 16 (M/16), khdi luong gd/ha (M/Ha) .



iv.  Giam sat ning suat (NS) mu trén ciy, ning sudt ma trén 16, ning suit ma
trén ha va nang suat mu trén loai hinh Kinh doanh.

3. Phwong phap thuc hién diéu tra va tinh toan
3.1. Piéu tra lip lai cac 6 dinh vi di lap tir nhitng nim truwéce

- Ra soat lai s6 liéu 6 dinh vi d4 1ap truée ddy, thong ké sb 6 ¢ hién trudong theo
tung loai cay, nam trong.
- Chuan bi biéu mau, ho so, ban d6, may dinh vi GPS... tién hanh diéu tra do
dém lai. Qua do6 tinh todn murc do tdng trudng.
- S6 6 liéu do cac nam trude.
3.2. Piéu tra bo sung cic 6 dinh vi
Do Cong ty chuan bi budc vao chu ky tai canh va trong lai trén dién tich vira
khai thac. Vi vay, dé dam bdo gidm sat nang suat rung dugc thuc hién trén toan bd
dién tich rung trong dang quan 1y, phai 1ap bd sung cac 6 dinh vi gidm sat NS trén di¢n
tich mai trong, to1 thiéu tur tudi 3 trd di.
a/ Phwong phap lap o

e Théng ké dién tich ring trong méi (tir tudi 3) can phai diéu tra méi sd luong 6
dinh vi

e Kich thudc 6 dinh vi: 100m?/6 (20x50m)

e Can ct trén s6 liéu dién tich rung tré)ng, quy dinh vé kich thudc 1ap 6 dinh vi,
xac dinh s6 lugng 6 dinh vi can 1ap theo cong thirc nhu sau:

- S6 luong ODPV duoc 1ap dya vao cap tudi, loai cay va sb diéu kién lap dia.

- M&i 6 dinh vi dai dién cho 1 cap tudi caa mot loai cdy va dai dién cho mét dang
lap dia.

- Chi lap 6 dinh vi dé theo ddi tang truéng & ring trong > 3 tudi (rieng 1 tudi nho
qua khong do duoc duong kinh gbc cay).

- Cin cu trén s6 luong 6 dinh vi da tinh toan, dya trén ban d6 phan b ring trong
tién hanh bo tri 6 dinh vi theo phuong phdp 6 ti€u chudn dién hinh, dugc thiét
ké ngau nhién theo huéng cb dinh (BT, NB) va xac dinh toa do trén ban do
phuc vu cho cong tac di€u tra thuc dia sau nay;

e Chuan bi biéu miu, in 4n tai liéu, ban d6 phuc vu cho cong tac ngoai nghiép.

b/ Lap 6 dinh vi va do cac chi tiéu diéu tra
Phuong phap 1ap 6 dinh vi, do cac chi tiéu diéu tra d3 duge mo ta trong “Hudng
dan diéu tra tai nguyén rung” do don vi tu van SFMI trang bi trong giai doan nang cao
nang luc, tdp huan cac chuyén de.
3.3. Tinh toan sd liéu diéu tra
Céc chi ti€u diéu tra can tinh toan bao gom:
- Puong kinh D13 binh quéan
- Chiéu cao binh quan (Hw)



- Thé tich binh quan (Vbg)

- Mat d6 hién tai (N/ha)

- Trit luong 6 tiéu chuan (Ms)

- Trit lugng cta 16 ring (M)

- Tri lugng trén ha (M/ha)

- Tang trudng binh quan: Ad, Ah, Av, AM

- Tang trudng thuong xuyén: Zd, Zh, Zv, ZM

3.4. Tong hop

Céc chi tiéu diéu tra di tinh toan theo don vi va téng hop toan cong ty

Phuong phép tinh toan va tong hop cac chi tiéu diéu tra d3 dugc mo ta trong
“Hudng dan di€u tra tai nguyén rung” do don vi tu van SFMI trang bi trong giai doan
nang cao nang luc, tap huan cac chuyén de.

4. Viét bao cao tong hop

Theo mau di dugc mo ta trong “Hudng dan diéu tra tai nguyén rimg” do don vi
tu van SFMI trang bi trong giai doan nang cao nang lyc, tap huan cac chuyén deé.

B4o c4o phai thé hién 1 mirc do ting truéng cua cac chi tiéu didu tra cho timg
loai cay, NS mi/cay, NS mi/ha, NS mu/loai hinh déng thoi kém theo 1a nhitng phan
tich nguyén nhan dat dugc cling nhu nhitng ton tai va dé xuat cai thién nang suat rung.

Dbi voi timg loai cdy phai dung phdn mém Excel xdy dung cac biéu dd sinh
truong binh quan cho cac nhan t6 D1.3, Hvn, V, M va céc biéu do tang truong Ad, Ah,
Av, AM, Zd, Zh, Zv, ZM theo thoi gian va nang suat mu theo don vi theo thoi gian.
Biéu d6 xay dung cho tirng don vi quan ly truc thude va sau d6 Ban FSC xay dung bao
cao tong hop va biéu do toan cong ty.

I11. CHI PHi VA TO CHUC THUC HIEN
1. Chi phi thue hién

Chi phi 1ap 6 diéu tra sinh truéng ap dung theo dinh mirc Cong ty di phé duyét.
Ngoai ra, trong qua trinh 1ap 6 néu c6 phat sinh thém vé vat tu, gia ca vat tu thi cac
don vi tryc thudc chu dong lap bang ké gtri vé Cong ty dé xin y kién Lanh dao Cong ty
xem xé&t giai quyet.

2. Thoi gian thue hién
Thuc hién hang ndm vao cudi nim.
3. San pham giam sat
i. S lidu tho
ii. Biéu, phiéu, ban do phuc vu diéu tra ngoai nghi¢p;
iii.  Hinh anh thu thap trong qua trinh diéu tra.
iv. SO liéu da tinh toan, xtr Iy kém theo bién ban.
v. Béo céo Tong hop két qua diéu tra va so sanh qua trinh ting trudng rimg
trong trén khu vuc don vi quan 1y.
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. T6 chirc thue hién

e Pbi voi cap Cong ty: Phong K¥ thuat San xuat Cong ty cir can bo 1a ki thuat
theo ddi va thuc hién.

e Cac don vi truc thudoc Cong ty: can ctr vao dién tich ring tréng tai don vi minh
dé 1én ké hoach chi tiét ciing nhu trién khai cong tac diéu tra ngoai nghiép, xtr
1y s6 lidu bao cao vé Ban FSC va phong KTSX Cong ty dé tong hop.

e Ban FSC, Phong K¥ thuat san xuat Cong ty chiu trach nhiém 1én ké hoach tong
thé cong tac do dém theo ddi sinh trudong rimg trong hang nam dé trién khai
thuc hién; tiép nhan, luu trir cac sd liéu, hd so thue hién tir cac don vi truc
thudc, phuc vu cong tac tong hop bao cao Linh dao Cong ty va bd sung ho so
diéu tra rimg Quan Iy rimg bén vimg.

Trén day 1a ké hoach giam sat ning suat riung trong. Trong qua trinh thyc hién,
néu c6 van dé phat sinh, don vi, phong ban bao cao Linh dao Cong ty va dé xuat
hudng xu 1y.

GIAM POC CONG TY
Noi nhén: )
- Ban GBCT;
- Phong ban Cong ty;
- Cac Nong truong;
- Luu VT, Ban FSC.
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2710
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