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S6: 08/BC-FSC Pakse, ngay 23 thang 01 nam 2025

BAO CAO
V/v Giam séat cac hoat dong quan ly rirng nam 2024

Kinh giri: Ban diéu hanh phét trién cao su bén virng.

- Can ctr Luat lao dong Lo s6 43/QH (stra d6i) do Québc hoi nueéc CHDCND Lao
ban hanh ngay 24/12/2013;

- Can ctr Bo tiéu chuan qudc gia tam thoi cho danh gid ring ciia nudc CHDCND
Lao (FSC-STD-LAO-01-2020);

- Can ctr Quy dinh s6: 01/Qd-CT ngay 29/1/2024 ctia Giam déc Cong ty vé huéng
dan giam sat cac hoat dong quan Iy rung.

- Céan ctr chtrc nang nhiém vu cua Ban FSC cong ty.

- Phong ky thuat san xuét bdo céo két qua giam sét cc hoat dong quan Iy rung
nam 2024, cu thé nhu sau:

1. Muc dich.

- Quy dinh va huong dan giam st cac hoat dong quan ly rung nham thyc hién t6t
nhat tit ca cac yéu cau tai Phu luc D cua Bo Tiéu chuan Quan 1y rimg bén viing
FSCSTD-LAO-01-2020 EN; gitip Cong ty nim dugc tinh hinh, hiéu qua ciia toan bd
hoat dong quan ly rung cua Cong ty theo dung phap luat, quy dinh cua FSC va ding
muc tiéu, dung dinh hudng, ké hoach san xudt kinh doanh cua Cong ty. Kip thoi giai
quyét nhitng khé khan, vudng mac, han ché nhimng sai pham, that thoat, lang phi trong
qua trinh thuc hién cac hoat dong quan ly ring dé bao dam Phuong 4n Quan 1y rimg dat
duoc két qua tot nhat trén ca 3 linh vuc: kinh té, x4 hoi va méi truong;

- Giam sat cac hoat dong quan ly rung tur d6 phat hién, dé xuét bién phap xu 1y,
diéu chinh kip thoi phuong an quan 1y rimg bén viing va ké hoach quan 1y hang nam;

- Két qua giam sat dugc sir dung lam pang chtng phuc vu cho cac hoat dong danh
gia, gidm sat cua céc to chuc trong d6 co té chure cia FSC quodc té khi trién khai danh
gia, giam sat FSC tai Cong ty;

- Két qua cua hoat dong giam sat 1a co s6 dé diéu chinh phuong 4an QLRBV nham
nang cao hi¢u qua, chat luong cac hoat dong quan ly cua Cong ty.

2. Cac ngi dung giam sat.

Giam sat tit ca cac hoat dong theo yéu cau tai Phu luc D cta B tiéu Bo Tiéu
chuan FSC-STD-LAO-01-2020 EN va cac Quy dinh trong S6 tay quan ly chat lugng
cua Cong ty (1a cac Phu luc); Cac hoat dong giam sat bao gom:

1. Giam sat hoat dong nha thau/bén thi cong (gieo wom, tréng rimg, cham séc
rimg, khai thac, van chuyén gb va mu cao su, bao dudng stra chita dudng van chuyén).
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. Giam sat tac dong xa hoi.

. Giam sat bao v¢ rung, phong chay chira chay rung.

. Giam sat nang sut rimg trong.

. Giam sat chudi hanh trinh san pham.

. Giam sat hanh lang bao v¢ ven sudi, bao vé da dang sinh hoc.

. Giam sat tdc dong moi truong.

. Giam sat hoat dong khéc phuc diém chua phu hop.

3. Pia diém: tai 04 nong trudng (Nong truong 1, Nong trudng 2, Nong truong 3,

Nong truong 4).

4. Két qua giam sat.

- Cong ty da xay dung ké hoach va t6 chirc theo ddi cac hoat dong giam sat; cir
can bo chiu trach nhi€m theo doi, kiém tra va truc ti€p giam sat tung hoat dong quan 1y
rung, luu trr ho so, tai liéu bang gidy va trén may tinh.

- Trong ndm 2024 Cong ty va cac don vi thuc hién cong tdc gidm sat cac hoat

dong quan 1y rimg, cu thé:

Stt Hoat dong giam sat

Noi dung

Két qua

1 | Giam sat hoat dong nha
thau

- Phat hién 16i trang bi ti ctru
thuong (tai 4 NOong truong).

- Phat hién 16i bao ho lao dong (tai 4
Nong truong).

- Phat hién 13i 14n chiém dat dai (tai
Nong truong 1, 2)

- Phat hién 16i vi pham k¥ thuat khai

Cac 16i trén
d3 khéc phuc
kip thoi, ding
thot gian quy
dinh, dat yéu

cau

thac (4 Nong truong)

2 | Giam sat bao vé rung - Khong phat hién 16i

3 | Giam sat nang suét rimg - Khong phat hién 16i
trong.

4 | Giam sat chudi hanh trinh - Khong phat hién 16i
san pham

5 | Giam sat hanh lang bao vé | - Khong phat hién 15i
ven suoi

6 | Giam sat tdic dong moi - Khéng phat hién 16i
truong

7 | Giam sat tdc dong xa hoi - Khong phat hién 16i

8 | Giam sat hoat dong khic - Khéng phat hién 16i

phuc diém chwa phu hop
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5. Ké hoach nim 2025.

- Tiép tuc kiém tra, giam sat cac quy dinh vé giam sat cac hoat dong quan 1y rimg
tai cac don vi.
Trén déy la két qua giam sét cac hoat dong quan ly rirng nam 2024 ctia phong

ky thuét san XUt Cong ty va phuong hudng nhiém vy nam 2025, kinh bao cdo Ban
diéu hanh phat trién rirng cao su bén vitng biét va cho y kién chi dao.

TP. KY THUAT SAN XUAT

Noi nhan:
- Ban GD cong ty; el
- Cac bén lién quan; W
- Ban FSC cong ty;
- Website cong ty; Pham Vin Nam

- Luu VT.
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