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BAO CAO

V& quén ly phat trién co sé ha ting, hoat dong van tai nim 2024

Kinh gui: Ban diéu hanh phét trién cao su bén viing.

- Can ctr Luat lao dong Lao sb 43/QH (stra d6i) do Qudc hoi nuéc CHDCND Lao
ban hanh ngay 24/12/2013;

- Cian ct Bo Tiéu chuan quan ly ring bén vitng FSC-STD-LAO-01-2020.

- Can ¢t quy dinh s6 12/Qd-CT Vv quén 1y phat trién co s& ha tang, hoat dong vin
tai va 1am sinh lién quan dén méi trudng va cac loai quy hiém nguy cép.

- Cin ctr cong tac kiém tra cong trinh XDCB nim 2024 viéc thi cong va sira chira
duong 16 tai cac don vi truc thudc cong ty.

- Can cu chtc nang nhi¢m vy ctia Ban FSC cong ty.

- Phong ky thuat san xuat bao céo két qua quan 1y phat trién co sé ha tang, hoat dong
van tai nam 2024, cu thé nhu sau:

1. Muc tiéu cong tac kiém tra, giam sat:

- Giam sat cong tac thi cong stra chita duong 16 cia don vi thi cong trong ndm
2024, thuc hién theo ho so thiét ké va du toan da dugc phé duyét, phu hop vai dieu kién
thuc té thi cong tai cong trinh.

- Kiém tra qué trinh st dung, bao tri duong 16, cac cong trinh giao théng (cau,
cbng, ‘muong, tran thoat nudc...) trong khu vuc vuon cay, dam bao cong trinh hoat
dong on dinh, hiéu qua, khic phuc kip thoi cac su ¢6 hu hong.

2. Nguoi thuc hién:
Ong: Pham Vian Nam Chtrc vu: TP.KTSX
Ong: Mac Quang Nam Chure vu: PP.KTSX
3. Thoi gian thuce hién: Nam 2024.

Pia diém: 04 Nong Truong (N6ng Trudng 1; Néng Trudng 2; Nong Trudng 3;
Nong Truong 4).

4. N§i dung gidm sat:
- Giam sat viéc thi cong duong 16 dam bao dlng theo yéu cau ky thuat.

- Kiém tra cong tac st dung, bao tri duong 10 va cac hang muc giao thong
trén vuon cay, kip thoi phat hién nhirng hu hong dé kip thoi khac phuc.

- Kiém tra cong tac gitr gin vé sinh chung tai khu vuc duong 16.
5. Két qua thuc hién:
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5.1. Gidm sdt xdy dung co sé ha ting:

- Trong nam 2024 Cong ty da thuc hi¢n xay dung cac cong trinh nha ¢ va cac cong

trinh phu ddm bao viéc phuc vu an ¢, sinh hoat cho nguoi lao dong, cu thé:

+ Nong truong 1: Cym T6 1, Cum T 3, Cum T 7, Cum T 6+8+9+10, s6 luong

phong: 75 phong 6.

+ Nong truong 3: Cum T6 1+2+3, Cum T6 4+7, Cum Tb 5+6, Cum T 8+9+10, s6

lugng phong: 82 phong 6.

- Céc cong trinh trén don vi thuc hién thi cong ding véi thiét ké.

5.2. Gidm sdt cong tdic siva chita dwong 16 cua don vi thi cOng:

A . Chiéu | Chiéu | Quy mo, o
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2 | NT4
, ~ A . bVTC thi
Su’? chu? 10+11-2024 L6 B1.2- 6m 5,3km Su\a chu? C()ng dl]ng
duong 16 B5.5 duong dat thidt ké

5.2 Kiém tra cong tic si dung va bdo tri cdc hang muc giao thong vieon cdy,

giir gin moi truong trén dwong lo cia Nong Truong:

Két Hién Hién Hién trang
1| N9 | rhoigian|  Dia diém can trang trang gir gin mot
truong tuyen tuyen cau truwong tai
dwong dwong cong Khu vuc
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1 NT1 11-2024 ving To < ggg) v &| Su t%?ng cong tac moi
1+3+6+8 truong
DPuong 16 Puone da | St dun , Thuc hién tdt
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1+3+4+45 truong
Puong 10 | puoneda | Sirdune | < Thyc hién t0t
3 NT3 11-2024 ving T6 < ];gg) e &| Su t%?ng cong tac moi
1+2+7+8 truong
ba hu Pi hu 2
Duong 16 Pudne da |hé A . A Thuc hién tot
- . 2 gda |hong mét| hong mot A T
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6. Két luan:

- COng tac thi cong cé4c tuyén duong cua don vi thi cdng trén khu vyc vudn cay




duoc thuc hién tot, don vi thi Cong chap hanh theo yéu cau ctia Chti dau tu, qua trinh thi
Cong khong anh huong dén vuon cay cting nhu hoat dong khai thac va van chuyén mu
cta cong ty. Pon vi thi cdng ¢ y thirc tot trong cong tac gilr gin vé€ sinh tai khu vuc vuon
cay.

- Trong cong tac quan ly, str dung va bao tri cac hang muc giao thong vuon cay

tai NO6ng truong dugc thyc hién tot. Nong truong 0 theo doi thu’O’ng Xuyén tinh hinh xe
tai trong nang luu thong vao 16 dé co bien phap han ché ngan chan kip thoi.

- Kiém tra va thuc hién tot cong tac vé sinh, khai thdng thuong luu cac duong
cong, muong thoat nudc trong 16 dé tranh hu hong hang muc.

- V& cong tac vé sinh mdi trudng trén cac tuyen duong dugc Nong truong thuc
hién chat ch€, thuong xuyén co6 bién phdp tuyén truyén cong nhan, nang cao y thirc giir
gin v¢ sinh chung trén khu vuc vuon cay.

- Trén day 1a két qua bao cao két qua quan ly phat trién co so ha tang, hoat dong van

tai nam 2024, kinh bao cdo Ban diéu hanh phat trién ring cao su bén viing biét va cho y kién
chi dao.

PHONG KTSX CONG TY
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- Ban FSC cong ty; IM/
- Website cong ty;
- Luu VT. Pham Van Nam




