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BAO CAO

Cong tac quan ly bao vé rirng nam 2024 va phwong hwéng
nhiém vu quan ly bao vé nam 2025

- Can ctr Bo tiéu chuan qudc gia tam thoi cho danh gid ring ciia nudc CHDCND
Lao (FSC-STD-LAO-01-2020)

- Can ctr Quy dinh s6 14/Qd-CT ngay 30/06/2023 ciia Giam d6c Cong ty vé quan
ly, bao vé rirng trong pham vi quan ly caa Cong ty;

- Cén ctr chirc nang nhiém vu cua Ban FSC cong ty.

- Phong ky thuat san xuat béo cao két qua thuc hién quy dinh ve quan ly, bao vé
rueng trong pham vi quan ly cia Céng ty nam 2024, cu thé nhu sau:
A. CONG TAC QUAN LY BAO VE, PHAT TRIEN RUNG NAM 2024.
I. Pic diém tinh hinh chung.

- Cong ty TNHH cao su Dak Lak (Daklaoruco) dang quan ly va sur dung 10.186,67
ha, bao gém dién tich ring trong cac loai va dat khac, trong do: Dién tich ring trong cay
cao su 1a 8.605,76 ha, cay diéu 1a 561,40 ha va cay trong khac 12 16,53 ha.

I1. Két qua cdng tac bao vé, phat trién rieng.
1. Cong téc trién khai, tuyén truyén, phé bién cac quy dinh.

- Kién toan Ban Chi dao vé ké hoach bao vé va phét trién rung, diéu chinh, bo
sung ké hoach, phuong an quan ly ring.

- Bao v¢, phat triNén ring va PCCCR cho phu hop. Xay dung lich truc 24/24 gio
trong thoi ky khé hanh dé xay ra chdy ring tir thang 10 nam trude dén hét thang 5 nam sau.

- Budc vao mua kho hanh nam 2024 - 2025, Cong ty da chi dao cac phong ban
chirc nang phdi hop véi cac don vi truc thugc cang cd, kién toan luc lugng bao vé ring
va phong Chay chira chay rung tai cac don vi. Cong ty da giao cho cac Giam dbc don vi
t6 chire trao doi, 1am viéc véi chinh quyén dia phuong, t6 chuc pho bién, tuyén truyén,
cam két véi ngu:ol dan xung quanh vung dy an vé cdng tac quan ly bao vé rirng, PCCCR,
nhét 14 céc ving trong diém co rung.

2. Cong tac chi dao phong chay, chira chay rirng

- Muta khd ndim 2024 — 2025 do dién bién phirc tap cua thoi tiét nén nguy co chay
ring lubn & muc cao. Nham han ché thap nhat thiét hai do chdy rimng gay ra Cong ty da
ban hanh phuong an phong chong chay mua kho, cu thé:
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2.1. T6 chirc phong chéng chay:

2.1.1 Thanh 1ap Ban phong chong chéy mua kho tai méi don vi: Giam doc NT 1am
tru:ong ban, Pho giam déc NT 1am pho ban truc. C4c tiéu ban gom: Ban tng truc NT va
cac T6 SX.

2.1.2 Bong y bé tri tuyén truc tai cac don vi, cu thé chi tiét c6 bang dinh kém.
2.1.3 Thai gian truc phong chéng chay: tir 01/01/2025 dén 15/04/2025.
2.1.4 Luc luong truc phong chéng chay:

- Thang 01/2025: trén co s6 6 luong CBNV cac don vi hién c6, cong ty bé sung
luc lugng Bao vé hop ddng dé truc chéng chay tai Néng trudng 2,4 dé ting cuong truc
phong chdng chay vuon cay cao su va dién tich ring sinh thai ban dia FSC.

- S6 lugng BVHD.

+ Nong truong 2: 8 nguoi.

+ Nong truong 4: 2 nguoi.

- Thoi gian bo sung tir 01/01/2024 dén 28/02/2024.

- Thang 02/2025: s& bo sung s6 lugng BVHD thay thé s6 lugng CBNV tham gia
truc chong chay vé nghi Tét nguyén dan cho Nong truong 1,3 (néu can thict).

2.1.5 Cong cu dung cu phong chdng chay.

~Yéu ciu mdi don vi, cAc tiéu ban phai trang bi day du céng cu dung cu phong
chong chay.

- Ban (ing tryc tai Nong truong: 2 may thoi 14, 20 choi tre.

- Cac T6 SX: mdi T sx phai c6 1 may thoi 14, 5 chéi tre.

- Tal cac vung c6 dién tich ring sinh thai ban dia FSC: Mi dia diém truc phai 6
1 may thoi la, 5 choi tre.

2.1.6 Quy dinh tryc chng chay:

- Lyc luong tryc tun tra phong chong chay phai c6 mét 100% trén vuon cay tai
khung gi¢ cao diem tur [0c 11h - 16h. Ngoai khung gio trén tai moi to SX phai duy tri
toi thieu 1 nguoi trén vuon cay.

- Tai mdi ticu ban/To SX phai co diém truc gac cu thé, co du dung cu phong
chong chay, luc lugng truc phai dam bao tan suat tuan tra trén vueon cay 30 phat 1 lan.

- M s6 theo ddi va ban giao ca truc: mdi tiéu ban/T6 SX phai thiét 1ap so truc
phong chong chay, yéu cau ghi chép va ban giao cu thé sau moi ca tryc.

- Truong ban/phd ban tryc Nong truong cd trach nhiém phan cong va kiém soéat
toan bo ban truc, nam bat thong tin thuong xuyén dé co cac bién phap xu ly kip thoi.

- Khi ¢6 xay ra chay: dé nghi can bo truc bao vé Truong ban hoic phé ban truc,
deé dieu dong luc Iwgng tng chu.

- DGi véi dién tich rng sinh thai ban dia FSC: Lam cac choi gac tam thoi, bo tri
luc Iuong bao vé 24/24, cu thé:

+ Nong truong 2: B tri 4 diém tryc Lo E2.9 (6 3), L6 5.8 (t0 7), L6 3.9 (0 9),
16 4.6 (t6 9).



+ Nong truong 3: B4 tri 4‘diém truc tai vuon diéu Muong khoong L6 rirng keo
1.4, 16 dieu 7.4, 16 diéu 5.5, 16 dieu 1.2.

+ Nong truong 4: Bé tri 3 diém tryc L6 B4.8c (t63), Lo B5.3, B5.5 (16 7).
3. Cong tac phat trién rieng.

- Khoanh nudi tai sinh tu nhién: Dién tich khoanh nudi tai sinh tu nhién ciia Cong
ty 1a 697,33 ha.
4. Cong tac kiém tra va xi ly 1an chiém dat ring.

- Thang 07/2024 Cong ty da kiém tra, phat hién va xir Iy 02 vu 1an chiém dét ring
thuoc Cong ty quan ly tai L6 3.3 Nong truong 1 va Lo D3.3 Nong truong 2.
5. Cong tac bao vé dién tich khoanh nu6i tai sinh tw nhién.

- Cong ty da thyc hién rao hoan chinh: 67,89/67,89 (ha) tai Nong truong 2. Cong
ty da va dang tiép tuc lam cac tuyén hang rao bao vé dién tich khoanh nudi tai sinh tuy
nhién tai Nong truong 3 va Nong truong 4.

II1. Panh gia chung.
1. Nhitng két qua dat dwoc.

- Cong tac quan Iy, bao vé rung va phong chay chira chay rung tai cac don vi
duoc trién khai sau rong, dong bo o hiéu qua. Cong ty da kip thoi ban hanh cac vén ban
huéng dan, chi dao viée ting cuong cac bién phap cap bach trong cong tac quan Iy, bao
Vvé riing, phong chay chita chay rimg dén cac phong ban chirc nang va cac don vi dé trién
khai thuc hién.

- Chi dao Ban chi dao Chuong trinh phat trién ring bén vitng cac don vi da thuc
hién phan cong, phan nhiém rd rang, cu thé vai ting thanh vién cua Ban chi dao tang
cudng Kiém tra, giam sat va don doc phong chay, chira chay ring tai don vi.

- Chi dao céc Giam doq don vi phdi hop voi cac co quan chinh quyén dia phuong
tang cuong tuyén truyen, pho bien, giao duc phap luat nham nang cao y thuc, trach
nhiém cta nguoi dan trong thuc hién cac quy dinh vé quan ly va bao vé ring, phong
2. Nhirng ton tai han ché va nguyén nhan.

2.1. Ton tai, han ché.

- Tinh trang chay rung, pha ring 1am nuong ray gan dién tich ring caa Cong ty
con nhicu tiém an deé xay ra chay rirng cua Cong ty.

- Tai mot sb6 don vi Viég tham muru, tuyén truyén pho bién cac van ban quy dir]h
trong cong tac bao v¢ rang dén ngudi dan chwa séu rong, ndi dung tuyén truyen thicu
tinh thuyet phuc. Tai mot s6 don vi con dé xay ra tinh trang nguoi dan chat pha rung
cua Cong ty dé dot than, lay go,... cac don vi chua phat hién kip thoi bao cao lanh dao
Cong ty dé chi dao giai quyet.

2.2. Nguyén nhan.
2.2.1 Nguyén nhan chu quan.

- Mot s6 can bo dia ban trinh do chuyén moén, nang luc nghiép vu trach nhiém
trong cong tac con chua cao, thieu kinh nghiém trong xir ly cac tinh huong xay ra trén
dia ban quan ly.



- Do nhan thirc cuia mot sé nguoi dan con han ché, diéu kién kinh té thiéu thén,
kho khan; tinh trang nguoi dan lan rieng, tranh chap dat rirng cia Cong ty ¢ cac Nong
treong chua giai quyét kip thoi.

2.2.2 Nguyén nhan khach quan.

- Luc lwong kiém tra, giam sat mong, chua dap tng yéu cau dé thuc hién nhiém vu.
B. PHUONG HUONG, NHIEM VU VA GIAI PHAP THUC HIEN NAM 2025.
I. Nhan dinh tinh hinh.

- Nam 2025 va nhirng nim tiép theo, tinh hinh thai tiét ¢ nhiéu dién bién

phtic tap: mua dong kho han, mua mua thudng xay ra gié manh, 16c xody; mit khac, do
trinh d6 dan tri khéng dong déu, nhan thirc cua mot s6 ho dan séng gan rieng vé cong
tac QLBVR va PCCCR con han ché; van con tinh trang khai thac 1am san, chan tha,
canh tac nwong ray... Do vay s& lam anh huong 16n dén cong tac quan Iy, bao vé va phat
trién rimg trén dia ban cua Cong ty.

I1. Nhitrng nhiém vu va giai phap thuc hién.

1. Tang cudng t6 chirc tuyén truyén sau rong dén moi ngudi dan vé cong tac quan
ly, bao vé va phat trién rirng caa Cong ty.

2. Nang cao vai tro, trach nhiém cua ngudi ding dau don vi trong céng tac quan
ly bao vé ring. Can xac dinh rd cong tac quan Iy bao vé ring 1a nhiém vu hét stc quan
trong va xuyén suét trong thoi gian téi can tap trung lanh dao, chi dao quyét liét dé hoan
thanh cac muc tiéu quan Iy bao vé rimg da dé ra. Nguoi dimg dau don vi chiu trach
nhiém chinh ddi véi c&c vu vi pham dén bao vé va phét trién ring trén pham vi,dja ban
quan ly cta minh.

3. Tang cudng cong tac phoi hop dé kiém tra, kiém soét, nham phat hién kip thoi
ngan chan nhitng hanh vi ddt, phé riing, khai thac rirng. Néu phat hién t6 chirc, ca nhan
vi pham thiéu tinh than trach nhiém dé xay ra chay rirng, phé rimg khong ngan chan kip
thoi; xur ly nghiém minh theo quy dinh cua Cong ty.

4. Ra soat sap xép to chic bo may 1am cong tac quan Iy, bao vé ring phu hop;
nang cao trdch nhiém va hiéu qua hoat dong cua phong ban va don vi trong cong tac
quan ly bao vé rung.

Trén day la n6i dung bao cao két qua thuc hién cdng tac quan Iy bao vé ring nam
2024 va dinh huong ke hoach nam 2025 cua Cong ty. Kinh bao céo Ban lanh dao cong
ty, Ban FSC Co6ng ty xem xét va cho y kién chi dao.

PHONG KY THUAT SAN XUAT
Noi nhan:
- Ban GD cong ty;
_ Céc bén lién quan: S
- Ban FSC cong ty; W
- Website cong ty;
- Luu VT. Pham Van Nam




