DAK LAK RUBBER COMPANY.,LTD (DAKLAORUCO)
\ Address: Thaluong Village - Pakse District - Champasak Province - Lao PDR
Tel: 00856 31 21 25 70; Fax: 00856 31 25 29 82
DaxiAonves  Email: daklaoruco.lao@gmail.com Website: http://www.daklaoruco.com

Sé: 07/BC-FSC Pakse, ngay 20 thang 01 ndm 2025

BAO CAO
Panh gia tac dong xa hoi nam 2024
- Can ctr Quy dinh s6 01/Qd-CT ngay 29/01/2024 vé huéng dan giam sat cac
hoat dong quan 1y rung cua cong ty;
- Céin cir Bo céo s6 03/BC-CT ngay 07/01/2025 vé Tinh hinh thyc hi¢n nhi¢m
vu SXKD nam 2024 va dinh huéng ké hoach SXKD nam 2025;
- Can ct chic nang nhi¢m vy ctia Ban FSC cong ty;
- Can cit tinh hinh thyc té tai Cong ty.
Vian phong Cong ty bao cao danh gia tac dong tac dong xa hoi nam 2024 cho
Ban gidm doc Cong ty cac ndi dung sau:
|. TINH HINH SAN XUAT KINH DOANH CUA CONG TY NAM 2024:
1. Thuc hién cac chi tiéu ve san xuat kinh doanh

s Ké hoach nam | Thwe hién nam -

STT Noi dung 2024 (tAn) 2024 (thn) | 1Y 1€ (%)

I Cao su

1 San lugng khai thac 14.000 11.116,40 79,40

2 San luvgng mu mua ngoai 500 510,47 102,09

Il | Diéu

1 San lugng khai thac 137 153,42 112,0

2 San luong xuit ban 137 153,42 112,0

- Tong san pham ché bién: 11.457,73 tan mu cao su.
- Tong san pham xuat ban: 10.714,64 tin mu cao su.
2. Thyc hién céc chi tiéu vé tai chinh ’
- C}ié ban mu cao su the‘;nh pham binh quéan: 1.692,50 USD/tan, dat 146,5% so
vei gia ke hoach (1.155 USD/tan). , ’
- Gia ban hat, diéu tuoi binh quan: 934,05 USD/tan, dat 89,81% so véi gia ké
hoach (1.040 USD/tan). ,
- Tong doanh thu san xuat kinh doanh: 403,4 ty Kip.
- Ba ndp ngan sach nha nudc: 40,6 ty Kip.
Il. CAC TAC PONG XA HQI TAI CAC PON VI
1. Cac tac dong tich cuc
1.1 DPong gop vao Ngin siach Nha nwoc, tao cong an vigc lam, nang cao thu
nhdp cho can bg va nguwoi din dia phwong:

- Hién tai, cong ty da tao cong an viéc lam cho 2.574 lao dong. Trong do lao
dong dia phuong (ngudi Lao) 1a 2.400 nguoi chiém 93,24% lao dong toan Cong ty,
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cha yéu ¢ 2 tinh Champasak va Salavan. Sé liéu cu thé tai timg don vi dugc thé hién
qua bang sau:
Bang tong hop lao ddng toan cong ty dén ngay 31/12/2024.

Pon vi/ LD | Tong | vigt Nam Lao Thira (+)

Tl b phan dinh LD o oL % | Thiéu (-
T bién | hién co 0 0

1 | VPcongty 50 47 37 | 78,72 10 21,28 -3

2 | Néng truong 1 705 655 29| 443| 626 95,57 -50

3 | Néng truong 2 604 596 23| 386| 573 96,14 -8

4 | Néng truong 3 691 672 37| 551| 635 94,49 -19

5 | Néng truong 4 484 471 28| 594 | 443 94,06 -13

6 | NMCB 133 133 20| 1504 | 113 84,96 0

Tong 2667| 2574| 174| 6,76 | 2.400 93,24 -93

~ ba s6 lao dong 1a Cong nhan khai thac mu tai cac Nong truong. Lao dong gian
tiep hién co 220/234 nguoi, trong d6 nguoi Lao la 46 nguoi chiem 20,91%. Lao dong
truc tiep hién c6 2.354/2.433 nguoi, trong d6 nguoi Lao la 2.345 nguoi chiém 99,62%.

Bang tong hop co ciu lao ddng dén ngay 31/12/2024

Doi twong I.‘D Tong Vigt Nam Lao Thira (+)
TT 1 laodpng | Ginh | LD T g o sL % | Thiéu ()
: bién | hién cé

1 | LD gian tiép 234 220 | 174| 79,09 46 20,91 -14

2 | LD tryc tiép 2.433| 2.354 9 0,38 | 2.345 99,62 -79

2.1 | CN khai thac 2321 | 2.242 0,00 | 2.242| 100,00 -79
2.2 | CN ché bién 72 72 7 9,72 65 90,28
2.3 | CN lai xe 27 27 1 3,70 26 96,30
2.4 | CN co khi MT 13 13 1 7,69 12 92,31

Téng 2.667| 2574| 183 711 | 2.391 92,89 -93

- Thu nhap binh quan: Thu nhap binh quan ngudi lao dong nam 2024 dugc thé
0 bang dudi day:
Lwong binh quén nam 2024

£ § y Ty 1& %

STT Péi twong PVT | Niim 2023 | Nim 2024 zozy 115003
1 | Lao dong gian tiép LAK | 17.907.658 | 19.762.470 | 110,36
2 | Cong nhan khai thac LAK 3.577.844 | 4.833.080 135,08
3 | Cong nhan ché bién LAK 5.426.155 | 6.942.776 127,95
4 Cong nhan lai xe LAK 5.426.342 | 8.051.113 148,37
5 | Congnhan co khi MT LAK 7.447.237 | 8.407.730 112,90

- Ngoai ra cac hoat dong trong va cham soc rig ciing da tao viéc lam cho hang
tram lao dong thoi vu gop phan xoéa doi giam ngheo, cai thién doi séng, gitr gin trat tu
an ninh xa hoi tai dia phuong.

1.2 Theee hién cé&c ché dé, chinh sach cia ngwoi lao déng
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- Cong tac dao tao, tap huan nang cao k¥ nang, kién thac cho CBCNV:
+ Pao tao cdng nhan khai thdc mu theo Thdng bdo sé 76/TB-CT ngay
19/02/2024 cho 316 hoc vién, tit ca déu dat yéu cau va dugc tuyén dung.
Bang theo d6i dao tao thg cao nam 2024

DVT: nguoi
TT| Ponvi Dao tao 11’16'1 Dao tao mo’l Kiém tril Téng cong Gh,i
CNcaoup | CN cao nguira | tay nghé cha
1 | NT1 30 0 731 761
2 |NT2 33 0 508 541
3 | NT3 111 66 592 769
4 | NT4 38 38 336 412
* | Tong 212 104 2.167 2.483

+ Cur 03 cén bo phong QLCL tham gia khoa dao tao nam 2024 do Trung tdm
quan ly chat lugng cao su thién nhién cua Vién nghién ctiu cao su Viét Nam t6 chuc
theo Thong béo sé 152/TB-CT ngay 27/03/2024.

+ Phdi hogp véi Ban chi huy Cong an tinh Champasak tap huan phong chay
chira chay tai NMCB, Néng trudong 1 va Nong truong 3 theo Théng bao s6 249/TB-CT
ngay 15/05/2024.

+ Huéng dan tap huin so cip ciru co ban ddi véi CBCNV toan Cong ty theo
Théng bao s 366/TB-CT ngay 08/07/2024.

+ Phoi hop voi Cong doan tinh Champasak tap huan an toan vé sinh lao dong
cho toan thé CBCNV Nha may, khéi vin phong va dai dién cac Nong truong (84
nguoi) theo Thong bao 367/TB-CT ngay 10/07/2024.

+ Phéi hop vai Trung tdm chiing nhan phi hop Quacert ma 16p dao tao chuyén
gia danh gia noi bo tich hop Hé thong quan ly theo tiéu chuan ISO 9001: 2015 va ISO
14001:2015 cho 28 hoc vién theo Thong bao sé 444/TB-CT ngay 15/08/2024.

+ Ctr 04 CBNV tham gia chuong trinh ddo tao Giam déc diéu hanh-CEO tai
Trudng doanh nhan Top Olympia- Pa Néng.

+ Phéi hop voi Vién tu van ky thuat SFMI t6 chirc 16p tap huan nang cao nang
luc QLRBV va CCR vé khai thac gé tac dong thap, tiéu chuan huéng dan st dung
nhan hiéu FSC, huéng dan quan Iy chudi hanh trinh san pham cho 55 hoc vién theo
Thong bao 680/TB-CT ngay 17/12/2024.

- Ngudi lao dong dugce chim lo doi sdng stc khoé va tinh than, duoc tham gia
cac ché d6 bao hiém, an toan lao dong nhu: b tri noi & kién cd, dam bao cac diéu kién
sinh hoat hang ngay, dugc cap phat bao ho lao dong, duoc kham sic khoé dinh ky,
dugc hd trg 100% chi phi déng Bao hiém xa hoi va Bao hiém con nguoi.

+ Nam 2024, Cong ty da to chiac khdam suc khoé dinh ky cho 95 cong nhan
NMCB, 642 CNKT noéng truong 1, 633 CNKT Nong truong 3 theo Thong béo
315/TB-CT ngay 19/06/2024.

+ Nim 2024, Cong ty di cip phat BHLD cho 2.329 cong nhan khai thac ma va
140 c6ng nhén lam viéc tai NMCB theo Thong bao 339/TB-CT ngay 27/06/2024.

- Céng tac phuc loi xa hoi:

+ Cong ty thuc hién chi thudng cho nguoi lao dong nhan dip dién ra cac ngay 1&
I6n nhu Tét ¢6 truyén Viét Nam, Tét Lao, Tét duong lich...;

+ Thuong tap thé, c4 nhan dat thanh tich cao trong lao dong san Xuat;
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+ T chic cac chuyén tham quan du lich cho CBNV nham déng vién, khich 1¢
ngudi lao dong lam viéc va gan bé véi doanh nghiép;

+ Tham hoi CBCNV 6m dau, nam vién;

+ H& trg CBCNV bi tai nan, hu hong mat mét tai san trong khi 1am nhiém vu.
(Thdng bao 448/TB-CT ngay 17/08/2025 vé hd tro chi phi cho CBNV bi dbt xe may
trong khi lam nhiém vu).

1.3 Quan hé véi Chinh quyén dia phwong, cdc bén lién quan

- COng ty c6 méi quan hé tét véi chinh quyén va cac co quan ban nganh lién
quan nhu Truéng ban, Kiém 1am, co quan tai nguyén méi trudng, co quan quan ly
thué, co quan bao hiém xa hoi;

- Cong ty lubn tao diéu kién cho nguoi lao dong tham gia cac hoat dong van
hoa truyén théng dia phuong. Bao vé cac khu vuc thd cing va nghia trang tai cac dia
phuong.

+ Nam 2024, cong ty da hd tro kinh phi cho cac hoat dong doan thé cua dia
phuong, déng gép mot khoan kinh phi cho viéc tu sira duong x4, co s& Vat chat, trang
bi may moc thiét bi, hd trg chi phi t6 chac cac cudc hop bau ctr va to chuc 18
hoi...Tong sd tién hd trg ndm 2024 13 902,975,000 Lak.

2. Cac tac dong tiéu cuc

- Cac tac dong tiéu cuc dén cong nhan lao dong, cong dong tir cac hoat dong
san xuat kinh doanh ciia don vi: chua phat hién.

- Céc bién phap dé giam thiéu tac dong tiéu cyc: Tang cuong cong tac pho bién,
tuyén truyén cac chinh sach, quy dinh cua Cong ty vé ché do tién luong, noi quy lao
dong, an toan lao dong, quyén loi khi tham gia bao hiém xa hoi...nham nang cao nhan
thize cho nguoi lao dong va dé nguoi lao dong thiy duoc sy nd luc cua Cong ty vi loi
ich va suc khoé cua nguoi lao dong va cong ddng x& hoi, qua d6 thuc hién tt hon cac
quy dinh Cong ty dé ra; tao niém tin véi chién lugc kinh doanh bén viing cia Cong ty.

I1I. PANH GIA CHUNG

1. Uu diém:

- Cong ty c6 truyén thong doan két gin bd véi dia phuong, gop phan cung dia
phuong phat trién kinh té - x& hoi, ludn tao moi diéu kién dé hd trg, giup 45 dia
phuong noi cac don vi dong chan, gop phan giit viing an ninh chinh tri, trat tw an toan
xa hoi.

- Cong tac cham lo doi séng, lgi ich hop phép, chinh dang cho ngudi lao dong
ngay cang dugc quan tam.

2. Nhuoc diém:

- Tinh hinh thoi tiét khong thuan loi, dau vu nang han kéo dai, gitra vu thuong
xuyén chiu anh huong ciia mua bao. Pong thoi nan trom cap ma do chinh cong nhan
thuc hién ngay cang tang, xay ra trén dién rong va thuong xuyén, thiéu sy kiém soat cia
chinh quyén dia phuong lam anh huéng dén cong tac thuc hién san lwrong cua Cong ty nim
2024 chi dat 79,40% ké hoach san luong.

- Lyc lugng lao dong khong on dinh, thiéu hut cong nhén khai thac, CBCNV
gian tiép thoi viéc nhiéu dan dén cong tac tuyen dung va dao tao khong kip thoi, khdng
dam bao chat luong nhan sy dé dap tng nhu cau céng viéc.
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- Nguoi lao dong chua c6 y thic chap hanh quy dinh cua cong ty, quy dinh
phap luat. Chua nhan thirc dgqc loi ich cua v,iéc tham gia bao hiém x& hoi dan den ty
I¢ cong nhan tham gia bao hiém x& hoi con thap.

- Trén day la bao cao danh gia tac dong xa hoi nam 2024 cua Van phong Cong
ty. Kinh trinh Giam doc Céng ty xem xet va cho y kién chi dao.

VAN PHONG CONG TY
Noi nhan:
- Ban giam ddc Céng ty:;
- C4c bén lién quan;
- Ban FSC cong ty;
- Website cong ty; —
- Luu VT. Chan Xuac Xay Nha Xit
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